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What is AIDEA’s Role
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AIDEA’s Projects
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DMTS – Red Dog Model Success
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• Employment
• Annual average of 550 jobs - average salary of $99,000

• 55% of year-round Red Dog jobs filled by NANA Shareholders

• 78% of Teck Alaska workers live in AK

• Northwest Arctic Borough (NWAB)
• PILT payments for 2016 to 2021 estimated at $14MM to $18MM 

annually

• New Village Improvement Fund - payments of $4MM to $8MM 
annually

• Total wages in NWAB $65MM

• Native Corporation Participation
• Royalties to NANA shared with other Alaska Native Corporations 

(ANCSA Section 7(i)/7(j))

• $1.1B shared by NANA since 1990

• 2016  $108.7MM NANA royalty; $65.8MM shared

• 2017  $247.0MM NANA royalty; $156.4MM shared



Stakeholders in the Red Dog Mine

8



9



Project History
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1981 Western Alaska Access Study1968 Bornite Article



ANILCA Provision for Ambler Access
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Unlock the Resource Rich Region

• 75-mile-long mineralized area 

• Copper, Lead, Zinc, Gold, Silver and Cobalt Resources
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Arctic NI 43-101 Figure 4-1



Arctic & Bornite Resource Estimates (Trilogy)

• Sources:  Progress in 2018 reports. Arctic pre-feasibility study, Bornite resource estimate.
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8 billion pounds of 
copper

3 billion pounds of 
zinc

Over 1 million ounces 
of gold equivalent 

precious metals



Goals of the Project

•Develop industrial access to the Ambler Mining 

District

• Support exploration and development of 

mineral resources in the Ambler Mining District

•Promote economic development and job 

opportunities in the region and the state
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AMDIAP DOT/PF Corridor Alternatives

17



18



Phased development as demand increases

 Phase I – 16ft single-lane, seasonal road 

(approx. $280MM)

 Phase II – 18ft single-lane, year-round 

road (approx. $40MM additional)

 Phase III – 32ft two-lane, year-round 

road (approx. $60MM additional)

*2017 dollars with 10% contingency. Bridges are 1-lane wide with a 23-

foot deck width. $320MM total after Phase II and $380MM total after 

Phase III).

Ambler Proposed Construction Costs (DOWL)
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• Potential Road Benefits
• Construction: Annual average of 486 jobs 

• Operations: Estimated 68 full-time jobs

• Potential Mine Benefits
• Mine construction (4 mines) 

• 5,933 direct jobs with $457.4MM/yr. in wages

• Mine operations (4 mines) 
• 1,534 direct jobs with $164.2MM/yr. in wages

• Potential Government Revenues (4 mines)
• $261MM estimated in mining license tax revenues to state

• $357MM estimated in corporate income taxes to state

• $78MM estimated in production royalties to state

• $6.5MM estimated in annual PILT to NWAB per mine

Benefits of Project
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From Cardno report  using 2014 Dollars





Application submitted to relevant federal agencies:

• BLM – NEPA and Title XI of ANILCA

• NPS/FHWA – ANILCA Section 201(4) (Title II)

• USACE – wetland permits

• USCG – bridge permits

Ambler Permitting Process
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NEPA Process
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CRA Agreement for EIS Schedule

•Draft EIS August 2019

• Final EIS November 2019

•Record of Decision (ROD) December 2019
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Questions/Discussion

www.ambleraccess.org


