service and infrastructure.”

Our Core Values

ta Department of Transportation & Public Facilities

Results Based Alignmant
$565.287.7

T sanagersesd Pl - shase nsssancs.

CORE SERVICES |
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Amanda Holland, Director
Alaska Department of Transportation & Public Facilities

Jan. 24, 2017
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CORE SERVICES

PRESERVE
ALASKA'S

TRANSPORTATION
INFRASTRUCTURE

Preserve extends the life of
existing infrastructure — it is
the responsibility of the
department to maximize the
lifespan of our transportation
infrastructure; to insure
assets meet federal
transportation standards; and
to restore deficiencies in the
vessels, terminals, roadbed,
runways, embankments,
culverts, right-of-way and
bridges upon which the
system is operated.

Jan. 24, 2017

OPERATE
ALASKA'S

TRANSPORTATION
INFRASTRUCTURE

Operate allows movement
on existing infrastructure —

it is the responsibility of the
department to insure that our
transportation infrastructure
functions smoothly, that
streets and runways are free
of snow and ice, that lighting,
signage and signals are
operational, that roads are
swept and striping is visible.
Airports are operated for the
safe and efficient movement
of the public and cargo.

MODERNIZE
ALASKA'S

TRANSPORTATION
INFRASTRUCTURE

Modernize updates
infrastructure to meet modern
standards and capacity — it is
the responsibility of the
department to insure Alaska’s
transportation network
provides the connectivity
needed to accommodate a
growing population, to provide
access for the exploration and
development of Alaska's
resources, and to improve
transportation safety. Our
infrastructure is modernized
by expanding access to
communities, reshaping
airports and roads, building
bike paths, adding additional
lighting, and replacing
intersections with
roundabouts.

PROVIDE
TRANSPORTATION
SERVICES

Services provided to move
people and goods — while the
department primarily
manages Alaska’s
transportation infrastructure,
it's also our responsibility to
provide services for the safe
and efficient movement of
passengers and cargo on
marine routes, through the
international airports, and via
transit assistance. This
includes unique services
such as: managing
reservations, captaining
ships, handling baggage and
cargo; as well as retaining
and expanding business.

*Note: Operating, building,
and maintaining ferries;
operating terminals; and all
other infrastructure related
activities fall under the other
core services.
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Alaska Department of Transportation & Public Facilities

Results Based Alignment
$585,287.7

FY2017 Management Plan - $ shown in thousands
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FY2017 Operating Budget

Operate Modernize
Infrastructure Infrastructure
$105,292.8 $62,807.5
18.0% 10.7%

Preserve
Infrastructure
$138,998.5 Provide
23.7% Transportation Services
$238.930.8
40.8%

Other Services
$39.258.1
6.7%

Jan. 24, 2017
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Operating Budget

PRESERVE
ALASKA'S TRANSPORTATION
INFRASTRUCTURE

Preserve extends the life of existing infrastructure

Statewide Public

_ Statewide Design & Facilities : _a
w2 Engineering Services\ tatewide Aviation

. Equipment
Developmeni Fleet

' Measurement Standard® Central
& Commercial Vehicle Region

Enforcement =~

~ Alaska \Ma\lririé/ﬁ

Highway System

) b G ae ) Southcoast
il i ; Region

Northern
Region

Jan. 24, 2017




Operating Budget

PRESERVE
$138,998.5

J5% DGF

727 Other

Positions: 903

ppppp



Funding Key

. Unrestricted General Fund (UGF)

Designated General Fund (DGF)

. Other Funds
. Federal Funds

Jan. 24, 2017

Measures
1) Percent of System meeting Service
Standards

2) Maintenance cost |/ lane miles

mainkained
Fositions: 164
s Vehicle Management
1) Mumber of Yiolations / Hurmber of $6.9423
Inspections . -
2) Cost Fer Lane Mile Protected 0% DGF

— Operating Budget —

PRESERVE
$138,998.5

Positions: go3

Positions: 1

—
Surface

— Preservation —% Measures
5015380 1) Percent of Paved Roads meeling

Service Standards

, §
Jz":,DG-' 2) Maintenance cost ! lane miles

maintained
T e
[ —
flrtmtiefri
s
[
s
Positions: 627
Bridge Preservation
Measures
— §7733.4 = 1) Percent of Bridges meeting
- Y USE Hational Periormance Standands

2% DGF 2) Total Structurally Deticient Bridgs
Deck Area ! Total Program Cost

Postions: 51

Vessel/Terminal

— Preservation —F  Meazures
L£E,5682 1) Peroent of overhauls completed
! on time

2) Percent vessal available as par
published schedule

3) Maintenance Cost Per Weszel

Fositions: 40

DIRECT SERVICES

page 8



Surface

Preservation ——» Measures
$91,538.9 1) Percent of Paved Roads meeting
Service Standards
- 227 UGF
. 2) Maintenance cost / lane miles
J 27 DG maintained

76% Other

Statewide Design & Statewide
Engineering Services }Wiation

Southcoast
Region

Program
Development

Northern

Region

Positions: 627

Jan. 24, 2017 page 9



Off-Surface

Measures e Preservation
1) Percent of System meeting Service $26,225.5

Standards
29% UGF

2) Maintenance cost / lane miles J 5% DGF
maintained
68% Other
gutal:l?wide

iliti Statewide
Facilities 5 iotion

Statewide Design
& Engineering
Services

Central
Region

Southcoast
Region

MNorthern
Region

Positions: 164

Jan. 24, 2017 page 10



Bridge Preservation

Measures
$77334 » 1) Percent of Bridges meeting
- 16% UGF National Performance Standards
] 2% DGF 2) Total Structurally Deficient Bridge

Deck Area / Total Program Cost

L state
Equip.
Fleet

Northern
Region

Southcoast program
Region Development

Positions: 51

Jan. 24, 2017 page 11



Measures
1) Number of Violations / Number of

Inspections

2) Cost Per Lane Mile Protected

Jan. 24, 2017

e

Vehicle Management
$6.942.3

. 11% UGF
- 20% DGF
60% Other

Statewide Design &
Engineering Services

State

Equip,

Fleet ' Measurement
Standards &

Sou?hc oast Commercial
Region Vehicle
Enforcement

Positions: 61

page 12



Vessel/Terminal

Preservation —>  Measures
$6,558.2 1) Percent of overhauls completed
on time

‘ 2) Percent vessel available as per

46% DGF published schedule

Statewide Design &
Engineering Services

3) Maintenance Cost Per Vessel

Alaska Marine
Highway System

Positions: 40

\ page 13



Funding Key

. Unrestricted General Fund (UGF)

Designated General Fund (DGF)

. Other Funds
. Federal Funds

Jan. 24, 2017

Measures
1) Percent of System meeting Service
Standards

2) Maintenance cost |/ lane miles
maintained
— §7733.4
- 6% UGF
Fositions: 164
s Vehicle Management

1) Mumber of Vinlations | Nurmber of 3 569423

Inspections . HEUGE

2) Cost Fer Lane Mile Protected 0% DGF

Positions: 1

Positions: go3

sz.nc,-'

e

[

i

T
g e fram

— Operating Budget —

PRESERVE
$138,998.5

Surface
- Preservation
5015380

thar

Positions: 627

Bridge Preservation

Postions: 51

Vessel/Terminal

Fositions: 40

DIRECT SERVICES

—

2% DGF

Measiires
1) Percent ol Paved Roads meeling
Service Standards

2) Maintenance cost ! lane miles
maintained

Measures

1) Percent of Bridges meating
Hational Periormance Standands

2) Total Structurally Deticient Bridgs
Deck Area/ Tolal Program Cost

Measures
1) Percent of overhauls completed
on time

2) Percent vessal available as par
published schedule

3) Maintenance Cost Per Weszel

page 14



Operating Budge

OPERATE
ALASKA'S TRANSPORTATION
INFRASTRUCTURE

Operate allows movement on existing infrastructure

Statewide Design &
Engineering Services Statewide Aviation

State

Equip.
)
} Fleet

Southcoast

Northern
Region

2017



Operating Budget

OPERATE
$105,292.8

7176 UGF

4% DGF ||

24% Other
1% Fed

Positions: 548




Funding Key
- Unrestricted General Fund (UGF}

Designated General Fund (DGF)

. Other Funds

. Federal Funds
Jan. 24, 2017

ueasures

A} Bratinge LTae P AT I
Al e e i
ut pevsany b

2 g cupmoT & e
st et v ke

25 Cost of Highecay: Warsing Per
Lime e Marked

[r——
2 g Tiewss b Punzst
Segral Sl bz

2 Aniual Opmaling Cesl Per
Segnakzed Inferaecion

-— 550550

— Operating Budget —
OPERATE

$105,2092.8

Positions: 548

Wumination
f3om

Snow & lce

$TIR0TA

Poabizns 11

%00F
-
1 Fd |

Operate Certificated
Alrparts.
$137677

T T

% bef
= r..:l

Striping
-— SEIET4 —

#500F
fr=d

o

Fretiore: 7

Poslions 22

Signals

vy

s o [

Information

Sorvices
S17d.1

DIRECT SERVICES

* Measwes
1) donisaye Tame Light s 0 of

&5 o
2) Oparuteal Cest P Light
=

* Misauris
1) Musizer af Securizy Events
otz Enplanements

) Tt Number ol Englamemins |
Sorusiy Opcalins Crst

Meazures
3} Awmrage Humber of Dirs o
Repar Sign Afler Inodent Hatcs

2 werage Cost Fer Sign
Rapared

——  Transportation — wMeasues

1) fwerage Time Irom the
Evert 10 Tranel Athisary Alert

) Sust Per Trarmacion (Lsage)

page 17



ILlumination
$3,011.1 —3pp Measures

i 1) Average Time Light is Out of

2) Operational Cost Per Light

6% DGF_|
267 Other

1% Fed

Statewide Design &
Engineering Services

Central
Region

Southcoast
Region

Northern Region

Positions: 21

Jan. 24, 2017 page 18



Measures

1) Average time per event to
achieve performance target for
each priority level

2) Average equipment & labor
costs per event / lane-mile

Jan. 24, 2017

Snow & Ice

— Removal
$73.997.4

75% UGF

4% DGF _|

20% Other -

Southcoast
Region

Northern
Region

Positions: 385

1% Fed I

page 19



Operate Certificated

Airports —Pp Measures
$13,787.7 1) Number of Security Events /

Total Enplanements
53% UGF

5% DGF _|

42% Other

1% Fed I

2) Total Number of Enplanements /
Security Operations Cost

Statewide
Aviation

State

Equip.
Fleet

Southcoast Northern
Region Region

Positions: 79

Jan. 24, 2017 page 20



Striping
Measures = $5’257.4
1) Percent of Highway Markings »
Completed Per Lane Mile
8% DGF ||

Statewide Desigh &
Engineering Services

2) Cost of Highway Marking Per
Lane Mile Marked

Southcoast

Northern ' Central
Region Region

Positions: 26

Jan. 24, 2017 page 21



Sighage

$2,265.2 ——3)» Measures
1) Average Number of Days to
Repair Sign After Incident Notice
4% DGF |
2) Average Cost Per Sign

Repaired
1% Fed |

Statewide Design &
Engineering Services

Central
Region

Southcoast
Region

Northern
Region

Positions: 12

Jan. 24, 2017 page 22



Measures
1) Average Time to Repair
Signal After Notice

2) Annual Operating Cost Per
Signalized Intersection

Jan. 24, 2017

—

Signals
$5.895.8

777 UGF

Southcoast

2% DGFJ

20% Other -

Statewide Design &
Engineering Services

Central

Region

Northern
Region

Positions:; 23

page 23



Information
Transportation  —>» Measures

Services 1) Average Time from the
$178.1 Event to Travel Advisory Alert
2) Cost Per Transaction (Usage)

66% Other

Northern
Region

Positions: 2

Jan. 24, 2017 page 24



Funding Key
- Unrestricted General Fund (UGF}

Designated General Fund (DGF)

. Other Funds

. Federal Funds
Jan. 24, 2017

ueasures

A} Bratinge LTae P AT I
Al e e i
ut pevsany b

2 g cupmoT & e
st et v ke

25 Cost of Highecay: Warsing Per
Lime e Marked

[r——
2 g Tiewss b Punzst
Segral Sl bz

2 Aniual Opmaling Cesl Per
Segnakzed Inferaecion

-— 550550

— Operating Budget —
OPERATE

$105,2092.8

Positions: 548

Wumination
f3om

Snow & lce

$TIR0TA

Poabizns 11

%00F
-
1 Fd |

Operate Certificated
Alrparts.
$137677

T T

% bef
= r..:l

Striping
-— SEIET4 —

#500F
fr=d

o

Fretiore: 7

Poslions 22

Signals

vy

s o [

Information

Sorvices
S17d.1

DIRECT SERVICES

* Measwes
1) donisaye Tame Light s 0 of

&5 o
2) Oparuteal Cest P Light
=

* Misauris
1) Musizer af Securizy Events
otz Enplanements

) Tt Number ol Englamemins |
Sorusiy Opcalins Crst

Meazures
3} Awmrage Humber of Dirs o
Repar Sign Afler Inodent Hatcs

2 werage Cost Fer Sign
Rapared

——  Transportation — wMeasues

1) fwerage Time Irom the
Evert 10 Tranel Athisary Alert

) Sust Per Trarmacion (Lsage)
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Operating Budget

MODERNIZE
ALASKA'S TRANSPORTATION

INFRASTRUCTURE

Modernize updates infrastructure to meet modern
standards and capacity

Statewide Public |State-\mridt-:e Aviation

Facilities
Statewide
Design &
State Engineering
Equipment . Services

Fleet

-_-._ .

— ’ Southcoast

ol 2 8 Region

-

Northern e _
Region T T —

Jan. 24, 2017 page 26



Operating Budget

MODERNIZE
$62,807.5

|2% UGF
‘1% DGF

977% Other

Positions: 480

pppppp



Funding Key
. Unrestricted General Fund (UGF)

Designated General Fund (DGF)

. Other Funds

. Federalfunds 2017

I

Measures -
1) Pragram Dollars Ohligated /
Cwer Planned Program Dollars
at beginning of Fiscal Year

2) Design Costs { Construction
ousts at Award

— Operating Budget —

MODERNIZE
$62,807.5

|2 ucr

1% DGF

g7% Other

Positions: 480

Design / Engineer
Infrastructure |
$33.380.2

Positions: 244

Plan Infrastructure

qu UGF

Positions: 18

Construct

$261725

Ia‘.’a LGFE

[———
e Ergusseg s
Epe,

Paositions: 218

DIRECT SERVICES

— %3.245.09 —p Measures

1) Percent of prajects with
confimed estimates prior to start
of Federal Fiscal Year

2) Percent of state planning
resources used 1o develop and
mainiain the Stale Transportation
Improwvement Program

—  Infrastructure = —— Measures

1) Number of Contracts with Final
Acceptance / Mumber of contracts
with Bid Award

2) Final Construction Engineering
Cost ! Final Contract Cost

page 28



Plan Infrastructure

$3,245.9 —)p Measures
1) Percent of projects with

IM’ JGF confirmed estimates prior to start

96% Other of Federal Fiscal Year

Southcoast
Statewide Region

Aviation State Equipment 2) Percent of state planning
resources used to develop and

maintain the State Transportation

Improvement Program

Positions: 18

Jan. 24, 2017 page 29




Design / Engineer

Measures &«— Infrastructure
1) Program Dollars Obligated /
Over Planned Program Dollars $33.389.2
at beginning of Fiscal Year I 2% UGF
| 1% DGF

2) Design Costs / Construction
costs at Award 97% Other

Statewide Public Facilities

Statewide

Southcoast
Region Northern

Region

Positions; 244

Jan. 24, 2017 page 30




Construct

Infrastructure
$26,172.5
Iz% UGF

Statewide Design &
State Engineering Services
Equipment
Fleet

Central
Region
Southcoast
Region

Northern

Region

Positions: 218

Jan. 24, 2017

98% Other

—p Measures
1) Number of Contracts with Final

Acceptance / Number of contracts
with Bid Award

2) Final Construction Engineering
Cost / Final Contract Cost

page 31



Funding Key
. Unrestricted General Fund (UGF)

Designated General Fund (DGF)

. Other Funds

. Federalfunds 2017

I

Measures -
1) Pragram Dollars Ohligated /
Cwer Planned Program Dollars
at beginning of Fiscal Year

2) Design Costs { Construction
ousts at Award

— Operating Budget —

MODERNIZE
$62,807.5

|2 ucr

1% DGF

g7% Other

Positions: 480

Design / Engineer
Infrastructure |
$33.380.2

Positions: 244

Plan Infrastructure

qu UGF

Positions: 18

Construct

$261725

Ia‘.’a LGFE

[———
e Ergusseg s
Epe,

Paositions: 218

DIRECT SERVICES

— %3.245.09 —p Measures

1) Percent of prajects with
confimed estimates prior to start
of Federal Fiscal Year

2) Percent of state planning
resources used 1o develop and
mainiain the Stale Transportation
Improwvement Program

—  Infrastructure = —— Measures

1) Number of Contracts with Final
Acceptance / Mumber of contracts
with Bid Award

2) Final Construction Engineering
Cost ! Final Contract Cost

page 32



Jan. 24, 2017

Operating Budget

PROVIDE
TRANSPORTATION
SERVICES

Services provided to move people and goods

’ i i

Alaska International

Airport System
Alaska Marine
Highway System

Central Region

page 33



Operating Budget

PROVIDE
$238,930.8

21% DGF|

427 Other

Positions: 1,525

pppppp



Funding Key
. Unrestricted General Fund (UGF)

Designated General Fund (DGF)

. Other Funds

. Federal fiyads,, 2017

—
Operating Ferry
MpasuTes — Terminals
1) Awerage Terrinal Maitenance $0.578.0
Regquest Response ime |‘_( .
2} Terminal cperating cost vs a7% DGF
passanger and vehigle tamc
thraugh each lermmngl % Other
Fosltions g3
Retain and Expand
Measures +— Business
Under Development $91.577.6
4% Feeed
]
dongmen |
Pastians: 503

— Operating Budget —

PROVIDE
$238,930.8

21% DGF
42% Other

Positions: 1,525

Iz": uGE

Operating Ferries
on Routes — Measures
F127025.0 1) Capacity utilization | route

2) Cancellatons due o Schedule

prot e Changes

T Cihr | 3] Revenue Loss Due 1o Schedule
Changes
Fomtons Baa
Manage Reservations
System ——  Measures
G298 1) Onlira resenations. vs total
resEnalions
pr—— 2) fwerage sl handling time
Pretons 26
Operating Tunnel
56,8755 —» Measires

Under Development

Positions 4

DIRECT SERVICES
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—

Operating Ferries

on Routes —» Measures
$127,925.0 1) Capacity utilization / route
2) Cancellations due to Schedule
30% DGF ‘ Changes
1% Otherl 3) Revenue Loss Due to Schedule

Changes

Alaska Marine

Highway System

Positions: 899

Jan. 24, 2017 page 36



Measures
1) Average Terminal Maintenance
Request Response time

2) Terminal operating cost vs

passenger and vehicle traffic
through each terminal

Jan. 24, 2017

B

Operating Ferry

1% UGF

Terminals
$9.578.0

97% DGF

Alaska Marine

Highway System

Positions: 93

2% Otherl

page 37



Manage Reservations
System —3P Measures

$2,974.8 1) Online reservations vs total
reservations
I 2% UGF
98% DGF 2) Average call handling time

Alaska Marine

Highway System

Positions: 26

Jan. 24, 2017 page 38



Retain and Expand

Measures G Business
Under Development $01577.6
09% Other
1% Fed
Alaska International
Airport System

Positions: 503

Jan. 24, 2017 page 39



Operating Tunnel
$6,875.5 ——3 Measures

100% Other Under Development

Central

Region

Positions: 4

Jan. 24, 2017 page 40




Funding Key
. Unrestricted General Fund (UGF)

Designated General Fund (DGF)

. Other Funds

. Federal fiyads,, 2017

—
Operating Ferry
MpasuTes — Terminals
1) Awerage Terrinal Maitenance $0.578.0
Regquest Response ime |‘_( .
2} Terminal cperating cost vs a7% DGF
passanger and vehigle tamc
thraugh each lermmngl % Other
Fosltions g3
Retain and Expand
Measures +— Business
Under Development $91.577.6
4% Feeed
]
dongmen |
Pastians: 503

— Operating Budget —

PROVIDE
$238,930.8

21% DGF
42% Other

Positions: 1,525

Iz": uGE

Operating Ferries
on Routes — Measures
F127025.0 1) Capacity utilization | route

2) Cancellatons due o Schedule

prot e Changes

T Cihr | 3] Revenue Loss Due 1o Schedule
Changes
Fomtons Baa
Manage Reservations
System ——  Measures
G298 1) Onlira resenations. vs total
resEnalions
pr—— 2) fwerage sl handling time
Pretons 26
Operating Tunnel
56,8755 —» Measires

Under Development

Positions 4

DIRECT SERVICES
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Operating Budget

OTHER
SERVICES

AARARI AAALAR Statewide Public

Statewide Design & ' Facilities ‘Statewide Awatb"_,_ ?""
Engineering Services

State
Equipment
Fleet

Southcoast
Region

Northern
Region

Jan:24; 2017




Operating Budget

Other Services
$39,258.1

567% UGF

5% DGF | |

39% Other
Positions; 166

| pppppp




Funding Key
. Unrestricted General Fund (UGF)

Designated General Fund (DGF)

. Other Funds

. Federal Funds
Jan. 24, 2017

Measures
1) Mumber of Incorrect Devices [
Mumber of Devices Registered

2) Inspection Cost Per Compliant
Device by Type: Mass, Volume,
Frequency, Temperature

Positions: 166

Measurement
Standards E—
$2,375.0
17% UGF
71% DGF
12 ather [

Positions: 18

— Operating Budget —

Other Services
$39,258.1

5% DGF i

The department provides services to the public and
other state agencies that may not directly contribute
to the accomplishment of the department’s mission.
These services include: managing the state
equipment fleet for other agencies; planning,
designing, and constructing public facilities for most
executive departments; maintaining public facilities;
and regulating measurement standards.

Support to Other State Agencies

$36,8831

1% DGF |

Positions: 148

Facilities
Projects

State
Equipment Fleet |

Facilities
[ Maintenance
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Measures
1) Number of Incorrect Devices /
Number of Devices Registered

2) Inspection Cost Per Compliant

Device by Type: Mass, Volume,
Frequency, Temperature

Jan. 24, 2017

Measurement
L Standards
$2,375.0
- 17% UGF
71% DGF

12% Other -

Measurement Standards &

Commercial Vehicle
Enforcement

Positions: 18

page 45



Support to Other State Agencies
$36,883.1

Statewide

Public
Statewide Design & Facilities
Engineering Services

Statewide Aviation

58% UGF '
Stat_e |
1% DGF | 2l
40% Other Sou?hcoast
Region Northern
Region
Positions: 148
Facilities
Projects
Facilities
Maintenance
State
Equipment Fleet

Jan. 24, 201
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Operating Budget —

Other Services
$39,2581
56% UGF
5% DGF

o over

Positions: 166

Measurement The department provides services to the public and
;’,&,Eli‘?i of Incorrect Davices | N Si;s:r?;:r;ls other state ager'Cies that may not directl.y Fon‘!:ril:?ute
2 estincos 2 Conion -MG;WF to the accolmplljs.hmen’s of the c!epartment S mission.
Frequency, Tomperatre sz oter [l These services include: managing the state
equipment fleet for other agencies; planning,
designing, and constructing public facilities for most
executive departments; maintaining public facilities;

and regulating measurement standards.

Support to Other State Agencies
$36,8831

Pasitions: 145

Funding Key

. Unrestricted General Fund (UGF) | Facilities

Maintenance

Designated General Fund (DGF)

State |
. Other Funds Equipment Fleet

. Federal Funds

Jan. 24, 2017






