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Mission %
ol BMVA

e Provide military forces to accomplish military missions in
the state or around the world

 Provide homeland security and defense; emergency
preparedness, response, and recovery; veterans
services; and youth military style training and education

Sources
Statute: Alaska Statute 44.35.020

Mission, Vision and Core Values: https://dmva.alaska.gov/

DMVA Annual Reports:
https://dmva.alaska.gov/Press/Warriors/Index#annualreports
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FY17 -> FY18: DMVA GF Funding (as a percentage of all SoA GF) Reduced
While Maintaining Same Core Services 3




d Dollars Spent

AIR NATIONAL GUARD
§2,986,250

ARMY NATIONAL GUARD
54,771,850

ALASKA MILITARY YOUTH ACADEMY
$5,113,700

VETERANS SERVICES
51,940,500

HOMELAND SECURITY &
EMERGENCY MANAGEMENT
$3,001,800

State Funds Spent vs
Federal Funds Recelved

AIR NATIONAL GUARD
§3,503,100 STATE BUDGET FEDERAL DOLLARS
$163,185,206 DIRECT FEDERAL DOLLARS
$106,088,5060 TOTAL FEDERAL DOLLARS

ARMY NATIONAL GUARD ALASKA MIL RY YOUTH ACADEMY

800 STATE BUDGET FEDERAL DOLLARS 53,635,900 STATE BUDGET FEDERAL DOLLARS
DIRECT FEDERAL DOLLARS
£57,702,550 TOTAL FEDERAL DOLLARS

VETERANS SERVICES
5158,500 STATE BLDUE'I FEDERAL DOLLARS

ND SECURITY &
CY MANAGEMENT
00 STATE BUDGET FEDERAL DOLLARS

Federal Dollars Received
$499,634,756

s Spent

Air National Guard
52,465,700
Army National Guard Alaska Military Youth Academy
$3,566,450 55,016,900

Weterans Services

Homeland Security &
$1,960,800

Emergency Management
53,252,700

Air Natlonal Guard

| desllars

b I a7, 703 360 Total Federal dollars

Army National Guard Alaska Military Youth Academy
$2,977,700 State Budget Federal dollars

574, 374 833 Total Federal dollars

Homeland Security &
Emergency Management
al dollars 54,163,500 State Budget Federal dollars

5339 350,500 Total Federal dollars

V'ete rans Se rvices

Federal Dollars Received
$618,569,893

FY15 -> FY16: Spent 12% less GF & Garnered 24% more Federal funding!




Reduced Costs:

Restructured AMYA shift schedules,
shrinking overtime by 40%

Turned off utilities in vacant armories

Enabled employees in travel status to
stay in armories, reducing lodging
expenses

Revised Alaska Aerospace
Corporation’s business model &
eliminated GF funding

Adopted regional disaster
preparedness conferences to reduce
travel costs

Instituted furloughs on our top
executives

Approach to Fiscal Environment

Reduced Services:

Reduced AMYA outreach statewide
travel

Reduced AMYA cadet stipends

Eliminated production of award-winning
“Warriors” magazine

Maintained current number of Veterans
Service Officers despite growth in
population to serve

Reduced statewide Veterans Service
Officer travel

Reduced preventative maintenance at
Alaska National Guard facilities



GF Funding Profile History
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Funding Profile History :
(All Funds by Fund Group) L,

Department of Military & Veterans' Affairs

Between FY08 & FY18 Govemor's request: Total Funding Comparison by Fund Group
--UGF increased by $6 million {573} {All FI.II"IdS)

—-DGF no changs

--Other funds decreased by $2.3 million {-18%} {($ Thousands)

--Faderal funds decreased by $12_1million {-28%)

20,000
Tha lagislature ramoved S26.7 million
of Federal Racaipt authorization from
the Alaska Aerospace Corporation's|
20,000 budget in FY13,
The amount of total GF in sach
year will refiect a lower amount T0.000
compared to previous year's J
graphs. This is duea to the
National Guard and Naval Militia
Retirement System transfering 80,000
from DMV A's oparating budget
to State Retirement Payments in
FY17.
50,000
40,000
The Alaska Asrcspace 30,000
lon received the
following UGF increments for on
going maintenance and
opearation costs:
FY12 — $4 million {one-time) 20.000
FY13 — $8 million {ocne-tima)
FY 14 — $8.1 million {on-going) 1| =
FY15 — $6.7 million {one-time) ]
10,000 =
In FY16, all UGF was eliminated | 1
from the Alaska Aerospace "] L ———1
Corporation’s budget. ——"1
o
DBMaiPin | COMOtPIn | 10MgiPin | 11MotPin | 12MgtPin | 13MgiPin | 14MatPin | 15MgtPin | 16MatPin | 17MotPin 18G oV
@ Federal Receipis {Fed) #43,137.8 47,531.2 48,519.2 50,484.5 51,0448 25.217.4 25,3741 23,3862 27.805.2 26,134.6 30,8251
B Other State Funds (Other) 12,487 4 15.053.2 15,348 3 15,8814 16.341.0 16.582.7 16.770.8 12,1056 16 4008 14,8758 10,192 0
B Designated General {DGF) 28.4 28.4 28.4 28.4 28.4 28.4 28.4 284 28.4 2a8.4 284
@ Unrestricted General (UWGF)| 10,.558.7 11.508.3 10,778.5 11,537.9 16,2882 21.367.5 21.,557.8 24,1896 16, 4291.6 16.248.7 16,560.3
1212017 Legislarioe Pinamee Dioision Bofa



Funding Profile History :
(All Funds by Line Item)

.
DMVA

Tha majority of the funding is in thef ape -
e e Department of Military & Veterans' Affairs
Personal Services: 49% Line ltems
ices: 409
Sarvices: 40% {All Funds)
($ Thousands) In F¥13, the legislature removed $26.7
90.000 million of Federal Receipt authority from
¥ the Alaska Aerospace Corporation's {AAC)H
budget.
80,000 If AAC does enter into a contract,
language in the operating budget allows
] the corporation to receive and expend any
70,000 federal and other corporate receipts.
60,000 4+— ]
50,000 +—] — —|
— — =
40,000 -— NN —
30,000 +— j— = —
—
20,000 +— —
10,000 +— | I B = | —
o | Bl o o b e
08MgtPin 09MgtPIn 10MgtPIn 11MgtPIn 12MgtPin 13MgtPIn 14MgtPIn 15MgtPIn 16MgtPIn 17MgtPIn 18Gov
DPersonal Services 25,067.0 28,6129 28.885.5 31.040.0 323785 33.196.2 33,7989 34.286.6 30,734.9 28,0801 28,1754
BTravel 2,789.6 1,189.6 1,189.6 11724 1,2322 1,198.5 1,198.5 1.046.8 994.9 994.9 1,038.2
DServices 299224 35.806.2 36.280.6 37.579.1 41,794 4 22.882.8 22.895.8 19,236.3 23,706.7 22,8558 23,131.0
OGrants, Benefits 2.540.0 2,570.1 2,375.4 2,292.4 2.246.8 2,457.2 2,376.6 2,328.2 25786 2,545.8 2,545.8
BCommaodities 5,336.5 5,386.5 53865 5,391.5 5,552.5 3,274 .2 3,274.2 2,692.1 2,6021 268921 27666
OcCapital Outlay 556.8 556.8 556.8 556.8 509.8 187.1 187.1 118.8 118.8 118.8 118.8
@Miscellaneous = et & 4 = Bt = 5 = 2 =
1/16/2017 Legiatarive Finawce Divition 20of5



Budgeted Position History

Department of Military & Veterans' Affairs

Salary Adjustment Increases and Personal Services Costs
{All Funds)
($ Thousands)

(1 0’000) 08Mgt=In 09MgtPIn T0MgIFIn 11Mgt=in 1 2MgtPIn 13MgiPIn 14MgtPin “ ShgtPIn 16MgtPIn 17MgtPIn 1BGOV e Summary
IﬂSslary Adjustments 3.199.3 1,765.0 3807 1,117.9 172486 849 8 7091 179.0 666 3 (68.9) 277 4 6,990 5
IIF‘ErSonaI Sves less Salary Adjustments | 21,867.7 26.857.9 28,505.4 29,9221 31,2539 32,3464 33,089.8 34,107.6 30,068.6 28,149.0 27.898.0 (3.881.9)

40,000
35,000
30,000
25,000

Personal Services

increased by $3.1

millien from FY08 to

FY18 Governor's 20,000

requast, an increase of]

12%.

Summary* 15,000

The change consists
of a §7 million increass
for contractual salary
adjustments and 10,000
decreases of $3.9
millionin non-
contractual personal \\__

services costs. 5,000 5

(5,000)

* Changes in the personal services line from FYDT io FY“7 Governor's Reguest are segregaled into two parts: (7} base increases (primarily due to contraciual negotiafions) and (2) other personal services
increases such as fransfers between line ilems or increases from new posifions. The final column sums the two types of changes during the period

1/21/2017 Legéotative Finance Deuioion 3af9



Budgeted Position History
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Department of Military & Veterans' Affairs Budgeted Positions

400
In FY17, sixteen positions were
eliminated from the Alaska
350 Military Youth Academy.

300 +

250 4

200 4

150 A

100

/

50 A
(50
{100 FY08 to
08MgtPIn | 0SMgtPIn | 10MgtPIn | 11MgtPIn | 12MgtPIn | 13MgtPIn | 14MgtPIn | 15MgtPIn | 16MgtPIn | 17MgtPIn 18Gov FY13 Gov
OTemporary 1 1 9 5 2 2 1 1 1 i 1 0
@Pearm Part Time 2 2 2 2 2 2 2 2 2 2 2 0
QPerm Full Time 331 336 348 345 344 339 339 333 294 270 269 {62)

FYO8 -> FY18: 19% Reduction -- 62 Positions in Last 3 Yrs! 1o




FY2016

Office of the Commissioner

* Administrative Assistant I

e Micro/Network Specialist |

* Special Assistant to the Commissioner II
Army Guard Facilities Maintenance

e Building Management Specialist
Air Guard Facilities Management

* Maintenance Specialist Electrician Journey Il
Alaska Military Youth Academy

*  AMYA Coordinator

«  AMYA Supervisor |

* Food Service Journey

* Food Service Sub Journey

* Food Service Sub Journey

* Food Service Sub Journey

e Nursell
Alaska Aerospace Corporation

*  Chief Engineer & Director of Business
Development

* College Intern
»  Aerospace Engineer |
* College Intern

Budgeted Position History
(Positions Deleted & Impact)

FY2016 (cont)

Alaska Aerospace Corporation (cont)

Information Systems Technician
Accounting Tech ll/Financial Analyst
Communications & Elect Supervisor
Director of Health, Safety & Training
Inventory Property Management Specialist
Aerospace Engineer V

Vice President and Chief Admin Officer
Budget Manager

Direct Contract & Materials Management
VP/Gen Manager- Kodiak Launch
Materials Management Specialist
Information Systems Technician
Watchman/Guard

RSTS Technician IV

Sites Custodian/Watchman
Watchman/Guard

Maintenance Technician

Info System Technician

RSTS Technician (Level | & 11)



FY2016 (cont)

Alaska Aerospace Corporation (cont)
* Maintenance Tech (Rf Comms)
* Maintenance Tech (Corrosion Control)
* Operations Safety Specialist
* Maintenance Technician

FY2017

Office of the Commissioner

* Accounting Clerk
National Guard Military Headquarters

* Information Officer IlI
Army Guard Facilities Maintenance

e Building Management Assistant
Air Guard Facilities Maintenance

* Division Operations Manager
Alaska Military Youth Academy

* AMYA Team Leader

* AMYA Team Leader

Budgeted Position History
(Positions Deleted & Impact)

FY2017 (cont)
Alaska Military Youth Academy (cont)

AMYA Team Leader
AMYA Team Leader
AMYA Team Leader
AMYA Team Leader
AMYA Team Leader
AMYA Team Leader
Administrative Assistant |
Nurse I

Psychological Counselor
AMYA Instructor

AMYA Team Leader
Office Assistant Il

AMYA Team Leader
AMYA Team Leader

Alaska Aerospace Corporation

FY2018

VP of business Development
Contract/Program Manager
Engineer IV
Watchman/Guard

Alaska Aerospace Corporation

Department General Manager, Kodiak Launch

12



Spending Reductions
FY2015 - FY2018

FY2015

* Deleted 6 permanent full-time positions

* Unallocated travel reduction (62.9 GF)

* Eliminated remaining UGF from Starbase program (42.8 GF)

FY2016

» Deleted 39 permanent full-time positions

* Department wide unallocated reductions (413.9 GF)

* Reduce administrative support to Army and Air Guard (108.2 GF)
* Reduced support for pre-disaster mitigation activities (213.7 GF)

* Reduced state contribution for National Guard facilities (350.0 GF)
* Eliminate AMYA physician services contract (60.0 GF)

FY2017
e Delete 24 permanent full-time positions
 Mandate 9 furlough days for EX/PX employees

FY2018
* Delete 1 permanent full-time position




Allocation/Program Summary

Allocation and/or Funding (in # of # of % cost Rating of Rating of Constitution Federally Required by
Program thousands) Employees | Alaskans Through Importance to Effectiveness Requirement Required Statute
Served Fees Mission
Entire Department 57,775.8: 269 perm All n/a Critical High See below See below See below
16,560.3 UGF, full -time, 2
28.4 DGF, perm-part
10,192.0 time, 1 non-
Other, perm

30,995.1 Fed

Fed received

618,569.8
Office of the 6,664.4: 46 perm Critical High Yes Yes
Commissioner 2,615.5 UGF, full-time Article Il Section Sec. 44.35.010.

1,933.7 Other, 25 & Sec.

2,115.2 Fed 26.05.160
Homeland Security & 9,498.3: 62 perm Critical High Yes Yes, to receive Yes
Emergency 2,460.7 UGF, full-time Article VII federal Sec. 26.23.040
Management 2,979.8 Other, Sections 4 & 5 disaster and

4,057.8 Fed mitigation

--------------- funds

Fed received

4,613.5
Local Emergency 300.0: 0 Important High No Yes
Planning Committee 300.0 UGF Sec. 26.23.073

14



Allocation and/or
Program

National Guard
Military Headquarters

Army Guard Facilities
Maintenance

Air Guard Facilities
Maintenance

Alaska Military Youth
Academy

Allocation/Program Summary

Funding (in
thousands)

489.2:
489.2 UGF

12,718.7:
2,658.8 UGF,
27.4 DGF,
1,554.4 Other,
8,478.1 Fed
Fed received
74,374.8

5,943.8:
1,671.4 UGF,
13.7 Other,
4,258.7 Fed
Fed received
197,703.4

8,735.8:
4,567.1 UGF,
1.0 DGF, 34.2
Other, 4,133.5
Fed

Fed received
2,977.7

# of # of

Employees Alaskans
Served

2 perm full-

time

44 perm full-

time, 1 perm

part-time

31 perm full-

time

66 perm full- 450

time, 1 perm cadets/ye

part-time, 1 ar and

non-perm impacted
family
and
communit
Yy

% cost Rating of Rating of
Through Importance to Effectiveness
Fees Mission

Critical High

Critical High

Critical High

Critical High

Constitution
Requirement

Yes
Article Ill. Section
19

Yes
Article Ill. Section
19

Yes
Article Ill. Section
19

No, but function
provided is
required by
Article VII. Section
1

Federally
Required

Yes, to have a
National
Guard

Yes, to have
an Army
National
Guard

Yes, in order
to have an Air
National
Guard

Yes, in order
to receive
separate
Dept. of
Defense
funding for
youth
intervention

Required by
Statute

Yes
Sec. 26.05.180

Yes
Sec. 26.05.230

Yes
Sec. 26.05.230

Yes
Sec. 44.35.020

15



Allocation and/or
Program

Veterans’ Services

State Active Duty

Alaska Aerospace
Corporation
Headquarters

Alaska Aerospace

Corporation Facilities

Maintenance

Allocation/Program Summary

Funding (in
thousands)

2,054.0:
1,792.6 UGF,
11.4 Other,
250.0 Fed
Fed received
339,350.5

325.0:
5.0 UGF, 320.0
Other

4,121.2:
1,348.3 Other,
2,772.9 Fed

6,925.4:
1,996.5 Other,
4,928.9 Fed

# of
Employees

4 perm full-
time

6 perm full-
time

8 perm full-
time

# of
Alaskans
Served

73,276
veterans
and their
161,207
dependents,
survivors
and
extended
families

% cost Rating of
Through Importance to
Fees Mission

Critical

Critical

Important

Important

Rating of
Effectiveness

High

High

High

High

Constitution
Requirement

Yes
Article VIl Sections
4&5

No, but militia is
not available for
state service
without it

No

No

Federally
Required

No, but
federal
benefits to
Alaskans
reduced by
over 50%
without it

No

Required by
Statute

Yes
Sec. 44.35.020

Yes
Sec. 26.05.070

No

No

16
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