B othot-Contiti
Housing &
__Homelessness

Michelle DeWitt, Bethel Community Services Foundation Eileen Arnold, Tundra Women's Coalition
Ariel Herman, Bethel HH Coalition Project Analyst Jon Cochrane, Bethel Winter House Board
President



Coalition History & Membership

Year Started: 2017
Members: 14 organizations, two public members

Bethel Winter House Shelter, Tundra Women'’s Coalition, Alaska Legal Services Corp.,
AVCP Regional Housing Authority, Bethel Community Services Foundation, City of
Bethel, Orutsararmiut Native Council, Kuskokwim Consortium Library, Yukon Kuskokwim
Health Corporation, Veterans Affairs, Public Health Nursing, Public Defender Agency,
Association of Village Council Presidents, Lower Kuskokwim School District, two public

members

Bethel Housing & Homelessness Coalition, February 2020


Presenter
Presentation Notes
Make sure we explain we have no one funded to work on this project full-time whatsoever; BCSF has funded specific hours for our project analyst


Common terminology

Balance-of-State: All areas of Alaska EXCEPT for Anchorage

HMIS: Homeless Management Information System, a HUD-required database; participation is mandatory
for HUD homeless funding recipients

Alaska Coalition on Housing & Homelessness: the statewide Coalition for all areas of Alaska EXCEPT
Anchorage (the Anchorage Coalition is known as the Anchorage Coalition to End Homelessness). The
Alaska Coalition is located in Juneau and staffed by one full-time and one part-time person.

Project Homeless Connect: an event held to provide services to homeless individuals in a community

Point-in-Time: An effort to count all people experiencing homelessness on one particular day in a
community; typically this count is conducted across the nation on one day in January

Bethel Housing & Homelessness Coalition, February 2020
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Presenter
Presentation Notes
Should we add our group here and Acronym ourselves?  I think we should.  


Common terminology

Coordinated Entry: coordinated entry system which
provides a process for conducting comprehensive entries
of housing and services needs for individuals and families.

Continuum of Care: HUD designed the Continuum of Care
(CoC) Program to promote community-wide commitment
to the goal of ending homelessness; provide funding for
efforts by nonprofit providers, and State and local
governments to quickly rehouse homeless individuals and
families. Continuum of Care is both funding and a
coordinated community or regional approach. In Alaska,
Anchorage is one Continuum of Care and the rest of the

state is the Balance-of-State CoC (determined by HUD). Bethel Housing & Homelessness Coalition
members prepare for a Point-In-Time survey

and Project Homeless Connect event
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Presentation Notes
Should we add our group here and Acronym ourselves?  I think we should.  


Bethel Coalition Priorities

1. Securing a permanent location for Winter House shelter & expand shelter
season

2. Developing a Permanent Supportive Housing/Housing First project

3. Continuing Project Homeless Connect events & Point-In-Time counts

4. Continuing to refine on our data collection and analysis efforts (to include

continued participation in HMIS and to work on services/case coordination)

Bethel Housing & Homelessness Coalition, February 2020
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Presenter
Presentation Notes
Can verbally mention other plans, such as introducing services coordination, examining 


Bethel Coalition Priorities

5. Participating in the Balance-of-State Youth Homelessness Demonstration
Project planning

(technical assistance dates set for March 2020)
6. Completing Coalition MOU (in progress)
7. Completing Strategic Plan (spring 2020)

Bethel Housing & Homelessness Coalition, February 2020
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Presenter
Presentation Notes
Can verbally mention other plans, such as introducing services coordination, examining 


Bethel Coalition Accomplishments,
201 7'201 9 Project Homeless Connect and Point-In-Time

: | ) Counts & Reports
A - M L
{ \ ! .Elﬂu A" v

Data: Introduction of questions relevant to
Bethel's population and service development &
first-ever creation of a Bethel by-name list

Housing First Research and Site Visit Trips

HMIS participation- Winter House and PHC;
data-sharing agreements completed with four
organizations

Members of the Housing & Homelessness Coalition visit Housing First
Programs around the State.

Bethel Housing & Homelessness Coalition, February 2020
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Presenter
Presentation Notes
PHC: Brought this back in 2018 for the first time since before Winter House was created
HF:to Juneau and Anchorage (November 2019)

HMIS- first time in Bethel’s history


®)

Current Homeless Funding FEoaSl

Tundra Women's Coalition; AHFC HAP Funds:
$52,609.85

Bethel Winter House Shelter; DHSS CIMG Funds
$30,686

AVCP Regional Housing Authority: HUD VASH

ONC: NAHASDA through IHBG.

Project Homeless Connect in
Bethel, January 2020

NO Continuum of Care funds are entering the YK
Delta region
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Presentation Notes
We have an extremely thin safety net.
HAP- Homeless Assistance Program
CIMG- Community Initiative Matching Grants
AVCP RHA: HUD VASH (VA Supportive Housing) Our first funding was allocated for $391,740.00. in 2015 to service up to 20 veterans with rental voucher assistance.  The VA hired De-An Watkins as a licensed SW in September 2018 and we have housed a total of 6 to this day.  We have about 6-8 veterans eligible and three are actively looking for rentals.  The ppt will have most of the information.  We used it for our visit in Hooper Bay.
 
De-An’s duties are screening veterans thru the VA system, determine if they are eligible and refer them to AVCP RHA with a housing application.  AVCPRHA screens veterans for backgrounds checks and assists in finding a rental, orientation and recertify annually or when needed.
 
ONC: NAHASDA FUNDs. We are funded through the Indian Housing Block Grant. Block grant meaning yearly funding when submitting a Indian Housing Plan. These funds must be used for affordable (low-income) housing activities for American Indian/Alaska native population.We try to address homelessness through our Homebuyer Program (15% of income for 15 years), Homeless Prevention Program (helps with first month's rent and deposit so client can secure a rental) and our rental assistance program (subsidized part of rent to make rental payments affordable). Part of our mission statement is to promote self-sufficiency so most of our programs there is a requirement for employment or some sort of fixed income. With that being said some sort of homeless housing is an eligible activity (for american indians/alaska natives) if our council chooses to fund or help fund such a project. 


Current HUD Continuum of Care
Funding In Alaska

The Last Roufd of HUD funding across the US for Continuum of Care was more than
$2 Billion.

Alaska’s share, however, was only $4,688,499 across 30 projects.

$3,829,763 was awarded to 15 Anchorage-based projects

$858,736 was awarded to the Balance of State for 11 projects

NO Continuum of Care funding is currently being awarded in the YK Delta.
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Presentation Notes
Eileen: do you know when TWC Trans Housing dropped off and why?  Our last year of funding was FFY16.  We got $28,212 from HUD and $15,213 from the CoC.  Funding stopped basically because they didn’t want to fund transitional housing anymore.  They wanted to do rapid re-housing  and/or permanent supportive.  I appealed.  Didn’t get anywhere.  I thought about re-dressing the Trans Houses to fit RRH or PSH but I didn’t have the know-how at the time and then CDVSA increased our award amount which covered Trans so I stopped pursuing it.  




Bethel’s Data
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Completed Data Collections

e Winter House 2018-2019 basic data

e January 2019 Project Homeless Connect
O Annual Point-in-Time Count
O Anonymous surveys

e October 2019 Project Homeless Connect
O New, nhon-anonymous surveys
O Now tracking who is homeless (not just how many) in order to better understand their needs
and how this group changes

e Reports available for each collection

e Additionally, annual data available from Tundra Women'’s Coalition (TWC),
Bethel’s only year-round shelter (DV/SA)

Bethel Housing & Homelessness Coalition, February 2020
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Presenter
Presentation Notes
Mention Nancy Burke’s visit


On-Going Data Collections

e Quarterly Project Homeless Connect
O Annual Point-in-Time Count done in January 2020
O Non-anonymous surveys
O Next event April 15, 2020 (Winter House's last week for the season)

e Winter House 2019-2020 season

O New intake paperwork and service tracking

e Reports will be created and shared

Bethel Housing & Homelessness Coalition, February 2020



Presenter
Presentation Notes
Mention April 15th as next PHC data collection?--Yes. And that it coincides with the last week that Winter House will be open for the season


Tundra Women’s Coalition Fiscal Year 2018-2019 Data

Open Year-Round; for DV/SA survivors.

Can serve women and children in shelter and house men in hotels

317 10,884

individuals served Total shelter nights

including including

137 5,414

Children aged 0-17 Children’s shelter nights
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Presentation Notes
TWC data for that fiscal year:  But if we wanted to, we served 317 people in FY19 with 10,884 shelter nights.  137 kids aged 0-17 for 5,414 nights; 32 young adults aged 18-24 for 763 shelter nights; 153 people aged 25 and up for 4,761 nights.


- Winter House 2018-2019 Data

Open December 1, 2018 through March 31, 2019 (4 months)

216 181

1797

overnight
individuals served guests Total shelter nights
35 (VS
Previous year was only 27 9
157 guests dinner-only meals

guests for dinner-only guests

Bethel Housing & Homelessness Coalition, February 2020
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Presenter
Presentation Notes
Reinforce that this is a seasonal shelter at this time. Cannot serve children.


Winter House 2018-2019 Data: Census

Average Number of Percentage of days 10- Percentage of days
people per night 19 Guests with over 20 Guests

17 32 64% 26%

Highest census night

Bethel Housing & Homelessness Coalition, February 2020
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Winter House 2018-2019 Data: Time of Year

Averages are slightly higher

in December, but fairly
steady throughout the

season, including the night

with the most people

(overnights and dinner-only

combined) being towards
the end of March.

In the 2018-2019 season, just
under half of all guests first came
to Winter House in December.
While the number of people first
coming to that season of Winter
House decreased each month, it
was never less than 13% of the
total guests for the season.
Meaning, even in the last
month of the season, there
were still new guests coming

to Winter House.


Presenter
Presentation Notes
Ariel: we may give you lead on this data section, but can you give me a summary here just in case that logistically isn’t working well?  I’m not sure how to make this slide digestible. Perhaps something like: “During the season, there is no slow time. The averages were similar throughout the season, including some higher census nights in the last month of the season. Additionally, it was not solely the same people throughout the season. While a lot of folks come in the first month that it opens, every single month saw new people come to Winter House for the first time that season, even in the last month. So while there is a steady crowd who uses WH much of the season, there are new people coming throughout the season as well.” (if you want to say anything about a myth, feel free, but it’s not that there isn’t a distinct group (there is), it’s that this is not the ONLY group of people who are HL in Bethel).


Winter House 2018-2019 Data: Weather

Temperature does not explain
the fluctuation in the number of

_ This indicates there may be a need for
guests each night.

a shelter beyond just the winter. Even
though it is more dangerous to be

homeless in the winter due to weather,

One of the warmest days was also one of _ _
the highest census days (March 24). The the need for shelter/housmg IS

week in December when every night had demonstrated beyond nights with

over 20 overnight guests had an average dangerously cold temperatures.
minimum temperature of -8 degrees.

Bethel Housing & Homelessness Coalition, February 2020
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Presenter
Presentation Notes
Another myth contradicted: that people only need to utilize the shelter in the coldest times of year.


Winter House 2018-2019 Data: Guests’ Overnights

Number of Each Guests' Total Overnights for Guests who Stayed
/ Days or Less

of overnight
guests

stayed only
1 night

Mumber of Guests

23 17
B = _
—
2 3 4
Mumber of Total Nights

Number of Each Guests' Total Overnights (All Overnight Guests)
124

of overnight
guests

stayed more

than 1 night

- I —

8-14 15-21 22-28 259-35 36-42
Cumulative nights each guest stayed (non-consecutive)

Mumberof Guests



Presenter
Presentation Notes
Ariel, does “less than one night” mean people who just ate a meal? TYPO. They stayed only 1 night. Sorry!


Winter House 2018-2019 Data: Costs

Cost per service Totals Average per person

Dinner-Only (98 people, 279 dinner-only services) $9 $2,511 $26

Overnights (181 people, 1797 overnights) $40 $71,880 $397

Dinner-Only and Overnight (216 people, 2076 $35.83 $74,391 $344
services)

Breakfast after overnight stay (181 people, 1797 $3 $5,391 $30
breakfasts)

Total with Breakfast Services (216 people, 3873 $20.60 $79,782 $369
services)

Bethel Housing & Homelessness Coalition, February 2020
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Presenter
Presentation Notes
Reinforce these are relatively small investments


Winter House 2018-2019 Data: Cost Analysis

7/ guests (3%)

accounted for
25% of total costs and

25% of all shelter nights

We definitely need Winter House.

And it’s not the only type of program we need.


Presenter
Presentation Notes
Explain that this kind of information is important for program/project development. For example, as we look at Housing First, these seven guests may be people we will look at housing.


January 2019 Project Homeless Connect Survey Results

Main Sleep Locations the

58 adultsidentified as possibly or orevious night:

definitely homeless across surveys,
observations, and TWC

Average length of
current homelessness:

55% of people surveyed
stayed at Winter House

20.1 Months

Surveys: | Observations:| At TWC:

34% with family or
friends

29 adults 12 adults 17 adults
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Presenter
Presentation Notes
Could we put a stat about how many people were at TWC on the right side blue box?   I’d like to put something in there about TWC--we increased our capacity to 43 (jump of 10 beds) this winter because it was time to stop pretending we ever had less than 40 people.  Also--we’re the only full year shelter, so it might be good to get an idea of how many people we’re serving in a year.  I can look those stats up this afternoon.  It’s also the only look we have at youth homelessness, even though they’re accompanied by adults.  
We need to probably also emphasize here that DV continues to play a major role in homelessness---Ariel says: I added a TWC data slide earlier on. Let me know if you still want more here or anywhere else on TWC.


®  October 2019 Project Homeless Connect Survey Results

49 35 People completed N | 33 People surveyed were homeless, including

SUrveys temporarily staying with friends/family and
transitional housing

Total people
who were
definitely,
possibly, or
at-risk of

14 Additional people

were observed during
Project Homeless home but were at risk for eviction and had been

Connect (13) and TWC (1) homeless within the previous 12 months

2 People surveyed reported having their own

homelessness

All 11 women staying at TWC are included in the surveys.

We don’t know if the people surveyed in January are the same people surveyed in
October because the January surveys were anonymous. That is why we changed to
non-anonymous surveys that still protect individuals’ information.
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Presentation Notes
Bethel Police Department estimates we have about 70-100 homeless individuals in the community. While we are capturing a large portion of these individuals at our events, we won’t catch each person every single time (especially those who don’t want to come to these events--there’s still stigma to openly identifying as homeless). (Also, Ariel says: but between TWC, PHC, and WH, I think we’re probably getting the vast majority who are literally on the streets/abandoned buildings/vehicles/etc. (rather than couch-surfing)).


Average age is | Age range is

21-78

Percent of People

Frequency of Age Ranges

26%

18% 18%
I | I |
25-34 35-44

45-54
Age Range

21%
9%
T T T -_l
55-64

G5-74

Gender

Unknown 3%
|

\

October 2019 Survey Results Continued: Demographics

37% were single
males

26% were female
single parents

Bethel Housing & Homelessness Coalition, February 2020




October 2019 Survey Results Continued: Disabling

69% reported 2 conditions

having at least one B RE Rl

dverage

disabling condition

Percent of participants with each disabling condition:

34% alcohol abuse, 31% physical, 23% chronic health condition, 17% mental health, 14% drug abuse,
11% both alcohol and drug abuse, 11% developmental, 0% HIV/AIDS.

56% of people with a disabling condition reported

that it prevents them from having stable
housing and employment

Bethel Housing & Homelessness Coalition, February 2020
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“October 2019 Survey Results Continued: Overnight Location

Additionally,
97%
have stayed in
an emergency
shelter or on
the streets
(including
abandoned
buildings and
vehicles) at
least once at
some point in
their lifetime
(only 1 person

Where People Sleptthe Previous Night

*Bethel Winter House Shelter not open yet for season
26%

17%
%

6% 6%

HE B .

Abandoned Emergency Ownplace  Sobering Certer  Transitional Vehiclecar, van, With Family

Buildin Shelter: Tundra Howusi RV, truck and/or Friends
£ : - ' J " had not; they
Women's [gka"couch : /
Codalition surfing”) stayed primarily

with friends or
family)
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Presentation Notes
Reminder: this was from October, and while winter house opened early (Nov 16) it wasn’t yet open in October. (especially compared to Jan 2019 where 55% of survey takers stayed at WH--though I think there was less of an effort to include TWC people in surveys in Jan 2019, which is why I think Jan 2020 numbers will be our most comprehensive so far since we’ll have WH open AND we surveyed the majority of adults staying at TWC).


October 2019 Survey Results Continued: Length of time in Current
Situation

Length of Time in Current Situation

One week or more, but less than one month, 6%
- Furthermore,

51%

have been on
the streets or in

90 days or more,
but less than one

year, 21% emergency
shelter for more
Two to six nights, 3% than 12
0% 10% 20% 30% A40% 50% 60% 70% months in the

past 3 years

We need both short term
supports like emergency
shelter and rapid rehousing
funds

And long term solutions like

permanent supportive
housing

Bethel Housing & Homelessness Coalition, February 2020



October 2019 Survey Results Continued: Housing Instability

Length of Housing Instability (n=31)
More than 4 Years

Homelessness Housing Instability 3-4 Years

2-3Years
1-2 Years

1 Year or Less

Federal definition of In Bethel, we are also
homelessness is interested in how long they
limited to emergency have been staying . ——
shelter and places temporarily with Housmg InStab'I'ty'
not meant for human  friends/family to understand
habitation overcrowding and “couch Average 5.7 years

surfing” in our community. Median 1.9
edian 1.9 years

Range 0.8-47.5 years

Bethel Housing & Homelessness Coalition, February 2020




October 2019 Survey Results Continued: Where people are

from and where they have been for the past year

Yukon Kuskokwim Villages

11%

from YK villages and
living in YK villages

66%

from YK Village,
living in Bethel

3%
from
Bethel,
living in
YK
village

Bethel*

17%

from Bethel and
living in Bethel

3%

from Other, living in
Bethel

B

Other

0% from “Other”,
living in “Other”
(also no one living in
“Other” from YK
villages or Bethel)

*86%

total have
been living
in Bethel

ethel Housing & Homelessness Coalition, February 2020




October 2019 Survey Results Continued: Type of Assistance Wanted

Type of Assistance Wanted There is not a single profile
14% for those seeking only
3% | = A permanent place to live (in Bethel or relocation funds. They
i somewhere else) include people from both

= Client Doesn't Know

3%_-%\

Bethel and villages, who
= Client Refused have been staying in both

_ ) places for the last year, and
Only relocation assistance (already has a place

to live somewhere other than Bethel) who each have a different
relocation preference.

Bethel Housing & Homelessness Coalition, February 2020




EOctober 2019 Survey Results Continued: Where people want to Be(thel)

Permanent Location Preferences .

Of those 80% looking for a L
permanent place to live, they ; 71%
responded to whether they would
prefer to live in Bethel, a YK village, BEthEI

and/or Anchorage (they could
select multiple places). Everyone )
was willing to live in at least one of A7 ~,

those 3 choices. r’ - 0% \} 14% N‘._

People mostlywant to live in

Bethel: |." 1 :_- )
~ YK Villages "Anchorage
71% 88.5% Bethel g 3.5%:. g |
Bethel and another - .
only place N / y

", - - -
g o e -

o L o o
. o -, .

Bethel Housing & Homelessness Coalition, February 2020



Presenter
Presentation Notes
Ariel, I love what you did with this header! :) 


Bethel
Coalition
Needs
are

Statewid
e Needs

The Homeless Assistance Program (HAP) provides homeless
prevention supports (rental/utility emergency assistance),
emergency shelter options, and the ability for individuals to
have access to rapid rehousing services. Located on Page 10
of the Mental Health Bill.

The Special Needs Housing Grant (SNHG) operating dollars
and housing vouchers provide long-term rental assistance
for seventeen successful housing programs targeting the
most vulnerable Alaskans. Located on Page 10 of the Mental
Health Bill.

The Human Services Community Matching Grant (HSCMG)
& Community Initiative Matching Grants (CIMGP)
programs provide funding to prevent and alleviate
challenges for those with serious mental or physical
hardships. HSCMG is one of the only funding streams to
support operations for safety net services like basic shelter
and food provision. Located on Page 18 of the Operating Bill.



Presenter
Presentation Notes
Stress thin safety net.


Bethel Coalition
Nes%gﬂﬁ funding to 2009 levels.

CIMG & SNHG Funding restored to
historical highs.

Dedicated Coalition staff

A year-round emergency homeless
shelter

Permanent Supportive Housing-
Housing First

Youth-specific (25-and-under) strategies

= Bethel

ADVOCACY DAY FACT SHEET

32

people counted without a home during
the 2019 PIT Count in Bethel

32 sheltered

0 unsheltered

Even flat funding represents a

26 reduction in services over time.

Alaskans actively fleeing, or victims
of domestic violence accessed
homeless services in Bethel

Based on the Alaska Department
of Labor’s inflation calculator
1 Homeless Services funding has
experienced a reduction
since 2009.

Alaskans who accessed these
programs that self-reported a
disabling condition in Bethel

HAP funded programs experienced a
20% cut due to the FY20 budget vetoes

Tundra Women's Coalition $64,831.00 $52,609.85 $12,221.15


Presenter
Presentation Notes
Bethel community readiness is approaching SNHG and we need those funds to be there for our most vulnerable Alaskans


THANK YOU

CONTACT INFORMATION

Michelle DeWitt: michelle@besfoundation.org 907-545-6052
Eileen Arnold: Eileen Arnold@twepeace.org 907-543-3444
Ariel Herman: aricl@bethelhoused.org

Jon Cochrane: jon.c.cochrane@wellsfargo.com

Bethel Housing & Homelessness Coalition, February 2020
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