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The Governor’s Plan

1. PFDs are $3,000 or more every year.
2. Past-year dividends remove money from the ERA, and reduced 

earnings on the reduced balances mean we never quite recover (PF 
value falls behind inflation).

3. High dividends come at a price of large FY20 reductions in government 
services. 

4. Deficits closely match numbers in the Governor’s 10-year plan, 
reaching a maximum of 15%.  A balanced budget is achieved by FY27.

5. The CBR remains healthy: the DGF infusion in FY20 covers deficits in 
later years.

6. The ERA stabilizes after paying past-year dividends.  This is a strong 
sign of a viable scenario.
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The Governor’s Plan without:
1. Legislation that allows the State to retain oil & gas property tax 

revenue and
2. Transfers of the Power Cost Equalization Fund, Community Assistance 

Fund and Higher Education Endowment to the general fund

1. PFDs remain at $3,000 or more every year. 
2. Expenditures are the same, but lower revenue means bigger deficits.
3. Those deficits consume the CBR in just a few years and then begin eroding the 

ERA.
4. That further reduces the balance (and future earnings) of the PF, so the PF loses 

value to inflation.
5. The ERA is on a downward trajectory, which is not a good sign of a viable 

scenario.
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The House Budget

1. PFDs are substantially lower than under the Governor’s plan—dipping below 
$1,000 until oil tax credits are paid off, then climbing to $1,500 or more.

2. Although there are no ad hoc draws from the ERA, the payout rate is a little too 
high to allow the PF balance to keep pace with inflation.

3. Lower dividends mean smaller reductions in government services.
4. Deficits vanish immediately and do not reappear.
5. The CBR balance grows—there are no draws from the CBR.
6. The ERA is stable. This is not a doomsday scenario.
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How Well Does the House Budget Meet Governor 
Dunleavy’s Guiding Principles?

1. expenditures cannot exceed existing revenue;
2. the budget is built on core functions that impact a 

majority of Alaskans;
3. maintaining and protecting our reserves;
4. the budget does not take additional funds from Alaskans 

through taxes or the PFD;
5. it must be sustainable, predictable and affordable.

An Honest Budget: Fiscal Year 2020
https://gov.alaska.gov/an-honest-budget-2020/



Senate Budget (if Surplus is Used for Dividends) 
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Senate Budget (with a 50/50 dividend split) 
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Senate Budget (with a 75/25 dividend split) 
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Calculating a PFD that Maintains a Balanced Budget Senate 4/22/19

(in $ millions except for PFDs)

Traditional Revenue (Spring Forecast) 2,304           529,500 bbls/day @ $66

POMV Payout 2,933           Change

Royalties beyond 25% Constitutional Mandate -                0% 71.3 FY19 From FY19

Total FY20 Revenue 5,237           5,406           (170)          

Senate Subcom FY20 Agency Appropriations 3,815           

Additional K-12 Funding 30                 100% 30               

Phase 1 Medicaid Reduction (83)                91% (91)             

Capital Project Debt Reimbursement 5                    100% 5                 

School Debt Reimbursement 83                 100% 100            

Other Debt Service 89                 

Retirement Assistance 308               

Fund Capitalization 41                 

Oil & Gas Tax Credits -                0% 100            

Pre-transfer UGF Appropriations 4,289           4,569           (280)          

Capital (Governor: 95.77) 150               148 2                

Transfers (Cap Income and Oil&Haz Funds) 43                 Surplus / 31 12              

Adjustments -                (Deficit)

Total Anticipated FY20 

Expenditures before PFDs 4,482           755            4,748           (266)          

PFD with a 

Balanced 

Budget

Recipients

: 639,247

Amount of Cut / Revenue / Reserves Appropriations Surplus

-                                                           4,482                  755               1,171$      

100                                                          4,382                  855               1,328$      

200                                                          4,282                  955               1,484$      

300                                                          4,182                  1,055           1,641$      

500                                                          3,982                  1,255           1,954$      

800                                                          3,682                  1,555           2,423$      

1,000                                                      3,482                  1,755           2,736$      

1,200                                                      3,282                  1,955           3,049$      

Percent of POMV to Dividends to PFDs to GF Surplus PFD

80% 2,346                  587               (1,591)       3,661$       

70% 2,053                  880               (1,298)       3,202$       

60% 1,760                  1,173           (1,005)       2,743$       

50% 1,467                  1,467           (711)           2,284$       

40% 1,173                  1,760           (418)           1,826$       

35% 1,027                  1,907           (272)           1,596$       

30% 880                      2,053           (125)           1,367$       

25% 733                      2,200           22               1,137$       

20% 587                      2,346           168            908$          

10% 293                      2,640           462            449$          

0% -                       2,933           755            -$           

Assume a budget surplus goes to PFDs and that additional 

PFDs require the budget to be balanced with cuts, new 

revenue or reserves. Then cuts/revenue/reserves increase 

PFDs as follows:
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Constitutional Budget Reserve Fund 2.30$      

Permanent Fund ERA 18.99$    

Statutory Budget Reserve Fund 0.17$      

Alaska Higher Education Investment Fund 0.34$      

Power Cost Equalization Endowment 0.99$      

Projected Reserve Balances -- End of FY19
($ billions)


