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•
E
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n
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p
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g
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•

$500
m

illion
P

re-F
E

E
D

reaching
conclusion.

•
A

ll
deliverables

expected
in

S
eptem
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•

R
esource

R
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being
prepared

for
D

raft
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filing.
•

FE
R

C
application

by
end

of
2016

is
a

critical
path

item
.
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S

lo
w
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m
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p
ro

g
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L
ow

oil
prices

and
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LN
G
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arket

create
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•
S

eeking
alternative

m
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to
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cost
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supply
and
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FE
E
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o
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D
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p
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delivered
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to

enable
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tax

cost
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O
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c
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d
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.

•
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d
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b
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.
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e
x
p
lo

re

alternative
concepts

in
ten

d
ed

to
en

h
an

ce
th

e
project’s

global
c
o
m

p
e
titiv

e
n
e
s
s
.

T
h
e
s
e

c
o

n
c
e
p

ts
in

c
lu

d
e

v
a
rio

u
s

o
w

n
e
rs

h
ip

an
d

fin
an

cin
g

stru
ctu

res
a
n

d
co

u
ld

include
in

creased
o
w

n
ersh

ip
of

th
e

p
ro

ject
by

th
e

S
tate

-
an

d
w

ith
th

ird
-p

a
rty

financing.

AlASKA
*
*

*

GASUH[
*

A
laska

G
asline

D
evelopm

ent
C

orporation
I 3201

C
S

treet,
S

uite
200

I A
nchorage,

A
K

99503
*

P
907.330.6300

I F
907.330.6309

I T
oll-Free

855.2774491
I w

w
w

.agdc.us
GEAEIOPHEHIChAP.
I
S

F
O

L
S

R
N

S



E
quity

vs.
P

ro
ject

F
in

an
ce

E
quity

S
tru

ctu
re

•
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from

third-party
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P
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a
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w
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the
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organizational
structure

and
obtaining
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m

anage
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idstream
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•
N
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T
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A
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C
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for
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•
L

ow
er-cost

third-party
equity

investors.

•
N

on-recourse
debt

to
m

inim
ize

financial
exposure.

‘4
-

-
-

AIRSKR***
*

GASLIH[
*

A
laska

G
asline

D
evelopm

entC
orporation

I 3201
C

S
treet,

S
uite

200
I A

nchorage,
A

K
99503

A
L

IIflflT
1U

flJT
ra

in
P

907.330.6300
I F

907.330.6309
I T

oll-Free
855.277.4491

I w
w

w
.agdc.us

-
U

I.U
IL

U
rIIL

IU
t.u

n
r.

.%
....

C
S

O
1

1
S

K
H

S



In
terface

w
ith

S
tate

A
g

en
cies

an
d

F
unding

A
G

D
C

as
single

point
of

accountability
for

the
m

idstream
portion.

•
A

G
D

C
could

becom
e

a
shipper.

•
IfD

N
R

elects
to

take
royalty

in
kind

and
ag

rees
to

sell
to

A
G

D
C

.

•
Ifother

custom
ers

desire
a

bundled
service.

•
A

G
D

C
and

others
w

ill
m

arket
the

project
as

a
service

provider.

*
*
*

*
—

ASUH[
*

A
laska

G
asline

D
evelopm

entC
orporation

I 3201
C

S
treet,

S
uite

200
I A

nchorage,
A

K
99503

P
907.330.6300

I F
907.330.6309

I T
oll-F

ree
855.277.4491

I w
w

w
.agdc.us

-
u
tu

iL
u
r,iiu

i
t.uIw

.
fO

R
R

IR
O

fO
N

S



R
o
l
e
s

o
f

A
G

D
C

a
n

d
K

e
y

S
t
a
t
e

A
g
e
n
c
i
e
s

A
G

D
C

D
N

R
D

O
L

D
O

R

0
0

G
0

0
0

0
G

0
0

G
0

G
0

0
G

O
G

0
0

0
G

G
O

G
O

0
0

G
O

0
0

0
0

G
O

G
0

0
0

G
G

0
0

0
0

G
0

0
G

G
0

0
G

G
G

R
oles

of
A

G
D

C
R

elative
to

M
id

stream
In

frastru
ctu

re

C
ritical

A
ctivity

S
tate

R
oles

T
echnical

S
tructure

M
idstream

A
greem

ents

R
egulatory

P
roject

M
arketing

Financing
S

tate
P

articip
atio

n

T
hird-P

arty
F

inance

C
o
n
stru

c
tio

n

O
pe

ions

R
oyalty

G
as

Sales
ifC

ontracted

G
lobal

P
resence

0
R

esp
o
n
sib

le
G

C
o
n
su

lted

0
A

cco
u
n
tab

le
0

In
fo

rm
ed

-
—

_
_
_
_
_
_
_
_

_
_
_

*
*

*
*

AS[IN[
*

A
laska

G
asline

D
evelopm

ent
C

orporation
I 3201

C
S

treet,
S

uite
200

I A
nchorage,A

K
99503

B[ll[IOM[HI
P

907.330.6300
I F

907.330.6309
I T

oll-Free
855.277.4491

I w
w

w
.agdc.us

R
S

F
O

I
A

L
S

K
A

H
S



A
G

D
C

’s
A

lask
a

L
N

G
C

o
m

p
letio

n
T

im
eline

A
laska

G
asline

D
evelopm

entC
orporation

I 3201
C

S
treet,

S
uite

200
1 A

nchorage,
A

K
99503

P
907.330.6300

I F
907.330.6309

I T
oll-F

ree
855.277.4491

I w
w

w
.agdc.us

jnal
tnvestm

ent
D

eisio
n

target
2018

•
T

arget
in-service

2023-2025

I—

R[ASKA
*

*
*

AS1IH[ :
*

DEllEI.DPMENICHEP.
a
s

ro
il

ria
s
ro

ri

*

*



B
u
d
g
et

Im
p

licatio
n

s

ISN
G

P
A

K
LN

G
P

F
und

F
und

T
otal

$42,900
$64,200

FY
16

P
ro

jected
E

nding
B

alance
(P

rior
to

L
egislative

A
djustm

ents)
$107,100

$4,100
R

educe
LA

W
’s

$10.0
FY

16
S

pecS
ess

SB
3001

ap
p

ro
p

and
approp

to
A

K
LN

G
F

und

$9,000
C

hange
F

und
S

ource
on

D
N

R
FY

16
N

S
G

as
C

om
m

ercialization
A

pprop

($26,000)
$26,000

T
ransfer

from
In-S

tate
F

und
to

A
K

LN
G

Fund

$25,900
$94,300

FY
16

P
ro

jected
E

nding
B

alance
(A

fter
L

egislative
B

udgetA
djustm

ents
SB

138)
$

1
2
0

,2
0

0

FY
17

A
G

O
C

P
ro

jected
E

x
p

en
d

itu
res

($6,200)
($4,200)

FY
17

A
G

D
C

C
orporate

O
perating

C
osts

($10,400)

($3,500)
($2,300)

FY
17

A
G

D
C

T
echnical

&
E

ngineering
C

ontract
L

abor
($5,800)

($36,000)
C

Y
16

JV
A

A
K

LN
G

C
ash

C
alls

-
M

eet
SoA

sh
are

of
$239m

m
2016

W
P&

B

(S
6,500)

C
Y

17
JV

A
A

K
LN

G
E

stim
ated

C
ash

C
alls

($6,500)
FY

17
A

SA
P

SEIS
C

om
pletion

($4,900)
FY

17
In-S

tate
G

as
D

elivery
W

ork

($2,000)
FY

17
Initial

R
SA

s
for

D
N

R
,

D
O

R
and

LA
W

for
project

services
provided

A
G

D
C

($21,100)
($51,000)

FY
17

A
G

D
C

T
otal

P
ro

jected
S

pending

$4,800
$43,300

P
ro

jected
B

alance
Ju

n
e

30,
2017

$48,100

_
_
_
_

_
_
_
_
_

_
_
_

_
_
_

1
Z

V
L

S

*

flSUH[
•

*
A

laska
G

asline
D

evelopm
ent

C
orporation

I 3201
C

S
treet,

S
uite

200
I A

nchorage,
A

K
99503

(1IIIflI1I4U
IT

rnnn*
P

907.330.6300
I F

907.330.6309
I T

oll-Free
855.277.4491

I w
w

w
.agdc.us

u
tu

liu
rip

L
ill

L
.u

u
r.

G
N

S
IO

E
L

S
X

I
,S



S
u

m
m

ary
lC

o
n
clu

sio
n
s

l
t
r
.
c
r
r

f
l

—
.

•
M

arket
conditions

and
lack

of
consensus

am
ong

participants
is

leading
to

a
project

slow
dow

n.

•
A

G
D

C
can

step
in

to
th

e
lead

in
th

e
p
ro

jectto
m

aintain
m

om
entum

and
focus

on
cost

reductions
through

structure
and

financing
changes.

•
A

lternative
venture

structures
could

keep
all

participants
engaged

and
create

flexibility
to

allow
A

laska
LN

G
to

com
pete

in
th

e
m

id
2020’s

m
arket

w
indow

.

•
A

G
D

C
w

ill
ensure

L
egislature

is
kept

w
ell

inform
ed

throughout
th

e
process.

—

ALRSKA**
*

!
L

I
I
I

OSUNE
*

A
laska

G
asline

D
evelopm

ent
C

orporation
I 3201

C
S

treet,
S

uite
200

I A
nchorage,

A
K

99503
fl[lIflflh1ILIJT

P
907.330.6300

I F
907.330.6309

I T
oll-Free

855.277.4491
I w

w
w

.agdc.us
-

U
L

P
L

L
U

IIL
I1I

ujnr.
.
-
.
.
_

IIS
L

S
K

H
S



Q
uestions

K
eith

M
eyer

P
resident

A
laska

G
asline

D
evelopm

ent
C

orporation
(A

G
D

C
)

3201
C

S
treet,

S
uite

200

A
nchorage, A

laska
99503

(907)
330-6300

w
w

w
.acidc. us

—

I11ASKfl*
*

1
I
I

SUHE
*

A
laska

G
asline

D
evelopm

entC
orporation

I 3201
C

S
treet,

S
uite

200
I A

nchorage,
A

K
99503

OEV[1IIIM[NICOEP
P

907.3306300
I F

907.330.6309
I T

oll-F
ree

855.277.4491
I w

w
w

.agdc.us


