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Potential Revenue and Fiscal Options (PDF), Revenue White Paper

Revenue and Expenditure Model (xIsx)

Short Video Alaska Fiscal Situation (Youtube)



http://gov.alaska.gov/Walker_media/documents/20150605_potential-fiscal-and-revenue-options.pdf
http://gov.alaska.gov/Walker/priorities/transition-2014/sustainable-future/the-conversation.html
https://www.youtube.com/watch?v=HJIl4DWJr_I
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‘ The Conversation




Fiscal Challenge

Federal Funds
$3.3 billion (27%)

Unrestricted

General Funds
$4.9 billion (41%)

Permanent Fund
Inflation Proofing
& Dividends
$2.3 billion (19%)

Designated General
Funds

$914 million (8%)

Other State Funds
$630 million (5%)



Fiscal Challenge

Federal Funds
$3.3 billion (27%)

Unrestricted
General Funds Gap
$2.7 billion (23%)

Unrestricted

General Funds
$2.2 billion (18%)

Permanent Fund
Inflation Proofing
& Dividends
$2.3 billion (19%)

Designated General
Funds

$914 million (8%)

Other State Funds
$630 million (5%)



Fiscal Challenge

Executive Branch Agencies and Payments & Obligations
Unrestricted General Funds ($ Millions)

$1,400
$1,200 -
$1,000 -
$800 -
$600 -
$400 -
$200 -
$0 n T T T T T T I T l T . T . T . T - - - \' - T
Q
X & % < & ) ) > Q % ) R @ L &
O L < ) . Q
I S O S AR P
¢ P @ F O W E LR C KT &S
e *© @ RS N N &Q\ & N4 0‘%% & @ L
N & T ¥ @ $ & & @
N & S A > ox0 o° N
< 2 3 N < NSRS ¢
v S & Y & & & &
&P N & SIS S
QY \2\0 9 P Y (\4\ »
(\%Q o < A\
<& N



Fiscal Challenge

Agencies reductions FY15-FY16

Most significant % reductions

20-35%: Commerce, Military & Veterans Affairs, Labor & Workforce,
Natural Resources, Governor’s Office

12-20%: Fish and Game, Revenue, Law, Administration, Transportation,
Environmental Conservation

Most significant $ reductions
Health and Social Services: $88 million (+ $1 million fuel cut)
Transportation: $34 million (+ $15.5 million fuel cut)
Corrections: $20 million (+ $1.8 million fuel cut)
University of Alaska: $20 million (+ $4.5 million fuel cut)



Fiscal Challenge

Efficiency Initiatives:
Maximizing service delivery under the new budget reality

Cross Agency Efforts
= Smart justice reforms
= Unified state facilities management
= Lean/continuous process improvement management
= Shared services for functions such as procurement and travel
= Travel process redesign

= Statewide IT consolidation, call centers, disaster recovery,
security, desktop support and data storage

= Re-examining charge back systems and streamlining internal
billing
= Re-negotiating procurement and lease contract
= Centralize collection of fines, debts, and attachments
Intra-Agency efficiency efforts are on-going within each agency

Executive Agencies: 500 fewer full-time permanent employees - December 2014 to July 2015



Fiscal Challenge

Top Three Unrestricted General Funds Spending Categories
Total $3.4 billion

($ Millions)
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Options (Cut Government)

$3.0 billion transfer from
CBR to retirement systems

$8.0 billion

$7.1 billion
0

$4.9 billion

FY2013 FY2014 FY2015 FY2016
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Options (Cut Government)

Nominal State Budget

Unrestricted General Fund, In Thousands
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In nominal terms, the General Fund budget has increased
steadily over time and steeply since the mid-2000’s
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Options (Cut Government)

Real State Budget

Adjusted for Population, In Thousands
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Adjusted for inflation and population, the current budget is
lower than most years during the post-pipeline boom



‘ Options (Cut Government)

Average FY2009-2013 Total State Expenditures by Population
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For purposes of displaying Alaska better, the display of data
points for CA, FL, TX and NY are outside the chart axes but are
included in the regression line.

15




Options (Cut Government)

Governor Protected Life, Health & Safety. ($2 billion)

What is Missing:
» Education (All Foundation Formula) ($1 billion)
» HSS (Half of Expected Cost) ($550 million)
» Public Retirement Contributions ($250 million)
» Oil and Gas Tax Credits ($700 million)

What is Still Missing:
» General Agency Spending (Funded at 27%)
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Options (Oil Taxes)

FY16 General Fund Revenue (S Billions)
Budget = $4.9 Billion

Barrels Per Day
Price of Oil | 500,000 600,000 700,000 800,000
$40
S50
$60
$70
$80
$90
$100
$110
$120

Current Production: Break even Price = $109/ bbl
Current Price: Break even Production = 1.6 million bbl/day
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‘ Options (Increase Revenue)
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Revenue Options
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Budget Options
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Options (Increase Revenue)
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Options (Increase Revenue)
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Options (Increase Revenue)
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Options (Increase Revenue)
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Options (Increase Revenue)

Per-Capita Broad-Based State Tax Revenues, by State, 2014
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Options (Increase Revenue)







‘ The Conversation
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‘ Path to Fiscal Stability

1
Multiple Cabinet
meetings to analyze
cross-departmental
efficiencies

1

Identify and engage
stakeholder group

v

Y

2
Create “Government
Restructure”
presentation
outlining cuts and
efficiencies

2
Identify former
leader group to
include past
legislators,
govemnors, chiefs
of staff

Sustainable Alaska Action Plan

Develop legislative

Is and begin
drafting

Pprop

!

3
Prepare briefing
packet

1
| En !formor Return to former
Meet with l:::rmd leader and
Congressional tikatiold stakeholder groups
Delegation, Majority o0 §ope to brief of decision
and Minority
Leadership to i i
discuss path forward 2
2
Executive staff take Update legislative
ad of i entinge leadership on initial
with former leader
findings
group
3
Finalize
recommendations
4
Lessons learned
from Fairbanks

1 1
1
1 1 Evaluate 1on 1's, Sustain momentum
Solicit and engage Prepare public Meet with key xx’m;’i via PR campaign
private, non-profit, relations plan industry contacts 5 anausl restings and continued
and other Alaskan dividually to AnTalor i, deployment of
organizations’ ‘ discuss plan and % presenters
participation in hear concerns groups
media and outreach 2 v
efforts Select locations and l *
make 2
for public meetings 2 2 Update L;‘i:ltﬁu
Draft individual AFN —
* briefing papers/ ANCSA Corps = "::’
personalize Chamber of Commerce legation on
3 ATMB results of meetings
Choose and train materials for each
facilitators interest group United Fishermen
of Alaska 3
—— =
AML
4 3 ARDORs
RDC 4
:;‘m c/o fsquest intasim AOGA Report back to
present at annual hearing with LBE&A Miners Association former leader and
meetings legieiatong The Alliance stakeholder groups,
Unions (trade, public and vet final
employee, teachers, legislation
etc)
NPFMC . 4
5
Begin building
support package for
the final legislation

6
Budget
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Sustainable Future Dialogues

Kick-Off: Building a Sustainable Future: Conversations with Alaskans - June 5-6, 2015

June — August

» Anchorage, Ketchikan, Juneau, and
Kenai/Soldotna Chambers of
Commerce

» Rotary Clubs in Juneau, Anchorage,
Fairbanks

Fairbanks Economic Development
Corporation

Alaska Association of School Boards
Anchorage Board of Realtors
Alaska Superintendents Association
Alaska Municipal League

City of Palmer / City of Wasilla

UAF e-Learning

Alaska CHARR

Y

YV V V VY VYV

September - December

» Fairbanks and Homer Chamber of
Commerce

Alaska State Chamber of Commerce
Alaska Commission on Aging
Fairbanks League of Woman Voters
Institute of the North
Homer/Ninilchik Town Hall Meetings
Commonwealth North

Southeast Conference

Alaska Municipal League

Pioneers of Alaska

UAA Faculty & Staff Association
The Island Institute and more...

YVV VYV VY YV VYV VY
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Path to Fiscal Stability

There are no easy answers to balancing a $3

billion annual deficit.

Takes some combination of four things:

1.

2.
3.
A4

Continued budgetary restraint
Taxes impacting individual Alaskans
Changes to oil and gas taxes/credits
Strategic use of our legacy assets

Next Steps....
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Path to Fiscal Stability

‘We expect that if lawmakers do not
enact significant fiscal reforms to reduce the
Imbalance within the next year, the state’s
rating could begin transitioning
downward. The rating migration lower would
likely persist and accelerate if lawmakers
continued to fail to act...”

Alaska Rating Outlooks Revised To Negative
Reflecting Its Large Structural Deficit

Standard and Poor’s Rating Service
August 18, 2015 Report
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‘ Further Conversations
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