‘“
}" o /-

W Dep

Alask
& Early Development

Department Overview
House Finance Committee

Dr. Michael Johnson, Commissioner
Sana Efird, Deputy Commissioner
Heidi Teshner, Administrative Services Director

January 26, 2017

EDUCATION
& EARLY DEVELOPMENT



Department of Education & Early Development

» Mission: To ensure quality standards-based instruction to improve academic achievement for all students.
 State Board of Education Mission: An excellent education for every student every day.

» Alaska Constitution Article 7, Sec. 1

The legislature shall by general law establish and maintain a system of public schools open to all children of the State, and may
provide for other public educational institutions. Schools and institutions so established shall be free from sectarian control. No
money shall be paid from public funds for the direct benefit of any religious or other private educational institution.

 State Education Policy: AS 14.03.015

It is the policy of this state that the purpose of education is to help ensure that all students will succeed in their education and work,
shape worthwhile and satisfying lives for themselves, exemplify the best values of society, and be effective in improving the
character and quality of the world about them.

» Department Home: https://education.alaska.gov/

* FY?2018 Proposed Department Budget: https://www.omb.alaska.gov/html/budget-report/department-
table.ntml?dept=EED &fy=18&type=Proposed

» Performance Measures: https://www.omb.alaska.gov//html/performance/program-indicators.html?p=27

» Core Services: https://education.alaska.gov/about.html
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Education & Early Development Budget Compared to All Agencies Budgets
(Non-Formula Only)
(GF Only)
($ Thousands)

70,000 1.4%

The department's Mon-
Formula GF budget
grew almost $14.3 60,000 |
million (40%) between
FY08 and the FY18
Governor's Request - an
average annual growth 50,000 +
rate for that period of

3.4%.

The department's total 40,000 - 0.8%

MNon-Formula FY18 GF

budget equals $150 per

resident worker.”
30,000 - 0.6%
20,000 - 0.4%
10,000 0.2%

0 - 0.0%

08MgtPIn | 09MgtPIn | 10MgtPIn | 11MgtPIn | 12MgtPIn [ 13MgtPin | 14MgtPin | 15MgtPIn| 16MgtPIn | 17MgtPIn| 18Gav
' Total Agency Budget 35,864.2 | 44,237.4 | 42,869.4 | 46,667.2 | 52,217.4 | 57,058.9 58,9264 | 64,864.3 | 56,519.5 | 49,772.1 50,144.4
w1/, of Agency Budget to Total Agencies' Budgets  1.0% 1.1% | 1% | 1% | 1.1% 1% | 1.2% | 12% | 1.2% | 11% | 1.1%

* According to the Department of Labor and Workforce Development, there were 334,628 resident workers in Alaska in 2014,

1.2%

1.0%
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DEED Formula & Non-Formula Funding (Non-Retirement)
(GF Only)
($ Thousands)
1,600,000 29.0%
- 28.5%
The department's 1,400,000 o
total GF budget grew
over $299 million o
(28%) between FY08 28.0%
and the FY18 1,200,000 +
Governor's Request -
an average annual [ 27.5%
growth rate for that 1 000.000
period of 2.6%. e L 27.0%
The department's k
request for DEED ’ / \ =
formula and non-
formula programs L 26.0%
equals $3,804 per 600,000 +
resident worker.*
25.5%
400,000 +
- 25.0%
200,000 +
- 24.5%
0 - 24.0%
_ 08MgtPIn | 09MgtPIn | 10MgtPIn . 11MgtPin . 12MgtPin | 13MgtPin . 14MgtPln . 15MgtPIn . 16MgtFin - 17MgtPin - 18Gov |
 mmmm Formula GF 983,612.3 1,015,110.31,073,069.41,128,242.61,177,081.91,224,618.81,237 546.61,362,502.21,271,358 61,266 6 39.91,273,053.5
== Non-Formula GF 35864.2 | 44,237.4 | 42,8694 | 466672 | 52,2174 | 57,058.9 | 56,926.4 | 64,864.3 | 56,519.5 49,7721 50,1444
% of Agency Budget to Total Agencies' Budgets | 27.9% 26.3% 27.7% 27T 1% 26.1% 25.6% 256% 27 4% 27.4% 28.0% 28.6%
|* According 1o the Department of Labor and Workforce Development, there were 333,174 resident workers in Alaska in 2014,
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DEED Non-Formula Line Iltem
Comparisons

(All Funds)
($ Thousands)
400,000.0 The majority of these grants are federal grant Comparison of department non-formula line
programs. Most of the federal funding is distributed items shows the majority of funding in the
as pass-through grants to the various school districts. Grants line. In FY'18 Gov, the Grants line
350,000.0 comprises 72% of the overall non-formula
budget.
300,000.0
250,000.0
200,000.0
150,000.0
100,000.0
50,000.0
) 08MgtPIn | 09MgtPIn  10MgtPIn | 11MgtPIn | 12MgtPin  13MgtPIn | 14MgtPIn | 15Final | 16MgtPIn | 177MgtPIn | 18Gov
OGrants, Benefits 184,797. | 188,012. 262,521. | 225,367. | 254,873. 214,232, | 206,494. | 215,713. | 210,669. | 220,590. | 220,938.
B Services 36,935.0 404952 42,0799 | 44,1356 47,4832 46,4218 | 50,637.1 | 47,600.1 | 50,976.1 | 51,905.4 | 51,067.4
OPersonal Services | 26,058.5  27,607.9 29,0049 | 31,071.1 | 33,7905 36,373.8 | 37,739.1 | 37,7743 | 27,8105 | 33,525.6 | 32,8814
OTravel 1,162 .4 1,251.9 1,266.9 1,774.0 1,958.6 1,947.0 19175 1,913.8 1,770.2 1,766.9 1,544 .8
OCommodities 1,223.1 1,281.0 12740 | 1,539.3 | 2,864.3 1,767.9 | 1,618.2 1,662.4 1,439.6 | 1,585.0 1,594.9
OCapital Qutlay 133.4 105.0 90.3 100.3 915.7 111.8 104 .6 104.6 104.6 104 .6 104.6
OMiscellaneous - - - - - - - - - - -
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Department of Education & Early Development
Non-Formula Budget Comparisons (by Appropriations)
(All Funds)
($ Thousands)
350,000
300,000
200,000
150,000
100,000
50,000
0 o8mMgtPl 0sNgtPl 10MagtPl 11MgtPI 12NigtPI 13NgtPl 14MgtPl 15MgtPI 16MgtPl 1TMgtPl 18Gaov
n n n n n n n n n n
s .12 Support 5,800.0 2,500.0 4,800.0 - - - - - - - -
—E ducation Support Services 5,503.2 4,788.5 5419.3 6,405.7 5,283.6 6,063.6 6,324.9 6,266.1 6,670.7 6,212.6 6,146.6
—+— Teaching and Leaming Support 2097414 | 2099505 | 212,836.1 2924819 2579986 | 2B4,763.3 | 2441398 | 2388300 | 237,759.7 | 2314799 | 2384011
e Commissions and Boands 1,587.5 17199 1,800.5 21703 1,874.1 2,088.0 2,116.5 22120 23709 2,308.0 3,108.0
—#— Mt. Edgecumbe Boarding School 6,B83.7 69419 74921 74207 93394 10,293.8 10,356.2 10,755.8 10,775.6 10,808.3 10,808.3
~—l— State Facilities Maintenance 2,766.9 27287 29460 3,156.6 3,258.3 32915 33113 3,305.6 33095 35121 33121
—@— Alaska Library and Museums B,193.6 82513 B,656.6 88427 9,060.6 14,366.2 12,574.4 13,606.3 18,563.6 13,958.5 13,4223
—— Alaska Postsecondary Education Commission | 13,404.5 13,428.9 14,802.6 15,759.9 17,0729 21,019.6 22,031.5 23,535.2 25318.7 11,973.0 241016
Alaska Student Loan Corporation - - - - - - - - - 12,518.0 12,518.0
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Department of Education & Early Development
Non-Formula Budget Comparisons (by Appropriations)

(GF Only)
($ Thousands)
35,000
Alaska Library and Museums:
30,000 FY15-17: Broadband Access Grant:
FY15: $5 million
F¥16: $3.4 million
FY17-18 $2.7 milion
K-12 Support (non-formula) - 25,000
- #chool Performance
Incentives
FY07T-FY09:
=FYO7 $5.8 million 20,000 -
~FY08 $2.5 million AK Postsecondary Education Commission:
~FY09 $4.8 million FY06-FY12: WWAMI Medical Education $1.45
Authorized by fiscal note for million increase
HB13 (Chapter 41, SLA 2006), 15,000 FY12-FY18 Gov: Alaska Education Grant /
this non-formula, 3-yr program Funding: Increase to $5.6 million per year
ended with the completion of
the FY09 incentive award
distributions. W

5,000

0 08Mgt 09Mgt 1R|g( 1 1&;1 12ti;t 13t|gt 14&91 15&;1 16&;1 1??‘;1 1K

Plin Pin Fin Fin Fin Fln Fln Fin Fin Pin v
s |- 12 Support 2,500.0 | 4,800.0 - - - - - - - - -
—#— Education Support Senices 30193 | 36134 | 45594 | 33219 | 33848 | 35732 | 38074 42130 | 37175 | 37135 | 34360
=== Tgaching and Learning Support 164276 | 19,816.8 | 21,4331 | 250579 | 27619.2 | 31,003.2 | 31,2269 30,1798 | 23,8099 | 189524 | 19,2308
—+— Commissions and Boards B66.4 847.0 970.3 S986.0 1,081.3 | 1,104.8 11147 11138 | 10444 | 10067 | 10067
—#— M. Edgecumbe Boarding School 3,060.2 | 40321 39606 | 41123 | 42931 42784 | 46715 46801 47122 | 47053 | 48162
—=&— State Fadlities Maintenance 16352 | 18352 | 20458 | 21158 | 21158 | 21158 | 20882 20882 | 22982 | 20882 | 10682
—+— Alaska Library and Museums 6,657.5 | 70628 | 72454 | 74585 | 77484 | BOMBT | 50425 140318 | 12,1387 | 104484 | 11,507.0
e Alacka Postsecondary Education Commission ( 1,698.0 | 2,130.1 26548 | 36148 | 59648 | 69648 | 69648 85476 | B7976 | BB476 | 50795
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Department of Education & Early Development
Total Funding Comparison by Fund Group
(All Funds)
($ Thousands)
1,800,000.0
1,600,000.0
1,400,000.0
1,200,000.0 —
1,000,000.0 | —
800,000.0 | —
600,000.0 | —
400,000.0 | —
200,000.0 | —
) 08Mgt | 09Mgt | 10Mgt | 11Mgt | 12Mgt | 13Mgt | 14Mgt | 15Mgt | 16Mgt | 17Mgt | .o~
Pin Pin Pin Pin Pin Pin Pin Pin Pin Pin v
B Federal Receipts (Fed) 214,741 | 214,567 | 293,373 | 257,878 | 285,400 | 239,408 | 233,942 | 233,890 | 232,003 | 241,925 | 241,157
O Other State Funds (Other) | 32,589. | 35,038. | 33,722. | 33,597. | 37,408. | 38,428. | 36,933. | 36,804. | 38,038. | 62,221. | 57,620.
B Designated General (DGF) | 1,610.9 | 1,779.2 | 1541.3 | 1,597 1 1,608.4 | 7,714.3 | 13,829. | 18,444, | 26,231. | 25,578. | 26,071.
O Unrestricted General (UGF)| 1,017,8 | 1,057,5 | 1,114,3 | 1,1733 | 1,227,6 | 1,273,9 | 1,282,6 | 1,408,9 | 1,301,6 | 1,290,8 | 1,297 .1
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K-12 Aid to School Districts RDU
K-12 Support RDU

Federally
Required

Required
by Statute

Allocation Funding # of # of % Cost Rating of Rating of Constitution
and/or Program (inthousands) | PFT/PPT/NP | Alaskans | Through | Importance | Effectiveness | Requirement
Employees Served Fees to Mission
Foundation $1,217,257.6: 0 138,000 + 0% Critical A Yes
Program $1,176,466.6 UGF; (tstudr?ntsi
5 eachers,
$20’791'0 Fed; district staff)
$20,000.0 Other
Pupil $72,619.8 UGF 0 117,762 + 0% Critical A No
Transportation
Boarding Home $7,553.2 UGF 0 ~450 0% Critical A Yes
Grants
Youth in $1,100.0 UGF 0 360 0% Critical A Yes
Detention
Special Schools $3,563.9 UGF 0 ~720 0% Critical A Yes
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Yes

Yes

Yes

Yes

Yes

Yes:
AS 14.17

Yes:
AS 14.09

Yes: AS
14.16.200;
14.07.030(a);

Yes: AS
14.07.020

Yes: AS
14.30.600-
660



Allocation

and/or Program

Funding

(in thousands)

Education Support Services RDU

Federally
Required

Required
by Statute

Executive
Administration

Administrative
Services

Information
Services

School Finance
and Facilities
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$1,037.0:
$1,014.6 UGF;
$22.4 Other

$1,671.3:
$842.7 UGF;
$145.0 Fed;
$683.6 Other

$921.9:
$271.1 UGF,
$650.8 Other

$2,203.4:
$1,307.6 UGF;
$895.8 Other

# of # of % Cost Rating of Rating of Constitution
PFT/PPT/NP | Alaskans | Through | Importance | Effectiveness | Requirement
Employees Served Fees to Mission
5 PFT 138,000+ 0% Critical A Yes
(students,
teachers,
district staff)
10 PFT 138,000+ 0% Important A No
(students,
teachers,
district staff)
S5 PFT 138,000+ 0% Important A No
(students,
teachers,
district staff)
11 PFT 138,000+ 0% Important A No
(students,
teachers,
district staff)

Yes: AS
14.07.145;
44.27.010-

020

Yes: AS 14;
23; 37; 39;
28.05.104

Yes: AS
14.07.010-
030

Yes: AS
14.03.140-
150; 14.07;

14.08; 14.11;
14.17; 14.50;
37.15.011;
43.50.140

10



Teaching and Learning Support RDU

Allocation Funding # of # of % Cost Rating of Rating of Constitution | Federally | Required
and/or Program (inthousands) | PFT/PPT/NP | Alaskans | Through | Importance | Effectiveness | Requirement | Required | by Statute
Employees Served Fees to Mission
Student and $160,466.4: 46 PFT 138,000+ 0% Critical B Yes Yes Yes: AS
School $5,562.9 UGF; (tstud;nts, 14.30;
;i . eachers, 14.35.010-
Achievement $531.6 DGF; district staff) 030
$153,924.4 Fed; 14.50.080
$447.5 Other 50.
State System of $1,847.7 UGF 3PFT 527 0% Critical B No No Yes: AS
Support 14.03.015;
14.03.123;
14.07.020
Teacher $932.7: 5PFT 18,854 100% Critical A Yes No Yes: AS
Certification $916.3 DGF; 12.62.160;
$16.4 Other 14.20.010-040
Child Nutrition $63,796.1: 9 PFT 85,000 0% Critical A No Yes Yes: AS
$86.5 UGF; 14.50.010-
$63,709.6 Fed 080
Early Learning $8,566.7: 2 PFT 27,200 0% Critical A No Yes Yes: as
Coordination $8,285.8 UGF; L 0c0:
$280.9 Fed 14.07.020
Pre- $2,000.0 UGF 0 319 0% Critical B No No Yes: AS
Kindergarten 14.07.020(8)
Grants

11
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Allocation

and/or Program

Funding
(in thousands)

Commissions and Boards RDU
Mt. Edgecumbe High School RDU
State Facilities Maintenance RDU

Federally
Required

Required
by Statute

Professional
Teaching
Practices
Commission

Alaska State
Council on the
Arts

Mt. Edgecumbe

High School

State Facilities
Maintenance

EED State
Facilities Rent
7
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$303.0 DGF

$2,768.5:
$692.8 UGF;
$10.9 DGF;
$806.3 Fed;
$1,258.5 Other

$11,014.0:
$4,758.8 UGF;

$57.4 DGF;
$6,197.8 Other

$2,322.7 Other

$1,068.2 UGF

# of # of % Cost Rating of Rating of Constitution
PFT/PPT/NP | Alaskans | Through | Importance | Effectiveness | Requirement
Employees Served Fees to Mission
2 PFT ~8,000 100% Critical B No
5PFT Between 0.1% Beneficial A No
500,000
and
710,000
37 PFT 400 0% Critical A Yes
12 PPT
7 PFT 400 0% Important A No
0 0 0% Important A No

No

Yes

Yes

No

No

Yes: AS
14.20.030;
14.20.370-
510; 44.62

Yes: AS
44.27.040-
060;
35.27.010-
030;
45.65.010-070

Yes: AS
14.16.010-
080;
14.17.440

Yes: AS
14.07.020;
44.27.020;
37.07.020

Yes: AS
37.05.570

12



Alaska State Libraries, Archives and Museums RDU

Allocation Funding # of # of % Cost Rating of Rating of Constitution | Federally | Required
and/or Program (inthousands) | PFT/PPT/NP | Alaskans | Through | Importance | Effectiveness | Requirement | Required | by Statute
Employees Served Fees to Mission
Library $9,555.9: 25 PFT 500,000 0.2% Important B No No Yes:
Operations $5,217.0 UGF; 1 NP AS 14.56;
$2,780.3 DGF; 24(.1%5;135;
$1,300.3 Fed,; 40.25'1i5;
Archives $1,261.7: 10 PFT ~30,000 9% Important A No No Yes:
$1,061.1 UGF; AS 40.21
$40.0 Fed;
$160.6 Other
Museum $1,708.6: 13 PFT 176,945 5% Important B No No Yes:
Operations $1,144.3 UGF; 3PPT AS 14.57
$504.3 DGF;
$60.0 Fed
Online With $661.8 UGF 1PFT 25,177 0% Beneficial A No No No
Libraries
Live Homework $138.2 DGF 0 23,000 0% Beneficial A No No No
Help

13
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Program Administration and Operations RDU
WWAMI Medical Education RDU
Alaska Performance Scholarship Awards RDU
Loan Servicing RDU

Allocation Funding # of % Cost Rating of Rating of Constitution | Federally | Required

and/or Program (inthousands) | PFT/PPT/NP | Alaskans | Through | Importance | Effectiveness | Requirement | Required | by Statute
Employees Fees to Mission

Alaska Commission on Postsecondary Education (ACPE)

Program $18,868.4: 83 PFT All Alaska 0.3% Important A No Institutional Yes:

Administration $6,008.7 DGF; 3NP thZSC“OO' Author-  AS14.42;

and Operations $100.0 Fed; Sae'loﬁg;:; ization 14.43;

$12,759.7 Other I 14.44;

(varies by 14.48
program)

WWAMI $3,070.8 DGF 0 279 0% Important A No No Yes: AS

Medical (since 2000) 14.43.033

Education

Alaska $11,750.0 DGF 0 8,606 0% Important A No No Yes: AS

Performance (through 14.43.810

Scholarship FY2016)

Awards

Alaska Student Loan Corporation (ASLC)

Loan Servicing $11,946.7 Other 0 20,000 0% Critical A No No Yes:
(est AS 14.42;
borrowers) 14.43
" 14
»
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Thank You

Please find our contact information below:

Dr. Michael Johnson, Commissioner
deed.commissioner@alaska.gov
(907) 465-2802

Sana Efird, Deputy Commissioner
Sana.Efird@alaska.gov
(907) 465-8691

Heidi Teshner, Administrative Services Director
Heidi.Teshner@alaska.qov
(907) 465-2875
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