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Cautionary Statement

This presentation contains forward-looking statements. These statements relate to future events, such as anticipated revenues, earnings, business strategies, 
competitive position or other aspects of our operations, operating results or the industries or markets in which we operate or participate in general. Actual 
outcomes and results may differ materially from what is expressed or forecast in such forward-looking statements. These statements are not guarantees of 
future performance and involve certain risks, uncertainties and assumptions that may prove to be incorrect and are difficult to predict such as operational 
hazards and drilling risks; potential failure to achieve, and potential delays in achieving expected reserves or production levels from existing and future oil 
and gas development projects; unsuccessful exploratory activities; difficulties in developing new products and manufacturing processes; unexpected cost 
increases or technical difficulties in constructing, maintaining or modifying company facilities; international monetary conditions and exchange rate 
fluctuations; changes in international trade relationships, including the imposition of trade restrictions or tariffs relating to crude oil, bitumen, natural gas, 
LNG, natural gas liquids and any other materials or products (such as aluminum and steel) used in the operation of our business; our ability to complete our 
announced dispositions or acquisitions on the timeline currently anticipated, if at all; the possibility that regulatory approvals for our announced dispositions 
or acquisitions will not be received on a timely basis, if at all, or that such approvals may require modification to the terms of our announced dispositions, 
acquisitions or our remaining business; business disruptions during or following our announced dispositions or acquisitions, including the diversion of 
management time and attention; our ability to liquidate the common stock issued to us by Cenovus Energy at prices we deem acceptable, or at all; the 
ability to deploy net proceeds from our announced dispositions or acquisitions in the manner and timeframe we currently anticipate, if at all; potential 
liability for remedial actions under existing or future environmental regulations or from pending or future litigation; limited access to capital or significantly 
higher cost of capital related to illiquidity or uncertainty in the domestic or international financial markets; general domestic and international economic and 
political conditions, and changes in tax, environmental and other laws applicable to ConocoPhillips’ business; and other economic, business, competitive 
and/or regulatory factors affecting ConocoPhillips’ business generally as set forth in ConocoPhillips’ filings with the Securities and Exchange Commission 
(SEC). We caution you not to place undue reliance on our forward-looking statements, which are only as of the date of this presentation or as otherwise 
indicated, and we expressly disclaim any responsibility for updating such information.

Use of Non-GAAP Financial Information – This presentation may include non-GAAP financial measures, which help facilitate comparison of company 
operating performance across periods and with peer companies. Any non-GAAP measures included herein will be accompanied by a reconciliation to the 
nearest corresponding GAAP measure either within the presentation or on our website at www.conocophillips.com/nongaap. 

Cautionary Note to U.S. Investors – The SEC permits oil and gas companies, in their filings with the SEC, to disclose only proved, probable and possible 
reserves. We use the term "resource" in this presentation that the SEC’s guidelines prohibit us from including in filings with the SEC. U.S. investors are urged 
to consider closely the oil and gas disclosures in our Form 10-K and other reports and filings with the SEC. Copies are available from the SEC and from the 
ConocoPhillips website.
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North Slope State and Federal Units

Western North Slope (WNS)
COP Operated    

100% WI

Prudhoe Bay
36% WI

Kuparuk River
COP Operated

~95% WI

Non-COP Units



Current Outlook: Strong Future
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1Assumes a stable and competitive fiscal framework, and excludes Alaska North Slope gas sales.

Current Outlook2013 Outlook

• Improved fiscal framework

• Comprehensive effort to capture value from legacy 
fields and infrastructure

• Technological advancements and innovations 
target new and bypassed resources 

• Renewed focus on exploration yields early success

• Company-wide focus on lowering cost of supply 
has made Alaska competitive within the portfolio

Drivers of Transformation

ConocoPhillips’ Alaska Outlook1

2013 vs. Current (excluding 2018 acquisitions)
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Minimizing Footprint Through Technology

65 Acre
Gravel Pad
(1970)**

12 Acre
Gravel Pad
(2016)**

12 Acre
Gravel Pad

(Future ERD)**

Alaska North Slope Reduced Footprint*

Drilling Area
Accessible
from Pads

~3 sq. miles
~55 sq. miles

~154 sq. miles
*Assumes similar reservoir depth
**1970 drilling radius ~ 5,000 ft    2016 drilling radius ~ 22,000ft       Future Extended Reach Drilling (ERD) ~ 37,000 ft
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COP Pipeline of Projects on the Western North Slope

Fiord West
• 20,000 BOPD*

• First oil planned Aug 2020

GMT2
• 35,000-40,000 BOPD*

• First oil planned late 2021

• ~700 construction jobs

• ~$1+ billion gross

Willow Discovery
• Nominally 100,000 BOPD*

• First oil planned 2024-2025 

• Multi-billion dollar investment

• Potential for hundreds of direct jobs, 
thousands of construction jobs

*Estimated peak gross production.

Bear Tooth

Greater
Mooses
Tooth

Colville
River

GMT1

GMT2

CD5 CD2

CD3

CD1

CD4

Fiord West

Willow
Discovery



9 mi

17 mi

25 mi
GMT2

New 
Gravel 
Mine

• 2018 Willow program proved 400 – 750 MMBOE current 
discovered resource

• Willow could produce nominally 100,000 BOPD

• Stand-alone production facility: $2-3 billion of 
investment to first production; $2-3 billion more for 
multi-year drilling program

• Willow EIS in progress – Expect last half 2019 for 
completion; Record of Decision in first half 2020

• Putu and Stony Hill: promising discoveries with 100 – 350 

MMBOE current discovered resource

current discovered resource

500 MMBOE – 1.1 BBOE1
2018 Preliminary Discovered Resource Range Increased

Transitioning From Exploration to Development

GMT2

Stony Hill

Putu

1Gross discovered resource in Alaska since 2016.7

Sea Lift Landing



Additional Exploration Opportunities

Kuparuk

GMT-2

GMT-1 CPF1
CPF2

N A T I O N A L  P E T R O L E U M  
R E S E R V E  – A L A S K A

Western 
North Slope

Alpine CPF3

Prudhoe Bay

Trans Alaska Pipeline 
System (TAPS) Projects

Central Processing Facility (CPF)

ConocoPhillips Acreage

CD5

Willow

Discoveries

Kuparuk

GMT-2

GMT-1 CPF1
CPF2
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Western 
North Slope

Alpine CPF3

Willow

Prudhoe Bay

Trans Alaska Pipeline 
System (TAPS) Projects

Discoveries

Central Processing Facility (CPF)

ConocoPhillips Acreage

CD5
West 

Willow

Kuparuk

GMT-2

GMT-1 CPF1
CPF2

N A T I O N A L  P E T R O L E U M  
R E S E R V E  – A L A S K A

Western 
North Slope

Alpine CPF3

Willow

Trans Alaska Pipeline 
System (TAPS)

Prudhoe Bay

Projects

Discoveries

Central Processing Facility (CPF)

ConocoPhillips Acreage

CD5

Kuparuk Prudhoe Bay
N A T I O N A L  P E T R O L E U M  

R E S E R V E  – A L A S K A

Western 
North Slope

Undrilled Prospects

Trans Alaska Pipeline 
System (TAPS) Projects

Discoveries

Central Processing Facility (CPF)

ConocoPhillips Acreage

GMT-2

GMT-1 CPF1
CPF2

West 
Willow

Alpine CPF3

Willow
North Slope

A L A S K A

Valdez

Anchorage

NPR-A

0 5 10 15

Miles

2020+ Program Focused on Remaining Potential
75% of Prospect Inventory Untested
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2019 Exploration Recap:
➢ Eight wells 
➢ Seven well tests
➢ Two rigs
➢ 54 miles of ice roads (147 

miles total for all work)
➢ ~400 jobs



Core Field Activity
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Rig summary:
• Seven rigs currently running

• 2 workover
• 1 coil tubing
• 3 development
• 1 exploration

• Three rigs by year-end
• Four rigs by 2Q 2020

Kuparuk focus:
• Cont’d infill drilling
• Cont’d EOR implementation
• Infrastructure sharing with 

Brooks Range, Caelus, ENI, 
Oil Search

Alpine focus:
• Development drilling at CD5 

and Fiord West
• Putu development
• Cont’d EOR implementation Rotary Rig Coil Tubing Rig Workover Rig
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North Slope Renaissance

Hundreds of Thousands of New Barrels/Day and more than ~$13 Billion in Capital
Based upon publicly available sources and ConocoPhillips estimates

2018 COPA 
Exploration: 

Seismic Acquisition

2018-19 COPA 
Exploration:
Putu/Stony

2018-19 COPA 
Exploration: 

Willow Appraisal

COPA Development Plans: 
GMT1-2, CD2/Fiord West

Oil Search, Repsol & 
Armstrong: Pikka 

exploration & 
Nanushuk 

development

ENI: 
exploration

Brooks Range Petro Co.: 
Mustang development 

and pad expansion

NEW 2016-2017 
COPA Leases

NEW 2018-2019 
COPA Leases

NEW 2017-2018 
COPA Leases

NEW 2017-2018 
COPA Leases

Hilcorp: Liberty 
development

Caelus: Nuna CORE FIELDS

Alpine, Kuparuk & 
Prudhoe Bay

CRU

Teshekpuk Lake Beaufort Sea

Arctic Ocean

N A T I O N A L
P E T R O L E U M  

R E S E R V E - A L A S K A

ANWR 1002

Arctic 
National 
Wildlife 
Refuge

BTU

GMTU

KRUCD2 &
Fiord West

Alpine

GMT1

GMT2

CPF2

PS1

1H-NEWS

PBU

CD5



Unconventional North American Fields are Alaska’s Competition

Map shows wells drilled in U.S. Lower 48 states since start of 20th century; well locations  from U.S. Geological Survey; resource estimates 

based upon publically available sources and ConocoPhillips estimates. *RS Energy Group. 

• Enormous resource potential 
• Tens of thousands of drilling opportunities
• Lower cost of supply

• Closer to market 
• Easier to permit
• Stable fiscal policies
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How Do We Keep Investment Flowing to Alaska?

• Access to lands with resource potential

• Industry focus on costs

• Predictable, reasonable and timely 
permitting regulations/decisions 

• Maintain a stable, competitive fiscal 
framework

12

Investment Supports the Economy, Creates Jobs and Revenues for Local/State/Federal Governments


