
JULIE ANDERSON 

OBJECTIVE  Obtain a position with the Dunleavy Administration to assist in the implementation of new 
policies to ensure a successful future for all Alaskans. 

PROFESSIONAL 
ACHIEVEMENTS 

 MANAGEMENT  

Managed a team of 200 employees and contractors to successfully deliver 
contractor management, supply chain functions, facilities, aviation and crisis 
management operations. 

Member of the Executive team accountable for safe and effective operation of 
the Alyeska Pipeline. 

As a member of the Doyon Foundation Board of Directors, successfully 
increased the value of the Foundations portfolio by 275% and implemented a 
structured process to fund scholarship and language programs. 

Managed stakeholder relationship on the Susitna Watana Hydroelectric 
project, worked with the Alaska Native corporation land owners, local 
communities, federal and state agencies to ensure full participation in the 
project engineering, design and environmental studies. 

ECONOMIC DEVELOPMENT 

Working with the Commissioners of Community and Regional Affairs, Fish and 
Game and Commerce, implemented the Community Development Quota 
(CDQ) Program which provides 10% of the harvestable fishery resource of the 
Bering Sea to 57 western Alaskan villages. 

Managed the State Rural Development Initiative Fund, a loan program to 
benefit rural Alaskans in entrepreneurial ventures. 

CHANGE MANAGEMENT 

Developed and implemented a reorganization plan with a leadership team at 
Alyeska that increased efficiencies and improved operations with a 10% 
reduction in headcount. 

Implemented a new loss prevention program to improve risk management and 
safe operations with a significant reduction in lost time incidents. 

CRISIS MANAGEMENT 

Accountable for the management of the Crisis Management Team (CMT), 
developing training exercises and goals for the team.  Managed the CMT 
operations when the CMT was implemented to address specific issues. 

Participated in the Incident Management Team for pipeline operations when 
required. 
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PERFORMANCE MANAGEMENT 

Accountable for an annual budget of over $60 million, delivered services under 
budget every year.  Performed an annual analysis of areas where services 
could be delivered with increased efficiency and implemented with 
performance tracking mechanisms. 

Worked with Executive team to implement a supplier performance program to 
reduce costs and safety incidents and meet productivity measures. 

Implemented performance measures for the Village organizations (CDQ 
Groups) that participated in the CDQ program. 

SKILLS  Executive Leadership 

Stakeholder Strategy Implementation 

Budget and Performance Management 

Multi-function team management 

Working with diverse stakeholders 

WORK HISTORY  PRINCIPAL, DENALI MANAGEMENT SOLUTIONS, ANCHORAGE, AK 

June 2015 – Present 

STAKEHOLDER MANAGER/HSE OFFICER, STATE OF ALASKA, AIDEA/AEA, ANCHORAGE, AK 

June 2013 – June 2015 

 

ALYESKA PIPELINE SERVICE COMPANY 1999 - 2013 

TECHNICAL BUSINESS STRATEGY MANAGER 

2009 - 2013 

COMMERCIAL DIRECTOR 

2006-2009 

OPERATIONS SUPPORT DIRECTOR 

2002-2006 

SR ADVISOR TO EXECUTIVE VICE PRESIDENT, VALDEZ OPERATIONS 

1999-2002 

 

GENERAL MANAGER, YUKON DELTA FISHERIES DEVELOPMENT ASSOCIATION 

1998-1999 

COMMUNITY DEVELOPMENT QUOTA MANAGER (CDQ), STATE OF ALASKA, DCRA 

1994-1998 
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  ANCHORAGE CHAMBER OF COMMERCE BOARD OF DIRECTORS 

2007 - present (Board Chair 2016) Diversity Committee Chair 2018  

DOYON FOUNDATION BOARD OF DIRECTORS 2009 – 2017 

ALYESKA PIPELINE, ALASKA NATIVE ADVISORY BOARD 2006-2013 

 

EDUCATIO N 

 

MASTERS, INTERNATIONAL MANAGEMENT, THUNDERBIRD SCHOOL OF GLOBAL 
MANAGEMENT, ARIZONA, 1994 (TOP RANKED INTERNATIONAL MANAGEMENT SCHOOL) 

Studies focused on Pacific Rim trade and Japanese language and culture. 

BACHELOR OF BUSINESS, UNIVERSTIY OF ALASKA FAIRBANKS, 1990 

Studies focused on International Business and the role Alaska plays in the Pacific Rim 
economies. 

CERTIFIED ECONOMIC DEVELOPMENT PROFESSIONAL, 1996  
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