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Mission %
ol BMVA

* Provide military forces to accomplish military missions in
the state or around the world

* Provide homeland security and defense; emergency
preparedness, response, and recovery; veterans
services; and youth military style training and education

Sources
Statute: Alaska Statute 44.35.020

Mission, Vision and Core Values: https://dmva.alaska.gov/

DMVA Annual Reports:
https://dmva.alaska.gov/Press/Warriors/Index#annualreports
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Share of Total Agency Operations
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by $6 million between FYO08 and Share of Total Agency Operations
FY18 Governor's request -- an (GF Only)

average annual growth rate of 4.6%. ($ Thousands)

The total percent of GF Growth from 30,000

FYO08 to FY18 Governor's request is

56.7%.

The department's total FY18
Governor's request GF budget
equals $50 per resident worker.*

25,000

The Alaska Aerospace Corporation
received the following general fund
appropriations for on-going
maintenance and operation costs: 20,000
FY12 -- $4 million UGF (one-time
funding)

FY13 -- $8 million UGF (one-time
funding)

FY14 -- $8.1 million UGF (on-going)
FY15 -- $6.1 million UGF (one-time
funding) 15,000

In FY16, all UGF was eliminated from
the Alaska Aerospace Corporation's
budget.

In FY15 $4.8 million UGF was also
transferred from the Department of 10,000 A
Education and Early Development to
directly fund the Alaska Military Youth|
Academy (AMYA) within the
Department of Military & Veterans'
Affairs.

The amount of total GF in each year 5,000 -
will reflect a lower amount compared to
previous year's graphs. This is due to
the National Guard and Naval Militia
Retirement System transferring from
DMVA's operating budget to State
Retirement Payments in FY17.

08Mgt 09Mgt 10Mgt 11Mgt 12Mgt 13Mgt 14Mgt 15Mgt 16Mgt 17 Mgt 18
Pin Pin Pin Pin Pin Pln Pin Pin Pin Pin Gov
‘ITotaI Agency Budget 10,587.1 11,637.7 10,806.9 [ 11,566.3 | 16,328.3 | 21,395.9 | 21,686.2 | 24,218.0 16,520.0 | 16,277.1 16,588.7
‘ % of Agency Budget to Total Agencies' budgets 0.29% 0.29% 0.27% 0.27% 0.35% 0.43% 0.43% 0.47% 0.34% 0.35% 0.36%

|* According to the Department of Labor, there were 334,628 resident workers in Alaska in 2014. I
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Line Items (All Fund)

The majority of the funding is in the] ™ A
i g Ao Department of Military & Veterans' Affairs
Personal Services: 49% Line ltems
ices: 409
Services: 40% (All Funds)
($ Thousands) In FY13, the legislature removed $26.7
90.000 million of Federal Receipt authority from
4 the Alaska Aerospace Corporation's (AAC))
budget.
80,000 If AAC does enter into a contract,
language in the operating budget allows
] the corporation to receive and expend any
70,000 federal and other corporate receipts.
60,000 4+— =]
50,000 ——
| = — | |
40,000 +— 1 —
30,000 +— | =—| L =
——
20,000 +— —
10,000 4+— —
g 08MgtPIn | 09MgtPIn | 10MgtPin | 11MgtPin | 12MgtPin 13MgtPIn 14MgtPIn 15MgtPIn 16MgtPIn 17MgtPIn 18Gov
DPersonal Services 25,067.0 28,612.9 28,885.5 31,040.0 32,378.5 33,196.2 33,798.9 34,286.6 30,734.9 28,080.1 28,175.4
BTravel 2,789.6 1,189.6 1,189.6 1,172.4 1,232.2 1,198.5 1,198.5 1,046.8 994.9 994.9 1,038.2
DServices 29,922.4 35,806.2 36,280.6 37,679.1 41,794.4 22,882.8 22,895.8 19,236.3 23,706.7 22,855.8 23,131.0
DOGrants, Benefits 2,540.0 2,570.1 2,375.4 2,292.4 2,246.8 2,457.2 2,376.6 2,329.2 2,578.6 2,545.8 2,545.8
WCommodities 5,336.5 5,386.5 5,386.5 5,391.5 5,652.5 3,274.2 3,274.2 2,692.1 2,692.1 2,692.1 2,766.6
OCapital Outlay 556.8 556.8 556.8 556.8 509.8 187.1 187.1 118.8 118.8 118.8 118.8
@Miscellaneous - = - = - = - = - = =
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Appropriations (GF Only)

Appropriations within the Department of Military & Veterans' Affairs
(GF Only)
($ Thousands)

20,000

Significant changes within the Military and Veterans' Affairs
appropriation include:

18,000 FY15 -- $4.8 million UGF transferred from the Department of
Education and Early Development to directly fund the Alaska
Military Youth Academy (AMYA) within the Department of Military
& Veterans' Affairs.

16,000 FY18 Governor's request -- $210.9 UGF to expand the Alaska

- State Defense Force.

Military and Veterans'
Affairs appropriation
increased by $6.4 million GF
from FY08 to FY18 14,000
Govemor's request -- an
increase of 63%.

12,000

Alaska Aerospace
Corporation appropriation
had no GF in FY08 and is not | 10,000
requesting any GF in FY18
Govemor's request.

8,000

The Alaska Aerospace Corporation received
the following general fund appropriations for
Alaska National Guard on-going maintenance and operation costs:

Benefits appropriation 6.000 FY12 -- $4 million UGF (one-time funding)
decreased by $408.5 GF : FY13 -- $8 million UGF {one-time funding)
from FY08 to FY18 FY14 -- $8.1 million UGF (on-going}
Govemor's request -- a FY15 -- $6.1 million UGF (one-time funding)
decrease of 100%. 4.000 4
» In FY16, all UGF was eliminated from the Alaska
Aerospace Corporation's budget.
2,000 /
0 1 Somiot 10Mgt 11Mgt 12Mgt 13Mgt Tatiot T5at 16Mot Mgt A6 Co
Pin | Pin Pin Pin Pin Pin Pin Pin Pin Pin
g \ilitary and Veterans' Affairs 10,178.6 11,129.2 10,726.9 11,486.3 12,248.3 13,273.6 13,457.0 18,133.7 16,520.0 16,277 1 16,588.7
=== Alaska Aerospace Corporation 4,000.0 8,042.3 8,129.2 6,084.3
w—de==Alaska National Guard Benefits 408.5 408.5 80.0 80.0 80.0 80.0 = = = =
1/21/2017 Legisative Finance Division 50f 9



Appropriations (All Funds)

Appropriations within the Department of Military & Veterans' Affairs
(All Funds)
($ Thousands)

60,000

/‘——\

50,000

Military and Veterans'
Affairs appropriation
increased by $5.9 million

from FY08 to FY18 40,000
Governor's request -- an J
increase of 15%.

Alaska Aerospace
Corporation appropriation

decreased by $13.9 million 30,000
from FY08 to FY18
Governor's request -- a
decrease of 56%.

In FY13, the legislature removed
$26.7 million of Federal Receipt
authorization from the Alaska
Aerospace Corporation's budget.

Alaska National Guard 20,000

Benefits appropriation

decreased by $408.5 from

FY08 to FY18 Governor's

request -- a decrease of

100%. .-—_—__._-__.__-

10,000
0 08MgtPIn | 09MgtPIn | 10MgtPIn [ 11MgtPin | 12MgtPin | 13MgtPin | 14MgtPin | 15MgtPIn 16!\rgtPln 17MgtPIn 18Gov
== \ilitary and Veterans' Affairs 40,820.5 45,189.0 45,980.4 49,118.2 50,599.7 52,625.7 53,112.2 49,584.3 49,574.7 46,275.7 46,729.2
=== Alaska Aerospace Corporation | 24,983.3 28,524.6 28,614.0 28,834.0 33,034.5 10,490.3 10,618.9 10,125.5 11,251.3 11,011.8 11,046.6
=== Alaska National Guard Benefits 408.5 408.5 80.0 80.0 80.0 80.0 - - - - -
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Total Funding Comparison
by Fund Group (All Funds)

Department of Military & Veterans' Affairs

Between FY08 & FY18 Governor's request: Total Funding Comparison by Fund Group
--UGF increased by $6 million (67%) (A" Funds)

--DGF no change

--Other funds decreased by $2.3 million (-18%) ($ Thousands)

--Federal funds decreased by $12.1million (-28%)

90,000
The legislature removed $26.7 million
of Federal Receipt authorization from
the Alaska Aerospace Corporation's|
80,000 budget in FY13.
The amount of total GF in each
year will reflect a lower amount 70,000
compared to previous year's l
graphs. This is due to the
National Guard and Naval Militia ]
Retirement System transferring 60,000 +— =
from DMVA's operating budget —
to State Retirement Payments in
FY17.
50,000 +— —
40,000
The Alaska Aerospace 30,000 |— —
Corporation received the ’
following UGF increments for on
going maintenance and
operation costs:
FY12 -- $4 million (one-time) 20,000
FY13 -- $8 million (one-time)
FY14 -- $8.1 million (on-going) __—_____,.__)
FY15 -- $6.1 million (one-time) L——1—
10,000 +—] gl —1 —
In FY16, all UGF was eliminated ¢ | ——1 ]
from the Alaska Aerospace l—] |l 41
Corporation's budget. l—"""1
o]
08MgtPIn 09MgtPIn 10MgtPIn 11MgtPIn 12MgtPIn 13MgtPIn 14MgtPIn 15MgtPIn 16MgtPIn 17MgtPIn 8Gov
@ Federal Receipts (Fed) 43,137.8 47,531.2 48,519.2 50,484.5 51,044.9 25,217.4 25,3741 23,386.2 27,905.2 26,134.6 30,995.1
@ Other State Funds (Other) 12,487 .4 15,053.2 15,348.3 15,981.4 16,341.0 16,582.7 16,770.8 12,105.6 16,400.8 14,875.8 10,192.0
A Designated General (DGF) 28.4 28.4 28.4 28.4 28.4 28.4 28.4 28.4 28.4 28.4 28.4
QUnrestrictod General (UGF)| 10,558.7 | 11,509.3 | 10,7785 | 11,537.9 | 16,299.9 | 21,367.5 | 21557.8 | 24,189.6 | 16491.6 | 16,2487 | 16,560.3
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Budgeted Position History
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Department of Military & Veterans' Affairs Budgeted Positions
400
In FY17, sixteen positions were
eliminated from the Alaska
350 Military Youth Academy.
300 A J/
250 A
200 A
150 A
100 A
50 A
(50)
(100) FY08 to
08MgtPIn | 0SMgtPIn | 10MgtPIn | 11MgtPin | 12MgtPin | 13MgtPIin | 14MgtPIn | 15MgtPIn | 16MgtPIn | 17MgtPIn 18Gov FY18 Gov
QTemporary 1 1 1 5 2 2 1 1 1 1 1 0
@Pem Part Time 2 2 2 2 2 2 2 2 2 2 2 0
@Perm Full Time 331 336 348 345 344 339 339 333 294 270 269 {62}

FYO08 -> FY18: 19% Reduction -- 62 Positions in Last 3 Yrs! ?




Allocation and/or
Program

Entire Department

Office of the
Commissioner

Homeland Security &
Emergency
Management

Local Emergency
Planning Committee

Funding (in # of
thousands) Employees

57,775.8: 269 perm
16,560.3 UGF, full -time, 2
28.4 DGF, perm-part
10,192.0 time, 1 non-
Other, perm
30,995.1 Fed

Fed received

618,569.8

6,664.4: 46 perm
2,615.5 UGF, full-time
1,933.7 Other,

2,115.2 Fed

9,498.3: 62 perm
2,460.7 UGF, full-time
2,979.8 Other,

4,057.8 Fed

Fed received

4,613.5

300.0: 0

300.0 UGF

# of
Alaskans
Served

All

% cost
Through
Fees

n/a

Rating of
Importance to
Mission

Critical

Critical

Critical

Important

Rating of
Effectiveness

High

High

High

High

Constitution
Requirement

See below

Yes
Article Ill Section
25

Yes
Article VIl
Sections 4 & 5

No

Federally
Required

Required by
Statute

See below See below

Yes

Sec. 44.35.010.
& Sec.
26.05.160

Yes, to receive Yes

federal Sec. 26.23.040
disaster and
mitigation
funds
Yes

Sec. 26.23.073
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Allocation and/or
Program

National Guard
Military Headquarters

Army Guard Facilities
Maintenance

Air Guard Facilities
Maintenance

Alaska Military Youth
Academy

Allocation/Program Summary

Funding (in
thousands)

489.2:
489.2 UGF

12,718.7:
2,658.8 UGF,
27.4 DGF,
1,554.4 Other,
8,478.1Fed
Fed received
74,374.8

5,943.8:
1,671.4 UGF,
13.7 Other,
4,258.7 Fed
Fed received
197,703.4

8,735.8:
4,567.1 UGF,
1.0 DGF, 34.2
Other, 4,133.5
Fed

Fed received
2,977.7

# of # of

Employees \EH EN
Served

2 perm full-

time

44 perm full-

time, 1 perm

part-time

31 perm full-

time

66 perm full- 450

time, 1 perm cadets/ye

part-time, 1 arand

non-perm impacted
family
and
communit
y

% cost Rating of Rating of
Through Importance to Effectiveness
Fees Mission

Critical High

Critical High

Critical High

Critical High

Constitution
Requirement

Yes
Article Ill. Section
19

Yes
Article Ill. Section
19

Yes
Article Ill. Section
19

No, but function
provided is
required by
Article VII. Section
1

Federally
Required

Yes, to have a
National
Guard

Yes, to have
an Army
National
Guard

Yes, in order
to have an Air
National
Guard

Yes, in order
to receive
separate
Dept. of
Defense
funding for
youth
intervention

Required by
Statute

Yes
Sec. 26.05.180

Yes
Sec. 26.05.230

Yes
Sec. 26.05.230

Yes
Sec. 44.35.020
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Allocation and/or
Program

Veterans’ Services

State Active Duty

Alaska Aerospace
Corporation
Headquarters

Alaska Aerospace
Corporation Facilities
Maintenance

Funding (in
thousands)

2,054.0:
1,792.6 UGF,
11.4 Other,
250.0 Fed
Fed received
339,350.5

325.0:
5.0 UGF, 320.0
Other

4,121.2:
1,348.3 Other,
2,772.9 Fed

6,925.4:
1,996.5 Other,
4,928.9 Fed

# of
Employees

4 perm full-
time

6 perm full-
time

8 perm full-
time

# of
Alaskans
Served

73,276
veterans
and their
161,207
dependents,
survivors
and
extended
families

% cost Rating of Rating of
Through Importance to Effectiveness
Fees Mission

Critical High
Critical High
Important High
Important High

Constitution
Requirement

Yes
Article VIl Sections
4&5

No, but militia is
not available for
state service
without it

No

Federally
Required

No, but
federal
benefits to
Alaskans
reduced by
over 50%
without it

No

Required by
Statute

Yes
Sec. 44.35.020

Yes
Sec. 26.05.070

No

No
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