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Employee Spotlight

i .
Brandy Milles

Northern Region Employee of the Ye

A Construction Engineering Technician
A Three years of service with DOT&PF

Al 2YLIX SGSR '1 + t Af
program to become certified drone
pilot

A Innovation: measuring material
stockpiles with drones to increase
efficiency and save money
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Road Lane | Maintenance | Airports
Miles Stations

Northern 8,920 37 101
Central 4,632 20 70

- Southcoast 1,528 19 69

Northern Region Local
Government Summary

124 Communities

6 boroughs

Over 50 city governments
Over 100 tribes

1 metropolitanplanning
organization (FMATS)

o Do To I» I
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Regional Focus Areas

A Results Based Alignment

A 2018 Construction Season
A 2017 Accomplishments
_everaging Technology
nnovative Contracting
Project Teams Pilot Program

o o I

owne DOT«PFE

8 TRUST * TEAMWORK * RESULTS
b X
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Results Based Allgnment (RBA)
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Regional Measures for Proje&elivery:

A Programmed Dollars planned versus delivered
A Average Project Development Time

A Design/Construction Costs at Award

A CIP Dollars: Contracting vs-Hiouse

¥ g8, TRUST - TEAMWORK * RESULTS
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Results Based Alignment (RBA)

Program dollars planned versus delivered

S350 $259,624,000
$300M
$217,861,000
$250M $168,132,175 $190,295,000
S $200M
=
S $150M m FHWA
a FAA
$100M
$74,642,547
S50M $47,163,000
SOM $47,558,000 $56,000,000
Planned Delivered Planned Delivered
FFY 16 FFY 17

Data Source: Project control obligation data sets
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Results Based Alignment (RBA)

Average project development time from project initiation to bid
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Data Source: Project Control/Contracts ATP and bid award records
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Results Based Alignment (RBA)

Design/construction costs at award reported upon project

bid opening

45%
40% & 39%
35%
30%

26%
25% ¢ ’
20%

17%

L 2
15%
11%
10% " :9%
5% 7%
0%
o A A >
o A o N
q\“’ 9,\“’ 9\4" ?,\a,
& N & &
. » N O\
N N
+ Modernize ® Preserve

Data Source: IRIS/Alder Reports, construction contract records
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Results Based Alignment (RBA)

CIP dollars to contracting versus in-house

M Contractor payments: $212.2M

'Consultant payments: $19.6M
M In-house design costs: $12.6M

'In-house construction costs: $25.8M

Reporting Period: July 1, 2016 - June 30, 2017
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Comi ng S 2013 CONSTRUCTION SEASON
s

STATE-WIDE PROJECTS

A 25 rural Northern Region
projects .

A 8 projects continuing into 2 N ek s
year of construction o e
2 Holy Cross

A 6 new projects already bid

A O new projects funded and will

be ready to bid in time for 2018
season ®

© BARROW MED FAC! El GALENACAMPION ROAD BEAVER CREEK CULVERT NENAN REAM CREE LACEM
. . € KIVALINA AIRPORT ERDSION CONTROL @ ST MICHAEL AIRPORT REHABILITATION ELLIO] HWAY MP 107-120 RESURFACING
2 n eW p rO] e CtS WI | I b e re ad y to uuuuuuuuuuuuuuuuuuu NUMAN 10UA AIRPORT BOARDWALK (@ DALTON 208-222 RECONSTRUCTION
SELAWIK FOOTBRIDGE REPLACEMENT @ SCAMMON BAY AIRPORT € DALTON 362-379 RECONSTRUCTION
. BUCKLAND AIRPORT SREB UPGRADE (© RICHARDSON HIGHWAY MP 80-82 RESURFACING & DRAINAGE NR AIRPORT SECURITY BATE CONTROLS
b I d b ut are n Ot C u rre ntly ‘GAMBELL AIRPORT PAVEMENT REHAB & LIGHTING REPLACEMENT ALASKA HIGHWAY MP 1309 TOK RIVER BRIDGE REPLACEMENT NR MUTOMATED VEHICLE CLASSIFIER UPGRADE & CONSTRUCTION
! © COLOVIN AIRPORT IMPROVEMENTS (O PARKS HIGHWAY MP 163-168.5 AND 169.5-174 RERABILITATION NR RADAR SITES FOR NON-INTRUSIVE DETECTION

fu n d e d (O GALENA AIRPORT IMPROVEMENTS REX TRAIL SEVEN MILE LAKE REROUTE NR SREB UPGRADES
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C Omi n g S 2018 CONSTRUCTION SEASON

A | |
14 Fairbanksarea projects e
A 2 projects continuing into '@
year of construction N
A 2 new projects already bid (e N2
sogit® "ment.,mm - - < g
A . . ’ v 9 1 ®
8 new projects funded and will
be ready to bid in time for 2018 i =
season |
A 2 new projects will be ready to J—
bid, but are not currently o s o
funded
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2018 Construction 0 Highways

Elliott Highway MP 0 -12 Rehabillitation
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2018 Construction 0 Bridges s

Alaska Highway MP 1309 - Tok River Bridge Replacement

2/12/2018 Keep Alaska Movinghrough service and infrastructure
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Northern Region
Design & Construction

2018 Construction 0 Fairbanks Area
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2018 Construction 0 Fairbanks Area

Farmers Loop Resurfacing
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Fairbanks Metropolitan Area Transportation System

FMATS Participating Organizations
A State of Alaska
A DOT&PF ) - [ - FMATS Metropolitan Planning Area Map
A DEC | = e B |
A Fairbanks North Star Borougt | 5 | e |
A City of Fairbanks =R .

A City of North Pole B e Eﬂvm“J] -
A Fort Wainwright % :ﬁ U ‘ =7
A University of Alaska Fairbanks = - Lr’“uf‘f TN |
Vi1 | s o S AN e i i N
A Fairbanks International Airpor \J ST
' R |

A Freight Industry
A Alaska Railroad Corporation

Keep Alaska Movinghrough service and infrastructure
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2018 Construction o FMATS

Yukon Drive Improvements
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Accomplishments

€S
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Where to find construction info

-
n au I gauur STATE of ALASKA DEPARTMENT of TRANSPORTATION & PUBUC FACILITIES

Today's date is:

Now viewing Statewide s Ranct
Alrpor a APRIL 13, 2017
Select Another Region ¥ C Last updated at: 11:53 April 13, 2017
Welcome to the Alaska Navigator, your .:‘m” >
source for road construction information. 44 pavory AK2
Select a region to view construction nf"‘"""‘t‘ .“‘ TRAVELING SOON?
projects and closures in your area. g s
ARKS HIGHWAY, CHURCH ROAD
= AX 2 Q TTMAN R
MAP LEGEND ~. W \SPBERRY ROAD, |EWEL LAKE
' Q \ TA DRIV
Field
Fairban
Q Project . E——— Q \Y and MULDOON
GE
NOBLE STREET UPGRADES: ROAD CONSTRUCTION through Qctober.
@ Project with ROAD CLOSURES : PR TR TR Nifitoushioctier. | [
Fooer Noble Street will be completely CLOSED dur
ik B £ v s KLATT ROAD and IOHNS ROAD
Click a marker on the map for a project 2 Q ROUNDABOUT and
overview. Follow the link on the overview Metro Fie e e
for detailed project information. 4 AENTS
- FUTURE ROAD CLOSURE:
¢ Beginning in May 2017, an
extended 21-day ROAD CLOSURE
IN ALL CONSTRUCTION AREAS -
® Traffic fines are double
* Watch nging driving surfaces A
* Wat reduced speed limits
. and follow directions of flaggers
D eadlights on
. Al onal time when traveling etMap contributors
* Watch for equipment and workers
‘.;_? Get a print-ready list of projects | Need help using this map? | Alaska Department of Transportation | Title VI Nondiscrimination @

AlaskaNavigator.org
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Where to find construction info

511.Alaska.Gov or call 511
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