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Northern Region

Design & Construction

Employee Spotlight

Brandy Milles

Northern Region Employee of the Year

ÅConstruction Engineering Technician

ÅThree years of service with DOT&PF

Å/ƻƳǇƭŜǘŜŘ ¦!± tƛƭƻǘΩǎ [ƛŎŜƴǎƛƴƎ 
program to become certified drone 
pilot

ÅInnovation:  measuring material 
stockpiles with drones to increase 
efficiency and save money
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Northern Region

Design & Construction

Northern Region Local 
Government  Summary

Å 124 Communities

Å 6 boroughs

Å Over 50 city governments

Å Over 100 tribes

Å 1 metropolitan planning 
organization (FMATS)

Region Road Lane 
Miles

Maintenance 
Stations

Airports

Northern 8,920 37 101

Central 4,632 20 70

Southcoast 1,528 19 69



Keep Alaska Movingthrough service and infrastructure2/12/2018 4

Northern Region

Design & Construction

Regional Focus Areas

Å Results Based Alignment
Å 2018 Construction Season
Å 2017 Accomplishments
Å Leveraging Technology
Å Innovative Contracting
Å Project Teams Pilot Program
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Northern Region

Design & Construction

Results Based Alignment (RBA)

ά! ǎŜǊǾƛŎŜ ŘŜƭƛǾŜǊȅ ŦǊŀƳŜǿƻǊƪ ŦǊƻƳ ǿƘƛŎƘ ǿŜ ƳŜŀǎǳǊŜ ǘƘŜ ŜŦŦƛŎƛŜƴŎȅ ŀƴŘ 
ŜŦŦŜŎǘƛǾŜƴŜǎǎ ƻŦ ǘƘŜ ǎŜǊǾƛŎŜǎ ŘŜƭƛǾŜǊŜŘ ƛƴ ǎǳǇǇƻǊǘ ƻŦ ƻǳǊ Ƴƛǎǎƛƻƴέ

Regional Measures for Project Delivery:
Å Programmed Dollars planned versus delivered
Å Average Project Development Time
Å Design/Construction Costs at Award
Å CIP Dollars: Contracting vs. In-House
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Northern Region

Design & Construction

Results Based Alignment (RBA)
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Northern Region

Design & Construction

Results Based Alignment (RBA)
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Northern Region

Design & Construction

Results Based Alignment (RBA)
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Northern Region

Design & Construction

Results Based Alignment (RBA)
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Northern Region

Design & Construction

Coming sooné

Å25 rural Northern Region 

projects

Å8 projects continuing into 2nd

year of construction

Å6 new projects already bid

Å9 new projects funded and will 

be ready to bid in time for 2018 
season

Å2 new projects will be ready to 

bid, but are not currently 
funded
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Northern Region

Design & Construction

Coming sooné

Å14 Fairbanks-area projects

Å2 projects continuing into 2nd

year of construction

Å2 new projects already bid

Å8 new projects funded and will 

be ready to bid in time for 2018 
season

Å2 new projects will be ready to 

bid, but are not currently 
funded
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Northern Region

Design & Construction

2018 Construction ðHighways

Elliott Highway MP 0 -12 Rehabilitation



Keep Alaska Movingthrough service and infrastructure2/12/2018 13

Northern Region

Design & Construction

Alaska Highway MP 1309 - Tok River Bridge Replacement

2018 Construction ðBridges
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Northern Region

Design & Construction

2018 Construction ðFairbanks Area

Old Nenana Highway / Ester Hill Rehabilitation
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Northern Region

Design & Construction

2018 Construction ðFairbanks Area

University Avenue Rehabilitation and Widening
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Northern Region

Design & Construction

2018 Construction ðFairbanks Area

University Avenue Rehabilitation and Widening
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Northern Region

Design & Construction

2018 Construction ðFairbanks Area

Farmers Loop Resurfacing
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Northern Region

Design & Construction

Fairbanks Metropolitan Area Transportation System 

FMATS Participating Organizations
Å State of Alaska

Å DOT&PF

Å DEC

Å Fairbanks North Star Borough

Å City of Fairbanks

Å City of North Pole

Å Fort Wainwright

Å University of Alaska Fairbanks

Å Fairbanks International Airport

Å Freight Industry

Å Alaska Railroad Corporation
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Northern Region

Design & Construction

2018 Construction ðFMATS

FMATS 2018 Surface Upgrades
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Northern Region

Design & Construction

2018 Construction ðFMATS

Yukon Drive Improvements
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Northern Region

Design & Construction

Accomplishments - FMATS

Noble Street Upgrades
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Where to find construction info

AlaskaNavigator.org
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Where to find construction info

511.Alaska.Gov or call 511


