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Dear Senator Chris Birch, Senator John Coghill and Members of the Senate Resource 

Committee. 

 

Thank you for this opportunity to meet with you today. 

 

My name is Alfred Thomas Harris and I am a candidate designee for the Landowners Seat of the 

Big Game Commercial Services Board.  I am a Territorial Alaskan, born Alaska Native from the 

Alaska’s deep south, the community of Saxman, Alaska.  I am a descendent of the Tongass 

Tribe, as well as a descendent of Richard Harris, who was a co-founder of the city of Juneau, 

with Joe Juneau.  

 

I have the honor and privilege of serving as CEO of Knikatnu, Inc. the ANCSA Village 

Corporation for the Knik/Wasilla area, whose land holdings begin at the head waters of the 

Susitna River and extend to Chinitna Bay in South Cook Inlet.  I also serve as a Director for the 

Cape Fox Corporation, the ANCSA Village Corporation for the Saxman Community, near 

Ketchikan.  I also have served as past President Alaska Village Initiatives, Inc., and past 

executive management for two other ANCSA Village Corporations whose lands ownership total 

nearly 800,000 acres in the Doyon and Cook Inlet Regions.  

 

In my service as Past-President of Alaska Village Initiatives (AVI), we pursued community 

economic development goals of locally enhanced food security issues, identifying best practices 

and barriers to success.  The goal of AVI as a federally created Community Enterprise 

Development Corporation (CEDC), is to assist its membership, which included all ANCSA 

Corporations and Tribes, as the largest landowner group in the nation, to meet their goals of 

achieving food and energy security from their own lands.   

 

We may all recall that Alaska was historically considered the wildlife treasure of America during 

territorial days.  However, by 2004, Alaska was documented as the least productive wildlife 

hunter harvest state in the nation for hooved wildlife. From 2001 to 2008, Alaska recorded a loss 

in documented hooved wildlife harvest of 23%.  This research further documented that more 

hooved wildlife was harvested by hunters within 50 miles of Washington DC, than was 

harvested by hunters in all of the 365 million acres of Alaska, in 2001 through 2008.  This loss in 

harvest levels was confirmed by the Alaska Department of Fish and Games publication “Kenai 

Peninsula Moose News” Winter 2013-14, on page 3, documenting a Kenai Peninsula hunter 

harvest of 66 moose in 2012.  This compares to an annual hunter harvest of 700 to 2400 Kenai 

Peninsula moose during the Hammond Administration. This represents a 90% to 97% reduction 

in moose harvest since Hammond was in office. 

 

This unprecedented loss in Alaska’s wildlife hunter harvest has become the primary barrier to 1) 

the survival of rural economies, 2) economic survival of rural families, 3) viable populations to 

support rural schools, and 4) a positive relationship between rural residents and visiting Big 

Game Commercial Guides and their hunting clients.  This unprecedented loss in Alaska’s 

wildlife hunter harvest is believed to be a primary contributing factor in 1) the increase in 

domestic violence in rural communities, 2) the increase in prison populations of Alaska’s rural 

residents, 3) the increase in Alaska’s homeless population, and 4) the increasing economic stress 

of Alaska’s rural communities. 



Big Game Commercial Services Board  Alfred Thomas Harris  February 5, 2019 

Page | 2  
 

 

 

During AVI’s research of what was working in other states and what was not working in Alaska, 

it was discovered that there were several identifiable best wildlife restoration practices, that were 

missing from Alaska and several identifiable barriers to success. 

 

Under the heading of Best Practices in wildlife restoration, virtually in every state in the nation, 

with the sole exception of Alaska, private land owners were identified by the State, as critical 

partners and completing interests in promoting and sustaining exceptional wildlife populations, 

sufficient enough to meet the needs of not only the local communities, but also sufficient enough 

to welcome the Big Game Commercial Guiding industry. 

 

Best Practices also confirmed that every state that identified the private land owners as critical 

partners and completing interests in promoting and sustaining wildlife populations, were also 

eligible for and readily accessing federal assistance (USDA NRCS) for the purpose of habitat 

protection and renewal of habitat critical to wildlife restoration.  Today that national budget 

exceeds $5 billion dollars.  AVI’s research confirmed in 2001 that, in spite of the fact that Alaska 

is 19% of the land mass of America, Alaska’s land owners received less than 1/10th of 1% of the 

national average of this critical wildlife habitat funding. 

 

Best Practices also confirmed that every state; that chose to formally document a critical partner 

and completing interest relationship with its private land owners, were consistently successful in 

sustaining wildlife hunter harvests rates many times the hunter harvest rates of Alaska.  In five 

states that hunter harvest rate was documented at 100 times the harvest rate of Alaska. 

 

Under the heading of Barriers to Success, Alaska appears to be the only State the nation that does 

not have any formal acknowledgement or programs that recognize its private landowners as 

critical partners and completing interests in promoting and sustaining exceptional wildlife 

populations. 

 

Without that recognition, the relationship between the private land owners, the state and the Big 

Game Guiding Industry is relegated to the status quo of competing interests rather than 

completing interests; as well as the status of the lowest hunter harvest rate in the nation. 

 

Another Barrier to Success is that, in regard to Best Practices, Alaska is geographically, 

economically, socially and intellectually isolated from every other state in the nation.  As such, 

after nearly 20 years, the overwhelming majority of Alaskans are not aware, that they live in 

what has become the least productive wildlife hunter harvest state in the nation.  Without a 

solution to geographic, economic, social and intellectual isolation, this pattern of seeing each 

other as competing interests will inevitably continue.  What is needed is a yearly publication, not 

unlike the Top 49er, made available to all Alaskans that provides an annual report on the 

statistics of Alaska’s wildlife hunter harvest as compared not only to the previous year, but also 

to the rest of the nation.  Without such an annual review there will appear to be no rhyme, reason 

or incentive for anyone to change status quo, even if status quo is staying at the bottom. 
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AVI, on behalf of its members, has made several attempts over the years, to bring this important 

issue to the attention of State.  AVI brings this issue to the State’s attention again on February 

12th at the Annual Rural Small Business Conference.   

 

As such, in order to meet the goals of supporting locally enhanced food security, AVI and its 

membership have taken action to proceed without the State’s participation, in hopes that at some 

point in the future, the State may wish to reconsider.  That action has been in the form of creating 

a statewide network of what is now 18 and soon will be 23 and more, Tribal Conservation 

Districts (TCD) approved by the USDA Secretary of Agriculture. The goal of the TCD’s is to 

establish completing interest relationships between USDA, each TCD community, the State, the 

Big Game Commercial Industries and their private land owners to establish the Best Practices 

that were responsible for the restoration of exceptional wildlife habitats throughout the nation. 

 

Thanks to the efforts of AVI, under the leadership of its President Mr. Charles Parker, and the 

completing interest relationship he has built with USDA, Alaska’s private land owners are now 

the beneficiary of millions of dollars each year that are focusing on implementing Best Practices 

on Alaska’s private land wildlife habitats.  Each and every February, more and more Alaska 

private land owners hear about these Best Practices at the Rural Small Business Conference in 

Anchorage, sponsored by AVI.  Each and every February, Mr. Parker extends an invitation to the 

State to participate as a completing interest.  It is our hope that some day soon that invitation will 

be formally accepted.  We hope that the State of Alaska will join the rest of the nation in the 

official recognition of Alaska’s private land owners as critical partners and completing interests 

in the restoration and sustaining of Alaska’s soon to be again, exceptional wildlife habitats and 

populations.  This is our abiding goal, for the benefit of All.  

 

 

Thank you, 

 

Tom Harris 

P.O. Box 110057 

Anchorage, Alaska 99511 

(907)227-2744 

atomharris@gmail.com 
  

mailto:atomharris@gmail.com
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