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Impact of Proposed Budget Cuts

Operational Impact:
e Loss of $10.2M to CBJ/JSD based on Formula
» Additional Loss of S3M to JSD from CBJ

— Total 16% Funding Loss

School Debt Impact:
* Loss of $7.1M to CBJ for School Debt

CBJ Property Owner Impact:

* Assume School Funding is held to FY19 Equivalent of 33%
Property Tax Increase



Past Project Funding
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SCHOOL FUNDING: CONSTRUCTION, RENOVATION, TECHNOLOGY

LEGEND
ABES - Auke Bay Elementary School
A-K TURF - Adair-Kennedy Turf Replacement
DPAC - Dimond Park Aquatic Center

DWMM - District Wide Major Maintenance
DHCP - Dzantik'l Heeni Covered Play Area
DHMS - Dzantik'l Heeni Middle School
FDMS - Floyd Dryden Middle School

GES - Gastineau Elementary School

GSHP - Ground Source Heat Pump

GVES - Glacier Valley Elementary School
HWVES - Harborview Elementary School

TMHS HVES P - Harborview Piping Replacement
DWMM JDHS - Juneau-Douglas High School
M - Million
MM - Major Maintenance -
RBES - Riverbend Elementary School
TECH - Technology
Expenditures from 1989through 2015: TMHS - Thunder Mountain High School
CBJ / School District - 566M
Average of $2.4M per year
DEED Debt Reimbursement - $152M
Average of $5.6M per year
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CBJ School Project Debt

School Bond Payments for Facilities
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Summary of Deferred Maintenance
e JSD has ~980,000 SF of facilities

* JSD will have ~$67 million in deferred maintenance by FY2020

Funding of 2-3% of replacement value per year is an industry
standard used to budget for facility renewal & replacement
projects. 2% = $6 million; 3% = $9 million

Excluding new construction CBJ has provided ~$1.3 million per
year(~S4.4 million including state share) to upgrade school
facilities since 1990



