ADMINISTRATIVE ORDERS

GOVERNOR’S DIRECTIVES

ADMINISTRATIVE ORDERS (AO)

#304 — Procurement Consolidation: Program Reform

This AO authorizes a task force to develop an implementation plan for consolidating non-construction
procurement functions in the Office of Procurement and Property Management within the Department of
Administration.

#305 — Human Resources (HR) Consolidation: Program Reform
This AO authorizes a task force to develop an implementation plan for consolidating human resources
functions in the Division of Personnel and Labor Relations within the Department of Administration.

#306 — Statewide Investigator Unit: Eliminate Duplication
This AO authorizes a task force to develop an implementation plan for consolidating certain investigative
functions in the Department of Law.

#307 — Alaska Oil and Gas Conservation Commission: Business Process Realignment
This AO moves the Alaska Oil and Gas Conservation Commission from the Department Administration to
the Department of Commerce, Community and Economic Development.
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Alaska Marine Highway System: Unleashing Entrepreneurialism

The Department of Transportation & Public Facilities and the Governor’s Office will enlist the assistance of
a marine consultant to identify options for reshaping the Alaska Marine Highway System and reducing the
State’s financial obligation and/or liability.

Property Disposal: Maximizing Return on Assets
Agencies will investigate options available for reducing the State’s assets by identifying properties that could
be sold, or sold and then leased by the State, in order to realize short and long-term cost savings.

Rural Airport System: Maximizing Return on Assets

The Department of Transportation & Public Facilities will investigate options for reducing the number of
public airports owned and operated by the State of Alaska, with the intent of reducing the State’s financial
obligation and/or liability, while considering the importance of air travel for many rural communities.

Lab Consolidation: Program Reform

Agencies will investigate options available for consolidating and/or reducing the number of single agency
laboratories owned and operated by the State of Alaska, with the intent of consolidating laboratory functions
wherever feasible and reducing the State’s financial obligation and/or liability.

Travel — Hire Policy: Program Reform

Agencies will closely scrutinize travel and hiring practices, control spending by utilizing alternative
communication tools in place of costly travel, review vacancies, and identify the most effective and efficient
methods to deliver high-priority programming and core services necessaty to serve Alaskans.




