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FY2018 Public Health Overview
Mission: To protect and promote the health of 
Alaskans

• 425 Positions
• $117,372.1 ($43,015.3 UGF)

Two Foundational Concepts:
• Total FY2016 service population: All Alaskans
• Local public health 
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Budget Reductions and Impacts
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Since 
FY2015

UGF Reduction ‐$10,545.8  ↓ ‐20%  ↓
FTE Decrease ‐63  ↓ ‐13%  ↓

Decreased from 22 staffed public health centers to 16. Seward, Cordova, Ft. Yukon, Galena, 
Haines and Wrangell now served by itinerant nurses.

Limited public health services for immunizations, reproductive health and sexually transmitted 
diseases to persons aged 29 years and younger.

Stopped contact investigations for sexually transmitted diseases unless pregnant.

Stopped well‐child examinations to children aged 7 years and older.

Stopped laboratory testing for virus cultures, fungal cultures and anaerobic bacteria cultures.

Eliminated tuberculosis screening supplies for low‐risk schools.

Three of seven school districts lost their wellness coordinators.

Delays in certifying Emergency Medical Service instructors make it more difficult for EMS 
providers to become or remain certified.

Fairbanks Vital Statistics field office closed.

No new healthcare practitioner loan repayment contracts that require state UGF.
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FY2018 Governor’s Budget
Thousands

PHN Nursing
EPI Epidemiology

CDPHP Chronic Disease Prevention and Health 
Promotion

WCFH Women, Children and Family Health
RCHS Rural and Community Health Systems
LABS Public Health Laboratories
HAVR Health Analytics and Vital Records
SMEO State Medical Examiner
EMSG Emergency Medical Services Grants
ADMIN Public Health Administrative Services



FY2018 Governor’s Operating Budget 
GF Decrements 

(-$1,592.1 UGF/-$11,989.6 DGF)
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Rural and Community Health 
Systems (Health Planning & 
Systems Development)

‐$22.7 UGF
Reduce Strengthening  
Healthcare Access through Loan 
Repayment (SHARP)

Rural and Community Health 
Systems (Emergency Programs)

‐$50.0 UGF Emergency Medical Services 
study expiration

Rural and Community Health 
Systems (Emergency Medical 
Services Grants)

‐$160.0 UGF Reduce grants to EMS regions

Rural and Community Health 
Systems (Community Health 
Grants)

‐$1,164.1 UGF Transition community health aide 
grants to 100% federal Medicaid

Chronic Disease Prevention and 
Health Promotion ‐$103.8 UGF Reduce staff costs due to 

retirements

Epidemiology
‐$91.5 UGF Reduce unused authority

for Alaska Vaccine Assessment‐$11,989.6 DGF
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Allocation 
and/or Program

 Funding (in 
thousands) 

 # of 
Employees 

 # of 
Alaskans 
Served 

% Cost 
through 
Fees

Rating of 
Importance 
to Mission

Rating of 
Effectiveness

Constitution 
Requirement

Federally 
Required

Required by Statute

Public Health 
(502)

 $117,372.1:
$43,015.3 UGF
$25,804.7 DGF
$41,436.3 Fed
$7,115.8 Other 

                 425   All 
Alaskans 

13.80% Critical 1 Yes No Yes

1 Health Planning 
and Systems 
Development 
(2765)  

2 Nursing (288)  $29,727.0:
$22,834.0 UGF
$1,379.1 DGF
$4,949.5 Fed
$564.4 Other 

160                  All 
Alaskans 

8.0% Critical 2 Yes No 18.05, Administration of Public Health and Related Laws
18.15, Disease Control and Threats to Public Health/Public Health Authority 
and Powers
44.29.020, Duties of the Department of Health and Social Services
47.05.010 - 050, Federal classifications for disease and Federal rates, 
ability to set policy for records, cooperation with Feds

3 Women, 
Children and 
Family Health 
(2788)

 $13,573.3:
$2,465.6 UGF
$1,272.0 DGF
$9,077.4 Fed
$758.3 Other 

45                     All 
Alaskans 

10.0% Critical 1 Yes No 14.30.065, 127, Physical Examinations and Screening Examinations
18.05.010, Administration of Public Health and Related Laws
18.05.032, Information Relating to Pregnancy and Pregnancy Alternatives
18.15.200, Screening for Metabolic Disorders
44.29.020, Duties of the Department of Health and Social Services
47.05.010, Administration of Welfare, Social Services, and Institutions
47.18.010, Development of Statewide Plan for Programs and Services 
Related to Adolescents
47.20.300, Newborn and Infant Hearing Screening, Tracking and 
Intervention Program

4 Public Health 
Administrative 
Services (292)

 $1,896.0:
$1,024.9 UGF
$586.1 Fed
$285.0 Other 

12                     All 
Alaskans 

0.00% Critical 1 No No 18.05.010, Administration of Public Health and Related Laws
44.29.020, Duties of the Department of Health and Social Services

5 Emergency 
Programs (2877)

 $12,928.8:
$2,297.5 UGF
$746.8 DGF
$8,353.5 Fed
$1,531.0 Other 

23                     All 
Alaskans 

5.9% Critical 1 Yes No 18.05.010, Administration of Public Health and Related Laws
18.08, Emergency Medical Services and Trauma Care Fund
18.28.010, Community Health Aide Grants
18.29, Health Care Professions Loan Repayment and Incentive Program
44.29.020, Duties of the Department of Health and Social Services

 
** In FY2018 this component will be combined with Emergency Programs. 

FY2018 Governor’s Budget
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Allocation 
and/or Program

 Funding (in 
thousands) 

 # of 
Employees 

 # of 
Alaskans 
Served 

% Cost 
through 
Fees

Rating of 
Importance 
to Mission

Rating of 
Effectiveness

Constitution 
Requirement

Federally 
Required

Required by Statute

6 Chronic Disease 
Prevention and 
Health 
Promotion 
(2818)

 $17,836.1:
$1,959.6 UGF
$8,434.0 DGF
$6,956.0 Fed
$486.5 Other 

41                     All 
Alaskans 

1.1% Critical 1 Yes No 18.05.010, Administration of Public Health and Related Laws
44.29.020, Duties of the Department of Health and Social Services

7 Epidemiology 
(296)

 $24,169.1:
$1,751.6 UGF
$11,000.0 DGF
$9,332.5 Fed
$2,085.0 Other

59                     All 
Alaskans 

40.3% Critical 1 Yes No 18.05.010, Administration of Public Health and Related Laws
18.09.200, State Immunization Program
18.15.160, Test for Syphilis
18.15.200, Screening for Metabolic Disorders
18.15.250, Vaccination Program for Volunteer Emergency Personnel
18.15.270, Testing Procedures for Gonorrhea and Chlamydia
18.15.370, Reportable Disease List
44.29.020, Duties of the Department of Health and Social Services

8 Bureau of Vital 
Statistics (961)

 $3,500.7:
$143.4 UGF
$2,227.8 DGF
$644.6 Fed
$484.9 Other 

27                     All 
Alaskans 

74.9% Critical 1 Yes No 09.55.050-.060, Presumptive Death Certificates
17.37.010-.070, Registry of Patients Relating to Medical Marijuana
18.05.010, Administration of Public Health and Related Laws
18.50, Vital Statistics Act
25.05.071-.391, Marriage Licenses
25.20.050-.055, Legitimation of Children and the Paternity Program
25.23.150-.170, Adoption Proceedings

9 Emergency 
Medical Services 
Grants (2309)

 $3,033.7:
$3,033.7 UGF 

‐                   All 
Alaskans 

0.0% Critical 1 Yes No 18.05.010, Administration of Public Health and Related Laws
18.08, Emergency Medical Services and Trauma Care Fund

10 State Medical 
Examiner (293)

 $3,217.6:
$3,112.6 UGF
$20.0 DGF
$10.0 Fed
$75.0 Other 

19                     All 
Alaskans 

0.6% Critical 1 Yes No 12.65, Death Investigations and Medical Examiners
18.05.010, Administration of Public Health and Related Laws

11 Public Health 
Laboratories 
(2252)

 $7,239.8:
$4,142.4 UGF
$725.0 DGF
$1,526.7 Fed
$845.7 Other 

39                     All 
Alaskans 

23.4% Critical 1 Yes No 18.05.010, Administration of Public Health and Related Laws
18.15.160, Test for Syphilis
18.60.475 - 545, Radiation Protection
44.29.020, Duties of the Department of Health and Social Services

12 Community 
Health Grants 
(2308)

 $250.0:
$250.0 UGF 

‐                   All 
Alaskans 

0.0% Critical 1 No No 18.05.010, Administration of Public Health and Related Laws
18.28.010 - 100, State Assistance for Community Health Aide Programs

FY2018 Governor’s Budget
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Chronic Disease Prevention and Health 
Promotion| Tari O’Connor
Promote healthy behaviors; reduce chronic diseases 
and injuries along with their risk factors 

Public Health Services

Epidemiology| Joe McLaughlin, MD
Keep Alaskans safe from communicable diseases; injuries; 
and environmental, occupational, and other health 
hazards

Women’s, Children’s, and Family Health| Stephanie 
Wrightsman-Birch
Promote healthy behaviors; reduce chronic diseases and 
injuries along with their risk factors 



Nursing| Linda Worman, RN
Deliver public health nursing services to individuals and 
families, groups, communities, and systems 
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Public Health Laboratories| Bernd Jilly 
Analyze human, environmental, and forensic samples to 
identify, treat, and control communicable diseases, toxic 
substances, and radiation

Public Health Services

State Medical Examiner| Gary Zientek, MD
Conduct medico-legal investigations of unanticipated, 
sudden, and violent deaths in Alaska 



Emergency Programs| Andy Jones
Sustain the emergency medical services & trauma 
systems & ensure that public health & medical entities 
prepare for disasters
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Health Planning & Systems Development
Ensure access to quality preventive, primary, and acute 
health care services

Public Health Services
Rural and Community Health Systems

Health Analytics and Vital Records| Heidi Lengdorfer 
Manage vital records and report statistics on the health of 
Alaskans (Bureau of Vital Statistics)



1. Ensure the best available evidence is used 
for making decisions

2. Increase price and quality transparency
3. Pay for value
4. Engage employers to improve health plans 

and employee wellness
5. Enhance quality and efficiency of care on 

the front‐end
6. Increase dignity and quality                        

of care for seriously ill patients
7. Build the foundation of a 

sustainable health care system
8. Focus on prevention

Public Health Approaches to 
Reducing Health Care Cost
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Medical Literature 
and Ongoing  

Studies

Medical Guidelines 
and Public Health 
Recommendations

US 
Preventive 
Services 
Task Force

IOM

Alaska Perspective 
and Studies

ACOG

YKHC 
Pregnant 
Women

WIC 
Enrolled 
Children 

Assessment

Health 
Canada

Obser‐
vational
Studies

VITAL 
Trial 
2018

Meta‐
analyses

Clinical 
Trials

Vitamin D: Current Use and Future Potential

Disease: 
Rickets

Marine 
Biomarkers 
& Vit D 
Levels

Vit D 
Levels & 
Child 
Dental 
Caries

Choosing 
Wisely 

Campaign

UK 
Nutri‐

tional AC

AAP
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AAP = American Academy of Pediatrics
ACOG = American College of Obstetrics and

Gynecology
AC = Advisory Committee

IOM = Institute of Medicine
UK = United Kingdom
WIC = Women, Infant and Children
YKHC = Yukon‐Kuskokwim Health Corporation



Vitamin D: Current Use and Future Potential

Clinicians assess risk and determine appropriate intervention on a case‐by‐case basis:
• High‐risk infants/children (cystic fibrosis, malabsorption, metabolic disorders)
• Breast‐fed babies or those taking  less than 1 liter infant formula per day
• High‐risk adults (home‐bound, malabsorption, osteoporosis) 14

Vitamin D
Recommendations

Vitamin D
Recommendations

Vitamin D
Recommendations

Medical Literature 
and Ongoing  

Studies

Medical Guidelines 
and Public Health 
Recommendations

US 
Preventive 
Services 
Task Force

IOM

Alaska Perspective 
and Studies

ACOG

YKHC 
Pregnant 
Women

WIC 
Enrolled 
Children 

Assessment

Health 
Canada

VITAL 
Trial 
2018

Meta‐
analyses

Disease: 
Rickets

Marine 
Biomarkers 
& Vit D 
Levels

Vit D 
Levels & 
Child 
Dental 
Caries

Choosing 
Wisely 

Campaign

UK 
Nutri‐

tional AC

Obser‐
vational
Studies AAP

Clinical 
Trials



Public Health Approaches to 
Preventing Opioid Misuse and Addiction

Acute health 
event control and 

prevention

Chronic disease 
screening and 
management

Environmental 
controls and 

social 
determinants

1⁰ Prevention
 Reduce the need to 

self‐medicate
 Control access to 

addictive substances
 Promote protective 

factors

2⁰ Prevention
Diagnose and treat 

addictions and substance 
use disorders

3⁰ Prevention
Prevent life‐threatening 

adverse outcomes

Effective, Evidence‐Based Education and Communication

Public Health
Practice Paradigms

Foundation:

Integrated Behavioral Health Services
Prevent and Mitigate ACEs Adolescent Risk Reduction

Personal and Community Resiliency

Rational Pain Management Judicious Prescribing
Effective PDMPs and Use of Data

Understand Addiction as a Chronic 
Condition of the Brain

Remove Stigma

Screening and Treatment

Naloxone

Syringe/Needle 
Exchange

Withdrawal Management and MAT

Drug Take‐Back
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QUESTIONS?

Thank You
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A l a s k a  D i v i s i o n  o f  P u b l i c  H e a l t h

S T R AT E G I C  P L A N   2 016 — 2 0 2 0

• Strengthen 
essential public 
health 
infrastructure, 
services, and 
partnerships

• Serve as the 
trusted source of 
health 
information

• Protect life, 
health and 
safety through 
core public 
health functions

• Serve as Alaska’s 
chief strategists 
for existing and 
emerging public 
health issues . SERVICES

SYSTEMSSCIENCE
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STRATEGIES
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Aleutians Anchorage

Bethel

Glennallen
Valdez

Cordova

Dillingham

Fairbanks
Other Interior

Juneau

Kenai
Peninsula

Kodiak

Kotzebue

Mat-Su

Nome

North Slope

Other
Southeast

Other Statewide Funds

Rev: 1702071340

Service Type
Communicable Disease

Chronic Disease or Injury

Maternal Child Health

Access to Care

Preparedness

DPH Regions
Anchorage/MatSu

Gulf Coast

Interior

Northern

Southeast

Southwest

Communicable 
Disease

Chronic Disease 
or Injury

Maternal Child 
Health Access to Care Preparedness

Aleutians $12,718 $12,718
Anchorage $3,366,800 $1,879,800 $1,559,122 $929,595 $7,735,317
Bethel $351,000 $355,548 $706,548
Dillingham $336,000 $336,000
Fairbanks / Other Interior $137,205 $654,000 $789,532 $58,388 $1,639,125
Glennallen / Valdez / Cordova $20,112 $23,841 $43,953
Juneau $683,000 $622,179 $18,703 $1,323,882
Kenai Peninsula $559,000 $68,905 $50,102 $678,007
Kodiak $375,000 $6,700 $26,450 $408,150
Kotzebue $826,300 $291,000 $383,519 $1,500,819
Mat-Su $126,000 $6,235 $95,650 $227,885
Nome $374,986 $6,700 $22,820 $404,506
North Slope $749,900 $85,000 $133,352 $44,991 $1,013,243
Other Southeast $85,000 $102,937 $48,549 $236,486
Statewide $2,334,684 $10,246,431 $6,227,186 $3,308,896 $530,893 $22,648,090
Total $7,414,889 $10,542,431 $11,730,972 $7,376,455 $1,849,982 $38,914,729

Service Areas Total

Division of Public Health - Grants and Contracts for FY2017

HIV/STD
Immunization
Infectious Disease Control
Nursing

Cancer Prevention
Health Analytics & Evaluation
Health Communication
Heart Disease and Stroke Prevention
Injury Prevention
Obesity Prevention
School Health
Tobacco Use Prevention

Child & Adolescent Health
Family Planning
Health Analytics & Evaluation
HIV/STD
Injury Prevention
Peri-natal Health
School Health
Tobacco Use Prevention

Anchorage Project Access
Cancer Prevention
Child & Adolescent Health
Death Investigation
EMS
Health Analytics & Evaluation
Hospital Improvement
Nursing
Rural Health
Senior Access

Health Emergency Response
Hospital Preparedness Program

Communicable Disease

Chronic Disease or Injury

Maternal Child Health

Access to Care

Preparedness

Source: Alaska Department of Health and Social Services, Grants and Contracts Section as of February 6, 2017
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