
Health & Social Services | Division of Children’s Services Overview

February 2, 2017

Christy Lawton| Director
Tracy Spartz Campbell |Deputy Director

Office of Children’s Services



FY2018 Office of Children’s Services 
Overview

• Mission: The mission of the Office of Children’s Services is 
to prevent and respond to child maltreatment in order to 
ensure safe children and strong families.

• 533 Positions: 532 PFT /1 PPT
• $152,415.0 ($86,064.7 UGF) - FY2018 Operating Total 

Budget Request 
• Total service population: 33,302

Mission: To ensure safe children and strong families. 
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Budget Reductions and Impacts

Overall Impact to all Office of Children’s Services Programs
Reductions in the federal share requires the Office of Children's Services to use greater UGF to meet the needs of children and families.

Impact to the Children’s Services Management Component
Reduction in travel funding for staff reduced opportunities for professional development, supervisory sessions, cross training and 
mentorship.

Impact to the Foster Care Special Needs Program
Reductions may require that services for children and families are limited or delayed, which further delays a reunification efforts

Impact of Grants Reduction in the Family Preservation Program 
Increased delays for families/parents to receive necessary support services to keep children safe in the parents’ home.
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Undesignated General Fund* $4,148.1  ↓ 4.6%  ↓
Full Time Equivalent Increase* 24  ↑ 4.7%  ↑

*Since FY2015

Vision: Safe Children, Strong Families
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FY2018 Governor’s Operating Budget 
Decrements / Increments

Component Transaction PFT UGF Fed Other Description

Children’s 
Services 
Management

Decrement (50.0) Reduce Inter‐Agency Receipt Authority

Family 
Preservation

Decrement (333.4) Reduce Inter‐Agency Receipt Authority

Front Line 
Social Workers

Decrement (150.0) Reduce Excess Authority that Office of Children’s 
Services no longer receives from the Dave Thomas 
Foundation

Front Line 
Social Workers

Decrement (75.0) Reduce Inter‐Agency Receipt Authority

Foster Care 
Special Need

Decrement (89.0) Reduction of 20% from service contracts
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FY2018 Governor’s Operating Budget 
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Count of Children Out of Home
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Count of Out of Home Children 
on December 31, 2016
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Children Out of Home, Removals, 
Discharges, and Trial Home Visits
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Reasons for Discharge 
from Office of Children’s Services
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A Child’s Life in Care
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The Average Worker



Impacts of Turnover

Lower rates of reunification
Increased rates of removal

Longer lengths of stay in foster care
Further drain on state and federal funds
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New Jersey and the 
National Child Welfare Workforce Institute 

http://www.nj.gov/dcf/childdata/exitplan/NJ.DCF.Workforce.Report_2015‐2016.pdf
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Successes & Opportunities

DHSS 5‐Year Strategic Plan to Transform Child Welfare 
in Alaska 

Better outcomes for Alaska Native children
Reduced rate of repeat maltreatment
Streamlined practices (National Electronic Interstate 
Child Exchange /Centralized Intake)

Federal Child & Family Services Review in May 2017 
Medicaid Reform
Safe Baby Courts (Ketchikan & Palmer)
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QUESTIONS?

Thank You
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