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EDUCATION and  Cert ifica t ions   

 
Mas te r o f Arts  - Bus iness  Adm in is tra tion  

Webs ter Univers ity - S t. Louis , MO 
 

Bachelor o f Science  - Socia l Sciences  with  Bus iness  Concen tra tion  
Rollins  College  - Win ter Park, FL 

 
Secondary Educat ion  Cert ifica t ion  - Bus iness  and  Socia l Sciences  

St. Mary College  - Leaven worth , KS  
 

FELLOW, Am erican  College  o f Medica l Pract ice  Execu t ives  
Medica l Group  Managem ent Associa tion 

Englewood , CO 
 

EMPLOYMENT HISTORY 
 

2018 – J anua ry 2020 Directo r, Bus iness  Develo pm ent  and  Opera t ions  
 Tanana  Valley Clin ic Orth oped ics  and  Sportsm edicine  Fa irbanks  
2018 – 2019 Pract ice  Ad m in is t ra to r 
 Tanana  Valley Clin ic Orth oped ics  and  Sportsm edicine  Fa irbanks  
 
1999 – 2018 Chief Execu t ive  Officer 
 Sportsm edicine  Fa irbanks  
 Plan , d irect, and  coord ina te  the  m edica l corpora te  opera tions  o f Orthopaed ic and   
 Sportsm edicine  p ractice . Phys ician  and  provid er recru itm ent, con tract and   
 com pensa tion  p lann ing , p ractice  opera tions  and  facility expans ion . Financia l 
 m anag em ent. 
 
1999 – p resen t Medica l Adm in is t ra t ive  Services / Opera t ions  Consu ltan t  
 Dean  & Associa tes         Managem ent So lu tions  
 Provid ing  Ad m in is tra tive  and  CEO functions  to  m edica l and  surg ica l g roups . 
 
2001 – 2003 In te rim  Execu t ive  Directo r 
 Eye  Clin ic o f Fa irbanks  
 Evalua te  and  d irect corpo ra te  ope ra tions  o f Ophtha lm ology Surg ica l g roup .  
 
1999 – 2003 Pro ject  Directo r 
 Fa irb anks  Am bula to ry Su rgery Center, LLC 
  
1997 - 1999 Clin ic Ad m in is t ra to r/ CEO 
 Tanana  Valley Clin ic 
  
 Plan , d irect, m onito r, coord ina te , con tro l and  eva lua te  the  opera tions ,  
                            com pliance  and  activities  o f Alaska’s  la rges t m ulti-specia lty clin ic. 
                            Manag em ent respons ib ilities  fo r 40 Provide rs  and  over 200 em plo yees .  
                            Fee  fo r se rvice  and  con tracted  care . Facility, Rea l Es ta te , and  Inves tm ent  
                            m anag em ent. Cap ita liza tion  and  Stra teg ic Plann ing . Boa rd  and  Gove rnance   
 Develop m ent. Risk Man agem ent. 
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1987 - 1997 Clin ic Ad m in is t ra to r 
 Sportsm edicine  Fa irbanks  - Fa irb anks , AK 
 
 Plan , d irect, m onito r, coord ina te , con tro l and  eva lua te  the  opera tion  and  activities  
 o f h igh  vo lum e o rthoped ic su rgery and  ph ys ica l therapy reh ab ilita tion  clin ic. 

Im plem ented   
 and  o rches tra ted  sa le  o f phys ica l therapy depa rtm ent.  Manag ed  regu la to ry agency 

com pliance . 
  
1996 - 1998 Facu lty, Unive rs ity o f LaVerne  Graduate  Program   
  
 Lecture  and  ins truct in  g raduate  p rogram  for Bus in ess  Managem ent Org an iza tion  
 clas ses . Participa ted  in  curricu lum  d eve lopm ent fo r hea lthcare  educa tion   
 p rogram m ing . 
  
1995 - 1996 Vice  Pres iden t , Corpora te  Deve lopm en t  & Opera t io ns  
 Medica l Software  In teg ra to rs , Inc. - Atlan ta , GA 
 
 Develop ed /con tro lled  corpora te  expans ion , res tructu ring , s tra teg ic p lann ing , 
 im plem enta tion , n ego tia tions , financia l m an agem ent, s ta ff redes ign . Directed  
 p roduct im plem enta tion  and  support. Launched  consu lting  d ivis ion . Consu ltan t 
 fo r Research  & Develop m ent o f In tegra ted  Clin ica l Manag em ent Software .  

       S tructu red  corpora tion  fo r Pub lic Acquis ition . Concurren t pos ition  with                            
 Sportsm edicine  Fa irbanks . (Tem porary pos ition  trave led  b e tween  o rgan iza tions )    C 

 Corpora te  Planne r Fo r Pu b lic Acquis ition . 
 
1986 - Presen t Pract ice  Manag em ent  Co nsu ltan t  
 Medica l p ractice  m anagem ent and  ad m in is tra tive  services  fo r im plem enta tion  
 and  m axim u m  u tiliza tion  o f p ractice  resources . 
 
1986 - 1987  Adm in is t ra t ive  Clin ic Bus iness  Manage r 
 David  S . Ginsburg , M.D. - High land  Park, IL 
 
1985  Cred en t ia ling  Officer Fo r Phys ician  Recru itm ent  
 AMEDD, Office  o f the  Surgeon  Genera l - Ft. Sherid an , IL 
 
1981-1984 Clin ic Bus iness  Manage r 
 Cherokee  Medica l Service s , Raym ond J . Wes ley, MD 
 Hendersonville , TN 
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AWARDS 
 

MGMA Lifetime Achievement Recipient 2018. 
 

PROFESSIONAL AFFILIATIONS 
 
 
Fe llow Am erican  Co llege  o f Medica l Practice  Execu tives  
 Profess iona l Pub lica t ion : 
  Surviva l o f Phys ician  “Self-Referra l”  To  Ph ys ica l Th erapy Cente rs  with  Phys ician   
  Held  Owner In te res t 
Pas t Board  Mem ber  Am erican  Alliance  o f Orth opaed ic Execu tives  2014 - 2018 
Council Mem ber AAOE  Indus try Rela tions  Council 2017-2018 
Council Mem ber AAOE Education  Council 
Chair Grea ter Fa irbanks   Ch am ber o f Co m m erce  Boa rd  o f Directo rs  
Mem ber WBL (Wom en  in  HealthCare  Bus iness  Leade rs  Foun dation) Wash ing ton , DC 
Facu lty Adjunct ~ Univers ity o f Alaska  Fa irb anks  (Curren tly Inactive) 
Facu lty Mas ters  Prog ram , Univers ity o f LaVerne  School o f Bus iness  Manag em ent (Inactive) 
Mem ber Medica l Group  Managem ent Associa tion , Nationa l 
Pas t Chair Am erican  Co llege  o f Medica l Practice  Execu tives  
Pas t Mem ber MGMA Adm inis tra tive  Sim plifica tion  Task Force  
Expert Pas t Mem b er ACMPE Body of Knowled ge  Panel Task Fo rce  
Pas t Pres iden t  Wes tern  Section  MGMA 
Pas t Pres iden t  MGMA Am bula to ry Surg ery Assem bly/Socie ty 
Pas t Pres iden t Alaska  Medica l Group  Managem ent Associa tion ,  1993 – 1996 
Pas t ACMPE Forum  RepAlaska  Medica l Group  Man agem ent Associa tion , 1997 – 2002 
Pas t Leg is la tive  Lia ison  Alaska  Medica l Group  Managem ent Associa tion , 1999 – 2002 
Pas t Mem ber MGMA Go vern m ent Affa irs  Com m ittee  
Pas t Mem ber Nationa l MGMA ED/LRC Com m ittee , 1999 - 2001  
Pas t Chair                     ACMPE College  Exam  Co m m ittee , 1998 – 1999 
Pas t Mem ber ACMPE College  Exam  Co m m ittee , 1996 -  1999 
Dis tingu ished  Mem b er MGMA Nationa l Role  Delinea tion  Expert Pane l  
Dis tingu ished  Mem b er MGMA Body of Knowledge  Expert Panel 1998 
Pas t Mem ber                 MGMA Nationa l “Conference  2000”  Plann ing  Com m ittee  
Mem ber MGMA Financia l Managem ent Socie ty 
Mem ber MGMA Orthoped ic Practice  Assem bly  
Mem ber MGMA Hum an Resource  Manag em ent Socie ty 
Mem ber MGMA Am bula to ry Surg ery Assem bly/Socie ty 
Pas t Mem ber  HFMA, Health  Ca re  Finan cia l Man agem ent Associa tion  (Inactive) 
Pas t Mem ber FASA, Fed era ted  Am bula to ry Su rg ica l Associa tion  (Inactive)SMF 
Pas t Mem ber BONES, Orthopaed ic Man agem ent Socie ty (AAOE 2008) 
Pas t Mem ber In te rio r Alaska  Health  Care  Execu tives  
Pas t Mem ber Arctic Win ter Gam es  Health  Care  Support Com m ittee  
Pas t Mem ber BC Regiona l Phys ician  Ad visory Pan el   
Delega tion  Leade r People  to  People  Deleg a tion  Leade r fo r Citizen  Am bassador In te rna tiona l Trave l 
Delega tion  Leade r Nanda  J ourneys  fo r Health  Care   
Com m ittee  Mem ber Go Red  fo r Wo m en – Am erican  Heart Associa tion  – Circle  o f Red  and  Go Red  fo r 
Men  



Addit iona l Board  Affilia t ions    
     Am erican  Academ y of Orthopaed ic Execu t ives   Board  2014 2018 
     Alaska  Airlin es  Gold  Advisory Board  Pas t Mem ber 
     Norca l Mutua l Insurance  Advisory Boa rd  Chair,  Alaska  (Inactive) 
     Fa irbanks  North  Sta r Educa tion  Foundation  (Non  Profit) (InActive) 
     Go  Red  Am erican  Hea rt Associa tion , Fa irbanks , AK   Com m ittee  Mem ber 
     Circle  o f Red , Am erican  Heart Associa tion , Fa irb anks , AK    Mem ber 
 
 
 
Pub lica t ions  
 
Com pensa t ion  and  Contract ing  The  Pract ice  Managem en t  Perspect ive , Rebecca  S . Dean , MA, FACMPE and  
David  N. Gans , MSHA, FACMPE, PA Profess iona l, May 2012 
 
911 – Bew are  Standard  Form  Softw are  and  Hardw are  Cont racts , Pa tricia  S . Hofs tra , Esq ., Duane  Morris  LLP 
and  Reb ecca  S . Dean , MA, FACMPE   2012 
 
Purchas ing  Technology, A Few  Things  to  Cons ider,  Pa tricia  S . Hofs tra , Esq ., Duane  Morris  LLP and  Rebecca  
S . Dean , MA, FACMPE  2012 
 
 
 
Presen ta t ions  
 
Phys ician  Adm in is tra to r Team s  2016 
Elim ina ting  Work Place  Dram a  2016 
Develop ing  Em ployee  Pro cedures  and  Po licies  2016  
Phys ician  Ass is tan t Utiliza tion , Co m pensa tion  and  Regula to ry Risk Manag em ent  2014, 2015, 2016, 2017 
Contracting  101   2013 
HIPAA    2013 
Com pensa tion  and  Crea tive  Contracting   2010 – 2013  
Us ing  the  ACMPE Body o f Knowledge  fo r Profess io na l Advancem ent and  Practice  Opera tions   2003 - 2013 
Com m unica tion  Skills  fo r Leade rs  
Im plem ent FISH Co m m un ica tion  in to  Your Bus iness  Cultu re  
Risk Man agem ent – Your Profess iona l Scope  o f Respons ib ility 
Marke ting  Horizons  – Marke ting  fo r Refe rra ls  
S tra teg ic Plann ing  – Iden tifying  Cross roads  to  Success  and  the  Cos t o f Loss  
Governance  and  Organ iza tiona l Dynam ics  – Phys ician  Groups  and  Independen t Practice   
Phys ician  and  Adm in is tra to r Team  Align m ent: S tra tegy and  Balance  fo r Success fu l Practice  Leade rshp   2015 
Leade rsh ip  Co m petencies     2015 
The  Im pact o f the  Value  Equation     2015 
The  Adm in is tra to r’s  Pers pective  …. Ph ys ician / Ad m in is tra to r Team ing     2015 
Utiliza tion  o f PAs  in  the  Orthopaed ic Practice : Rules , Regula tions , Revenue  and  Rea lities     2015 
Risk Man agem ent Forens ics  101    2015 
 
 
 




