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www.linkedin.com/in /ericjmilliken

ERIC MILLIKEN

PUBLIC MANAGEMENT PROFESSIONAL

RECENT WORK EXPERIENCE

RURAL ALASKA COMMUNITY ACTION PROGRAM, INC.
Community Development Program Director// 2019- Present
Community Development Program Manager II// 2014-2019
Energy and Solid Waste Project Coordinator // 2012-2014

Responsible for: budgeting, financial management of grants and contracts,
program oversight, staff supervision, and program outcome evaluation.
Accountable for a budget of $1.5M. As a Project Coordinator, responsible
for: project management of a construction program and an environmental
remediation program.

Key Achievements:

e Successfully increased client retention and expanded business
lines despite funding headwinds.

e Enhanced program reach and efficacy through program redesign
and implementing best practices.

GREAT ALASKA COUNCIL // 2014
Outdoor Program Director

Oversaw all aspects of the agency’s outdoor recreation program. The
program is designed to market and lead wilderness trips at a profit.
Position included outside sales, budgeting, staff training and management.

Key Achievements:

e Generated the most financially successful season in the program’s
history for my employer by providing great experiences and
controlling costs.

SERVE ALASKA GUIDANCE ASSOCIATION // 2011-2012
Education Coordinator

Responsible for developing and implementing curriculum, training staff,
and ensuring quality service delivery on contracts. Oversaw sixfield-
based crews totaling 60+ staff engaged in conservation work.

Key Achievements:

e  Wrote and delivered education manuals for youth corps that
garnered high school credit for participants.
e Designed and delivered a highly effective crew leader training.

VARIOUS LEADERSHIP POSITIONS // 2005-2010
Montana Conservation Corps // 2009-2010 & Manito-Wish // 2005-2007

Facilitated workshops for youth leaders and corporate groups. Led
extended wilderness trips for clients. Led a trail crew of five engaged in
public land restoration work, responsible for logistics, planning, and
implementation.






