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Every Day,
Whatever It
Takes”™




ﬁm 2019 Joint Position Statements
P T T Adequate funding for public education is our number one priority.

Priority Funding for Education
The State of Alaska must provide timely, reliable, and predictable revenue for schools; funding the true cost of
MnammmummhaMh-ﬂmnammaﬂm
services. Early notfication of funding is erusial to sound

retention of qualiy educators.

Revenue Enhanced Fiscal Plan Imperative
Alzska has made progress by cutting the budget and restructuring the use of Permanent Fund eamings for
sustainable funding of both the permanent fund dividend and a portion of govemment services. State

expenditures have been cut by 40% (52 bilion) since Y12 when the current run of deficit spending began.

The passage of 5826, which set a sustainable percent of market draw from Permanent Fund eamings, along with
cuts. the budget deficit.

A S1.6 billion deficit is now esiimated at the projacted oil prices of S84/bbl.

The need to finalize and implement a complste and long-term multi-revanue fiscal plan remains, especially with

the commitment to addifonal PFD payments. Diversfied revenue streams ng deficit,
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fiscal plan
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streams.

to modem technology
health services, and keep pace with their peers globally.

continuing the Broadband Assistance Grant (BAG) and increasing the level of state funded
bandwidth for schools to a minimum of 25 megabits of download per second. This funding leverages federal e-
rate funds at &1 to provide Alaska's students and educators fair acoess to the digital world.

Career and Technical Education
Career and Technical Education (CTE) for both rural and wban schools is critial 1o high academic standands and
e e and
ot B SR S B el e
(Dol
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rigorous and relevant curriculum. mamdmmthm;dhﬂmmmg*
Isbor markets through this collaboration is alsa important for improving on-Eme graduation rates, higher career
eamings and while also offeri dual credit

School Safety
ACSA advocates for safe and secure schools 35 3 catalystfor the prevention of school crime and violence.

mmmhwbmndmmmhmﬂmﬂmdlm

ACSA supports improving the safety and well-being of students through school partnerships with famiies,
nmmlinsalﬂhims ACSA suppens full funding for law enfarcement, VPSOs and stie raopers. Schaol
access o suppor

Priority Funding for Education

‘The State of Alaska must provide timely,
reliable, and predictable revenue for
schools.”
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Student

Achievement

ACT and SAT College Entrance Exam Data for Spring of 2018

Alaska vs National

SAT Subtest ERW Mathematics Total Score
Alaska 561 544 1,106
FY18 -
National 529 520 1,049
. . . . Composite

ACT Subtest English Mathematics Reading Science Score
FY18 Alaska 19.8 20.6 21.6 20.7 20.8
National 20.2 20.5 21.3 20.7 20.8




FY19 Total Expenditures by Type

The pie chart segments in shades of
blue, totaling 76% of expenditures,
are considered “instructional” under

Student Community s
S Activities Services Alaska’s former 70/30 law.
perations 1% 0%
& maint.

This law, which was repealed in
2016, required districts to spend at
least 70% of funding on instructional
functions.

14%

District Although there is currently no
Admin. statutory requirement to commit
District >uPport _?0% of _Tunding to cla_lssroc:m_ )
Admin. instructional expenditures, districts
7% continue to meet, and even exceed,
the 70% threshold.
School Instruction

Admin. 43%

Support 0
Services 7 6 /0

Ins'tr;;tion Instructional
Expenditures

Support
Services

Students Special Special
4% Education Education
Support Instruction

4% 13%
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A joint publication of the following education advocacy groups

AASB AAESP AASSP ALASBO
Association Alaska Association ~ Alaska Association  Alaska Association
of Alaska of Elementary of Secondary of School Business
School Boards School Principals School Principals Officials

ASA ACSA CEE
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Superintendents of School Education Equity
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WHEN IT COMES TO HOW STATE GOVERNMENT SPENDS
YOUR PUBLIC DOLLARS, WHICH OF THE FOLLOWING AREAS
DO YOU THINK SHOULD BE THE HIGHEST PRIORITY?

44.5%
K-12 Public
Schools

27.3%

Public Health
and Human
Services

5.1%
Higher Education

15.5%
Corrections, Public

Safety And Law
Enforcements

7.6%
Not Sure




DO YOU SUPPORT OR OFPPOSE
STATE-FUNDED PUBLIC PRE-SCHOOL?

Alaskans support
state-funded

73.5% pre-school.
SUPPORT




IN YOUR OPINION, SHOULD PUBLIC SCHOOLS PROVIDE
A WELL-ROUNDED EDUCATION TO ALL CHILDREN,
INCLUDING ITEMS SUCH AS ALL-DAY KINDERGARTEN.,
GIFTED AND TALENTED, MUSIC, ART AND PHYSICAL 79.7%
EDUCATION, TECHNOLOGY , ADVANCED PLACEMENT ['/0
COURSES OR SHOULD PUBLIC SCHOOLS PROVIDE Well Rounded

ONLY CORE CURRICULUM (math, English,
sclence, social studies)?

Alaskans believe our public schools should provide
a well-rounded education to all children.




FPLEASE TELL US WHICH TYFPE OF ELECTED OFFICIAL YOU MOST SUPPORT?

Alaskans support elected officials who will invest in education and work to make it better for all children.

67.3% One who supports improvement

and innovation in public education

72.1% One who supports increased funding

for K-12 public education
20.9% One who supports providing public

funding of private school alternatives
to the public schools

14.2% One who supports decreasing or
freezing spending in K-12 public education

3.7% Not Sure 11.8% Not Sure
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Quality
Professional
Development

New and
Incoming
Superintendent
Transition
Support




Eric
Pederson

Principal, Paul Banks
Elementary School, KPBSD

President, Alaska
Association of Elementary
School Principals

Alaska Association of Elementary
School Principals (AAESP)




Timely,
Reliable, and
Predictable

Revenue for
Alaska K-12
Education

Benefits Students...

» Teacher Retention / Staff Stability
» Principal Retention
» Teacher/Principal Connection to Students

» Return on Professional Development
Investment




mm 2019 Joint Position Statements
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0 schooL amumemaons | Adequate funding for education is aur number one priority.

Priority Funding for Education
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Revenue Enhanced Fiscal Plan Imperative
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The passage of SB26, which set a sustainable percent of market draw from Permanent Fund eamings, along with
govemment funding cuts, have closad a high percent of the

A S1.6 billion deficit is now esiimated at the projacted oil prices of S84/bbl.
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Early Childhood Education

“ACSA believes equitable access to fully funded,
sustainable preschool programs provide a
foundation of excellent social, emotional and
cognitive instruction to students.”

Social, Emotional and Mental Health

“T
SC
m
SC

ne State must provide financial support so
nools can partner with local communities to
nlement comprehensive, culturally appropriate

nool-based mental health programs that support

and foster the health and development of
students.”



Alaska
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mm 2019 Joint Position Statements
P T T Adequate funding for public education is our number one priority.

Priority Funding for Education
The State of Alaska must provide imely, reliable, and predictabls revenus for schoals; funding the true cost of
education in all districts and providing full funding for all initiatives, laws and mandates that require addifional
services. Early notfication of funding is erucial to sound financial management, as well as recruitment and
retention of qualy educators.

Revenue Enhanced Fiscal Plan Imperative

Alaska has made progress by cutting the budget and restructuring the use of Permanent Fund eamings for
sustainable funding of both the permanent fund dividend and a portion of govemment services. State
expenditures have been cut by 40% (52 bilion) since FY13 when the current run of deficit spending began

The passage of 5826, which set a sustainable percent of market draw from Permanent Fund eamings, along with
govemment funding cuts, have closed a high percent of the budget deficit

A S1.6 billion deficit is now esiimated at the projacted oil prices of S84/bbl.

The need to finalize and implement 3 complste and long-term multi-revanue fiscal plan remains, especially with

remains to finalize and implement a compiete long-t=rm multirevenue fscal pian that mcludes additional revenue
streams.

We oppose cost shifing tolocal

Increasing Bandwidth in Outlying Areas
Alaska's students need and deserve the full ransformative power of technology and equitable access to onine
resources. Students, teachers and scheol leaders of Alaska, some of whom Fve in the most remote areas of the
world. require access fo modem in order to transform leaming, create efficiencies, provide online.
health services, and keep pace with their peers globally.

ACSA supports continuing the Broadband Assistance Grant (BAG) and increasing the level of state funded
bangwicth for schools to a minimum of 25 megabits of download per second. This funding leverages federal e-
rate funds at &1 to provide Alaska's students and edueators fair asoess to the digial world.

Career and Technical Education

Career and Technical Education (CTE) for both rural and wban schools is critial 1o high academic standands and

Alaska's economic growth and stability. Collaboration through professional development and man:

between the Depariment of Education & Earty Development (DEED) and Department of Labor & Workiorce
Dewelopment (DOL}) with educators and industry based professionals is needed for the academic integration of

figorous and relevant curiculum. The alignment of CTE programs to meet the needs of local, regional and state

B e e

eamings and while also

School Safety
ACSA advocates for safe and secure schools as a catalyst for the prevention of school crime and violence.

consultation, and training services. The National School

and programs for all
Schools should have the choice to create and mamtan safe schools for secure and effective

ACSA supports improving the safaty and well-being of students through school partnerships
communities and tribes. ACSA supports full funding mla-mhmemwsosmmtmpem Sohool
districis should have access to these public safety supports.

Preparing, Attracting and Retaining

Qualified Educators

“ACSA strongly encourages the
evelopment of comprehensive statewide

programs to prepare, attract and retain high
uality educators and professionals.”



Why Stable Leadership Matters

» At the school level, principals are the
second most important factor associated
with student achievement — right after

Understanding teachers.

Principal » Turnover in school leadership can result in
Turnover a decrease In student achievement

» Cost of each teacher turnover is a
minimum of $20,000 (ISER)

» Cost of each principal turnover is
estimated to be $75,000




School turnover:
Principal and teacher rates
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Rural remote schools had the highest turnover
among principals and teachers in 2018/19
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Alaska K-12
Principal
Academy

and Transition
Support
Induction
Program

Facilitated by ACSA/ASDN, the Principal Academy supports:

» Professional Development
» Principal Mentoring
» Cross-district support

v ALASKA COUNCIL
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° 2 UNIVERSITY \
3 o .. .
2 - of ALASKA .
A - . SOUTHEAST Alaska r
EDUCATION AtaskacoLtece
&EARLY DEVELOPMENT

Development cll rage School District
OF EDUCATION OF SCHOOL ADMINISTRATORS Network Educating All Students for Success in Life




Alaska Association of School
Business Officials

Carl Horn

Business Manager,
Nenana School District

President, Alaska
Association of School
Business Officials
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Alaska
Association
of School

Business
Officials

Mission: To promote the highest standards in school business practices.

Vision:

Values:

Educating stakeholders in the effective use of resources for the

benefit of Alaska's children.

Ethical standards

Sharing knowledge and expertise
Advancing the interests of all members
Accurate, objective, consistent information
Collegiality

Efficiency

Collaboration

http://www.alasbo.org/introduction-to-alasbo/



http://www.alasbo.org/introduction-to-alasbo/

Alaska Districts Spend an Average of 76% on Instructional Costs

Where did the 54% instructional costs used by OMB come from?
+ Census Bureau data — used only functions 100 Instruction & 200 Special
Education as Instruction.

+ Census Bureau included other funds with all expenditures — such as food
service and transportation.

Average of instructional costs for all states is 61%, per Census Bureau.

Alaska Instruction cost — 76% instructional costs -- operating fund only

- Deed required Uniform Chart of Accounts (COA) provides standardization
and comparability of account codes used by school districts.

AS 14 14.17.520*

+ 70% mandate for instruction is no longer required — the definition of
instruction was based on Function codes 100 Instruction — 400 School
Administration.

*HB 156 repealed this requirement in 2016.




2016 Public School Spending Per Student By State

— Total Per Pupil Total Spending Instruction Spending Instruction Support Services Support Services

. Spending ) (in Ks) . Per Pupil hSpending (in Ks) ) Per Pupil . (in Ks)
Mew York £22.366 $61,447,337 $15,746 $43,964, 520 $6,130 $15,883,500
District of Columbia  $19,159 $1,007,280 $10,758 $594,396 §7.,637 $369,131
Connecticut £$18,958 $9,798,789 $11,656 $6,110,631 $6,621 $3,307,162
Mew Jersey $18,402 $26,756,622 $10,716 515,831,343 $6,999 59,549,742
Vermont 517,873 $1,652.676 $10,720 $1,013,209 $6,629 $583,178
Alaska $17.510 $2,327 151 $9,449 $1,251,738 §7.427 $983.877
Wyoming $16,442 $1,560,764 $9,750 $921,494 $6,197 $585,700
Massachusetis $15,593 $15,466,496 $9,713 $9,991,819 $5,396 %4 970,289
Rhode Island $15,532 $2,242 317 $9,035 $1,340,088 $6,065 $811,796
FPennsylvania $15,418 $26,261,079 $9,446 $16,717,308 $5,383 $8,464.573
New Hampshire $15,340 $2,778,905 $9.610 $1,743,022 $5,341 $959,654

"Total spending” includes non-personnel expenses nof showrn.
Source: 2016 Annual Survey of School System Finances, U.S. Census Bureau



COMBINED ALL SCHOOL DISTRICTS STATE OF ALASKA
General Fund (School Operating Fund)
Budgeted Expenditures - Fiscal Year 2019

Total foundation funded students 129,005

Instruction

Special Education Instruction
Special Education Support
Support Services Students
Support Services Instruction
School Administration

Total Instructional Functions

School Administration Support Services
District Administration

District Administration Support Services
Operations and Maintenance of Plant
Student Activities

Community Services

Total Support of Instructional Functions

Total Expenditures

Percent of
Budget Amount Total Per Student
$ 899,542,226 43.4% $ 6,922
$ 264,047,367 12.7% $ 2,032
$ 73,611,417 3.5% $ 566
$ 77,309,622 3.7% $ 595
$ 172,623,267 8.3% $ 1,328
$ 86,184,079 4.2% $ 663
$ 1,573,317,978 75.8% % 12,106
$ 60,996,055 2.9% $ 469
$ 34,673,489 1.7% $ 267
$ 88,599,941 4.3% $ 682
$ 285,447,428 13.8% $ 2,197
$ 31,594,316 1.5% $ 243
$ 846,793 0.0% $ 7
$ 502,158,022 24.2% $ 3,865
$ 2,075,476,000 100.0% $ 15,971

Source: https://education.alaska.gov/schoolfinance/budgetsactual
Operating Fund Reports, Expenditures, select 2019



Alaska Instructional Cost per Alaska Department of Education and Early
Development Uniform Chart of Accounts by Function

All of these cost centers directly affect students instructionally

Included in both Alaska and U.S. Census Bureau as instruction:

Function 100 Instruction - includes regular, bilingual, gifted/talented,
correspondence, and vocation instruction costs.
Function 200 Special Education Instruction

Included in Alaska as instruction, but not by U.S. Census Bureau:

Function 220 Special Education Support Services — Students

Function 300 Support Services Students - includes guidance, social work,
health services, boarding homes and attendance.

Function 350 Support Services Instruction - includes improvement of
Instruction, library, in-services, and instructional related technology.

Function 400 School Administration - includes principals - does not
Include secretaries or school office operation costs.



Costs are

Higher in
Alaska

- Alaskan health care costs are the most expensive in the nation;

this is true for every sector of our economy.

- The ‘on-behalf contributions’ made directly by the State of Alaska,

as part of the plan to amortize the unfunded liabilities of the
Teacher Retirement System(TRS) and Public Employee
Retirement System(PERS) are recorded in our financial
statements as a cost.

- Higher utility costs vary widely between urban and rural areas of

the State.

- High cost of Workers’ Compensation.

- Alaskans pay their teachers a fair salary. Alaska's competitive

compensation is eroding.

 Must provide teacher housing in remote school districts.




Composite Cost of Living Index
Annual Average 2018

Cost of Operations

Most geographically dispersed =, [l
state in the nation . <[5 e

In many districts fuel must be ‘ e | LE e S RSE

delivered in the summer when 0 BTy e
rivers or oceans are open or it \ 7 oW

must be flown in, increasing total
cost

Many school districts must use air
travel to transport supplies, staff,
and students

7
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https://www.missourieconomy.org/indicators/cost_of_living/



- Legislative Budget & Audit Reports:

Ad d m on a| http://Iba.akleg.gov/documents/publications/

: - DEED Uniform Chart of Accounts:
Ed u _Catl on https://education.alaska.gov/publications/chart_of accounts.pdf
Business - Alaska Association of School Business Officials (ALASBO):

Resources http://www.alasbo.org/
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Alaska Staff Development Network




Statewide

Professional
Development

PROEESSIONAL
DEVELOPMENT
EOR'ALASKA'S
EDUCATORS

+* Online Courses
+ Webinar Series
+ Conferences and Institutes

Ak Professional Learning Network

Provide Alaskan educators with multiple pathways to refine
instructional practice and maintain certification

» Serve over 2,000 educators annually with online classes

« Offer 50 self paced quality professional development courses

« Serve over 700 Alaskan educators with webinar series

» Offer 8 webinar series focused on English Language Arts (ELA) and
Mathematics instruction, trauma informed/engaged practice and
Positive Behavior Intervention and Supports (PBIS)

« Serve over 1,500 Alaskan educators with the Alaska Professional
Learning Network (AKPLN)
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Response to
Intervention/
Effective

Instruction
Conference Annual RTI / Effective Instruction Conference

« Served 1,151 Alaskan Educators in 2019 —
**largest in-person conference in Alaska
* Represents 14% of all teachers in Alaska

Alaska School

Leadership » Registrations from 49 of 54 school districts
Institute (ASLI)

Alaska School Leadership Institute (ASLI)
« Conference primarily focused on small and rural
school leaders/teams




District

Partnerships

ASDN is the lead professional learning partner in four
Alaska Native Education Grant Projects

» Strengthening Indigenous Learning & Academics (SILA)
Bering Strait School District

» SlSamat (Four) Strategies for Inupiaq Success Project
North Slope Borough School District

» Indigenous Literacy and Science Team Project (iLast)
Bering Strait School District

» QUYURRAMTA: All Of Us Together Project
Lower Kuskokwim School District



District

Partnerships

ASDN is the lead partner for two federal grants:

Gaining Early Awareness and Readiness for Undergraduate
Programs (GEARUp)

 Lower Kuskokwim School District

« Bering Strait School District
7 year project

* Focuses on college and career readiness activities
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This school year so far we have:

* held 13 workshops

 professionally developed 207 educators,
representing 111 schools, 30 out of 54
Alaskan school districts

Of these teachers:

 56% work in high needs schools, and
80% are in rural or remote schools

This cohort of teachers will impact 1,341

students, 49% of which are female




Our Alaskan
Schools

Blog

ouralaskanschools.edublog.org

‘Inspiring Creativity wit
iDidAContest’ by Katie The Juneau Community Charter

Harrison, Teacher in th School (JCCS) Community

Winter Camp by Principal Caron
Smith

Matanuska-Susitna Bor

School District

Home -» Charter = The Juneau Community Charter School (JCCS)
Home - Fine Arts = ‘Inspiring Creativity with the iDid| Community Winter Camp by Principal Caron Smith
o Harrison, Teacher in the Matanuska-Susitna Borough

ouralaskanschools on February 22, 2019

'I'T ouralaskanschools on March 1, 2019 3
5

The Juneau Community Charter School (JCCS) is a small, community

driven, charter school in the heart of Juneau. Recently, 87 of its
students, K-8, attended two incredible days of the biennial Charter
School Community Winter Camp off the grid, out in the forests north of
Juneau. Weather in southeast Alaska is notoriously fickle, but the camp
lucked out with 2 days of sunny skies and lots of new snow to play in.

The IDidAContest is an annual Alaskan digital media con
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School in Anaktuvuk Pass
Updates Classroom Space and
Inspires Students/Elders, by
Sam Jordan at ASDN

Home = School Story =» School in Anaktuvuk Pass Updates Classroom
Space and Inspires Students/Elders, by Sam Jordan at ASDN

ouralaskanschools on February 4, 2019







Dr. Lisa Skiles Parady
Executive Director

#NorthToTheFuture lparady@alaskaacsa.org

Twitter: @acsaasdn

Facebook: Alaska Council of School
Administrators

907-586-9702
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