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What is a Comprehensive Economic
Development Strategy (CEDS)?

* Reviews economic and demographic conditions

* Evaluates state’s strengths, weaknesses, opportunities,
and threats

* Uses an inclusive, public process to gather input

» Sets a goals, objectives, and action steps for coming 5
years

* Includes clear metrics and benchmarks

* Includes resiliency planning component
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Comprehensive Economic Development Strategy

* Northern Opportunity uses past efforts and existing
regional CEDS as a foundation

* The project is guided by proven U.S. Economic
Development Administration (EDA) requirements and
has received EDA funding support

 The process is overseen by a Strategic Committee
comprised of industry and community leaders

* The division is partnering with the Alaska Regional
Development Organizations (ARDORs) and other
economic development organizations
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The Approach
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Strategy
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Strategy Committee

 The US EDA requires the CEDS Strategy Committee represent
the main economic interests of Alaska.

 Must include private sector representatives as a majority of
its membership, and should also include: public officials,
community leaders, representatives of workforce
development boards, representatives of institutions of

higher education, minority and labor groups, and private
individuals.

* This committee will assist in the process of engaging
industry, community, economic development organizations
(EDO), and other stakeholders in the process to ensure a
balanced approach for this statewide process.
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Community Forums

Completed:

* Mat — Su Valley
* Kenai

* Fairbanks

* Bethel

* Nome

* Kotzebue

* Kodiak

In progress:

* Anchorage

* Valdez/Copper Valley
* Juneau

* Ketchikan

* Barrow

Bristol Bay
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Industry Input:
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DED has gathered or is working with the following industry groups to gather input for
the strategy.

United Fisherman of Alaska

Alaska Minerals Commission

Alaska Regional Development Organizations
Alaska Travel Industry Association

Alaska Miners Association

Alaska Startup Weekend

Alaska Process Industry Careers Consortium
Bureau of Indian Affairs Provider Conference
Resource Development Council

Alaska Oil and Gas Association

Alaska Forest Association

ANCSA Regional Association

Alaska Telephone Association
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Vision
Alaska will have a stable and sustainable economy that

generates quality jobs, capital investment, and new
revenue to benefit the people and businesses of Alaska.

Mission Statement

The purpose of Northern Opportunity: Alaska’s
Economic Strategy is to arrive at a consensus among
Alaskans regarding our economic future, which will
result in the articulation of priorities and goals for the
state economy. These efforts will promote new
investment and economic opportunity for the benefit of
all Alaskans.
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NorthernOpportunity.com
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AI- AS I( Help shape Alaska’s future!

I OPPORTUNITY 12-15-16
Alaska’'s Economic Strategy

Northern
Opportunity was
featured in a KNOM
piece about the U.S.
Department of
Commerce's
Economic

Development
Administration visit

to the Bering Strait

OPPORTUNITY Region last week.

12-5-16
Alaska's Economic Strategy Learn more about

comprehensive

economic

development

strategies
The Alaska Division of Econoemic Development needs your feedback to develop an
economic strategy for Alaska. Take this short survey to share your thoughts about our 12-2-16
economy and your vision for a prosperous Alaska. The Northern

Opportunity team has

been busy conducting

community and

industry meetings h

Take the Survey
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Northern Opportumty Public Survey
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Northern Opportunity: Alaska's Economic Strategy is engaging with Alaskans and
leveraging the commitment of the private sector to establish a blueprint for statewide
collaboration that will maximize our unique advantages, helping Alaska to compete in the
national and global market
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* Received almost
600 responses as

of 1/22/2017

e Ran from October
to January

* Representative of
population

disbursement
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Who We’ve Heard From:

Far North h  Far North: 2.41%
* Interior: 14.46%

Interior _  Southwest: 4.65%

|  Southcentral: 62.65%
-  Southeast: 15.83%

Southwest
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What We’ve Heard:
Top Reason for Living in Alaska — Preliminary Results

Nature/environment I 31%
Family/people N 23%
Economic reasons I 20%
Lifestyle I 16%
Born or raised I 16%
Love Alaska N 5%
Low population N 4%
Freedom/liberty N 3%

Uncategorized B 1%
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What are our biggest opportunities?
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Visitor industry 30%

Resource development
Mining/oil and gas mss————— 17 %
Renewable energy mssssssssmmmm 12%

Commercial fisheries m—————————— 12%
Uncategorized/Other m———— 9%
Education messss—— 8%
Natural gas messssss—— 8%
Geography msss——— 7%
The people m———— 6%
Tech mss——— 5%
Diversity mmmmm= 4%
Small business development mmmm 3%
Infrastructure/manufacturing msm 2%
Jobs mm 2%
Agriculture == 1%
Subsistence ™ 1%

21%
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Economic Development
Cost of living

Public safety
Infrastructure

Partisan politics

Smaller government
Better governance
Education

Housing

State autonomy

Health care

Fiscal stability
Alt/sustainable energy
Uncategorized

Social engagement

Less oil dependence
Ferry and air service
Increase taxation
Rural support

Fewer people
Social/cultural awareness
Resource management
Conservation

More oil

Recreation

Gas pipeline
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What We've Heard:
What would make Alaska a better place to live?

13%
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Northern Opportunity Business Survey
* Gauge perception of conditions of economy,
industry, and business climate
* Barriers to business growth or success

* Policies or initiatives that would encourage growth
(assists with goal formation)

e Launching this week!
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What we’ve heard: Preliminary Goal Areas

* Finance and Investment
* Business Development

* Innovation and Entrepreneurship
* Enterprise Infrastructure
* Workforce Development
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What’'s Next?

 Complete the information gathering & public
engagement process

* Draft document with Strategy Committee input

e Public Comment — 30 Days

* Final Strategy released

* Implementation

* Yearly updates based on implementation & changing
economic conditions

* Five year review and re-write
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Thank You

Questions?




