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MISSION 
STATEMENT 

Our mission: Leadership, Unity & 
Advocacy for Public Education

To create a common voice, advocating for 
public education by shaping policy and 

growing leadership capacity across the State.
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“We are in this together”



“Every Student 

Every Day, 

Whatever It 

Takes”



Priority Funding for Education

“The State of Alaska must provide timely, 

reliable, and predictable revenue for 
schools.”



The K-12 
Instability 
Equation

Superintendent Turnover 

+ Principal Turnover 

+ Teacher Turnover 

_____________________

Instability



Student 
Achievement

ACT and SAT College Entrance Exam Data for Spring of 2018

Alaska vs National

SAT Subtest ERW Mathematics Total Score

FY18
Alaska 561 544 1,106

National 529 520 1,049

ACT Subtest
English Mathematics Reading Science

Composite 

Score

FY18
Alaska 19.8 20.6 21.6 20.7 20.8

National 20.2 20.5 21.3 20.7 20.8





The Great Work of AK Public Schools
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Superintendent 

Transition 

Support



Alaska Association of Elementary 

School Principals (AAESP)
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Timely, 
Reliable, and 
Predictable  
Revenue for 
Alaska K-12 
Education

Benefits Students…

➢Teacher Retention / Staff Stability

➢Principal Retention

➢Teacher/Principal Connection to Students

➢Return on Professional Development 

Investment



Early Childhood Education

“ACSA believes equitable access to fully funded, 

sustainable preschool programs provide a 

foundation of excellent social, emotional and 

cognitive instruction to students.”

Social, Emotional and Mental Health

“The State must provide financial support so 

schools can partner with local communities to 

implement comprehensive, culturally appropriate 

school-based mental health programs that support 

and foster the health and development of 

students.”



Alaska 
Principals’ 
Conference



Alaska Association of Secondary

School Principals (AASSP)
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Preparing, Attracting and Retaining 

Qualified Educators

“ACSA strongly encourages the 

development of comprehensive statewide 

programs to prepare, attract and retain high 

quality educators and professionals.”



Understanding 
Principal 
Turnover

Why Stable Leadership Matters

➢At the school level, principals are the 
second most important factor associated 
with student achievement – right after 
teachers.

➢Turnover in school leadership can result in 
a decrease in student achievement

➢Cost of each teacher turnover is a 
minimum of $20,000 (ISER)

➢Cost of each principal turnover is 
estimated to be $75,000







Alaska K-12 
Principal 
Academy 
and Transition 
Support 
Induction 
Program

Facilitated by ACSA/ASDN, the Principal Academy supports:

➢ Professional Development

➢ Principal Mentoring

➢ Cross-district support



Alaska Association of School 

Business Officials

Carl Horn 
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Mission: To promote the highest standards in school business practices.

Vision: Educating stakeholders in the effective use of resources for the 
benefit of Alaska's children.

Values:
Ethical standards
Sharing knowledge and expertise
Advancing the interests of all members
Accurate, objective, consistent information
Collegiality
Efficiency
Collaboration

http://www.alasbo.org/introduction-to-alasbo/

Alaska 
Association 
of School 
Business 
Officials 

http://www.alasbo.org/introduction-to-alasbo/


76%

Alaska Districts Spend an Average of 76% on Instructional Costs

Where did the 54% instructional costs used by OMB come from?

 Census Bureau data – used only functions 100 Instruction & 200 Special 

Education as Instruction. 

 Census Bureau included other funds with all expenditures – such as food 

service and transportation.

Average of instructional costs for all states is 61%, per Census Bureau.

Alaska Instruction cost – 76% instructional costs -- operating fund only

 Deed required Uniform Chart of Accounts (COA) provides standardization 

and comparability of account codes used by school districts.

AS 14 14.17.520 *

 70% mandate for instruction is no longer required – the definition of 

instruction was based on Function codes 100 Instruction – 400 School 

Administration. 

*HB156 repealed this requirement in 2016.





COMBINED ALL SCHOOL DISTRICTS STATE OF ALASKA

General Fund (School Operating Fund)

Budgeted Expenditures - Fiscal Year 2019

Total foundation funded students 129,005 Percent of

Budget Amount Total Per Student

Instruction $             899,542,226 43.4% $         6,922 

Special Education Instruction $             264,047,367 12.7% $         2,032 

Special Education Support $               73,611,417 3.5% $            566 

Support Services Students $               77,309,622 3.7% $            595 

Support Services Instruction $             172,623,267 8.3% $         1,328 

School Administration $               86,184,079 4.2% $            663 

Total Instructional Functions $          1,573,317,978 75.8% $       12,106 

School Administration Support Services $               60,996,055 2.9% $            469 

District Administration $               34,673,489 1.7% $            267 

District Administration Support Services $               88,599,941 4.3% $            682 
Operations and Maintenance of Plant $             285,447,428 13.8% $         2,197 
Student Activities $               31,594,316 1.5% $            243 

Community Services $                    846,793 0.0% $               7 

Total Support of Instructional Functions $             502,158,022 24.2% $         3,865 

Total Expenditures $          2,075,476,000 100.0% $       15,971 

Source:  https://education.alaska.gov/schoolfinance/budgetsactual

Operating Fund Reports, Expenditures, select 2019



Alaska Instructional Cost per Alaska Department of Education and Early 
Development Uniform Chart of Accounts by Function

All of these cost centers directly affect students instructionally

Included in both Alaska and U.S. Census Bureau as instruction:

Function 100  Instruction - includes regular, bilingual, gifted/talented, 

correspondence, and vocation instruction costs.

Function 200 Special Education Instruction

Included in Alaska as instruction, but not by U.S. Census Bureau:

Function 220 Special Education Support Services – Students

Function 300 Support Services Students - includes guidance, social work, 

health services, boarding homes and attendance.

Function 350 Support Services Instruction - includes improvement of 

instruction, library, in-services, and instructional related technology.

Function 400 School Administration - includes principals - does not 

include secretaries or school office operation costs.



Costs are 
Higher in 
Alaska

 Alaskan health care costs are the most expensive in the nation; 
this is true for every sector of our economy.

 The ‘on-behalf contributions’ made directly by the State of Alaska, 
as part of the plan to amortize the unfunded liabilities of the 
Teacher Retirement System(TRS) and Public Employee 
Retirement System(PERS) are recorded in our financial 
statements as a cost.   

 Higher utility costs vary widely between urban and rural areas of 
the State.

 High cost of Workers’ Compensation.

 Alaskans pay their teachers a fair salary. Alaska's competitive 
compensation is eroding.

 Must provide teacher housing in remote school districts.



Cost of Operations

 Most geographically dispersed 
state in the nation

 In many districts fuel must be 
delivered in the summer when 
rivers or oceans are open or it 
must be flown in, increasing total 
cost 

 Many school districts must use air 
travel to transport supplies, staff, 
and students

https://www.missourieconomy.org/indicators/cost_of_living/



Additional 
Education 
Business 
Resources

 Legislative Budget & Audit Reports: 
http://lba.akleg.gov/documents/publications/ 

 DEED Uniform Chart of Accounts: 
https://education.alaska.gov/publications/chart_of_accounts.pdf

 Alaska Association of School Business Officials (ALASBO): 
http://www.alasbo.org/ 



Alaska Staff Development Network
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Statewide 
Professional 
Development

Provide Alaskan educators with multiple pathways to refine 

instructional practice and maintain certification

• Serve over 2,000 educators annually with online classes

• Offer 50 self paced quality professional development courses

• Serve over 700 Alaskan educators with webinar series

• Offer 8 webinar series focused on English Language Arts (ELA) and 

Mathematics instruction, trauma informed/engaged practice and 

Positive Behavior Intervention and Supports (PBIS)

• Serve over 1,500 Alaskan educators with the Alaska Professional 

Learning Network (AKPLN)



Response to 
Intervention/ 
Effective 
Instruction
Conference

Alaska School 
Leadership 
Institute (ASLI)

Alaska School Leadership Institute (ASLI)

• Conference primarily focused on small and rural 

school leaders/teams

Annual RTI / Effective Instruction Conference

• Served 1,151 Alaskan Educators in 2019 –

**largest in-person conference in Alaska

• Represents 14% of all teachers in Alaska

• Registrations from 49 of 54 school districts



District 
Partnerships

ASDN is the lead professional learning partner in four 

Alaska Native Education Grant Projects  

➢ Strengthening Indigenous Learning & Academics (SILA)

Bering Strait School District

➢ SISamat (Four) Strategies for Iñupiaq Success Project

North Slope Borough School District

➢ Indigenous Literacy and Science Team Project (iLast)

Bering Strait School District

➢ QUYURRAMTA: All Of Us Together Project

Lower Kuskokwim School District



District 
Partnerships ASDN is the lead partner for two federal grants: 

Gaining Early Awareness and Readiness for Undergraduate 

Programs (GEARUp)

• Lower Kuskokwim School District

• Bering Strait School District

7 year project

• Focuses on college and career readiness activities



Code.org
Regional 
Partner

#CSforAK

This school year so far we have:

• held 13 workshops

• professionally developed 207 educators, 

representing 111 schools, 30 out of 54 

Alaskan school districts

Of these teachers:

• 56% work in high needs schools, and 

80% are in rural or remote schools

This cohort of teachers will impact 1,341 

students, 49% of which are female



Our Alaskan 
Schools 
Blog

ouralaskanschools.edublog.org



Thank You

Questions?



Dr. Lisa Skiles Parady

Executive Director 

lparady@alaskaacsa.org

Twitter: @acsaasdn

Facebook: Alaska Council of School 

Administrators

907-586-9702

#NorthToTheFuture



Thank you


