
2021 Legislature - Operating Budget
Transaction Compare - House Structure

Between AdjBase+ and House Subcom
Numbers
Differences
Agencies: Admin

Agency: Department of Administration

                                                                Trans        Total     Personal                                             Capital                                            
                                                      Column     Type  Expenditure     Services       Travel     Services  Commodities       Outlay       Grants         Misc   PFT   PPT   TMP                                               _____________ ________ ____________ ____________ ____________ ____________ ____________ ____________ ____________ ____________ _____ _____ _____
Centralized Administrative Services

Office of Administrative Hearings
 House Subcom      Dec       -136.1       -136.1          0.0          0.0          0.0          0.0          0.0          0.0    -1     0     0Delete Vacant Administrative Law Judge (02-

1058)
1007 I/A Rcpts (Other)       -136.1                        _________________________________________________________________________________________________________________________

* Allocation Difference *                              -136.1       -136.1          0.0          0.0          0.0          0.0          0.0          0.0    -1     0     0

Finance
 House Subcom      Dec       -450.0          0.0          0.0       -450.0          0.0          0.0          0.0          0.0     0     0     0Eliminate Statewide Single Audit Contract with 

the Division of Legislative Audit
1004 Gen Fund (UGF)       -450.0

 House Subcom      Dec        -23.2          0.0          0.0        -23.2          0.0          0.0          0.0          0.0     0     0     0Reduce Authority to Realize Contract Savings
1007 I/A Rcpts (Other)        -23.2

 House Subcom      Dec         -1.2          0.0         -1.2          0.0          0.0          0.0          0.0          0.0     0     0     0Reduce Authority to Realize Travel Savings
1007 I/A Rcpts (Other)         -1.2                        _________________________________________________________________________________________________________________________

* Allocation Difference *                              -474.4          0.0         -1.2       -473.2          0.0          0.0          0.0          0.0     0     0     0

Personnel
 House Subcom   IncOTI      1,650.0        825.0          0.0        825.0          0.0          0.0          0.0          0.0     0     0     0Add Funding to Maintain Biweekly Payroll 

Transition Through FY22
1004 Gen Fund (UGF)      1,650.0

 House Subcom      Dec     -1,659.9       -830.0          0.0       -829.9          0.0          0.0          0.0          0.0     0     0     0Reduce Authority to Align with Anticipated 
Central Services Revenue

1007 I/A Rcpts (Other)     -1,659.9                        _________________________________________________________________________________________________________________________
* Allocation Difference *                                -9.9         -5.0          0.0         -4.9          0.0          0.0          0.0          0.0     0     0     0

Retirement and Benefits
 House Subcom      Dec        -75.0          0.0          0.0          0.0        -75.0          0.0          0.0          0.0     0     0     0Reduce Commodities Authority to Align with 

Expenditures
1017 Group Ben (Other)       -33.2
1029 PERS Trust (Other)       -31.2
1034 Teach Ret (Other)        -8.9
1042 Jud Retire (Other)        -0.1
1045 Nat Guard (Other)        -1.6

 House Subcom      Dec        -25.0          0.0        -25.0          0.0          0.0          0.0          0.0          0.0     0     0     0Reduce Travel Authority to Align with 
Expenditures

1017 Group Ben (Other)        -8.1
1023 FICA Acct (Other)        -0.1
1029 PERS Trust (Other)       -12.0
1034 Teach Ret (Other)        -4.6
1045 Nat Guard (Other)        -0.2                        _________________________________________________________________________________________________________________________

* Allocation Difference *                              -100.0          0.0        -25.0          0.0        -75.0          0.0          0.0          0.0     0     0     0
* * Appropriation Difference * *                              -720.4       -141.1        -26.2       -478.1        -75.0          0.0          0.0          0.0    -1     0     0

Description
Delete vacant full-time Administrative Law Judge (PCN 02-1058), Range 24, located in Juneau. The Office of Administrative Hearings will continue to have the ability to respond to potential surges in cases expected in FY2022.

Description
Delete vacant full-time Administrative Law Judge (PCN 02-1058), Range 24, located in Juneau. The Office of Administrative Hearings will continue to have the ability to respond to potential surges in cases expected in FY2022.

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1007
Description
The Division of Legislative Audit (DLA) primary responsibilities are to provide transparency and hold State agencies accountable to State and Federal laws. For several years DLA has billed the Division of Finance (DOF) for their review of the Statewide Single Audit. DOF has $450.0 in general fund authority budgeted to pay this bill.

The constitutional responsibility for performing this function is assigned to DLA and state statute (AS 37.07.080(e)) does not allow for the DOF to pay this bill or pass those costs on to other state agencies. The budget authority associated with this billing is being removed from DOF as this function should be directly budgeted in DLA.

Description
The Division of Legislative Audit (DLA) primary responsibilities are to provide transparency and hold State agencies accountable to State and Federal laws. For several years DLA has billed the Division of Finance (DOF) for their review of the Statewide Single Audit. DOF has $450.0 in general fund authority budgeted to pay this bill.

The constitutional responsibility for performing this function is assigned to DLA and state statute (AS 37.07.080(e)) does not allow for the DOF to pay this bill or pass those costs on to other state agencies. The budget authority associated with this billing is being removed from DOF as this function should be directly budgeted in DLA.

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1004
Description
By negotiating contract savings with software vendors, Division of Finance rates charged to all State agencies are reduced.

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1007
Description
Reduce authority to better align with actual spending in the Division of Finance's travel budget. This is a technical adjustment and has no impact on services. 

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1007
Description
The Department of Administration fully implemented biweekly payroll at the end of FY2020 to realize efficiency gains and cost savings in payroll processing. The average time to process a timesheet prior to biweekly implementation was about six minutes. With biweekly payroll implementation, payroll anticipates the average will go down to about four minutes, which equates to about 10 hours per payroll technician per pay period. 

Biweekly payroll processing generates a small increase to overall payroll costs, approximately $4.8 million annually across all agencies. The savings described above will be primarily achieved in the Division of Personnel. To ensure state agencies do not bear additional costs associated with these savings, the Division of Personnel has built anticipated savings into the FY2021 and FY2022 central services cost allocation rates. This results in a reduction to the rate agencies are charged approximately equal to the general fund impact of increased payroll. Based on Division of Personnel (DOP) projections, savings from biweekly payroll will not be immediately realized. To ensure the payroll section can maintain operations while transitioning to biweekly payroll, a temporary increase in general fund authority is required. The general fund increment is less than the reduction in billings provided to agencies to compensate for the increased payroll cost of biweekly payroll. As savings from biweekly payroll are realized this temporary funding will be removed. 


Description
The Department of Administration fully implemented biweekly payroll at the end of FY2020 to realize efficiency gains and cost savings in payroll processing. The average time to process a timesheet prior to biweekly implementation was about six minutes. With biweekly payroll implementation, payroll anticipates the average will go down to about four minutes, which equates to about 10 hours per payroll technician per pay period. 

Biweekly payroll processing generates a small increase to overall payroll costs, approximately $4.8 million annually across all agencies. The savings described above will be primarily achieved in the Division of Personnel. To ensure state agencies do not bear additional costs associated with these savings, the Division of Personnel has built anticipated savings into the FY2021 and FY2022 central services cost allocation rates. This results in a reduction to the rate agencies are charged approximately equal to the general fund impact of increased payroll. Based on Division of Personnel (DOP) projections, savings from biweekly payroll will not be immediately realized. To ensure the payroll section can maintain operations while transitioning to biweekly payroll, a temporary increase in general fund authority is required. The general fund increment is less than the reduction in billings provided to agencies to compensate for the increased payroll cost of biweekly payroll. As savings from biweekly payroll are realized this temporary funding will be removed. 


http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1004
Description
Align budget authority with anticipated revenue based on current fiscal year approved central services cost allocation rates for human resource services provided by Personnel.

The Department of Administration fully implemented biweekly payroll at the end of FY2020 to realize efficiency gains and cost savings in payroll processing. The average time to process a timesheet prior to biweekly implementation was about six minutes. With biweekly payroll implementation, payroll anticipates the average will go down to about four minutes, which equates to about 10 hours per payroll technician per pay period. Biweekly payroll processing generates a small increase to overall payroll costs, approximately $4.8 million annually across all agencies. The savings described above will be primarily achieved in the Division of Personnel. To ensure state agencies do not bear additional costs associated with these savings, the Division of Personnel has built anticipated savings into the FY2021 and FY2022 central services cost allocation rates. This results in a reduction to the rate agencies are charged approximately equal to the general fund impact of increased payroll. This rate reduction resulted in a higher level of budget authority than necessary. 

Description
Align budget authority with anticipated revenue based on current fiscal year approved central services cost allocation rates for human resource services provided by Personnel.

The Department of Administration fully implemented biweekly payroll at the end of FY2020 to realize efficiency gains and cost savings in payroll processing. The average time to process a timesheet prior to biweekly implementation was about six minutes. With biweekly payroll implementation, payroll anticipates the average will go down to about four minutes, which equates to about 10 hours per payroll technician per pay period. Biweekly payroll processing generates a small increase to overall payroll costs, approximately $4.8 million annually across all agencies. The savings described above will be primarily achieved in the Division of Personnel. To ensure state agencies do not bear additional costs associated with these savings, the Division of Personnel has built anticipated savings into the FY2021 and FY2022 central services cost allocation rates. This results in a reduction to the rate agencies are charged approximately equal to the general fund impact of increased payroll. This rate reduction resulted in a higher level of budget authority than necessary. 

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1007
Description
Reduce authority to better align with actual spending. This is a technical adjustment and has no impact on services to the public.

Description
Reduce authority to better align with actual spending. This is a technical adjustment and has no impact on services to the public.

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1017
http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1029
http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1034
http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1042
http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1045
Description
Reduce authority to better align with actual spending. This is a technical adjustment and has no impact on services to the public.

Description
Reduce authority to better align with actual spending. This is a technical adjustment and has no impact on services to the public.

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1017
http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1023
http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1029
http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1034
http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1045


2021 Legislature - Operating Budget
Transaction Compare - House Structure

Between AdjBase+ and House Subcom
Numbers
Differences
Agencies: Admin

Agency: Department of Administration

                                                                Trans        Total     Personal                                             Capital                                            
                                                      Column     Type  Expenditure     Services       Travel     Services  Commodities       Outlay       Grants         Misc   PFT   PPT   TMP                                               _____________ ________ ____________ ____________ ____________ ____________ ____________ ____________ ____________ ____________ _____ _____ _____
Shared Services of Alaska

Office of Procurement and Property Management
 House Subcom   FndChg          0.0          0.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Align Authority for Increased Vendor Fees

1005 GF/Prgm (DGF)        375.0
1007 I/A Rcpts (Other)       -375.0

 House Subcom      Inc      5,977.0      4,605.7         25.0      1,311.3         35.0          0.0          0.0          0.0     0     0     0Add Authority for Statewide Procurement 
Consolidation (Administrative Order 304)

1007 I/A Rcpts (Other)      5,977.0
 House Subcom      Inc        200.0        185.0          0.0         10.0          5.0          0.0          0.0          0.0     0     0     0Add Authority for Federal Surplus Property 

Program Expansion
1033 Surpl Prop (Fed)        200.0

 House Subcom    ATrIn          0.0          0.0          0.0          0.0          0.0          0.0          0.0          0.0     1     0     0GA 17 Transfer Procurement Position from 
Department of Law for Procurement 
Consolidation (03-0249)                        _________________________________________________________________________________________________________________________

* Allocation Difference *                             6,177.0      4,790.7         25.0      1,321.3         40.0          0.0          0.0          0.0     1     0     0

Accounting
 House Subcom   FndChg          0.0          0.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Debt Recovery Consolidation

1005 GF/Prgm (DGF)        375.0
1007 I/A Rcpts (Other)       -375.0

 House Subcom      Dec       -552.0       -552.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Reduce Authority Due to Reclass of Ten Vacant
Accounting Technicians from Full-time to Four-
month Seasonal

1007 I/A Rcpts (Other)       -552.0
 House Subcom      Dec     -1,035.6          0.0          0.0     -1,035.6          0.0          0.0          0.0          0.0     0     0     0Reduce Authority to Align with Anticipated 

Central Services Revenue
1007 I/A Rcpts (Other)     -1,035.6                        _________________________________________________________________________________________________________________________

* Allocation Difference *                            -1,587.6       -552.0          0.0     -1,035.6          0.0          0.0          0.0          0.0     0     0     0

Print Services
 House Subcom      Dec       -347.4          0.0          0.0       -347.4          0.0          0.0          0.0          0.0     0     0     0Reduce Authority to Align with Anticipated 

Central Services Revenue
1007 I/A Rcpts (Other)       -347.4                        _________________________________________________________________________________________________________________________

* Allocation Difference *                              -347.4          0.0          0.0       -347.4          0.0          0.0          0.0          0.0     0     0     0
* * Appropriation Difference * *                             4,242.0      4,238.7         25.0        -61.7         40.0          0.0          0.0          0.0     1     0     0

Office of Information Technology
Alaska Division of Information Technology

 House Subcom      Dec     -1,250.0          0.0          0.0     -1,250.0          0.0          0.0          0.0          0.0     0     0     0Reduce Authority Due to Realized Cost Savings
from Migration to Microsoft G5 Licensing and 
Contract Savings

1081 Info Svc (Other)     -1,250.0
 House Subcom      Dec       -200.0          0.0          0.0       -200.0          0.0          0.0          0.0          0.0     0     0     0Reduce Authority to Realize Space 

Consolidation Savings Due to Telework
1081 Info Svc (Other)       -200.0

Description
With the onboarding of most of the State's procurement, the vendor fees collected on purchases that are made using a statewide contract will increase. Increasing general fund program receipts authority reduces chargebacks paid by departments to Department of Administration.

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1005
http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1007
Description
Increase interagency receipt authority, in alignment with Administrative Order 304 for the Office of Procurement and Property Management. Consolidation of procurement will provide many benefits for the State such as leveraged statewide spend, improved policies and procedures, improved ability to conduct strategic sourcing, spend savings via category-based strategic sourcing, and cross-training of staff that will lead to a more resilient organization.

Description
Increase interagency receipt authority, in alignment with Administrative Order 304 for the Office of Procurement and Property Management. Consolidation of procurement will provide many benefits for the State such as leveraged statewide spend, improved policies and procedures, improved ability to conduct strategic sourcing, spend savings via category-based strategic sourcing, and cross-training of staff that will lead to a more resilient organization.

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1007
Description
The Federal Surplus Property Program is supported through administering sales of federal surplus property to eligible state, municipal, tribal, and non-profit organization donees. For nominal administrative fees, eligible donees are able to acquire necessary resources such as heavy equipment, hospital supplies, and other items critical to supporting infrastructure. 

Increased federal authority will allow the program to fund an existing position reclass, add a warehouse position, and make improvements to warehouse operations. This will allow the program manager to focus on increased marketing outreach to boost revenue generated from the sales of federal surplus property and continue to expand the program to benefit more donees.


Description
The Federal Surplus Property Program is supported through administering sales of federal surplus property to eligible state, municipal, tribal, and non-profit organization donees. For nominal administrative fees, eligible donees are able to acquire necessary resources such as heavy equipment, hospital supplies, and other items critical to supporting infrastructure. 

Increased federal authority will allow the program to fund an existing position reclass, add a warehouse position, and make improvements to warehouse operations. This will allow the program manager to focus on increased marketing outreach to boost revenue generated from the sales of federal surplus property and continue to expand the program to benefit more donees.


http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1033
Description
Transfer one Procurement position from Department of Law for Procurement consolidation.

The following position transfer takes place after service level agreements are ratified:
Full-time, Procurement Specialist I (03-0249), range 14, located in Juneau

Description
Transfer one Procurement position from Department of Law for Procurement consolidation.

The following position transfer takes place after service level agreements are ratified:
Full-time, Procurement Specialist I (03-0249), range 14, located in Juneau

Description
Transfer one Procurement position from Department of Law for Procurement consolidation.

The following position transfer takes place after service level agreements are ratified:
Full-time, Procurement Specialist I (03-0249), range 14, located in Juneau

Description
Shared Services of Alaska (SSoA) will consolidate all debt, estimated to be $300 million of the State's deficit, and employ enhanced collection measures for recovery. By creating an interactive database for centralized revenue recovery efforts and implementing enhanced intercept programs, SSoA has the ability to generate $30 million in debt recoveries over five years.

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1005
http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1007
Description
Accounting workloads fluctuate throughout the year, having seasonal staff helps optimize staff capacity. This reduction in interagency receipt authority reduces chargebacks paid by departments to the Department of Administration.

Change vacant positions from full-time to part-time for an adjustment in the workload:
Accounting Technician I (PCN 01-133X), range 12, located in Juneau
Accounting Technician I (PCN 02-5184), range 12, located in Juneau
Accounting Technician I (PCN 03-0058), range 12, located in Juneau
Accounting Technician I (PCN 05-0506), range 12, located in Juneau
Accounting Technician I (PCN 05-1689), range 12, located in Juneau
Accounting Technician I (PCN 06-0014), range 12, located in Anchorage
Accounting Technician I (PCN 08-0467), range 12, located in Juneau
Accounting Technician I (PCN 20-1077), range 12, located in Juneau
Accounting Technician I (PCN 25-0276), range 12, located in Anchorage
Accounting Technician I (PCN 25-2328), range 12, located in Juneau

Description
Accounting workloads fluctuate throughout the year, having seasonal staff helps optimize staff capacity. This reduction in interagency receipt authority reduces chargebacks paid by departments to the Department of Administration.

Change vacant positions from full-time to part-time for an adjustment in the workload:
Accounting Technician I (PCN 01-133X), range 12, located in Juneau
Accounting Technician I (PCN 02-5184), range 12, located in Juneau
Accounting Technician I (PCN 03-0058), range 12, located in Juneau
Accounting Technician I (PCN 05-0506), range 12, located in Juneau
Accounting Technician I (PCN 05-1689), range 12, located in Juneau
Accounting Technician I (PCN 06-0014), range 12, located in Anchorage
Accounting Technician I (PCN 08-0467), range 12, located in Juneau
Accounting Technician I (PCN 20-1077), range 12, located in Juneau
Accounting Technician I (PCN 25-0276), range 12, located in Anchorage
Accounting Technician I (PCN 25-2328), range 12, located in Juneau

Description
Accounting workloads fluctuate throughout the year, having seasonal staff helps optimize staff capacity. This reduction in interagency receipt authority reduces chargebacks paid by departments to the Department of Administration.

Change vacant positions from full-time to part-time for an adjustment in the workload:
Accounting Technician I (PCN 01-133X), range 12, located in Juneau
Accounting Technician I (PCN 02-5184), range 12, located in Juneau
Accounting Technician I (PCN 03-0058), range 12, located in Juneau
Accounting Technician I (PCN 05-0506), range 12, located in Juneau
Accounting Technician I (PCN 05-1689), range 12, located in Juneau
Accounting Technician I (PCN 06-0014), range 12, located in Anchorage
Accounting Technician I (PCN 08-0467), range 12, located in Juneau
Accounting Technician I (PCN 20-1077), range 12, located in Juneau
Accounting Technician I (PCN 25-0276), range 12, located in Anchorage
Accounting Technician I (PCN 25-2328), range 12, located in Juneau

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1007
Description
Align budget authority with anticipated revenue based on current fiscal year approved central services cost allocation rates for accounts payable and travel accounting support provided by Shared Services.

There have been efficiency gains and cost savings achieved in Shared Services as departments continue to onboard. Over the past year, Shared Services of Alaska has reduced processing times by 66 percent for accounts payable and 85 percent for travel. As a result, Shared Services' central services cost allocation rate per document processed in FY2021 was 22 percent less than FY2020, which has resulted in a higher level of budget authority than necessary.

Description
Align budget authority with anticipated revenue based on current fiscal year approved central services cost allocation rates for accounts payable and travel accounting support provided by Shared Services.

There have been efficiency gains and cost savings achieved in Shared Services as departments continue to onboard. Over the past year, Shared Services of Alaska has reduced processing times by 66 percent for accounts payable and 85 percent for travel. As a result, Shared Services' central services cost allocation rate per document processed in FY2021 was 22 percent less than FY2020, which has resulted in a higher level of budget authority than necessary.

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1007
Description
Align budget authority with anticipated revenue based on current fiscal year approved central services cost allocation rates for mail services provided by Shared Services.

Shared Services of Alaska efforts to reduce mail services costs has resulted in a higher level of budget authority than necessary.

Description
Align budget authority with anticipated revenue based on current fiscal year approved central services cost allocation rates for mail services provided by Shared Services.

Shared Services of Alaska efforts to reduce mail services costs has resulted in a higher level of budget authority than necessary.

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1007
Description
Increasing licensing costs will allow the State of Alaska to transition to a more comprehensive suite of capabilities. These capabilities are essential for maintaining the telework infrastructure that is allowing the State of Alaska to keep its workforce safe and maintain continuity of government operations during COVID-19. This increase in Microsoft G5 licensing enables Office of Information Technology (OIT) to replace several existing systems, reducing total cost of operations and increasing capabilities. It includes licensing for Teams phones which is required to migrate to software phones and retirement of the legacy desk phone contract. Also included are security capabilities that will allow retirement of the Evotek security systems and other security platforms. OIT will achieve additional cost reductions through core contract savings. The licensing cost increase and the associated cost savings measures lead to an overall reduction.

Description
Increasing licensing costs will allow the State of Alaska to transition to a more comprehensive suite of capabilities. These capabilities are essential for maintaining the telework infrastructure that is allowing the State of Alaska to keep its workforce safe and maintain continuity of government operations during COVID-19. This increase in Microsoft G5 licensing enables Office of Information Technology (OIT) to replace several existing systems, reducing total cost of operations and increasing capabilities. It includes licensing for Teams phones which is required to migrate to software phones and retirement of the legacy desk phone contract. Also included are security capabilities that will allow retirement of the Evotek security systems and other security platforms. OIT will achieve additional cost reductions through core contract savings. The licensing cost increase and the associated cost savings measures lead to an overall reduction.

Description
Increasing licensing costs will allow the State of Alaska to transition to a more comprehensive suite of capabilities. These capabilities are essential for maintaining the telework infrastructure that is allowing the State of Alaska to keep its workforce safe and maintain continuity of government operations during COVID-19. This increase in Microsoft G5 licensing enables Office of Information Technology (OIT) to replace several existing systems, reducing total cost of operations and increasing capabilities. It includes licensing for Teams phones which is required to migrate to software phones and retirement of the legacy desk phone contract. Also included are security capabilities that will allow retirement of the Evotek security systems and other security platforms. OIT will achieve additional cost reductions through core contract savings. The licensing cost increase and the associated cost savings measures lead to an overall reduction.

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1081
Description
The Bayview lease ends at the end of June 2021. The Office of Information Technology has a plan to relocate these staff by using a combination of shared space in the Atwood Building with a routine telework model.

Description
The Bayview lease ends at the end of June 2021. The Office of Information Technology has a plan to relocate these staff by using a combination of shared space in the Atwood Building with a routine telework model.

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1081


2021 Legislature - Operating Budget
Transaction Compare - House Structure

Between AdjBase+ and House Subcom
Numbers
Differences
Agencies: Admin

Agency: Department of Administration

                                                                Trans        Total     Personal                                             Capital                                            
                                                      Column     Type  Expenditure     Services       Travel     Services  Commodities       Outlay       Grants         Misc   PFT   PPT   TMP                                               _____________ ________ ____________ ____________ ____________ ____________ ____________ ____________ ____________ ____________ _____ _____ _____
Office of Information Technology (continued)

Alaska Division of Information Technology (continued)
 House Subcom      Dec        -10.0          0.0          0.0        -10.0          0.0          0.0          0.0          0.0     0     0     0Reduce Authority Due to Decreased Parking in 

Atwood Building from Increased Teleworking
1081 Info Svc (Other)        -10.0

 House Subcom      Dec        -58.0          0.0          0.0        -58.0          0.0          0.0          0.0          0.0     0     0     0Reduce Authority Due to Channel Drive Lease 
Transfer to the Department of Military and 
Veterans Affairs

1081 Info Svc (Other)        -58.0
 House Subcom      Dec    -13,680.7          0.0          0.0    -13,680.7          0.0          0.0          0.0          0.0     0     0     0Reduce Authority to Align with Anticipated 

Central Services Revenue
1081 Info Svc (Other)    -13,680.7                        _________________________________________________________________________________________________________________________

* Allocation Difference *                           -15,198.7          0.0          0.0    -15,198.7          0.0          0.0          0.0          0.0     0     0     0
* * Appropriation Difference * *                           -15,198.7          0.0          0.0    -15,198.7          0.0          0.0          0.0          0.0     0     0     0

Risk Management
Risk Management

 House Subcom  Wordage          0.0          0.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0New Carryforward Wordage of Inter-Agency 
Receipts Collected in Cost Allocation Plan

 House Subcom      Dec       -264.2       -264.2          0.0          0.0          0.0          0.0          0.0          0.0    -2     0     0Eliminate the Office of Enterprise Analytics and 
Associated Positions

1007 I/A Rcpts (Other)       -264.2                        _________________________________________________________________________________________________________________________
* Allocation Difference *                              -264.2       -264.2          0.0          0.0          0.0          0.0          0.0          0.0    -2     0     0

* * Appropriation Difference * *                              -264.2       -264.2          0.0          0.0          0.0          0.0          0.0          0.0    -2     0     0

Motor Vehicles
Motor Vehicles

 House Subcom      Inc         20.0          0.0          0.0         20.0          0.0          0.0          0.0          0.0     0     0     0Additional Authority for Drug and Alcohol 
Clearinghouse

1005 GF/Prgm (DGF)         20.0                        _________________________________________________________________________________________________________________________
* Allocation Difference *                                20.0          0.0          0.0         20.0          0.0          0.0          0.0          0.0     0     0     0

* * Appropriation Difference * *                                20.0          0.0          0.0         20.0          0.0          0.0          0.0          0.0     0     0     0
* * * Agency Difference * * *                           -11,921.3      3,833.4         -1.2    -15,718.5        -35.0          0.0          0.0          0.0    -2     0     0

* * * * All Agencies Difference * * * *                           -11,921.3      3,833.4         -1.2    -15,718.5        -35.0          0.0          0.0          0.0    -2     0     0

Description
The Office of Information Technology (OIT) plans to increase teleworking in the Atwood building, which will reduce parking costs. 

Description
The Office of Information Technology (OIT) plans to increase teleworking in the Atwood building, which will reduce parking costs. 

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1081
Description
The Office of Information Technology will no longer be paying for this lease with the transfer of State of Alaska Telecommunication System facilities move to Department of Military and Veterans Affairs.

Description
The Office of Information Technology will no longer be paying for this lease with the transfer of State of Alaska Telecommunication System facilities move to Department of Military and Veterans Affairs.

Description
The Office of Information Technology will no longer be paying for this lease with the transfer of State of Alaska Telecommunication System facilities move to Department of Military and Veterans Affairs.

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1081
Description
Align budget authority with anticipated revenue based on current fiscal year approved central services cost allocation rates for information technology services provided by the Office of Information Technology (OIT).

Budget authority was increased in OIT based on anticipated costs to implement Administrative Order 284, the centralization of all telecommunication and information technology services to state agencies. Actual costs are lower than originally anticipated, partly due to efficiency gains and cost savings achieved in OIT as departments continue to onboard, which has resulted in a higher level of budget authority than necessary.

Description
Align budget authority with anticipated revenue based on current fiscal year approved central services cost allocation rates for information technology services provided by the Office of Information Technology (OIT).

Budget authority was increased in OIT based on anticipated costs to implement Administrative Order 284, the centralization of all telecommunication and information technology services to state agencies. Actual costs are lower than originally anticipated, partly due to efficiency gains and cost savings achieved in OIT as departments continue to onboard, which has resulted in a higher level of budget authority than necessary.

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1081
Description
The amount appropriated by this appropriation includes the unexpended and unobligated balance on June 30, 2021, of inter-agency receipts collected in the Department of Administration's federally approved cost allocation plan.

Description
The amount appropriated by this appropriation includes the unexpended and unobligated balance on June 30, 2021, of inter-agency receipts collected in the Department of Administration's federally approved cost allocation plan.

Description
The Office of Enterprise Analytics (OEA) currently resides under the Division of Risk Management. The OEA was created in FY21 by AO 314 to "establish an executive branch process of data analytics to better and more efficiently deliver state services and identify the misuse of state resources." This type of work, however, is not within the traditional scope of the Risk Management division. 

Description
The Office of Enterprise Analytics (OEA) currently resides under the Division of Risk Management. The OEA was created in FY21 by AO 314 to "establish an executive branch process of data analytics to better and more efficiently deliver state services and identify the misuse of state resources." This type of work, however, is not within the traditional scope of the Risk Management division. 

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1007
Description
The Division of Motor Vehicles needs additional authority to comply with Drug and Alcohol Clearinghouse, which is due January 1, 2023. 

The Clearinghouse is a secure online database that gives employers, the Federal Motor Carrier Safety Administration, State Driver Licensing Agencies, and State law enforcement personnel real-time information about commercial driver's license and commercial learner's permit holders' drug and alcohol program violations. 

Description
The Division of Motor Vehicles needs additional authority to comply with Drug and Alcohol Clearinghouse, which is due January 1, 2023. 

The Clearinghouse is a secure online database that gives employers, the Federal Motor Carrier Safety Administration, State Driver Licensing Agencies, and State law enforcement personnel real-time information about commercial driver's license and commercial learner's permit holders' drug and alcohol program violations. 

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1005


Column Definitions

AdjBase+ (AdjBase+) - Adjusted Base with distributed salary adjustments.

House Subcom (House Subcommittee) - The Governor's amended request including as of 3/11/21, less HR and DOT Lease Transfer Items. Procurement consolidation items submitted on 12/11/20
are included in Adjusted Base.


