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ALASKA STATE LEGISLATURE
HOUSE FINANCE

Representative Jennifer Johnston
Co-Chair
(907) 465-4949

Rep.Jennifer. Johnston@akleg.gov
Alaska State Capitol - Rm 422

Representative Neal Foster
Co-Chair
(907) 465-3789
Rep.Neal.Foster(@akleg.gov

Alaska State Capitol - Rm 410

DATE: January 16", 2020

TO: Office of Management and Budget, Administrative Service Directors,
Commissioners, Courts and University

FROM: Representative Neal Foster, Co-Chair
House Finance Committee

RE: Department/University Presentations to the House Finance Committee
Budget Overview and Subcommittee Process

HOUSE FINANCE BUDGET OVERVIEWS

Office of Management and Budget (OMB), Administrative Service Directors (ASD) and
Commissioners or Departmental personnel will be invited to present to the House Finance
Committee. These presentations are intended to give the House Finance Committee a high-level

overview of significant budget and policy changes reflected in the Governor's proposed Fiscal
Year 21 (FY21) Budget.

SUBCOMMITTEE PROCESS

Subcommittees will begin meeting the first week of session, starting any time after January 21%.
The Department should be prepared to speak to the subcommittee on the following:
1) Past budgetary actions taken over the past 10 years and the impact to the Department
2) FY20 budget actions and final enactment and its impact on the Department
3) Review the FY21 Budget; including increments, decrements, and any requests related to
the overall success in completing its mission

The subcommittees will utilize the Legislative Finance Division (LFD) and various materials
specific to the Departments to help Subcommittee Members understand the significant actions of



previous Legislatures. Subcommittees members will also be provided with comprehensive
reviews of the Department. The Department should be prepared to answer questions related to all
material prepared by Legislative Finance for the Subcommittee; including the new document
identified as “House Finance Subcommittee Key Issues”.

SUCOMMITTEE BUDGET REVIEW PROCESS
The main tool of subcommittees will be the Subcommittee Binders. The binder will include the
following:
I) Statewide Budget Items
a. Budget History Graph
i. Long Term
ii. Short Term
b. Swoop Graph
¢. Approximate Fund Balances
2) Agency Look Back Graphs
a. All Funds Graph
b. GF Only Graph
c. GF Only Appropriation/Allocation Summary
3) Department/Agency Position Summary Report
4) House Finance Subcommittee Key Issues
5) Transaction Comparison (FY21 Adjusted Base to FY20 Gov Request)
6) FY21 Subcommittee Book
7) Weekly Presentations

ASDs and Departments should be prepared to present based on the established schedule and
provide further detail during the subcommittee meetings.

The House Finance Committee Co-chairs and subcommittee chairs will work closely with

Legislative Finance Analysts, ASDs and Department personnel throughout the subcommittee
process.

Please contact Brodie Anderson at 465-4858 in Representative Foster’s office, if you have any
questions about this request.
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FY20/FY21 Key Issues — Department of Corrections

HB 49 FY20 Impacts: In FY20, the Legislature provided a total of $25.0 million DGF to the
Department of Corrections for HB 49 fiscal notes based on the Department’s projected need to
house and provide services for 392 additional inmates. This funding included $17.8 to reopen
the Palmer Correctional Center and provide half of a year’s costs for medical staff and utilities.

a. How many additional inmates are in the custody of the Department as a result of this
legislation, and how are State facilities handling the current level of incarcerated
inmates? Is this impacting DOC staff and/or inmate safety and wellbeing?

b. How did the Department arrive at the decision not to open the Palmer Correctional
Center?

€. What is the status of the Department’s RFP for Out-of-State Contractual Services and
how does the Department plan to fund a contract if an appropriate vendor is identified?

d. If HB 49 fiscal notes were based on higher rate assumptions for inmates that were
planned to be housed at the Palmer facility, what are the revised costs based on the
Department’s current method of housing additional inmates?

i.  Will this result in an FY20 supplemental reduction?
HB 49 FY21 (Second Year) Costs: HB 49 FY21 costs listed below should be revised to reflect the
FY21 plan for housing additional inmates.

a. How does the Department plan to use the $14.8 million UGF increment in the Institution
Director’s Office?

b. Physical Health Care fiscal note costs of $8.7 million were calculated using a higher rate
with the assumption that additional inmates would be housed at a newly-opened
facility.

Physical Health Care: FY21 is the first in 5 years that the Department has not requested an
increment and/or supplemental for $10.0-513.3 million in added physical health care costs (not
including fiscal note funding).

a. Will the Governor submit an amended request or supplemental for Physical Health Care
costs? If not, then why have these cost increases leveled out?

Community Residential Centers (CRCs) and Electronic Monitoring (EM): In FY20, the legislature
provided one-time increments of $3.0 million UGF for CRCs and $1.2 million UGF for Electronic
Monitoring,

a. Has the Department leveraged the resources provided by the Legislature?

b. Legislative intent language stated that the Department should “transition 100 inmates
into Community Residential Centers, and 100 eligible inmates onto Electronic
Monitoring by June 30, 2020.” Is the Department working to comply with that intent?
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