Fairbanks North Star Borough Emergency Operalions

V178 Peger Road - PO Box 7167, Facbanks, Alaska 9970711267 - (VO7) 459 LISE AN 159 1110

MEMORANDUM

fo: Fhe Fairbanks MNoith Star Borough Assembly

I hru: Karl Kassel, Borongh M;l)ﬁ%\ /‘\.‘U\(/

Fhru: David Gibbs, Emergency Operations Director "rf”;
Pate: March 23, 2017

Subject: Resolution 2017 08

ARESOLUTION IN SUPPORT OF LEGISLATION TO FACILITATE
IMPLEMENTATION OF AN ALASKA GROUND EMERGENCY MEDIC.AL
TRANSPORT (GEMT) SUPPLEMENT. L REIMBURSEMENT PROGR M

Lmergency Medical Service (EMS) providers throughout Alaska are seeking for their communities
to be able to participate in a supplemental Ground Emergency Medical Transportation (GEMT)
program. This voluntary Certified Public Expenditure (CPLE) based program provides supplemental
funding to public agencies that provide GLEMT services to Medicaid beneficiaries. 1:MS providers,
working with the Alaska Fire Chiefs Association, are sceking legislation to implement the GEMT
Program in Alaska.

GEMT is not related to Medicaid expansion and is not part of the Affordable Care Act. GEMT can
cover up o twenty pereent of a provider's cost for administrative fees. Fhis legislation would not
add burden to the local taxpayer.

I'he Fairbanks North Star Borongh provides non-areawide emergency medical services funded
through a combmation of service Tees and a tax levy. The cost of providing the service is split
evenly between these two revenue sources. When a Medicaid-cligible patient is transported to the
hospital, anly a traction of the cost is reimbursed by Medicaid. The GLMT Supplementary
Reimbursement Program is o way (o recover some ot 1he uncompensated costs above what
Medicaud covers.

e ENSH charges STOOG per anbulance tramsport, plus mileage charges, however, the average
Medicaid reimbursement is only %155 per patient. During CY 2016, approximately thirty percent of
the paticnts transported by borough EMS providers were Medicaid beneliciaries; aceruing more than
S430.000 in uncompensated costs. These uncompensated costs could be recoverable under the
GLEMT prograny.
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Implementation of the GEM T progrant involves amending the Alaska Medicaid State Plan' 1o
nclude GEMT reimbursement, Hospitals and other headih care facilities have been aceessimg
supplemental reimbursements for years and ten other states are suceessiully utilizing or have
pending legislation to participate m the GEMT program for ambulance transportation.

[ respectfully urge you to support tegislation to facilitate implementation ol an Alaska GEM T
Supplemental Reimbursement Program,

"hrtp ffdhss.alaska gov/Comnssionar/Pagos/MedicaidState Man/default a.px
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By: Karl Kassel, Mayor
Introduced: March 23, 2017

FAIRBANKS NORTH STAR BOROUGH
RESOLUTION NO. 2017 - 08

A RESOLUTION IN SUPPORT OF LEGISLATION TO FACILITATE
IMPLEMENTATION OF AN ALASKA GROUND EMERGENCY MEDICAL
TRANSPORT (GEMT) SUPPLEMENTAL REIMBURSEMENT PROGRAM

WHEREAS, The Fairbanits North Star Borough provides emergency medical

services to citizens and visitors in Interior Ataska; and

WHEREAS, The Fairbanks North Star Borough receives partial reimbursement
for the cost of providing emergency medical services to Medicaid beneficiaries; and

WHEREAS, The Fairbanks North Star Borough emergency medical service
system incurs additional uncompensated costs when providing services to Medicaid

beneficiaries: and

WHEREAS, Federal Centers for Medicare and Medicaid Services provide
supplementary reimbursement of uncompensated costs incurred by emergency medical
service providers in the treatment and transportation of Medicaid beneficiaries in states

participating in the Ground Emergency Medical Transportation program; and

WHEREAS, Federal Centers for Medicare and Medicaid Services provide
reimbursement for the administrative costs associated with administration of the Ground

Emergency Medical Transportation program; and

AMENOMENTS ARE SHOWN IN LE GISLATIVE FORMAT
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WHEREAS, The Ground Fmergency Medical Transportation program is not par
of any Medicaid expansion effort and is not associated with the Alfordable Care Act,

and

WHEREAS, Enacting Ground Emergency Medical Transportation legislation is
the first step in facilitating implementation of the Ground Emergency Medical

Transportation program in Alaska.

NOW, THEREFORE, BE IT RESOLVED that the Assembly of the
Fairbanks North Star Borough supports legislation facilitating implementation of the

Ground Emergency Medical Transportation program to Alaska.

PASSED AND APPROVED THIS _ DAYOF , 2017.
Kathryn Dodge
Presiding Officer
ATTEST: APPROVED:
)
Nanci Ashford-Bingham, MMC Jill S. Dotan
Borough Clerk Borough Attorney

AMENDMENT S ARE SHOWN IN LEGISLATIVE T ORMAT
Text to be added is underlined
Text to be dofofed is [BRACKETED, CAPITALIZED)
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GEMT 101

by Chirof John Paul Jones, Pregident, Misaouri Vallay Owision

here  are  stakes  sathin the
Micseuri Villey Divicion that are

burthng o coattion of stukchullers
within cach individual state Lo support
state specific legislation which permits
public agencies providing cemergency
medical services (FMS) the obility to
receive supplemental reimbursemaent
for valuab e services currently being per-
formed.

This mformation 15 beng provided to
1155t administrators of public agences
within states that are i the Missour
Yalley Division of the 'AFC that provide
mmergency medical transport, pre-
stabllizotion, or preporotion for trans-
pert. This docement alco represents
basic information for stakeholder groups
for discussion with local offcials.

GROUND EMERGENCY MEDICAL
TRANSPORT SUPPLEMENTAL
REIMBURSEMENT [GEMT)

GEMT e jistation would allow public
anemvies who are obligated by biw to
provide ENS to 1ecove supplemental
vreimbursement  from  the Federal
Guvernment for valuable sarvices cur
rintly being performcd but not poid for
+ This witative is NOT part of any

Madicad expansion effort
* Thig initiative is viewed ag refief for

puble enttivs thot provde foe EMS

Tranepurt
LMT 5 NOT ssoacialed
Aifurdabie Care Act

The I'ederal Govermment 13 equied
0 pravide gssistance in the form of
Medicod reimbureemant for qualified
mdiwvidusls  that meet coreain crireria,

wch stare that slopts o ronnburse-
ment peogr am 6 entitled” o eaccive
federal funds to isnict that state with
providing Lhis healthcare coveraga,

with thea

GEMT 13 not  new,  currently,
Washington, Calfornia, Texas, indiana,
Marth Caruling, Massachusetrs, and
Lavisiana use some form of these pro-
grams to draw down Federal dollars to
help offset tha cast of providieg ground
emergency medical transport services.

THE GROUND EMERGENCY MEDICAL

TRANSPORT SUPPLEMENTAL

REIMBURSEMENT PROGRANM;

* rows duwn Fedoerot dollars to belp
offset the cost of providing cmer
gency ambulance and transport far
nuaifying Medicaid patients

* Two primary mechon:sms for drawing
down money are CPE’s and IGT's
The governmental ogency that oper

stes the EMS sarvices are alowed to

jpparticipate in the recovery of costs asso-
cioted with providing medical services
wheh includes  transportaton  of

Med.coid bencficiarics when the state

Maodicard prograrn does not cover the

full cost of the sorvice. The 1wa most

common ways that this occurs arog
through Certified Public Expenditure

‘UPE" and Inter Gavernmental Transfers

IGT"

« CPEs  are  Certficd  Pubiic
Fxpanditures for use in Fee for
Service” {FF5). Cost-sharing program
approximately 50, %50 split of rhe
uncampensated cost of rhe service
An entdement program thag s
maondatory {5 not subjeut to foderal
ppropriatiens).

+ IGTs  are  Inter Gevernmental
fransfers, Cogt sharing  program
approxmately 50, 50 spiie of the
total cost of the scrvice, An entitle-
ment program th it ia muandatary (13
nut sufzct to federal appropriavons)
There are many programs vathin

states thot use these methads to draw
down federal money for the same cbiec
tive us GEMT, The most common are
public health programs and schools.

GEMT as applicd...

Examnple. Let's say you have an anny-
al volume of 9000 total smbulance
transports per year by your gavernmaen-
Lot MS entity or Fire Department. With
a qualifying Medicaid percertage of 20
percent, that would be 1,800 qualifyny
transports onnually.

If the rembursement rots is 5180,
and the calculated cost of services is
31,180, wa subtract the 5180 from the

{continued an paga 2)

i Calendag of

L

{own Prafesaional Fire Chicfs Conferonco
October 13415 ~ Ames, IA

Mcbraska State Fira Chiefs Conference
Qctober 1597 ~ Mebraska City, NE

Colorada Fire Leadership Chafienge
October 21-23 - Koystons, CO

IKanous State Association of Fire Chiofs
Conlercnce
Octoher 23-25 - Lowrence, KS

Snuth Dokota Fire Chiefo Confaronca
Decenbor 4-6 - Abordeen, SD

Mizsouri Association of Firo Chisls
Conference
February 25-26 - Big Cedar Lodga

Narth Dakota Fire Chiefs Conferenco -
February 16

OUETUER 2015
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Missouri Valley Division News

by Chiof Jerey Rhodos, lhwernational Director

hare 3 @ lot going N N our

Divizion We arg expei‘encng a

late wildlire seuson after many of
us have sent resowces to the west
coast most of the swnmer Koep your
personnel vigitant und sofe, we have had
o lot of injuries and LOEBID reloted ta ths
wildfire season.

Calorado ond Woshington State havo
been gelting a lot of guestions shout
marijuang and cmerqgency responders,
lera ora a couple of thoughts. [he THE
cvel in today's marjuana and catalbles 1
mueh hghaer than simbar products in the
‘70s. A Ittlo goes a ling ways. It inay bo
iegal in Colorado and \Washington, but f
your employment cordract soys no THE
in your system, no means NOU IE you
respord to an incidert with heavy mari-
uana smoke i the envronment, docu-
iment it ke another exposure

GEMT 101 {continued from paga 1]

51,180 which leaves an uncompensatod
cost of $1000 which is the amount that
the provider cast shares ot E0/50with
the Feda, Next, we muitiply the 5500 by
the 1800 qualfyng paticnt transpores
ind we would be elgble to recoive
5900.000 in now revenue. This is
NELIEF!

CPE/IGT allinciusive costs can
range from $1.000 - 52,000 per trans-
port. Linder federal gudetines the coss
of provding tha transport includes all
tho aszociated costs with providing the
service. This incudes both direct ond
ndirest costs. As a result, the actua!
st of transport con be sigrificantly
hwgher than tha reanbureable rate.

These amounts can ba adjusted o
your actusl nimbers to give a more
reaiste reprosentanon of the woney
g would recewve
» Dyery state participotes in CPE or

2T programs
* The programs have existed far more

thian 36 years

thee Missouri Valley Dimsion bag expes
riecncad more active hooters/activa
throats ircidents thon the othor dive
auns. We just did an AFCG e lcarning
webinar on Active  shooter/ Active
Threot Pesponse Preparcation and
Training  Have your Traming Officer
heck it out.

hetpsy/ Jinfceventswebex.com/

cc3000/ eventeenter/ recording

/recordAction

Our (Jwisicn 15 very active on Lthe
Firo/Mod cida of tho house Contact
MVD  President John Padl  Jones
jpionesiclkfd.org for more nfarmation
on funding and Deputy Chicf Norris
Creom  [ncroamidergov.com)  an
Communty Poramadicine. | hava sent
my IAFG Beoard Mecting,/FRI Aeport to
your State Dircctor This r2port containg
the ACA Task Force Report and a Lon of

To move forvard.
+ Create enabling feyisiaton to facl-
taze a State Mon Amcadment [SPA)
* SPA creates the program that
cstabtshes the “riles” for participa
tion
The higgest issue with developing
these types of programs is getting the
cnabling legislution to create a Stote
Flan Amendment or SPA. If the leqgisia-
tan daes not spacfy cortain things, you
cannot include them in the SPA. The
staro will draft the SPA language angd
nsure that L mects state reqguliations
but thay wall only include what you want
to includa. The SPA process i3 very
1hor intensive and establishes all of the
rules for what can be included n Lthe
state LEMT program They do not have
the background to know what s ol incy
swe in your delivery system
* [roviders muost dovelop the SPA, the
state will ensure & rneets stoto reg-
ulations
* The state will present thy SPA o

additanal informatan,

The MV Luncheon ot FRI was very
well attended. Preswens John Paul
Jones got us through o nomber of
uspeakers while promoting our Divigion
natworking. It w5 good ta be with oll of
you. Uur shanls to Qwision Secretary
Uhief Jack Taylor, our Logistics Section
Chief and Faod Linit Leader Very proud
of our Divis:on.

The Munsourt Visley Division on your
behalf honored outgoing 1AFC Prosulent
thicf Kaith Bryant by purchasing o brick
for the NFFF Walk of Honor in
Emmitsburg, MO He was very touched
It will be placed in the 1AFC section south
of the main monument. Toke a Inok at
your gift the pext Lime you are ac the fire
academy 3

Tha state will then submit tha SPA
for approval to CMS. Once CMS hag
gpproved the program providors can
begin to submit their reports for reim-
burscment.

* It may in face be possible thae ell
cosis asseciated with the develop-
merit of the program are applied to
the cost of scrvice

= Participation 15 always voluntary

Nnte: There is potential for "FIRST
NESPONDEN MEE BEMBURSEMENT”

More nformatian on this very real
potent:al far first ~esponder reimburse-
ment will follow in future corrcspon-
dence depending on future develep-
meng concormng  those reimburse-
IMent oppartunitics

Standby  more
Lome

If you have any quections or com
ments please feol froe to concact me. 33

ipjones:#ckidarg
Dceshe 913-573-5948

information Lo

Ag atared, svery state parkaipates in LS for | ederal epproval Cell: 913-669-3730
these kypes of progeams. Mast of these + The state ond Feds wal only approve
progeams bave neen ronning for more what is askod for (f you dont
thin 30 years. ask/you vl nok piaceve),
2 HCTOBER 2015
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