


Current Staffing Shortage

• In 2016, a State funded, independent, GCL Staffing Analysis found:

“Our analysis indicated that a number of facilities are currently operating with staffing levels 
insufficient to meet basic security operational requirements.”

• Since this CGL study was completed the DOC has decreased 32 Officers, not 
counting the Palmer Correctional Center (PCC)

• The DOC is currently short 158 Correctional Officers or 15.1% of the workforce, 
not counting the PCC

• In 2018, DPS was short 52 Troopers (13.4%) when Governor Walker declared a 
retention and recruitment crisis

• On average, the DOC loses 120 Correctional Officers per year, about 13.5%. DPS 
loses on average 23.4 Troopers per year, or only 6%
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Officers vs. 2016 CGL
Recommendations
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Institution
Current Correctional 

Officers (as of 
1/8/2020)

Correctional Officer
CGL Recommendation

Additional Officers Needed to 
Meet CGL Recommendations

KCC 25 31 6
AMCC 27 30 3
YKCC 35 46 11
MSPT 40 36 0
LCCC 52 57 5
FCC 61 75 14

HMCC 74 74 0
WCC 75 93 18
SCCC 98 124 26
ACC 153 212 59

GCCC* 222 238 16
Totals 862 1016 158



Officers vs. 2016 CGL
Recommendations
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Officer Vs Inmate Count
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Since this Administration took office, 
the number of Correctional Officers 

has decreased by 28.



DOC Overtime Costs
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The Problem is Bigger Than Simply 
Staffing Levels

Issues Affecting Officer Morale
Mandatory Overtime

Overworked Employees
Privatization Attempts

Discussions of Closing Institutions
Lack of Recognition

Retirement (Tier IV)
Officers leaving as soon as they reach five years

Wage Disparity Versus Other Law Enforcement

Public Perception
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DOC Recruitment/Staffing
Proposed Budget Items

• $75,000 to expand recruitment outreach (Amount extremely low compared 
to DPS and APD. Funds not available until July)

• $61,800 to pay for applicant medical exams (Neither the Troopers nor APD 
require their applicants to pay for exams. Funds not available until July.)

• DOC Budget Documents mention the CGL Study in regard to transferring two 
CO positions to YKCC; however, does not include funding for CGL’s 
recommended staffing increases at any other institutions.
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This Is Not Sufficient
To Fix The Problem



DPS – A True Recruitment And
Advertising Budget

DPS Recruitment Team and Budget
One Office Assistant II 

One Administrative Assistant I
Six Trooper Investigators

One Sergeant
One Lieutenant

Advertising Budget

DPS spends $235,600/year on advertising and promotions

Total Funds Dedicated to Recruitment and Hiring

Personnel costs plus advertising cost equals about 
$1,660,000/year

Total Number of DPS Personnel

761

* There are 1694 employees under the Department of 
Corrections. Which is 2.23 times as many as DPS. 9

To be successful, the 
DOC needs a 

recruitment team and 
advertising budget 

similar to the 
Department of Public 

Safety.



What Do We Need
To Fix The Problem
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Recruitment
• A Dedicated Recruitment 

Team

• Advertising Budget
• Print/Online/Social Media/Radio

• Local and National Outreach

• Tier III for Law Enforcement
• Stop Forcing Recruits to Pay 

for Medical

• Entrance Surveys

Retention
• Treat Officers as assets not 

numbers
• Stop tasking Officers beyond normal job 

duties

• End mandatory overtime

• Tier III for Law Enforcement

• Reward and Recognize 
Officers

• Value the Profession

• Exit Surveys



Recruitment Website
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A Realistic and Transparent
Hiring Timeline

12Image from the Washington State Correction’s Website



Palmer Correctional Center
Capacity and Staff

Prior to closing, 75 Correctional Officer PCNs were assigned to 
Palmer Correctional Center.

There were 106 total PCNs (including Management, Admin Staff, 
Probation Officers, Maintenance, Food Service Staff, etc.).
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Max Capacity General Capacity

PCC Medium 338 327

PCC Minimum 176 176

Total 514 503



Effect of Opening Palmer Correctional
Center on Facility Capacity
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General Capacity January 2020 Average Inmate Count Percentage

Without PCC 4873 4710 96.7%

After PCC is Opened 5387 4710 87.4%
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Palmer Correctional Center
Timeline and Funding

Hiring Sufficient Staff
If the DOC started a true recruitment initiative and utilized a phased opening, 

it could open PCC Minimum in under five months or PCC Medium in under 
nine months.

How Do We Know This is Possible?
When opening the Goose Creek Correctional Center, the DOC increased 108 

Officers in a ten-month period (777 total Correctional Officers on July 4, 2012 
increased to 885 Correctional Officers on May 8, 2013).

Funding Is Available Now
The Legislature appropriated $16,669,100 to reopen PCC which has been 

available since August 8, 2019.
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Rethinking Community 
Outreach to Improve 
Correctional Officer 

Recruitment
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