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Introduction

The Legislative Finance Division typically spends the weeks just before legislative sessions
preparing material designed to help legislators make budget/policy decisions. Gubernatorial
transition years often force an abbreviated analysis of the Governor’'s budget proposal. FY20 is
no exception; Governor Dunleavy has clearly stated that the December 15 budget is a
placeholder that will lose relevancy during the amendment process as his policies and priorities
replace those of Governor Walker.

The Legislative Finance Division reviews items contained in appropriation bills; we avoid
discussion of campaign promises and press releases, just as we avoid speculation regarding the
reception budget proposals might receive in the legislature. That policy leaves few specific
budget items to analyze at this time.

The December 15 budget submitted by Governor Dunleavy for FY20 is identical to the budget
Governor Walker released in late November with two exceptions:

1. the December budget contains a $1.6 billion unallocated reduction_; and

2. the November budget proposed permanent fund dividends (PFDs) of $1,800 per citizen
while the December budget increased that amount to approximately $3,000. The
estimated cost of paying PFDs at Governor Dunleavy’s proposed level is $1.944 billion,
just over $920 million more than was paid out in FY19.

In addition to reviewing appropriation bills, the Legislative Finance Division analyzes revenue
projections and both the short- and long-term fiscal outlook. We find the Fall 2018 revenue
forecast to be reasonable. The November forecast released by the Walker administration was
based on information gathered in early October, when prices had recently jumped from the mid
$70 range to the mid $80 range. The price forecast— $77 for FY19 and $75 for EY20~appears
unreasonably optimistic in retrospect, and the Dunleavy administration quickly revised prices
downward to match those projected in the Spring: $68 for FY19 and $64 for FY20.

Barely a month fater, some might claim the revised revenue forecast is also optimistic—if oil
remains at the current level {in the mid $50 range) for the remainder of FY19, the average price
for the year would be near the $63 level forecast last Spring. The implication of unexpectedly
low current prices is that the FY20 revenue forecast may be optimistic. We have neither the
data nor expertise to challenge the many assumptions—Alaska production, world supply and
demand, capital expenditures, tax credits, etc.—that generate the Department of Revenue’s
forecast. Asinthe past, we will use the official revenue forecast in our two-year fiscal
summary—see page 10—and in our long-term fiscal model.



The fiscal model uses revenue and expenditure forecasts to project budget surpluses/deficits
through FY28. It also generates projections for dividends and balances of the permanent fund
and various reserve accounts. The model is ready to produce scenarios to help analyze
policy/spending/revenue options.

There is, however, one huge caveat regarding model output: the model’s long-term
expenditure plan was prepared by the Walker administration. The Gavernor is required by AS
37.07.020(b) to submit a ten-year expenditure plan to the legislature. If the Dunleavy
administration intends to change the path of expenditures, the Governor must provide a new
spending plan that reflects the fiscal future he envisions.

A lack of formal spending plans—both for FY20 and the long-term—Ilimits our ability to provide
comprehensive fiscal analysis of the Governor’s intentions. It does not, however, preclude
discussion of Alaska’s fiscal situation. We can discuss a few issues that will help readers grasp
linkages between budget/policy decisions and the State’s fiscal future.

Alaska’s fiscal situation

Casual observers of the fiscal landscape may conclude that everything appears much as it has
for years: spending exceeds revenue and the legislature will argue inconclusively about whether
new revenue is needed to fill the deficit and discuss how—and how much—spending should be
cut. In the end, draws from reserves will fill the deficit and everyone will hope for higher oil
prices in the future.

More astute observers see a landscape very unlike the past and wonder how casual observers
can fail to conclude that we live in different fiscal world,

Spending in excess of revenue is not a small, temporary problem; we have faced multi-billion
dofllar deficits for six consecutive years and projections show continued large deficits.
Legislators and citizens have lived with deficits for so long—with no ill effects—that they
justifiably ask “Why are deficits a problem?”

The fiscal impact of deficits has been hidden by our ability to draw from reserves. When deficits
can be filled by budget language that simply fills the deficit regardless of revenue or
expenditure levels, no other action is required. When revenue sets no limit on expenditures, is
it any wonder that some people believe expenditures spun out of control? Yet deficits persist
and life goes on. The conclusion is that deficits are not a problem as long as savings balances
are able to fill them for many years into the future.



We no longer live in that fiscal world. Using the constitutional budget reserve fund (CBR) to fill
massive, persistent deficits has depleted reserves. Because the CBR has insufficient money to
continue filling deficits, we can no longer ignore deficits. In the long-term, revenue and
expenditures must balance.

How can we balance the budget?

The passage of SB26 (during the 2018 legislative session) was a huge step toward balancing the
budget. Alaska has traditionally relied upon oil production—almost exclusively—as a source of
revenue. Traditional revenue sources cover about one-third of expenditures (excluding
unallocated reductions) in the December 15 budget. Under SB26, a percentage of the market
value of the permanent fund contributes to revenue,

The contribution is massive; at $2.9 billion, the FY20 payout from the permanent fund exceeds
the $2.3 billion expected from traditional sources. Yet, in the absence of additional revenue or
reductions from FY19 spending, a $1.6 billion deficit remains.

How to fill deficits is a policy decision

With the depletion of reserve balances, Alaska has only the standard tools other states use to
bring the budget into balance. The tools are:

1. increasing revenue and
2. reducing expenditures.

Some would include borrowing as a tool on the revenue side, but borrowing does not offer a
long-term solution. Some would add shifting costs to local governments or to citizens as a tool
on the expenditure side. But there is a distinction between shifting a problem and solving a
problem.

Alaska was fortunate to have a third budget-balancing tool: using reserves to fill deficits, We
used the tool very effectively—meaning we saved a good portion of surpluses and then drew
money from reserves when oil revenue could not balance the budget. Establishing a large
reserve balance was not an accident, we knew that reserves are essential when revenue is
volatile,

The constitutional budget reserve fund {CBR) is not empty, but years of drawing money means
the fund can serve only as a shock absorber that allows us to avoid the painful process of mid-
year budget reductions in response to unanticipated revenue shortfalls. It can no longer serve
as a tool to address massive long-term deficits.



Increasing revenue is an effective way to address long-term deficits, but is generally not an
effective tool if the time horizon is short. It often takes a year or more to implement tax
changes. Further, if the Governor and/or the legislature insist that tax increases are off the
table, then the only remaining budget-balancing tool is reducing expenditures.

Decision time—where can cuts occur?

The correct answer—anywhere the legislature and Governor agree upon—is not very heipful. it
may be more practical to paraphrase Willie Sutton, who—when asked by a journalist why he
robbed banks—replied “Because that’s where the money is.” In our case, the lesson may be
that we have to cut where the money is.

The blue bars in Figure 1 show where Alaska spends its unrestricted general funds (UGF). The
red bars show how much money would be available for various expenditure items if cuts were
the only tool used to balance the budget. Takeaway points include:

1. Permanent fund dividends are the largest single expenditure item, consuming 37% of
projected revenue,

2. Adding departments that oversee the two big formula programs —K-12 education and
Medicaid—brings expenditures to 86% of revenue.

3. Ifitems were eliminated (from smallest to largest, with the exception of capital projects
and statewide items) to produce a balanced budget, there would be no money available
for any agencies except those that oversee K-12 education and Medicaid.

4. Eliminating unrestricted general funds in agencies (as indicated by “missing” red bars) to
balance the budget would reduce total UGF expenditures by about 25%.

5. The figure describes a hypothetical situation that is intended only to show the relative
size of spending on various items. In the real world, cuts to criminal justice agencies—

and many ather items—could not legally occur as shown,




Figure 1. Balancing the FY20 Budget by Reducing Expenditure
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Figure 2 uses the same data, but balances the budget by cutting items from largest to smallest.
The major points are:

1. If dividends were eliminated and all other items were funded as requested on December
15, there would be a budget surplus of about $300 million; and

2. Asthe largest single expenditure, dividends are sure to be a fundamental topic during
any discussion of cutting enough money to balance the budget.



Figure 2. Balancing the FY20 Budget by Reducing Expenditure
ftems (Large to Small)
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Figures 1 and 2 are intended not only to show the range of outcomes associated with budget

reductions, but also to highlight the difficulty of balancing the budget via reducing spending for
agency operations. Other than Education and HSS, expenditure of unrestricted general funds in
agencies comprises 23% of total expenditures and no individual agency accounts for more than

5% of total spending. As a basis of comparison, the budget deficit is equivalent to 24% of
expenditures.

As a practical matter, balancing the budget with cuts alone requires cutting where the money

is: dividends, K-12 and Medicaid. The choices are divisive, and decisions are certain to be
difficult.

How much the legislature spends on dividends-—or anything else-is a policy decision

When it comes to appropriations, the legislature must follow the constitution. However, the
power of appropriation supersedes statute. For example, if a law were to increase the Base




Student Allocation {generally known as the BSA, which is a primary factor in determining K-12
spending) in each of the following three years, appropriations for K-12 spending might not
increase. The changes to the BSA would occur, but the legislature is not required to fully fund
the statutory formula. Similarly, the law provides a formula for permanent fund dividends
(PFDs), but the legislature can appropriate any amount it chooses. That conclusion is not
personal opinion; it is the ruling of the Alaska Supreme Court (Wielechowski v State, August
2017).

So why bother with statutory formulas? Accepting the guidance provided by law means sitting
legislators don’t have to argue every year about how much to spend on programs like
education, Community Assistance, retirement contributions and power cost equalization.
Statutory guidance makes it less likely that the Governor/legislature will shift costs from the
State to focal governments, businesses or to the people. In short, statutory guidance makes it
easier to adopt a budget and plan for the future.

Arguments supporting statutory guidance prompt questions: We have statutory guidance on
PFDs, so why argue about the amount paid as dividends? Why doesn’t the legislature simply
pay the amount determined by statute? Alternately, if the legislature is not going to follow
statutes, why doesn’t the legislature change the statutes?

Answering those questions can lead to discussion of complex issues like individual versus
common rights to Alaska’s resource wealth, distribution of income, and the extent to which the
people of Alaska understand the fiscal situation. While we do not deny the importance of those
issues, we tend to see the situation in terms of mathematical relationships.

There is a dollar-for-dollar trade-off between dividends and revenue, dividends and deficits,
and dividends and government services

For those who doubt that dividends affect deficits, or that there is a dollar-for-dollar trade-off
between dividends and government services, just look at the math. To simplify, let's assume
the annual POMV (percent of market value, per SB26) payout from the permanent fund
earnings reserve account (ERA) is $3 billion. If $1 billion goes to dividends, then $2 billion is
available for government services. Let’s also assume that the budget is balanced in those
circumstances. If dividends take $2 billion of the payout from the ERA, then there is only $1
billion left as revenue to the general fund and we face a $1 hillion deficit, In the absence of
additional revenue, government services must be reduced by $1 billion.

To say that increasing dividends takes money from education or other government services
would reveal a biased perspective. It is just as accurate to say that spending money on
government services takes money from dividends. It is fair to say that dividends compete with
government services for available revenue. It is also fair to say that the competition during the



FY20 budget process is likely to be fierce, particularly if oil prices remain low and use of savings
to balance the budget is minimal. In those circumstances, a FY20 deficit is possible/probable.

Reexamining the availability of budget-balancing tools

Legislators face numerous difficult choices. Perhaps the most difficult choice will be the
selection of tools to balance the budget. Enhancing revenue is a difficult path, made more
difficult because Alaskans are not accustomed to paying the cost of government.

Elementary math shows that cutting expenditures is also a difficult path, particularly when
public expectations and legal requirements to provide essential state services and protect
economic stahility are considered.

The easy path is to balance the budget by drawing money from the permanent fund earnings
reserve account {ERA}, just as we used to draw money from the constitutional budget reserve
fund {CBR). The dangers of this path may not be apparent until we have taken it for a few years,

Before choosing this path, Alaskans should consider the foliowing scenario:

1. Drawing more from the ERA than envisioned under statutory guidelines reduces the real
value of the permanent fund.

2. Lower permanent fund balances reduce future earnings and reduce both dividends and
the payout to the general fund.

3. Reduced payout to the general fund increases deficits, which cause ever-increasing
draws from the ERA.

4, The ERA goes the way of the CBR, shrinking to the point that a poor investment year
leaves no money for either dividends or a payout to the general fund.

While legislators always face decisions that shape Alaska’s future, the decisions they face this
year are as tough and pivotal as any they are ever likely to make. The Legislative Finance
Division offers our fiscal model and budget expertise to help legislators make informed
decisions.

Published Analysis

The Legislative Finance Division typically publishes “subcommittee books” and narratives that
are intended to help legislators understand the Governor’s budget proposals. Reports
presenting the December 15 budget submittal are posted on our website, but we do not intend
to publish subcommittee materials until the Governor submits amendments.
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Multi-year Allocation Summary - Operating Budget - FY 2020 Governor Structure

Numbers and Language
Agencies: Univ
Fund Groups: Unrestricted General

1D=> L1l [21 [21 - 1l
Session=> 2015 2019 2015 2019
Allocation Column=> 15MgtP1n 19MgtP1n 15MgtPin to 19MgtPin
University of Alaska
University of Alaska
Systemwide Reduction/Additions 0.0 0.0 0.0
Statewide Services 15,958.6 10,361.6 -5,597.0 -35.1%
Office of Information Technolo 11,121.4 7,420.3 -3,701.1 -33.3 %
Systernwide Education & Outreac 1,288.9 0.0 -1,288.9 -100.0 %
Anchorage Campus 113,309.3 103,084.6 -10,224.7 3.0 %
Small Business Development Ctr 1,103.4 959.6 -143.8  -13.0 %
Kenai Peninsula College 7,651.8 6,289.1 -1,362.7 -17.8 %
Kodiak College 2,848.3 2,303.3 -545.0  -19.1 %
Matanuska-Susitna College 5,444 .2 4.,568.7 -875.5 -16.1 %
Prince William Sound College 3,430.5 2,666.7 -763.8  -22.3 %
Bristol Bay Campus 1,550.2 1,100.3 -449.9  -29.0 %
Chukchi Campus 1,058.6 507.8 -450.8 -42.6 %
College of Rural & Comm Dev 6,434.7 4,786.3 -1,648.4 -25.6 %
Fairbanks Campus 127,916.8 126,202.3 -1,714.5 -1.3%
Interior Alaska Campus 1,916.6 1,294.5 -022.1  -32.5 %
Kuskokwim Campus 3,425.6 2,324.6 -1,101.0 -32.1 %
Northwest Campus 1,782.6 1,161.7 -620.¢  -34.8 %
Fairbanks Organized Research 24,443 .5 21,831.7 -2,611.8 -10.7 %
UAF Community and Tech College 6,262.9 4,635.8 -1,627.1  -26.0 %
Cooperative Extension Service 4,499.9 0.0 -4,499.9 -100.0 %
Juneau Campus 22,921.9 20,796.9 -2,125.0 9.3 %
Ketchikan Campus 2,697.4 2,110.9 -686.5 -21.7 %
Sitka Campus 3,532.6 2,526.8 -1,005.8 -28.5 %
Appropriation Total 370,599.7 327,033.5 -43,566.2 -11.8 %
Agency Total 370,599.7 327,033.5 -43,566.2 -11.8 %
Statewide Total 370,599.7 327,033.5 -43,566.2 -11.8 %
Funding Summary
Unrestricted General (UGF) 370,599.7 327,033.5 -43,566.2  -11.8 %
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University of Alaska

University of Alaska

Mission
University of Alaska System (UA)

The University of Alaska inspires learning, and advances and disseminates knowledge through teaching, research,
and public service, emphasizing the North and its diverse peoples. AS 14.40.010, AS 14.40.060

Core Services UGF DGF Other Fed Total PFT PPT NP % GF
(in priority order)
1| Student Instruction 260,199.4 | 252,828.1 59,894.0 60,727.7| 633,649.2 2976 143 0 77.9%
2 | Research: Advancing Knowledge, 37,089.3 52,632.6 17,707.8 74,299.1 181,728.8 748 32 0| 13.6%
Basic and Applied
3 | Service: Sharing Knowledge to 29,7448 25,670.5 8,928.6 8,825.9 73,169.8 269 14 0| 84%
Address Community Needs
FY2019 Management Plan 327,033.5| 331,131.2 86,530.4 | 143,852.7| 888,547.8 3993 189 0

Measures by Core Service
(Additional performance information is available on the web at https://omb.alaska.gov/results.)

1. Student Instruction

Student FTE Enroliment Credentials Awarded
B Observed H Observed
30,000 B5% O Toge 12,000 - Bl Twge
[ O Gosl r 10400 O Geal
25000 F 10000 - ]
19,825 [
20,000 | 18,42 . 1843 8,000
15.000 | 6,000 5442
| 4504 4554 4781
10,000 F 4000 -
5000 F 2000 +
0 . ) . i i o \ : i A ;
2017 2018 2019 2020 2025 2017 2018 2019 2020 2025
Fiscal Year Fiscal Year
Proportion of New Teachers Tralned at LIA Health and Related Profession Program Graduates
e H Observed 1,760 B Obseved
90% M O Targel 1800 ¢ 1 O Torge
80% | O Goal i 1600 F O Goal
70% 1400 F
60% | 1200 - 1088
50% 1,000 e
0%
0% | T T% 800
30% [ 600
20% 400
10% 200
0% . L ) 0 . .
2017 2018 2019 2020 2025 2017 2018 2019 2020 2025
Fiscal Year Fiscal Year
FY2020 Governor Released December 14, 2018
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University of Alaska

2. Research: Advancing Knowledge, Basic and Applied
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At its June 2018 planning retreat, the UA Board of Regents' (BOR) reaffirmed support for the following five goal areas
and associated outcome measures:
« Educational attainment: increased enroliment and degree completions
+ Workforce development: focused on educators and health care providers
+ Research: continue leading in Arctic research and increased total research expenditures
« Economic development: increased number of invention disclosures and science, technology, engineering and
mathematics (STEM) graduates
- Operating more cost effectively: reduce the total cost of education and the cost per student full-time equivalent
enroliment.

These goals and measures represent the fundamental direction UA must head to ensure continuity of service to the
State of Alaska and its residence, develop a pipeline for student success and workforce development, maintain its
role as a leader in Arctic research, and further advance the UA mission for the benefit of the state and its diverse
people. Continued support from the BOR ensures UA's attention remains focused on improvements in these critical
areas. The following summarizes UA's performance on key measures and additional information on UA's Goals and
Measures can be found here: https://www.alaska.edu/pres/goals-metrics/

Educational Attainment

Student Full-time Equivalent (FTE) Enroliment

The number of student full time equivalents attending UA decreased about 5 percent (937 FTE) between FY2017 and
FY2018. A target of 18,433 has been set for FY2019. This is a 5 percent (878 FTE) increase over FY2018. UA is
committed to seeing this measure improve over the next few years. To this end, investments have been made in
marketing and recruitment; partnerships with K-12, including very successful options for dual enroliment; and
innovative program delivery.

Credentials Awarded

The number of degrees, certificates and endorsements awarded to students attending one of UA’s universities
dropped by about 1 percent (40 fewer degrees) in the last year. A target of 4,781 academic credentials awarded has
been set for FY2019. This is a 5 percent (227 more awards) increase over FY2018. Despite prior enroliment declines,
UA remains optimistic that this target is possible with investments aimed to improve student retention and more
innovative and on-line program delivery options.

Workforce Development

Proportion of New Teachers Trained at UA

Alaska's educational attainment is among the lowest in the nation. One of several strategies to address this problem
is to educate more Alaskans as teachers. In FY2018, 278 individuals were recommended for initial teacher licensure,
about 10 percent more than in FY2017. This translates to an additional estimated 3 percent of annual new teacher
hires filled by UA trained teachers, and a 10% increase year over year in the share of Alaskans hired in our schools
across the state. But, with 67 percent of the State's teacher hired each year coming from “outside” Alaska, this
remains a focus area for UA investment.

Health and Related Profession Program Graduates

Alaska's health costs are among the highest in the nation. One way to bring down our high costs is to grow our own
health care workforce. In FY2018, UA continued its commitment to meeting the state’s need for qualified, trained
health care professionals through initiatives aimed to provide opportunities for Alaskans in the health care industry. As
a result, 939 degrees, certificates and occupational endorsements were awarded for health-related programs, an
increase of 7 percent from FY2017. Targeting a 5 percent (47 more graduates) increase in FY2019, UA aims to
continue to provide for Alaska's health care workforce.

Research

Worldwide Rank in Number of Publications and Citations of Peer-reviewed Arctic Research
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UA continues to lead the world in Arctic research through our expertise in a variety of basic and applied research on
topics focused on the North and its diverse peoples. In aggregate, UA faculty published more peer-reviewed research
papers, and were credited with more citations than any other institution.

Total Research Expenditures

UA research is a dynamic and growing part of Alaska's economy. For each $1 invested, $6 of revenue to Alaska is
generated. UA research also Is a major employer, with approximately 1,500 direct employees, Alaskans living,
buying, and engaging in life here in the state. UA research also is focused on Alaskan issues such as energy,
fisheries, infrastructure engineering, and health. UAF accounts for the vast majority of UA's research activity. Over
the last year, total research expenditures fell by about 5 percent ($8.3M) at UAF, reportedly driven by UAF faculty and
staff reductions in recent years, which have made it progressively more difficult to sustain the large number of annual
competitive research funding proposal submissions required to maintain growth. UAA and UAS held steady with
FY2017 performance levels over the last year. UA is making investments in this area to help reverse the downward
trend.

Economic Development

Science, Technology, Engineering and Mathematics (STEM) Graduates

One standard measure of a state's knowledge economy is its number of STEM graduates. STEM programs qualify
graduates to work in science, technology, engineering and mathematics related professions. The change in number
of awards varied by broad program category between FY2017 and FY2018: engineering, nursing and allied health
grew 9 percent; computer and IT awards dropped almost 25 percent during the same time.

New Invention Disclosures

Commercializing intellectual property developed by our faculty, students, and staff is a critical component of Alaska's
economic future. UA continues to advance intellectual property, a process that begins with invention disclosures.
Over time, some result in commercialization of technologies valuable to Alaska and its economy by creating new jobs
and revenue. The total number of invention disclosures made during FY2018 was twice that made during FY2017,
reaching UA’s goal for this measure in a single year. The increased activity occurred primarily at UAF, with the uptick
in activity due to multiple factors including: strong investment support from administration, increased awareness of
services as achieved through greater outreach, and hosting competitions to incentivize disclosing inventions, such as
UAF's Office of Intellectual Property and Commercialization (OIPC) Invent Alaska competition.

The annual number of invention disclosures can be subject to large swings year-to-year; observed FY2018
performance surpassed the target of 19 disclosures by almost 80 percent. Reflecting this natural variability, the
FY2019 and FY2020 targets reflect annual target growth of 10 and 9 percent, respectively, and is consistent with
UA's long-term goal of 34 annual invention disclosures.

Cost Effectiveness

Strategic Pathways

Strategic Pathways (SP) is UA’s framework for improving our service to the state, premised on the fact that each of
our universities has unigue strengths in meeting the state’s many needs and the reality that each campus cannot be
everything to everyone. UA has reviewed all of its major academic programs and administrative services for how we
can create a more sustainable university with more diverse revenue sources and lower costs—where we seek quality,
access, and cost effectiveness while we grow in service to our state at this critical time in our history.

UA has implemented decisions in all twenty-two SP areas. Major SP decisions aimed at creating a stronger, more
focused, and efficient UA system include:
» Integrating the UAS School of Management into the UAS College of Arts and Sciences.
» Creating the Alaska College of Education, based at UAS, led by an Executive Dean and Statewide Education
council; integrating the Colleges of Education at UAA and UAF into other colleges.
» Cooperation between UAA and UAF engineering has resulted in meeting most of the objectives outlined in SP.
Examples include course sharing, program coordination, and research collaboration.
¢ Implementing a common calendar, common general education requirements, and coordinating on-line programs
to better serve our students.
s Reorganization of UA Information Technology function based on recommendations from a comprehensive

FY2020 Governor Released December 14, 2018
University of Alaska

Page 5



University of Alaska

external consultant review.
+ Gain efficiencies in UA research administration through process standardization, streamlining, and synergies
across the UA system.
Standardization of UA Procurement with reorganization under a single procurement officer's leadership.
UA campuses are actively managing space to increase utilization and to reduce the cost of facilities ownership.
High quality e-Learning programs are expanding to meet the needs of traditional and non-traditional students.
Tuition discounting at our community campuses is making these programs more accessible to low income
students.
= Strategic plans and budgets are evaluated and allocated based on the unique mission of each university, while
simultaneously increasing consistency in "back room” administrative processes.

Student Access

UA successfully advocated for preventing diminishment of the Alaska Performance Scholarship (APS) and the Alaska
Education Grant (AEG). Preserving these programs is good for students and the state, as both programs are
recoghized to improve the college-going rate, preparedness for college, retention and graduation rate for Alaska high
school students. Significant, multi-year scholarship support is associated with increased probability of graduation
within six years for all students, with enhanced graduation rates for students who are better prepared for college.

Beginning fall semester 2018, UA reduced fuition rates by 25 percent in selected Career and Technical Education
(CTE) programs. The reduced tuition applies to 50 programs and 305 courses at UAA, UAF and UAS. Tuition
discounting at our community campuses is making these programs more accessible to low income students.

Philanthropy

in 1987, the Alaska Education Tax Credit (ETC) was established to encourage private businesses to make charitable
contributions to support schools in Alaska. The ETC was scheduled to expire in December 2018; UA successfully
advocated for the extension of this important funding source and industry partnership program. The Alaska Education
Tax Credit (ETC) was extended for six years through 2024.

UA is positioned to launch its first ever system-wide fundraising effort. The Campaign Plan was approved in
September 2018, with a “quiet phase” (standard in philanthropic campaigns) expected to continue through FY 2020.
Investments in this extraordinary campaign effort, including increased staffing and support for fundraising, are
expected to return between $6 and $12 for every dollar invested over the coming 3-5 years. As a revenue generating
function, fundraising is one of the smartest investments we can make for the future of education in Alaska.

Effective and Efficient Use of Resources

UA has put nearly 90% of the funding appropriated for deferred maintenance, renewal, and repurposing projects
between FY2013 and FY2019 to work, taking the opporiunity to reduce operating costs as part of each capital
renewal project.

UA campuses are actively managing space to increase utilization and to reduce the cost of facilities ownership.
Space management strategies are being used to:

Increase research and contemporary learning space;

Change space assignments;

Inform future renewal projects;

Reduce the number of facilities;

Repurpose existing facilities;

Efficiently co-locate campus functions; and

Improve space scheduling to maximize use of facilities.

UA is actively seeking to remedy its historic land grant deficit and, in the meantime, putting together a land
development program that wifi drive development in communities across the state.

Key Department Challenges
UA served 17,555 full-time equivalent students in FY2018, 5 percent fewer than in FY2017 and 14.3 percent fewer
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than in FY2014. One student full-time equivalent (FTE) represents the number of credits required for “on-time”
graduation. The number of student FTE at UA peaked in FY2012 and has been generally declining since.

Alaska has historically had one of the lowest college going rates in the nation and consistently ranks last or second to
last of all 50 states in the percentage of high school graduates going to college immediately after high school.
University of Alaska and State of Alaska Department of Education and Early Development have a common goal of
increasing the proportion of Alaska high school graduates who go on to college directly after graduating, however
observable progress has been difficult to achieve. Over the last five years, the percent of Alaskan high school
graduates going directly to college dropped from 46.4 percent to 45.9 percent to 44.0 percent, a decline of 5.2
percent. The national average for the percent of graduates going directly to college following high school was 62.6
percent, for comparison. (NCHEMS Information Center for Higher Education Policymaking and Analysis
http://www.higheredinfo.org/dbrowser/?year=2014&level=nation&mode=map&state=0&submeasure=63)

In addition, as of 2016, only 38.3 percent of Alaskans have at least an associate degree, compared to a national
average of 46.9 percent. (Lumina Foundation http://strongernation.luminafoundation.org/report/2018/#state/AK).

The challenge of addressing enroliment declines observed over the last few years has occurred simultaneously with
significant declines in state and federal revenue. Enroliment declines also negatively impact UA student tuition and
fee revenue, even with a tuition rate increase approved by the Board of Regents to take effect in Academic Year
2020. State funding cuts coupled with enroliment reductions have necessarily resulted in severe budget reductions,
mostly in the form of personnel. Approximately 1,200 fewer people are employed by UA today than four years ago.
While these reductions have impaired our performance, as described above, we have established important goals
and are investing in strategic initiatives in support of those goals.

A compensation system enables the university to be competitive in recruiting, developing, rewarding, and retaining
faculty, staff and student employees committed to excellence on behalf of the university's mission. The effects of UA's
budget reductions over the last several years have impacted the UA Board of Regents ability to fund ongoing
increases to UA's compensation and benefits package. To help remedy this situation, UA is undergoing its first-ever
comprehensive salary and benefits review and pay equity study to optimize internal equity, retention, and recruitment.

In addition to loss of state funding, UA is also facing economic challenges related to:
e The risk of reduced federal funding for research;
e Continued high energy costs;
e State population loss; and
e The rise of on-line, high quality alternatives to UA.

Significant Changes in Results to be Delivered in FY2020

UA’s accomplishments have been made possible because of investments made by the state and federal government
to support operations, programs, and research; by private companies, foundations, and individuals, including growing
numbers of alumni whose philanthropy enables a margin of excellence; and by UA students and their families who
demonstrate their beliefs in what Alaska’s universities provide through their tuition dollars. UA will continue to seek
input from the public, K-12, corporate and business leaders, as well as from the university community, to develop a
budget that focuses on the state’s highest priorities for UA in the coming years.

As stated in the accomplishments section, UA's Board of Regents’ approved goals and measures represent the
fundamental direction UA must head. Continued support from the BOR ensures UA'’s attention remains focused on
improvements in these critical areas. The following summarizes UA’s intended changes in results to be delivered on
key measures.

Educational Attainment

The university’s students are its most valuable constituency. Not only is it our responsibility to provide for student
success, but we must encourage them to graduate in a timely manner. Degree attainment means inspiring more
college-going, working to educate more skilled graduates, and providing degree programs that lead to future success.
The educational success of students attending the University of Alaska is among its highest priorities.
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The university is committed to preparing Alaskans to become educated members of our state’s workforce and to meet
the state’s workforce needs. Our graduates will continue fo find opportunity in many sectors of the Alaska economy —
in research, teaching, engineering, nursing, and for those who choose a career in the trades or innovation.

Performance Measures:

« UA seeks to meet the state's needs for an educated population by increasing student full-time equivalent
enrollment from 17,555 to 28,526 by 2025. In order to help meet this important goal, UA is developing and
implementing a new access portal (UA Gateway) which will, for the first time ever, let students see courses and
programs across the UA system that are available to them no matter where they reside in Alaska.

o UA seeks to help meet the state's need for an educated population by increasing the annual number of student
completions from 4,554 to 10,400 by 2025. This represents an increase in enroliment and in completion rates up
to the national average.

Workforce Development

Historically Alaskans have benefited from high-paying jobs that do not require high levels of educational attainment.
However, the economy and workforce landscape of Alaska is changing rapidly and we must prepare for a new wave
of employment opportunities that will require more than a high school diploma. According to national research, by
2025, 65 percent of jobs will require some form of post-secondary education. If K-12, vocational programs and UA
education can prepare Alaskans for these jobs, Alaskans will fill them. Otherwise, Alaska will continue to face a
shortage of skilled employees and will have to import labor from outside. In order to increase the number of students
enrolling in post-secondary training we have to change the culture of education in the state and increase enrollment
throughout the university system, especially in critical areas such as teacher education and health programs.

Performance Measures:
¢ UA seeks to increase the percentage of UA-trained new educators hired in Alaska from 33% to 90% by 2025.
This represents an ambitious commitment to meet the needs of Alaska's schools and kids. By meeting this goal,
the state can reduce the high financial and social cost of importing teachers from "outside.”
» UA seeks to double the number of graduates from health programs from 939 to 1,760 by 2025. Current and
projected market demand for health professionals is high and by meeting this goal, UA helps to meet employer
needs, reduces their costs, and lowers healthcare costs overall.

Research

Research contributes to every aspect of Alaskan life — it drives innovation and discovery, spurs outside investment,
generates a significant percentage of UA’s annual revenue and is critical for future growth. UA leads the world in
Arctic research, which provides the foundation of our international reputation. We are a leader in climate research,
atmospheric and biological science, geophysics, cold climate engineering, and natural resource management. We
advance basic and applied knowledge by engaging on complex social, scientific and economic issues; and, we work
to solve real-world challenges that will benefit our people, communities, environment and economy. Alaska is a living
laboratory of glaciers, permafrost, oceans, subarctic climate and ancient cultures. UA is uniquely situated to study
these rapidly changing ecosystems and to help our people, environment and economy adapt. UA is part of a national
network of public research universities that account for 66 percent of all university research and development
expenditures and which conduct much of the nation's core STEM research.

Performance Measures:
¢ UA seeks to continue leading the world in Arctic research in terms of publications and citations in academic
journals. By meeting this goal, UA attracts national and international attention, which strengthens our students’
experience and contributes to solving problems.
« UA seeks to increase research expenditures from $150.7 million to $235 million (5% per year) to match the
projected national growth in research spending. Meeting this goal will increase capacity, help to solve problems,
and contribute to economic development in Alaska,

Economic Development

Alaska's economy is heavily dependent upon resource extraction and development industries; the future well-being of
the state economy requires diversification, innovation and new industries. The University of Alaska is uniquely suited
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to drive change in our economy and to educate graduates who will lead a new era of economic development. To meet
the challenge of transforming Alaska's economy we must increase the number of scientists, mathematicians,
engineers, technicians and other innovators working in the state. We must also monetize our research through the
attainment of invention disclosures, patents and discoveries that benefit Alaska's economy. To accomplish this goal
requires overcoming historically low educational attainment rates, addressing disparities in rural education
opportunities and shifting the culture of education in the state.

Performance Measures:
s UA seeks to contribute to Alaska's economic development by increasing the number of Science, Technology,
Engineering, and Mathematics (STEM) graduates from 1,691 to 2,460 by 2025.
» UA seeks to contribute to Alaska's economic development by maintaining the number of new invention

disclosures made during a fiscal year at 34 by 2025. This goal reflects a heightened commitment and support for
research and innovation.

UA stands ready for investment in its plan, so we can contribute to a strong and sustainable Alaska through our focus
on goals and strategies that drive economic development, workforce development, research, educational attainment,
and cost effectiveness.

Vice President,

University
President: James R. Johnsen Relations: Michelle Rizk
Phone: (907)450-8000 Phone: {907)450-8187
E-mail: ua.president@alaska.edu E-mail: marizk@alaska.edu
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Key Performance Indicators

University of Alaska

* Return to Departments

« University of Alaska website
Mission
University of Alaska System (UA)

The University of Alaska inspires learning, and advances and disseminates knowledge through teaching, research, and public service,
emphasizing the North and its diverse peoples. AS 14.40.010, AS 14.40.060

Key Performance Indicators

FY19 Authorized as of 10/2/2018 (in thousands)

Funding Positions
. . UGF DGF Other Federal Total Full Part  Non
University of Alaska Totals Funds Funds Funds Funds Funds Time Time Perm

$327,033.5 $331,131.2 $86,530.4 $143,852.7 $888,547.8 3,993 189 O

1. Student Instruction
This program category represents Funding Positions
the university systems
instructional programs, including
all credit and non-credit courses

N . UGF DGF Other Federal Total Full Part Non
;fgg;Egggfgsaxg;ggﬁf:ﬂy Funds Funds Funds Funds Funds Time Time Perm
related support functions: student
services; academic support;
scholarships; athletics; and $259,547.8 $254,865.5 $60,401.6 $61,274.8 $636,089.7 2,990 143 0

library.
+ Target: Increase student full-time equivalent (FTE) enroliment to nearly 20,000 by FY20

+ Target: Increase completions to almost 5,500 in FY20
+ Target: Increase UA-trained New Teachers hired to 43 percent by FY20

+ Target: Increase the number of graduates from Health and related professions programs to almost 1,100
by FY20

2. Research: Advancing Knowledge, rynding Positions
Basic and Applied
This program category represents
activities directly related to scientific
and academic research. The majority
of the research is externally
sponsored from non-general funds.

UGF DGF Other Federal Total Full Part Non
Funds Funds Funds Funds Funds Time Time Perm

$37,894.7 $50,117.7 $17,236.5 $73,819.2 $179,068.1 731 32 0

- Target: Lead the world in Arctic-related research

» Target: Increase total research expenditures to $168M in FY20

» Target: Increase the number of graduates in Science, Technology, Engineering and Math (STEM) programs to 1,875 by FY20

» Target: Sustain overall, long-term growth in number of new invention disclosures, with 25 in FY20

3. Service: Sharing Knowledge to

Address Community Needs Funding Positions

This program category includes activities

that make available to the public the

unique resources and capabilities of the  UGF DGF Other Federal Total Full Part Non
university in response to specific Funds Funds Funds Funds Funds Time Time Perm

community needs or issues. UA is
considering additional performance

measures for this mission area, including 9 591.0 $26,148.0 $8,892.3 $8,758.7 $73,390.0 272 14 0
partnership and outreach activity.



+ Target: Maintain Outreach publication distribution at 190,000 in FY19 and FY20.

- Target: Sell 26,890 books and maps published by the UA Press in FY19 and 26,616 in FY20.

Performance Detail

I 1: Student Instruction

Target #1: Increase student full-time equivalent (FTE) enroliment to nearly 20,000 by FY20

Student FTE Enrollment
W Observed
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Methodology: One student full-time equivalent (FTE) represents the number of credits required for "on-time" graduation for degree seekers,
30 credits for 2- and 4-year year degree seekers and 24 credits for graduate degree seekers, over the entire fiscal year (consecutive
summer, fall, and spring semesters). For example, 1 student FTE is equivalent to a) 30 students taking one 1 credit course during the fiscal
year, b) 2 students taking 15 course credits over the fiscal year, or c) 1 student taking 30 course credits in the fiscal year.

Student FTE Enroliment

Fiscal Year | Observed | Target | Goal
FY 2025 28,526
19,825
FY 2020 +7 55%
FY 2019 18,433
17,555
FY 2018 5.07%
FY 2017 18,492

Analysis of results and challenges: The number of student full time equivalents attending UA decreased about 5 percent (937 FTE)
between FY17 and FY18. Declines were observed at both the undergraduate and graduate level over this time, in equivalent proportions.

Target #2: Increase completions to almost 5,500 in FY20



Credentials Awarded
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Methodology: Academic credentials include all for-credit degree, certificate and endorsements earned during the fiscal year.

Credentials Awarded

Fiscal Year | Observed | Target | Goal
FY 2025 10,400
5,442
FY 2020 +13.83%
FY 2019 4,781
4,554
FY 2018 087%
FY 2017 4,594

Analysis of results and challenges: The number of degrees, certificates and endorsements awarded to students attending one of UA’s
universities dropped by about 1 percent (40 fewer degrees) in the last year. UAA awarded nearly as many credentials in FY 18 as in FY17,
with losses in CTE program awards balanced by small gains in baccalaureate and masters level awards. UAF experienced a decline of
about 100 awards from FY17, a net change resulting from variance at all award levels. By comparison, UAS awarded about 100 more
Occupational Endorsement Certificates in FY 18 than in FY17, with smaller variance occurring over the last year at other award levels.

Target #3: Increase UA-trained New Teachers hired to 43 percent by FY20

Proportion of New Teachers Trained at UA
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Methodology: This numerator is calculated from the number of individuals earning recommendation for initial teacher licensure from one of
UA’s universities. This can occur via receipt of a degree or other credential, or without a formal completion on record. The denominator is
the estimated number of annual new teacher hires in Alaska.

Proportion of New Teachers Trained at UA

Fiscal Year | Observed | Target | Goal




FY 2025 90%
FY 2020 43%

FY 2019 37%

FY 2018 33%

FY 2017 30%

Analysis of results and challenges: In FY18, 278 individuals were recommended for initial licensure, about 10 percent more than in
FY17. This translates to an additional estimated 3 percent of annual new teacher hires filled by UA trained teachers.

Target #4: Increase the number of graduates from Health and related professions programs to almost 1,100 by FY20

Health and Related Profession Program Graduates
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Methodology: Health and related profession programs are identified by Classification of Instructional Programs (CIP) codes and include
programs qualifying graduates to work in health professions such as nursing and allied health, mental health professions such as clinical
psychology, and health administration professions.

Health and Related Profession Program Graduates

Fiscal Year | Observed | Target | Goal
FY 2025 1,760
1,086
FY 2020 +10.14%
FY 2019 986
939
FY 2018 +7.44%
FY 2017 874

Analysis of results and challenges: The number of completions in Health and Related Professions grew by 7 percent in the last year,
surpassing a goal of 4 percent growth from FY17-FY18. UAA awards the majority (about 2/3) of these credentials, with UAF delivering
about 20 percent and UAS the remaining 10 percent.

2: Research: Advancing Knowledge, Basic and Applied

Target #1: Lead the world in Arctic-related research
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Worldwide Rank in Number of Publications and Citations of
Peer-reviewed Arctic Research
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Methodology: Measured via information available in the Scopus database, ranking the aggregate total count of arctic publications and
citations for UAF, UAA and UAS, compared to other institutions globally, over the prior five-year period, i.e. FY12 - FY16 for the FY17

baseline,

Worldwide Rank in Number of Publications and Citations of Peer-reviewed Arctic Research

Year | Observed | Target | Goal
2025 1
2020 00;)
2019 1
2018 5o

2017 1

Analysis of results and challenges: UA's universities held steady as the experts in Arctic research, in aggregate publishing more peer-
reviewed research papers and receiving more citations for such papers than any other institution.

Target #2: Increase total research expenditures to $168M in FY20
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Total Research Expenditures (Million $)
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Methodology: Measured as the total of expenditures in the Research NCHEMS functional classification category, from any fund source.

Total Research Expenditures (Million $)

Fiscal Year

Observed

Target | Goal

FY 2025

$235.0




FY 2020 $168.3
FY 2019 $157.4
FY 2018 $150.7
FY 2017 $159.4

Analysis of results and challenges: UAF accounts for the vast majority of UA’s research activity. Over the last year, total research
expenditures fell by about 5 percent ($8.3M) at UAF, reportedly driven by UAF faculty and staff reductions in recent years, which have
made it progressively more difficult to sustain the large number of annual competitive research funding proposal submissions required to
maintain growth. UAA and UAS held steady with FY17 performance levels over the last year.

Target #3: Increase the number of graduates in Science, Technology, Engineering and Math (STEM) programs to 1,875 by FY20
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Methodology: STEM programs are identified by Classification of Instructional Program (CIP) codes, and include programs qualifying
graduates to work in science, technology, engineering and math related professions. Includes programs in nursing and allied health.

STEM Graduates

Fiscal Year | Observed | Target | Goal
FY 2025 2,460
1,875
FY 2020 +5.57%
FY 2019 1,776
1,691
FY 2018 +3.87%
FY 2017 1,628

Analysis of results and challenges: The change in number of awards varied by broad program category between FY17 and FY18:
engineering, nursing and allied health grew 9 percent; computer and IT awards dropped almost 25 percent during the same time.

Target #4: Sustain overall, long-term growth in number of new invention disclosures, with 25 in FY20
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Methedology: Measured as the number of new invention disclosures made during a fiscal year, as reported by UA's universities.

New Invention Disclosures

Fiscal Year | Observed | Target | Goal
FY 2025 34
25
FY 2020 +8.7%
FY 2019 23
34
FY 2018 +100%
FY 2017 17

Analysis of results and challenges: UA continues to advance intellectual property, a process that begins with invention disclosures.
Over time, some result in commercialization of technologies valuable to Alaska and its economy by creating new jobs and revenue. The
total number of invention disclosures made during FY 18 was twice that made during FY17, reaching UA’'s 2025 goal for this measure in a
single year. The increased activity was almost entirely at UAF, with the uptick in activity due to multiple factors including: strong support
from administration, increased awareness of services as achieved through greater outreach, and incentives to disclose inventions such as
with UAF's Office of Intellectual Property and Commercialization (OIPC) Invent Alaska competition.

The annual number of invention disclosures can be subject to large swings year-to-year; observed FY 18 performance surpassed the
target of 19 disclosures by almost 80 percent. Reflecting this natural variability, the FY19 and FY20 targets reflect annual target growth of
10 and 9 percent, respectively, consistent with UA's long term goal of 34 annual invention disclosures, steady-state.

3: Service: Sharing Knowledge to Address Community Needs

Target #1: Maintain Outreach publication distribution at 190,000 in FY19 and FY20.



Qutreach Publication Distribution and Access
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Methodology: Source: https://alaska.datacookbook.com/institution/terms/95141

Outreach Publication Distribution and Access

Fiscal Year | YTD Total | Target
190,000
FY 2020 0%
FY 2019 190,000
190,887
FY 2018 +6.99%
FY 2017 178,410

Analysis of results and challenges: UAF Cooperative Extension Service has a statewide responsibility to publish and distribute
research in a form useful and understandable to the general public. In FY18, the Extension distributed 190,887 publications in print and
from its website, an increase of +7 percent from FY17 (178,410).

Target #2: Sell 26,890 books and maps published by the UA Press in FY19 and 26,616 in FY20.
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Methodology: Source: https://alaska.datacookbook.com/institution/terms/161097

UA Press Books and Maps Sold
Fiscal Year | YTD Total | Target

26,616
FY 2020 1.02%
FY 2019 26,890

FY 2018




27,167
+6.57%

FY 2017 25,493

Analysis of results and challenges: The University of Alaska Press is one of very few book publishers operating in Alaska today, and
the only one that focuses on scholary and educational books and e-books. Its publications cover an expanding range of subject areas,
including politics and history, Alaska Native languages and cultures, science and natural history, biographies and memaoirs, poetry, fiction

and anthologies, children's books, and original translations. Annual book sales by the University of Alaska Press vary depending on the
popularity of new tilles.

Current as of November 13, 2018

@ Copyright 2019, State of Alaska, all rights reserved






FY19 RESPONSES TO LEGISLATIVE INTENT

UNIVERSITY OF ALASKA

In Compliance

University of Alaska
Operating Budget (CCS HB 286)

It is the Intent of the Legislature that the University of Alaska continue to pursue the goals of the
Strategic Pathways process to take the greatest advantage of each campus' strengths, minimize
redundancies, eliminate underutilized and/or under resourced programs, expand student access to
programs across the system, maximize utilization of facilities, streamline administrative processes,
and create a stronger, more focused, and efficient system overall.

Strategic Pathways (SP) is UA’s framework for improving our service to the state, premised on
the fact that each of our universitics has unique strengths in meeting the state’s many needs and
the reality that each campus cannot be everything to everyone. UA has reviewed all of its major
academic programs and administrative services for how we can create a more sustainable
university with more diverse revenue sources and lower costs—where we seek quality, access,
and cost effectiveness while we grow in service to our state at this critical time in our history. UA
has implemented decisions in all twenty-two SP areas. Major SP decisions aimed at creating a
stronger, more focused, and efficient UA system include:

Integrating the UAS School of Management into the UAS College of Arts and Sciences.
Creating the Alaska College of Education, based at UAS, led by an Executive Dean and
Statewide Education council; integrating the Colleges of Education at UAA and UAF into
other colleges.

Cooperation between UAA and UAF engineering has resulted in meeting most of the
objectives outlined in SP. Examples include course sharing, program coordination, and
research collaboration.

Implementing a common calendar, common general education requirements, and
coordinating on-line programs to better serve our students.

Reorganization of UA Information Technology function based on recommendations from a
comprehensive external consultant review.

Gain efficiencies in UA research administration through process standardization,
streamlining, and synergies across the UA system.

Standardization of UA Procurement with reorganization under a single procurement officer’s
leadership.

UA campuses are actively managing space to increase utilization and to reduce the cost of
facilities ownership.

High quality e-Learning programs are expanding to meet the needs of traditional and non-
traditional students.

Tuition discounting at our community campuses is making these programs more accessible to
low income students.

Strategic plans and budgets are evaluated and allocated based on the unique mission of each
university, while simultaneously increasing consistency in “back room” administrative
processes.

Additional information related to SP can be found here: https://www.alaska.edu/pathways

14



FY19 RESPONSES TO LEGISLATIVE INTENT

It is the Intent of the Legislature that the University of Alaska maximize, consistent with the terms of
its collective bargaining agreements, the teaching and research capability of the University
worlforce and enable the University to serve the most students at current staffing levels.

Most University of Alaska faculty are represented by faculty unions, the largest of which is
United Academics (UNAC). UNAC faculty workload is the subject of Article 13 in the 2017-
2019 Collective Bargaining Agreement (CBA). According to the CBA, workloads are assigned
by a dean or director to meet the needs of the university and best utilize the expertise of the
faculty member. The workload assignment process starts in February and concludes in May,
before the end of the academic year.

The university annually collects information on faculty workload assignments in the form of
proportions of teaching, research, and service to the public, profession and university. In May
2018, the UA Vice President for Academics, Students and Research presented an analysis on
workloads to the university President and Chancellors. The study found that in addition to
significant improvements in terms of instructional and research workloads over the last couple of
years, systematic differences remain in workload assignments among the three universities and
within different programs at individual universities. Based on this analysis and within the current
staffing levels, the President has requested the Provosts to work with the Deans and Directors to
assign faculty time between teaching, research, and service to best serve the most students and
cost effectively meet the needs and mission of the university and the state. This new directive will
go into effect before the start of the workload assignment process in February 2019.

It is the Intent of the Legislature that the University of Alaska emphasize the importance of
maintaining and extending its position as the leader in Arctic related research, and fo contribute to
Alaska’s economic development, provide Alaska with a skilled workforce, and increase degree
completions.

At their June 2018 planning retreat, the UA Board of Regents’ (BOR) reaffirmed its support for

the following five goal areas and associated outcome measures:

e Educational attainment: increased enrollment and degree completions;

o Workforce development: focused on educators and health care providers;

e Research: continue leading in Arctic research and increased total research expenditures;

¢ Economic development: increased number of invention disclosures and science, technology,
engineering and math (STEM) graduates;

o Operating more cost effectively: reduce the total cost of education and the cost per

o student full-time equivalent enrollment.

These goals and measures represent the fundamental direction UA must head. Continued support
from the BOR in these areas as demonstrated by the FY2020 budget request ensures attention
remains focused on UA’s success in these critical areas.

Additional information can be found here:

UA’s Goals and Measures: https://www.alaska.edu/pres/goals-metrics/

UA’s Proposed FY2020 Operating Budget Request:
https://www.boarddocs.com/ak/alaska/Board.nsf/files/BSWP4V 57663 A/$file/FY 20%20Proposed
%200perating%20Budget%20Request%%20-%20Revised%2010.26.18.pdf



