Department of Natural Resources

Department of Natural Resources

Mission

Develop, conserve and maximize the use of Alaska's natural resources consistent with the public interest. Alaska
Constitution Article 8; AS 03, AS 27, AS 38, AS 40, AS 41, AS 43.90, AS 14.30.740

Core Services UGF DGF
(in priority order)
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1] Foster responsible commercial 23,4371 13,476.9
development and use of state land
and natural resources, consistent
with the public interest, for
long-term wealth and employment.

23,806.0

5,552.0 66,272.0 309.2 9.1 74| 35.2%

2| Mitigate threat to the public from 33,599.0 660.1
natural hazards by providing
comprehensive fire protection
sarvices on state, private and
municipal lands, and through
identifying significant geologic
hazards,

3,027.8

13,653.2 50,940.3 43.6| 1903 12] 32.7%

3| Provide access to state lands for 5,547.2 17,479.9
public and private use, setifement,
and recreation.

4,967.1

19234 299175 1727 288| 429] 22.0%

4| Ensure sufficient data acquisition 7,237.8 3,415.7
and assessment of land and
resourcas to foster responsible
resource and community
development and public safety,

4,725.3

3,226 4 18,605.2 90.5 5.0 14.5| 10.2%

FY2020 Management Plan 69,821.0 35,032.6

36,526.2

24,355.1 |  165,734.9 816.0] 233.0 66.0

Measures by Core Service

(Additional performance information is available on the web at https://omb.alaska.gov/results.)

1. Foster responsible commercial development and use of state land and natural resources,
consistent with the public interest, for long-term wealth and employment.
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Forest Resources & Practices Act Program: Dispiayed as the Rating Monetary Valus of Agriculture Products Sold {in mifllons)
of Best Management Practices implemantation by Reglon per Year
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2. Mitigate threat to the public from natural hazards by providing comprehensive fire protection
services on state, private and municipal lands, and through identifying significant geologic

hazards.
Published New Raports on Gaolagic Hazards that Pose Significant Risks
to Public Safsty _
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3. Provide access to state lands for public and pr

ivate use, settlement, and recreation,
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4. Ensure sufficient data acquisition and assessment of land and resources to foster responsible

FY2021 Governor

Department of N

Released December 27, 2019

atural Resources Page 4




Department of Natural Resources

resource and community development and public safety.
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Major Department Accomplishments in 2019

Foster responsible commercial development and use of state land and natural resources, consistent with the
public interest, for long-term wealth and employment:

Commissioner's Office has taken up and issued decisions on 37 of the approximately 155 backlogged appeals
inherited with transition in late 2018, thereby removing roadblocks to commercial activity and providing for better
service to Alaskans.

The Division of Oil & Gas (DOG) held five area-wide lease sales resulting in more than $20 million in bonus bids and
more than 200,000 acres leased.

DOG issued two net profit share lease (NPSL) audits and one state royalty audits, collecting $10.1 million including
interest.

DOG administered approximately 1,900 leases and licenses, covering nearly 4.5 million acres.

DOG verified and receipted $1.5 billion in royalty, NPSL revenues, rents, bonus bids, unit actions, and federal
payments.

DOG authorized six new geophysical (seismic) exploration programs, two new Lease Plans of Operations, three Unit
Plans of Operations, and processed sixty-eight Plan of Operation Amendments for activities on the North Slope and in
Cook Inlet.

Division of Mining, Land and Water (DMLW) reviewed and relinquished 42,882 acres of mineral selections and/or
general selections that either had already been conveyed or were dual selected,

A total of 219 land parcels were sold, totaling 2,193 acres through the annual land sale auction, year-round
Over-the-Counter (OTC) sales, and Remote Recreation Cabin Sites (RRCS) program's staking authorizations that
made it to the purchase stage.

The Division of Forestry (DOF) sold 16.0 miliion board feet in 31 separate timber sales to 25 Alaskan businesses.
DOF also sold approximately 1,592 cords of personal use firewood via 419 permits issued mostly on-line.

Mitigate threat to the public from natural hazards by providing comprehensive fire protection services on
state, private and municipal lands, and through identifying significant geologic hazards:

The DOF worked in concert with the Department of Environmental Conservation (DEC) to provide Alaskans information
on the potential heaith impacts from wildland fire smoke. In 2019 forty air quality advisories were issued due to
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wildland fire smoke. Smoke was from Alaskan fires as well as from Canadian fires. In 2019, 213 home Firewise
assessments were completed. Fifteen public service announcements were broadcasted on TV or radio orin
newspapers. There were 96 public events, such as a Wildland Fire in Alaska workshop, home shows, and local fairs.
There were 98 interviews, 325 Facebook posts with over 1.6 million views. AK fireinfo.com reached over 146,000
viewers and 155 tweets reached over 2900 recipients.

In 2018 due to the busy fire season, aver 6,000 personnel, including individual overhead, team members, and crew
members worked on Alaskan fires. Every state, except for Connecticut, sent personnel to assist. Alaska received 27
National Interagency Coordination Center (NICC) contract jets loaded with 135 crews at 20 firefighters per crew.
There were sixteen available Alaskan Emergency Firefighter crews that worked on 47 assignments. The last Alaskan
crew was released from an Alaskan fire on September 24th. Fifteen lower 48 Interagency Management Teams (IMTs)
were assigned to the 2019 Alaskan fires to assist the local areas. The Alaska Type 2 IMTs had a total of six
assignments. The last lower 48 team was released from the Swan Lake Fire on September 23rd.

In 2019 over 4,000 individuals received wildland fire training from DOF. One thousand four hundred seventy-nine
(1,479) were fire department personnel. The DOF trained 1,031 emergency fire fighters (EFFs). DOF conducted 32
fire training classes across a range of subjects and disciplines and provided 136 instructors in support of training
efforts that resulted in 768 hours of statewide interagency training. Online safety and OSHA training were added in
2019 for regular DOF employees.

in 2019 DOF provided 42 fire departments with $244,899 through the Volunteer Fire Assistance grant program that
the DOF administers on behalf of the US Forest Service via our State Fire Assistance Grants.

DOF suppressed 95% of Critical Management Option fires (202 fires) at 10 acres or less. Of the 107 fires in the Full
Management Option, 70% were suppressed by DOF at 10 acres or less. Critical fires that were greater than 10
acres, included McKinley at 3,288 acres and Shovel Creek at 22,487 acres. One hundred fifty-eight (158) structures
were lost due to wildland fires (57 were classified as residences and 3 were commerctal). One hundred thirty-nine
(139) structures were burned on the McKinley Fire. The statewide fire activity taxed our resources — specifically a
shortage of Initial Attack Firefighters, aircraft, and engines. Numerous fires in Southwest {McGrath) that were in Full
could not be initial attacked due to shortage of resources.

Provide access to state lands for public and private use, settlement, and recreation:

The Division of Parks and Outdoor Recreation (DPOR) awarded nine construction-related contracts to the private
sector with a combined value of $1.9 million for park maintenance and improvement projects.

DPOR awarded 23 trail project grants to non-profit organizations and government agencies, more than $1.1 million
through the federally funded Recreational Trails Program.

Ensure sufficient data acquisition and assessment of land and resources to foster responsible resource and
community development and public safety:

In summer 2019, Mineral Resources geologists conducted geologic mapping of the 1,900-square-mile Eastern
Tanacross area, the first Earth MR (critical and strategic minerals assessment) field project area. The Eastern
Tanacross area covers a region of the state with (1) inadequate geologic mapping and (2) the potential to host deposits
of rare earth elements and other critical minerals, as well as copper, gold and molybdenum.

DGGS, in partnership with the Office of Project Management and Permitting, made major progress on a sand and
gravel resource analysis of northern Alaska in support of the Arctic Strategic Transportation and Resources Project
(ASTAR,) by (1) expanding detailed terrain unit mapping for 90 inch-to-mile quadrangles on the North Slope, (2)
populating a geodatabase with sand and gravel information gleaned from 30,000 shot hole samples within the
National Petroleum Reserve-Alaska (NPR-A), and (3) conducting 20 days of field work.
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Following the November 30, 2018 M 7.1 Anchorage earthquake DGGS's rapid response and coordination with the
U.S. Geological Survey (USGS), Bureau of Land Management (BLM) and DMLW resulted in LIDAR collection over
critical areas including the airport, downtown and major highways. DGGS also collected aerial photography, and
made this data along with the LIDAR available to agencies conducting post-earthquake emergency response and
repairs.

DGGS, along with the USGS and the University of Alaska staff, began upgrading volcano monitoring and data
transmission equipment at Alaska's monitored volcanoes along the Aleutian Islands, This required chartering a
90-foot boat with a helipad, coordinating all the logistics, and safely conducting over 200 helicopter flying-days in a
challenging environment. Scientific research occurred concurrently at visited volcanoes. This will improve volcano
monitoring, and the reliability of eruption notifications, resulting in improved safety for the flying public.

Following geologic mapping 500 square miles of the oil-prone Nanushuk and Torok formations on the North Slope,
DGGS petroleum geologists led a multi-day field review of important outcrops for industry geologists, which was well
attended by industry, and the USGS. This was followed by additional fieldwork near the western boundary of ANWR
to provide geologic information to industry relevant to oil and gas accumulations on nearby State of Alaska lands, and
for future exploration of the Coastal Plain. DGGS Petroleum geologists work in close collaboration with Division of Oil
and Gas, USGS, and industry geologists in Alaska’s petroleum basins.

Key Department Challenges

Maintaining our core service functions with adequate staffing and continuing to provide revenue generation, public
safety, and services for Alaskans in context of Alaska's fiscal crisis.

Absorbing the increasing contractual costs from leases, cores services, mainframe costs, and essential contracts into
existing budget appropriations.

Keeping pace with growth in resource sector activities and major project developments {mining, oil & gas, aquatic
farming, etc.) with difficult headwinds in recruiting and retaining personnel and resourcing within the context of
Alaska's fiscal crisis.

Foster responsible commercial development and use of state land and natural resources, consistent with the
public interest, for long-term wealth and employment:

In the State of Alaska's effort to develop a gas pipeline and market its vast gas reserves, the department has broad
responsibilities and authorities. Significant commercial and unit work by DNR staff and consultants, outside counsel,
and other state agencies remains to be accomplished to support the Alaska Gasline Development Corporation's effort
to structure funding. Upon success in funding of the project, there will be a very significant permitting scope to
conclude to move the project into construction. All these efforts will necessitate budgetary authority to execute.

Significant amount of OPMP's time is being directed at coordination of comments and State's input on Federal Plan
reviews, without the benefit of a funding source. It is imperative that this work be accomplished as it is the first step in
protecting Alaska's rights and securing maximum value from potential future developments (NPRA 1AP, ANWR,
Ambler Road Project, etc.)

Mitigate threat to the public from natural hazards by providing comprehensive fire protection services on
state, private and municipal lands, and through identifying significant geologic hazards:

$B92, the Derelict Vessel Prevention Program was signed into law creating a program with limited funding, while
setting high expectations for the public. Staffing, enforcement authority, and financial means to deal with hundreds of
derelict vessels across the stale poses a challenge,

The removal of large hazardous material sites and waste on state land when no remaining responsible party exists
poses a challenge.
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The Division of Forestry {DOF) continues to experience capacity shortages in mid and senior level positions that affect
span of control and oversight of fire program and incident management.

Fire seasons are starting earlier and lasting longer, stretching from March into October, with significant wildland fires
impacting communities. While there is significant variability in the acreage burned from season to season, the average
annual burned acreage had steadily increased to 1.3 million acres over the past two decades. Early fire seasons
require advanced preparation through training and prevention activities. Longer fire seasons create a critical need for
extended staffing and increased resource capacity, such as aircraft, agency crews, and inter-agency personnel.

DOF has three elite agency firefighting crews (Pioneer Peak Hotshots, White Mountain and Gannet Glacier) which
are faced with growing uncertainty of reductions in federal funds. These crews provide essential firefighting services
but also provide the training and experience to grow future management and support personnel for the division. Stable
funding for crews remains a priority.

Due 1o the Federal furlough, the Alaska Fire Service was not able to complete the process for hiring contract crews. In
2019 only sixteen 20-person EFF Type 2 crews were available, Several of the villages/communities, such as Hooper
Bay, pulled together short crews or “modules”. These modules played an important role in helping to staff several
lower priority fires. Other areas were able to compile camp crews. Individuals on a camp crew do not need a red
card or have to pass an arduous fitness test.

There are various reasons why the numbers of EFF Type 2 crews are declining: unable to abtain permission to
access Fort Wainwright due to military regulations; medical requirement for Federal crew members; hiring
restrictions/requirements for crew members with past criminal history, etc.

Division of Geological and Geophysical Surveys is challenged to supply critical and timely information on geologic
hazards to assist threatened communities and infrastructure,

Provide access to state lands for public and private use, settlement, and recreation:

The Bureau of Land Management's inability to quickly process recordable disclaimers of interest to clear title to state
owned submerged lands and BLM's reluctance to reassess previous non-navigability determinations in a timely
manner.

The costs to produce land disposals continue to increase due to the land ownership patterns, borough restrictions,
and access development requirements. Complications that must be dealt with before land can be offered include
resolving trespass structures, access issues, and removal of trash and hazardous materials.

Ensure sufficient data acquisition and assessment of land and resources to foster responsible resource and
community development and public safety:

The Division of Forestry's ability to inventory its resources and display the location of values at risk, such as
structures and critical sites, is hampered by the lack of sufficiently acceptable broadband in state offices other than
Fairbanks, Palmer, and Anchorage.

Ensuring awareness of the value provided to the state from incorporaling publicly available geologic data into
decisions related to Alaska's public safety, economy, and natural resource developments.

Significant Changes in Results to be Delivered in FY2021

Section 20001 of the Tax Cuts and Jobs Act of 2017 (Tax Act) directs the BLM to establish and administer a
competitive oil and gas leasing program in the Coastal Plain of ANWR. The Arctic Slope Strategic Transportation and
Resources project {ASTAR) is a collaborative effort initiated by DNR to form a cooperative group of stakeholders in
the region to guide the development of future infrastructure projects to best benefit the communities of the North
Slope, identify material sites and other resources critical to construction of new infrastructure. BLM invited State of
Alaska agencies to participate as a cooperator in developing an Environmental Impact Statement for the Coastal
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Plain leasing program in accordance with the Tax Act and National Environmental Policy Act. This Cooperating
agency role is led by the Office of Project Management and Permitting, who coordinates major federal action in order
to advance and protect stale interests. The next phase of ASTAR is to develop resources that empower Arctic
communities through continued engagement with the federal land managers and delivery of resource information
critical to community infrastructure planning, proposal, and development.

The Division of Geological and Geophysical Surveys, in partnership with the Office of Project Management and
Permitting, will complete an initial evaluation of consiruction materials and geologic hazards in the NPR-A for the
ASTAR project, in support of community connectivity and resource development, as well as expand efforts to cover
the 1002 area of ANWR and include water resources with available funding.

Continued management of known invasive Elodea infestations with fresh waters, to include surveying high priority
waterbodies and monitoring those where eradication has been completed to continue to protect the States natural
resources and public safety.

The Division of Agriculture will continue to provide Good Agricultural Practices (GAP) and Good Handling Practice
(GHP) audits to allow Alaskan agricultural producers to move products in to existing and future commercial markets.

The Division of Forestry will continue to prepare and offer an accelerated program of timber sales to help bridge the
gap in federal timber sale volume in southern southeast Alaska consistent with the rolling ten-year average of
sustained yield for the southeast state forest and other state lands.

Implementation of the Industrial Hemp Pilot Program to develop and support an industrial hemp industry in the state.
Promulgated regulations following section 7608 of the 2014 Agricultural Farm Bill legalizes industrial hemp in states
that have laws regulating an industrial hemp pilot program. The department’s new pilot program will require and
regulate the registration for production, processing, testing, and marketing of industrial hemp and hemp products
statewide.

The Division of Parks and Qutdoor Recreation (DPOR) will continue to grow strategic partnerships and attract private
seclor funding. Specifically, the division will work to consolidate and streamline “friends™ groups in different regions, and
work with the non-profit sector to set up potential private sector funding sources and endowments that can support park
activities and upkeep into the future.

Any new investments in the DPOR's infrastructure will be reviewed with the idea of sustainability and revenue
producing potential in mind. Investments in public use cabins, electronic fee stations and similar infrastructure have
revenue producing potential and fill a demonstrated public demand.

Continued participation in Shared Services of Alaska, which provides enterprise-wide support for common
administrative functions, will allow the agency to focus more closely on core mission responsibilities.

Contact Information

Administrative

Commissioner: Corri Feige Services Director: Raquel Solomon-Gross
Phone: (907) 269-8430 Phone: (907} 465-2422
E-mail: corri.feige@alaska.gov E-mail: raquel.solomon-gross@alaska.gov
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