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Department of Labor and Workforce Development

Mission

The mission of the Department of Labor and Workforce Development is to provide safe and legal working conditions
and to advance opportunities for employment. AS 23.05.010

Core Services UGF DGF Other Fed Total PFT PPT NP % GF
{in priority order)
1| Protect Workers 2,958.0 5,179.1 2,105.5 2514.9 12,757.5 a0 0 0] 14.4%
2| Workforce Development 16,382.6 18.174.8 12,869.6 43,051.2 90,478.2 334 17 6| 61.2%
3] Income Replacement 1,356.6 12.412.8 2,129.2 28,941.2 44,839.8 253 | 33 1] 24.4%
FY2019 Management Plan _20697.2] 35766.7| 17,1043  74,507.3] 1480755 677 50 7

Measures by Core Service

(Addltional performance information is available on the web at hitps:/fomb.alaska.gov/results.)
1. Protect Workers: Eliminate accidental injuries, fatalities, and occupational ilinesses within the

departmental jurisdiction.

Fiva-Yaer Average Rate of Workplace Fatalities par 100,000 Employses
(did not achleve the three percent raduction terget In FY2018)
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Workplace Lost Time injuries and litnesses Rate per 100 Employess {did
not achiave the two percent reduction target in FY2016)

2. Workforce Development: Prepare Alaskans for Alaska's jobs.

Percent of Workforce Innovation and Opportunity Act and State Training
wnd Employment Program Training Completers Who Are Employed {did not

Workforce Innovation and Opportunity Act Participants Who Reach the
Goal of Obtaining an Industry Credential {excesded the 85 percent

meet the 90 percent targst In FY2018) 00% r target In FY2018)
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Parcent of AVTEC Long-Term Program Students Who Graduate {sxcesded thl Percent of AVTEC Long-Term Program Graduates Employed In Thelr Area of
target of 90 percent in FY2018) Tralning (exceaded the target of 80 parcent in FY2017}
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reducing the percertage of nonresidert workers in Alaska in 2016; 2017 achleva the target of provious year's employed participants)
0% data wil be available in January 2019)
I &0 _— =
21.5%
gn L
21.0%
m L
205%
200% XOF | =e =7 [ -
) -
19.5% 200 - o
19.0% 100
s 0 A R . . o 5
a3 214 2015 2016 o7 018
Calendar Yoar Flocal Yanr

3. Income Replacement: Eligible Alaskans receive timely and accurate income replacement
determinations and payments.

Percent of Initial Unemployment Insurance Peymants Processed within 21 Average Number of Days to Process a Fishermen's Fund Clalm (echlsved
Days (oxceoded the federal benchmark of 87 percent in 2017) the targst of 30 days In FY2018)
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Major Department Accomplishments in 2018

Provided below are department accomplishments by priority program area. Across all program areas, the department
has identified cost savings and operational efficiencies resulting in lease consolidation and the elimination of
positions.

Protect Workers

The Labor Standards and Safety division worked to implement Administrative Order No. 286, which ensures
law-abiding state contractors are not out-bid by unscrupulous bidders who cut costs by deliberately or repeatedly
depriving employees of basic rights, including minimum wage, overtime, workers’ compensation, and a safe work
gnvironment.
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The Wage and Hour Administration component collected $1.2 million in wages, penalties, and interest owed tc Alaska
workers.

The Mechanical Inspection component conducted a total of 6,566 boiler, elevator, electrical, and plumbing inspections
and 2,552 on-site construction project visits statewide to ensure contractor-licensing compliance.

The Occupaltional Safety and Health component worked with the Administration and the Legislature to enact
legislation that strengthens safety standards for workers and maintains federal compliance for Alaska's occupational
safety and health programs.

The Alaska Labor Relations Agency component issued 100 percent of its decisions in an average of 75 days, well
below the target of 90 days.

Workforce Development

The Department developed the Alaska LNG Project Gasline Workforce Plan, reaffirming its commitment to maximize
Alaska hire on the project.

The Division of Employment and Training Services {(DETS) applied for and received a $1.26 million federal grant to
Address Alaska’s Opioid crisis by providing employment and training services to Alaskans recovering from an opioid
addiction and those in health care industry serving Alaskans with an opioid addiction.

DETS provided amployment and training setvices to 12,463 Alaskans through the federal and state funded
employment and training programs it administers.

DETS continued its efforts to expand apprenticeship as a proven resident hire initiative by providing consultation,
guidance, and technical assistance to employers in the creation of 60 (49 registered by State of Alaska and 11
registered by United States Department of Labor) new registered apprenticeship programs in numerous occupations.
These efforts resulted in the new Cerified Nursing Assistant/Dementia Specialty apprenticeship program in the
Alaska Pioneer Homes, and an overall increase in the number of health care Registered Apprenticeship programs
{sponsors} from 22 to 67.

DETS served over 2,000 youth with disabilities through a credential career pathway program, intemship programs,
transition camps, and summer work experience through a federal Disability Employment Initiative grant.

The Division of Vocational Rehabilitation (DVR) successfully employed 406 disabled Alaskans through an
Individualized Plan for Employment.

DVR served 802 transitioning high school seniors with disabilities in over 100 communities across Alaska, as a part of
the Pre-Employment Transition Services program required by the federal Workforce Innovation and Opportunity Act.

DVR eliminated regulations that allowed sub-minimum wage for Alaskan workers who experience disabilities.

Alaska Vocational Technical Center (AVTEC) students achieved a 92 percent graduation rate.

AVTEC responded to employer workforce demand for shore side boat maintenance employees by developing a
Marine Vessel Maintenance and Repair suite of training courses that can be customized for small shipyard employers

and employees.

Income Replacement

The Division of Workers' Compensation (WC) worked with the Administration and the Legislature to enact legislation
to realize efficiencies in Alaska's workers’ compensation system and help combat worker misclassification by
establishing a clear statutary definition of independent contractor.

WC continued efforts to address Alaska’s high Workers' Compensation premiums with promulgation of the Medical
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Services Review Committee recommendations to reduce WC health care costs.

WC finalized 72 failure to insure cases resulting in a total of $2.4 million in penalties to be deposited into the Alaska
Workers' Compensation Benefits Guaranty Fund, which pays benefits to workers injured while working for employers
out of compliance with the Alaska Workers' Compensation Act.

The Unemployment Insurance (Ul) component paid benefits to 34,117 claimants totaling over $110 million.

Ul has collected approximately $4.4 million dollars to date through the Treasury Offset Program (TOP), which allows
the garnishment of IRS tax returns of claimants who owe the Ul Trust Fund due to fraudulent claims.

Ul initiated several rapid response meetings due to the mass layoffs of more than 500 workers. Rapid response
meetings are critical in educating laid off workers about the Ul program, filing requirements, and available
reemployment services.

The Disability Determination component processed 5,550 claim requests for Social Security Benefits.

Key Department Challenges

Given an unrestricted general fund cut of 38 percent from FY2015, the department is challenged with finding further
cost savings without statutory changes. Statutory changes often take considerable time and effort to achieve.
Provided below are additional challenges by priority program area.

Protect Workers

The Division of Labor Standards and Safety (LS&S) is challenged with turnover, which makes it difficult to maintain a
highly skilled staff to meet program goals, including inspections.

LS&S is also challenged with upholding worker protections due to unpredictable legal costs associated with wage and
hour, and occupational safety and health cases. These legal costs can quickly exceed budgeted amounts.

Workforce Development

The Division of Employment and Training Services is challenged with implementing a new information system to meet
performance and reporting requirements of the Warkforce Innovation and Opportunity Act.

The Alaska Vocational Technical Center is challenged with balancing the annual maintenance and operation of its
facilities with unplanned emergency repair work required to address immediate health and safety issues.

Income Replacement

The Division of Workers' Compensation is challenged to realize further efficiencies and program improvements
without statutory changes.

The Unemployment Insurance component is challenged with maintaining service levels given high staff turnover and
a reduction of federal funds.

The Disability Determination program is challenged with implementing the Social Security Administration's (SSA)

decision to reinstate the reconsideration level of review in Alaska. This includes hiring and training additional
SSA-funded employees to process the workload.

Significant Changes in Results to be Delivered in FY2020

By the end of FY2020, the Division of Employment and Training Services will be using the single common intake
system to integrate both job seeker and unemployment insurance services.
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Contact Information

Commissioner: Dr. Tamika L. Ledbetter
Phone: (907) 269-1081

E-mail: tamika.ledbetter@alaska.gov E-mail: paloma.harbour@alaska.gov

Administrative
Services Director: Paloma Harbour
Phone: (907) 465-5984
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