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Department of Corrections

Recruitment & Retention
February 4, 2020



HIRING CLIMATE
& BARRIERS

Challenges in hiring Corrections Employees is not unique to Alaska
itisa

NATIONWIDE PROBLEM

Low Unemployment Rates
National: 3.8%
Alaska: 6.2%

Increased Competition
Smaller Applicant Pool
Difficult Work Environment
Competitive Wages and Benefits
Dangerous Nature of Positions
Stringent Hiring Requirements
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FY2021 Budget Request

(S in thousand)

Recruitment Efforts - $136.8 (UGF)
Expand recruitment outreach, including developing recruitment strategies, identify target
populations, developing and maintaining a recruitment outreach website, identifying markets for
advertising, and attendance at recruitment fairs statewide and out of state.

S$75.0 — Commissioners Office
Increase Outreach, Advertisement, Identify National Trends and opportunities, Coordinate Letters
of Agreement with Unions as appropriate.

$61.8 — Administrative Services
Medical reimbursement for required Correctional and Probation Officer medical testing.



Current Standings

At present, the Department of Corrections employs 1,694 people
*excluding on-call and non-permanent employees

Position Total Budgeted Positions Total Filled Positions Total Vacancies

Correctional Officer

Pretrial/Probation/Parole Officer

Medical Professionals

Support Staff

TOTALS
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Department of Corrections
FY2020 Management Plan
Correctional Officer Position Counts

Budgeted CO I/l coll Colv co Budgeted Total Total Percentage

PCNs Supervisor Security Filled Vacant Vacant
Department Total : 1,416 773 48 135 25 981 888 93 9.48%
Institutional Totals : 1,395 773 40 127 23 963 870 93 9.66%
Anchorage Complex 248 142 10 19 & 177 160 27 15.25%
Anvil Mountain 40 21 0 8 1 28 27 1 3.57%
Hiland Mountain 102 57 5 12 1 75 75 0 0.00%
Fairbanks 89 54 3 9 0 66 62 =4 6.06%
Goose Creek 329 198 8 29 6 241 212 29 12.03%
Ketchikan 35 20 2 4 1 27 26 1 3.70%
Lemon Creek 75 44 0 8 1 53 53 0 0.00%
Mat-Su Pretrial 48 30 0 7 1 38 37 1 2.63%
Spring Creek 168 109 6 10 -+ 128 101 28 21.71%
Wildwood 188 63 5 12 1 81 i 4 -+ 4.94%
Yukon-Kuskokwim 44 24 1 6 0 31 34 (3] -9.68%
Pt.MacKenzie Farm 29 11 0 5 1 A7 16 1 5.88%
Non-Institutional Counts 21 0 8 8 2 18 18 0 0.00%
Training Academy 8 0] 0 4 1 5 5 0] 0.00%
Transportation Unit 13 9] 8 4 1 13 13 0] 0.00%

Position Filled™acant Reported as of January 31, 2020
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Correctional Officer Vacancies by Institution
* 3 Institutions are FULLY STAFFED

* Hiland Mountain Correctional Center (Eagle River)
e Lemon Creek Correctional Center (Juneau)
* Yukon Kuskokwim Correctional Center (Bethel)

« 4 Institutions have 1 CO vacancy

* Anvil Mountain Correctional Center (Nome) — 1 vacancy

* Mat-Su Pre-Trial (Palmer) — 1 vacancy

* Pt. MacKenzie Correctional Farm (Pt. Mackenzie) — 1 vacancy
» Ketchikan Correctional Center (Ketchikan) — 1 vacancy

« 2 Institutions have less than 5 CO vacancies

* Fairbanks Correctional Center (Fairbanks) — 4 vacancies
* Wildwood Correctional Center (Kenai) — 4 vacancies
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90% of total CO
vacancies come from

THREE
INSTITUTIONS

* Anchorage Correctional Complex — 27 vacancies
* Goose Creek Correctional Complex — 29 vacancies

* Spring Creek Correctional Complex — 28 Vacancies
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CURRENT
NUMBERS

* 4 OPEN RECRUITMENTS FOR CO1 POSITIONS

* 225 ACTIVE APPLICANTS

* under review, in interview process, or
pending reference check

* 94 ACTIVE CONDITIONAL JOB OFFERS
* 5 passed testing with pending start dates
* 76 pending psychological evaluation

* 12 passed psych, pending medical

* 66 CONDITIONAL JOB OFFERS PENDING
APPROVAL

* under review for approval, requiring
additional information
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“—HIRING BOMUS ALERT™

The Department of Comections i pleased to offer 35,000 hirng bonus
fior new hire Correctional Officers!

Alazka Comectiona! Officers are Alzska Police Standards Council
certifizd, work week-oniwesk-off schedules, rzoceive state retirement &
benefits, compsetitive pay, and paid time-off. Be 2 part of Alsska's
ety team — apply here: hittps:/fwamw.governmentiobs. com

lzska. .

H3.M7 813

People Rasched Engagements
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OFFICER
RECRUITMENT

Posting to
National
Job
Boards

Attending
Job Fairs
Statewide

EXPANDED
AUDIENCE

Speaking to
Transitioning
Service
Members at
JBER

Updated
recruiting
website

REBRAND

Offering a
$5,000 hiring
bonus for new
Correctional
Offciers

Advertising
on Social
Media

CONSISTENT
PRESENCE

New Evaluated
Marketing & lelng
Process

Promotional
\YEIE]



MEDICAL

Alaska Department of Corrections e
Publiched oy Saran Gallagher *| - Augest 24 2019 - @

Hawve you ever thought 3bout becoming a Comectional Murss? The Alacks

Crepartmeant of Corections has opportunities availsble statewide! Maks 3

difference in your community by providing care to an underserved
population, Through 3 newly revised salany scale, we of fer highty
competitive compensation and excellent benafit packages. Visit Workplacs
Alasks for mars information.

Built pool of Posting to EXPANDED

non-perm .
P National

staff to help ol REACH

cover
vacancies Boards

Student Loan

TRAI N I N G Reimbursement

Training
5,522 1.2M Sites for Hiring bonus INCENTIVES
People Reached Engagements - Stude nts
HEALTH E' Q0 = 10 Comments 35 Shares

REHABILITATION

-

New
Marketing &

MONSTER
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ADDITIONAL RESOURCES
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1. NEOGOV Hiring Trends Report 2019
2. SOA Workplace Profile FY2019
3. Alaska Police Standards Council (APSC)
AS 18.65.220
https://dps.alaska.gov/APSC/Regulations
a) 13 AAC 85 Minimum Standards
b) 13 AAC 87 Certification
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