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ALASKA DEPARTMENT OF LABOR & WORKFORCE DEVELOPMENT
ACTING COMMISSIONER GREG CASHEN

DEPARTMENT MISSION & RESOURCES

Provide safe and legal working conditions 
and advance opportunities for employment

Mission and Key Performance Indicators: 
https://www.omb.alaska.gov//html/performance/program-indicators.html?p=77&r=1

Proposed FY19 Budget: 
https://www.omb.alaska.gov/html/budget-report/department-table.html?dept=Labor&fy=19&type=Proposed

All Department and Division Performance Measures: 
https://www.omb.alaska.gov/html/performance/department-details.html

2

https://www.omb.alaska.gov/html/performance/program-indicators.html?p=77&r=1
https://www.omb.alaska.gov/html/budget-report/department-table.html?dept=Labor&fy=19&type=Proposed
https://www.omb.alaska.gov/html/performance/department-details.html


3



4



5



6



Commissioner and Administrative Services
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Allocation 
and/or Program

Funding (in 
thousands)

# of Positions
Budgeted/

Filled*
# of Alaskans 

Served
% Cost Through 

Fees

Rating of 
Importance to 

Mission
Rating of 

Effectiveness
Constitutionally 

Required
Federally 
Required

Required by 
Statute

Commissioner and 
Administrative 
Services Total

$18,334.2: 
$5,375.4 UGF; 
$121.5 DGF; 

$5,586.7 Other; 
$7,250.6 Fed

89/74 PFT 
1/0 NP Critical High Partially Partially Yes; 44.31

Commissioner's 
Office

$1,002.3: 
$486.1 UGF;
$516.2 Other 5/5 PFT Critical High Partially Yes Yes; 44.31

Workforce 
Investment Board $476.0 Other 3/3 PFT Critical High No Yes

Yes; 
23.15.550-.850

Alaska Labor 
Relations Agency $538.6 UGF 3/3 PFT 65,000 Critical High No No

Yes; 
23.05.360-.390

Management 
Services

$3,792.4: 
$348.5 UGF; 

$1,063.7 Other; 
$2,380.2 Fed 28/26 PFT Important High No Yes Yes; 37.05

Leasing $2,687.5 UGF 0 Important High No No Yes; 36.30.080

Data Processing

$5,606.9: 
$171.0 UGF; 

$1,907.3 Other; 
$3,528.6 Fed 19/13 PFT Important High No Yes Yes; 23.20.005(b)

Labor Market 
Information

$4,230.5: 
$1,143.7 UGF; 
$121.5 DGF;

$1,623.5 Other; 
$1,341.8 Fed

31/24 PFT
1/0 NP

820,000 website 
visits and 
134,000 

downloads Critical High No Yes
Yes; 

44.31.020(2)&(4)

ALASKA DEPARTMENT OF LABOR & WORKFORCE DEVELOPMENT
ACTING COMMISSIONER GREG CASHEN

*The number of filled positions is changing constantly. This data is as of December 15, 2017.



Workers’ Compensation
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Allocation 
and/or 

Program
Funding (in 
thousands)

# of Positions
Budgeted/

Filled*
# of Alaskans 

Served
% Cost 

Through Fees

Rating of 
Importance to 

Mission
Rating of 

Effectiveness
Constitutionally 

Required
Federally 
Required

Required by 
Statute

Workers' 
Compensation
Division $11,499.4 DGF 51/47 PFT 417,056 100% Critical Mostly High No No Yes; 23.30

Workers' 
Compensation $5,671.0 DGF 44/41 PFT 416,459 100% Critical High No No

Yes; 
23.30.005-.400

Workers' 
Compensation 
Appeals 
Commission $421.6 DGF 2/2 PFT 65 100% Status Quo Low No No

Yes; 
23.30.007-.009

Workers' 
Compensation 
Benefits Guaranty 
Fund $774.9 DGF 1/1 PFT 18 100% Critical High No No Yes; 23.30.082

Second Injury Fund $3,244.8 DGF 2/2 PFT 91 100% Status Quo Moderate No No Yes; 23.30.040

Fishermen's Fund $1,387.1 DGF 2/1 PFT 423 100% Critical High No No
Yes; 

23.35.010-.150

ALASKA DEPARTMENT OF LABOR & WORKFORCE DEVELOPMENT
ACTING COMMISSIONER GREG CASHEN

*The number of filled positions is changing constantly. This data is as of December 15, 2017.



Labor Standards and Safety
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Allocation 
and/or 

Program
Funding (in 
thousands)

# of Positions
Budgeted/

Filled*
# of Alaskans 

Served
% Cost 

Through Fees

Rating of 
Importance to 

Mission
Rating of 

Effectiveness
Constitutionally 

Required
Federally 
Required

Required by 
Statute

Labor Standards 
and Safety
Division

$10,797.4: 
$2,054.0 UGF; 
$5,079.0 DGF; 

$1,717.8 Other; 
$1,946.6 Fed 80/64 PFT 138,410 49% Critical High No Partially

Yes;
18.60 & 23.05

Wage and Hour 
Administration

$2,371.1: 
$1,767.5 UGF;
$603.6 Other 21/18 PFT 102,600 None Critical High No No

Yes; 
23.05.130-.340

Mechanical 
Inspection

$2,847.6: 
$2,162.6 DGF;
$685.0 Other 21/18 PFT 16,500 76% Critical High No No Yes; 18.60, 08.18

Occupational 
Safety and Health

$5,417.9: 
$286.5 UGF; 

$2,916.4 DGF; 
$268.4 Other; 
$1,946.6 Fed 38/28 PFT 19,000 54% Critical High No Yes Yes; 18.60

Alaska Safety 
Advisory Council $160.8 Other 0 310 100% Status Quo Moderate No No

Yes; 
18.60.830-.840

ALASKA DEPARTMENT OF LABOR & WORKFORCE DEVELOPMENT
ACTING COMMISSIONER GREG CASHEN

*The number of filled positions is changing constantly. This data is as of December 15, 2017.



Employment and Training Services
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Allocation 
and/or 

Program
Funding (in 
thousands)

# of Positions
Budgeted/

Filled*
# of Alaskans 

Served
% Cost 

Through Fees

Rating of 
Importance to 

Mission
Rating of 

Effectiveness
Constitutionally 

Required
Federally 
Required

Required by 
Statute

Employment and 
Training Services
Division

$67,515.5: 
$3,815.4 UGF; 

$13,486.1 DGF; 
$5,086.6 Other; 
$45,127.4 Fed

288/261 PFT
34/20 PPT

5/4 NP 264,682 18% Critical High No Yes
Yes; 23.20 & 
44.31.020(5)

Employment and 
Training Services 
Administration

$1,126.8: 
$197.6 Other; 

$929.2 Fed 8/8 PFT None Critical High No Yes Yes; 23.20

Workforce 
Services

$17,211.3: 
$758.3 DGF;

$4,599.2 Other; 
$11,853.8 Fed 98/91 PFT 98,760 4% Critical High No Yes Yes; 23.20

Workforce 
Development 
(WD)

$26,106.5: 
$3,815.4 UGF; 

$11,899.5 DGF; 
$10,391.6 Fed

30/27 PFT
5/4 NP 10,531 41% Critical High No Yes

Yes; 23.15.620, 
23.15.830, 

44.31.020(5)

Unemployment 
Insurance

$23,070.9: 
$828.3 DGF; 

$289.8 Other; 
$21,952.8 Fed

152/135 PFT 
34/20 PPT 155,391 UI calls 3% Critical High No Yes Yes; 23.20

ALASKA DEPARTMENT OF LABOR & WORKFORCE DEVELOPMENT
ACTING COMMISSIONER GREG CASHEN

*The number of filled positions is changing constantly. This data is as of December 15, 2017.



Employment and Training Services – WD Programs
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Allocation 
and/or 

Program
Funding (in 
thousands)

# of Filled 
Positions

# of Alaskans 
Served

% Cost 
Through Fees

Rating of 
Importance to 

Mission
Rating of 

Effectiveness
Constitutionally 

Required
Federally 
Required

Required by 
Statute

Construction 
Academy Training $1,861.4 UGF 0.25 PFT 595 Critical High No No No

Adult Basic 
Education

$1,954.0 UGF; 
$1,263.4 Fed 2 PFT 2,074 Critical High No Yes Yes; 44.31.020(6)

State Training and 
Employment 
Program $8,036.8 DGF 2 PFT 2,509 100% Critical High No No Yes; 23.15.620

Technical and 
Vocational 
Education 
Program $3,862.7 DGF 0.5 PFT 3,373 100% Critical High No No Yes; 44.31.020(5)

Workforce 
Innovation and 
Opportunity Act $7,365.0 Fed 2.5 PFT 1,746 Critical High No Yes Yes; 23.15.835(d)
Senior Community 
Service 
Employment 
Program $1,688.8 Fed 1 PFT 234 Critical High No Yes No

ALASKA DEPARTMENT OF LABOR & WORKFORCE DEVELOPMENT
ACTING COMMISSIONER GREG CASHEN



Vocational Rehabilitation
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Allocation 
and/or 

Program
Funding (in 
thousands)

# of Positions
Budgeted/

Filled*
# of Alaskans 

Served
% Cost 

Through Fees

Rating of 
Importance to 

Mission
Rating of 

Effectiveness
Constitutionally 

Required
Federally 
Required

Required by 
Statute

Vocational 
Rehabilitation
Division

$24,372.9: 
$4,617.6 UGF; 
$200.0 DGF; 

$798.1 Other; 
$18,757.2 Fed

122/110 PFT
1/1 NP 10,350 1% Critical High No Yes Yes; 23.15

Vocational 
Rehabilitation 
Administration

$1,216.0: 
$270.0 Other; 

$946.0 Fed 7/7 PFT Critical High No Yes Yes; 23.15

Client Services

$16,671.3: 
$4,450.6 UGF; 
$200.0 DGF; 

$125.0 Other; 
$11,895.7 Fed 88/80 PFT 3,400 2% Critical High No Yes Yes; 23.15

Disability 
Determination

$5,012.3: 
$283.4 Other; 
$4,728.9 Fed

27/23 PFT
1/1 NP 5,550 Critical High No Yes Yes; 23.15

Special Projects**

$1,473.3: 
$167.0 UGF;

$119.7 Other; 
$1,186.6 Fed 0 1,400 Critical High No Yes Yes; 23.15

**This includes a federal grant and required state match funding for Supported Employment, which is allocated to Youth with the most significant disabilities. This also includes the 
federally funded assistive technology program that helps disabled Alaskans test and identify technology that can assist them.

ALASKA DEPARTMENT OF LABOR & WORKFORCE DEVELOPMENT
ACTING COMMISSIONER GREG CASHEN

*The number of filled positions is changing constantly. This data is as of December 15, 2017.



Alaska Vocational Technical Center (AVTEC)
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Allocation 
and/or 

Program
Funding (in 
thousands)

# of Positions
Budgeted/

Filled*
# of Alaskans 

Served
% Cost 

Through Fees

Rating of 
Importance to 

Mission
Rating of 

Effectiveness
Constitutionally 

Required
Federally 
Required

Required by 
Statute

Alaska Vocational 
Technical Center
Division

$14,590.3: 
$4,761.8 UGF; 
$5,200.3 DGF; 

$3,812.9 Other; 
$815.3 Fed

61/57 PFT
17/15 PPT

5/5 NP 1,390 42% Critical High No No Yes; 44.31.020(7)

Alaska Vocational 
Technical Center

$12,728.8: 
$4,761.8 UGF; 
$5,200.3 DGF; 

$1,951.4 Other; 
$815.3 Fed

55/51 PFT
13/12 PPT

3/3 NP 1,390 48% Critical High No No Yes; 44.31.020(7)

AVTEC Facilities 
Maintenance $1,861.5 Other

6/6 PFT
4/3 PPT
2/2 NP 1,390 Critical High No No Yes; 37.07.020(e)

ALASKA DEPARTMENT OF LABOR & WORKFORCE DEVELOPMENT
ACTING COMMISSIONER GREG CASHEN

*The number of filled positions is changing constantly. This data is as of December 15, 2017.



Department Five-Year Health Care Trends
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Labor & Workforce FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 

Employer Health 
Contribution

UGF 2,409.2 2,169.0 1,823.8 1,724.0 1,735.1 1,673.7 

All Other Funds 11,949.2 11,482.3 10,767.2 10,264.7 10,826.4 10,715.0 

Workers Comp 850.7 827.5 726.6 711.0 622.7 566.1 

Budgeted Health Care Total Costs 15,209.1 14,478.8 13,317.5 12,699.7 13,184.2 12,954.8 

Overall Budget UGF 35,404.0 33,448.0 25,831.5 22,591.9 20,992.0 20,624.2 

All Other Funds 156,302.5 151,858.7 150,994.5 142,257.2 141,040.4 126,485.5 

Labor & Workforce Total Budget 191,706.5 185,306.7 176,826.0 164,849.1 162,032.4 147,109.7 

Percent Health Care 7.9% 7.8% 7.5% 7.7% 8.1% 8.8%



What is Vacancy Factor
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Department FY2019 Vacancy Factor

16
ALASKA DEPARTMENT OF LABOR & WORKFORCE DEVELOPMENT
ACTING COMMISSIONER GREG CASHEN

Division
Number 
of PCNs

Total Pre-Vacancy 
PCN Cost Vacancy % Vacancy  

Lump Sum 
& Board 

Honoraria 
Total 

Authorized

Commissioner and Administrative Services 90 $             10,999.3 3.1% $          342.9 $  10,656.4 

Workers' Compensation 51 $               5,297.2 3.8% $          201.0 $            87.7 $     5,183.9 

Labor Standards and Safety 80 $               8,377.6 4.5% $          378.3 $              1.5 $     8,000.7 

Employment and Training Services 327 $             33,005.0 4.1% $      1,340.3 $  31,664.7 

Vocational Rehabilitation 123 $             13,110.6 4.9% $          642.3 $  12,468.3 

Alaska Vocational Technical Center (AVTEC) 83 $               8,228.8 4.8% $          396.0 $     7,832.7 

Total 754 $             79,018.4 4.2% $      3,300.8 $            89.1 $  75,806.7 



WE’RE PREPARING ALASKANS 
FOR THE JOBS OF TODAY—
AND TOMORROW.

Alaska Department of Labor and 
Workforce Development
Acting Commissioner Greg Cashen
Email: Commissioner.Labor@alaska.gov
Phone: (907) 465-2700
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