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Health Care Services Overview

* Mission:
To Provide Health Coverage to Alaskans in Need

« 130 FT/PT Positions
« $23,036.7 - FY2016 Operating Budget Request
* 0.90% of DHSS FY2016 Operating Budget Request

» Total service population: Annually ~200,000 (not
just Medicaid)
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HCS Core Service Alignment

PRIORITY 1 PRIORITY 2 PRIORITY 3
HEALTH & WELLNESS
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Health Care Services Budget Alignment

PRIORITY 1 PRIORITY 2 PRIORITY 3

SAFE & RESPONSIBLE
HEALTH & WELLNESS HEALTH CARE ACCESS
ACROSS THE LIFESPAN $1 RIYRTAW. DELIVERY & VALUE $278,5829 DNBIRAID ety 7,5 25 5545,7705
COMMUNITIES
CORE SERVICE 1.1 CORE SERVICE 1.2 CORE SERVICE 2.1 CORE SERVICE 2.2 CORE SERVICE 3.1 CORE SERVICE 3.2 CORE SERVICE 3.3
Protect and promote Provide quality of life inlé Manage health care Facilitate access to Strengthen Alaska Protect vulnerable Promote personal
the health of Alaskans safe living environmentfer coverage for Alaskans in affordable health care families Alaskans responsibility and accountable
Alaskans need for Alaskans decisions by
S0 0,867.0 $757,104.2 $149,574.5 $129,008.4 $191,505.9 $281,385.0 '™ $72.879.5
BHCS IDBH EDFH ®mDPA ®FMS ESDS WHCS mDPA EOCS EDBH mHCS mAPH mDBH WFMS WDPA mHCS mDPH mDPA mDBH mFMS WDPA mOCS EDPH ®FMS mDJ) mppa mOCS ESDS EFAMS EDJ) MOCS EDJJ EDPA EFMS mSDS
mDJJ BAPH ®mFMS ©DPH DPH sDS ESDS MHCS WAPH © DBH MDBH WAPH WDPH MHCS DPH = DBH
ALASKA PIOMEER HOMES DIVISION OF OFFICE OF CHILDREN'S DIVISION OF HEALTH DIVISION OF JUVENILE DIVISION OF PUBLIC DIVISION OF PUBLIC SENIOR & DISABILITIES FINANCE &
BEHAVIORAL HEALTH SERVICES CARE SERVICES JUSTICE ASSISTANCE HEALTH SERVICES MANAGEMENT SERVICES

o S:Fn?‘igﬂspimms;mn —> 1.1-$ 674,050.8 spent to protect and promote the health of Alaskans
A

@ $62,890.1 memioponde  ———> 1.2-$ 62,890.1 spent to provide quality of life in a safe living environment for Alaskans

!mimnmmt for Alaskans

@ 51115499, oo marae —> 2.1-$ 111,649.1 spent to manage health care coverage for Alaskans in need

health carecwerage for Alaskans
in need

@ 3253618 mnopeie ——> 2.2-$ 95,361.8 spent to facilitate access to affordable health care for Alaskans

for Alaskans

%1,252.4 spent to strength
hlaskahmﬂéze e Er‘% 3.1 - S

1,252.4 spent to strengthen Alaska families

@ $4,004.0 spent to protect—————————> 3 2. S

vulnerable Alaskans

4,004.0 spent to protect vulnerable Alaskans

TOTAL BUDGET
949,208.3

5 Health Care Services



FY2016 Governor's Amended Operating Request

Health Care Services

Unrestricted General Funds

Designated General Funds

Federal Funds

Position Total (PFT)

FY2015 Mgmt Plan

$9,894.4

1,865.1

9,852.1

2,780.0

$24,391.6

Adjusted Base

$10,005.1

1,878.3

9,952.7

2,790.6

$24,626.7

FY2016
Governor
Amended

$9,005.1

1,878.3

10,157.7

1,995.6

$23,036.7

15 Mgmt Plan to
Governor Amended

$(889.3)

13.2

305.6

(784.4)

$(1,354.9)

Adjusted Base to
Governor Amended

$(1,000.0)

205.0

(795.0)

$(1,590.0)
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Health Care Services Core Services

 Ensure Health Care Facilities are Safe

 Ensure Health Care Capacity to Meet Client
Needs

* Provide Fiduciary Oversight for Alaska
Medicaid

* Ensure Access of Clients to Health Care
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Efficiency Measures
What does it cost to provide services?

Average cost of Psychotropic Medications for
Children on Medicaid (<17) FY 2010-2014

$1,600.00
$1,400.00 -
$1,200.00 -
$1,000.00 -
$800.00 -
$600.00 -
$400.00 -
$200.00 -
$0.00

FY 2010 FY 2011 FY 2012 FY 2013 FY 2014

m Average cost of Psychotropic
Medications for Children on S$1,560.83 51,589.96 $51,452.92 $1,275.97 $1,410.04
Medicaid (<17) FY 2010-2014

Average annual cost
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HCS Service Population

PRIORITY 1 HEALTH & WELLNESS ACROSS THE LIFESPAN
'CORE SERVICE 1.1
Protect and promote the health of Alaskans

'CORE SERVICE 1.2

PRIORITY 2 HEALTH CARE ACCESS DELIVERY & VALUE

CORE SERVICE 2.1
Manage health care coverage for Alaskans in
n'.

CORE SERVICE 2.2

Facilitate access to affordable health care for
| Alaskans

PRIORITY 3 SAFE & RESPONSIBLE INDIVIDUALS, FAMILIES & COMMUNITIES

CORE SERVICE 3.1 CORE SERVICE 3.2 CORE SERVICE 3.3
Strengthen Alaska families Protect vulnerable Alaskans

Promote personal responsibil and
accounfable decisions by o
Alaskans

PRENATAL CHILDHOOD ADULTHOOD

15.7% 24.6% 12:47°11.7% 17.9% 9.9% 6.8%
’ [38,207] ’ [18,099] [27,745] [15,403] [10,505]
under | 5 13 ! 18 ! 25 to 44 ! 45 to 64 ! 45 & older
5 to 12 to 17 to 24




HCS Medicaid Population

Percent of Medicaid Eligibles Utilizing Services by
Age Group - SFY 2014
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Services Utllized by Recipients

Percent of Medicaid Eligibles Utilizing

Services by Service Category- SFY 2014

Prescription Other Medicaid
Drugs

Services
8% 8%

Dental
9%

Hospital
40%
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Allocation Summary 2007-2016

Multi-year Allocation Summary - Operating Budget - FY 2016 Governor Structure
Department of Health and Social Services
Health Care Services Appropriation

(Thousands)
Mumbers and Language 156,000
Fund Groups: General Funds
14,400
. 12,800
Provided by.
Legislative 11,200
Fl D . . . \"\'
inance Division o 600 \
",
"
8,000 x‘x
",
.,
A
",
6.400 i
",
M
'.. - .————_-——-
4,800
3,200 ’/_/ . . . = * . *
1,600 e - - - —————— —— - -
- — — e — — ————— ™ R -__————_'-__—- -
= - = -
O7MgtPln o8mMgtPIn oSMgtPIn 10MgtPin 11MgtPIn 12mMgtPin 13MgitPln 14mMgtPln 15MgtPln 16Gow
—*— Catastrophic & Chronic Illness 1.471.0 1.471.0 1.471.0 1.471.0 1.471.0 1.471.0 1.471.0 1.471.0 1.471.0 1,471.0
— " Health Facil Licensing & Cert 0.0 0.0 0.0 206.7 553.3 266.2 641.5 898.0 805.7 815.7
—*— Residential Licensing 1.770.3 1.933.2 3.002.1 2.8265.4 2.931.8 2.96%.0 3.006.9 3,195.5 3,184.8 3,220.3
—=— Medical Assistance Admin. 8.504.9 8,224.0 8.710.6 10.553.5 10, 771.0 5.150.1 5.161.2 5,226.9 5,082.0 5,141.1
" Rate Rewview 527.3 670.3 758.5 932.6 1.072.8 1.237.3 1.588.4 1,288.0 1,216.0 1,235.3
Total 12.273.5 12.298.5 13,942, 2 15.990.2 15.799.9 11.293.6 11,86%.0 12,079.5 11,759.5 11,883.4
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Provided by:

Legislative
Finance
Division

General Fund 2006-2015

DHSS Health Care Services Comparisons by Allocation

—Transfer in of $1.1m UGF from Med Swvcs for Computer Sves

--F¥12: Transfer ocut $5.9 million GF of Medicaid funding to HC Medicaid

Health Care Services Appropriation GF Decrease: -$249.9 (GF Only)
GF (-2.1%) ($ Thousands)
12,000 Medical Assistance Admin:
F¥10: Provider Re-enrollment $400.0 UGF
Structure Changes account for other major changes
-—-FY10:
/—/—-\ __________,.—-- —Transfer in of $274.9 & Fpcns from Dpt Supp Swvcs
10,000
Confract Costs
Services
8,000

—tr—[edical Assistance Admin.

—— R esidential Licensing

6,000 \

= Catastrophic & Chronic lliness

e _‘_ﬁ'ﬂ e [ At REview
FY09 — Residential Licensing: $1 million
UGF for background check growth demand. e Health Facil Licensing & Cert
4,000 +-
i .
* e iy - . = | Rate Review: Up $773.8 (155.4%)
/ FY0&: $142.5 for DSH Medicaid audits
2,000 F¥11: $187.5 for New Payment Rate System
FY¥13: $320.0 for Rate Setting & Acuity
{1 {0 {1 i, Measurement Systems
i < _HT: . I
0 4 i e e . : . . . . -
06MgtPIn 07 MgtPIln  08MgtPIn  09MgtPIn  10MgtPIn  11MgtPIn  12MgtPln 1 3MgtPIn  14MgtPlIn 15Gowv
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Effectiveness Measure

Medicaid Participating Providers - FY 2010-2014
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FY 2010 FY 2011 FY 2012 FY 2013

FY 2014

B Medicaid Participating Providers 4,568 3,855 3,673 3,356

3,572
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Effectiveness Measures

Average Time to Complete Final Determination -
Background Check Unit FY 2012-2014

c
4 -
3 -
2 -
1 -
0
FY 2012 FY 2013 FY 2014
B Average Days to Complete Final
C . 5 2 2
Determination
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Effectiveness Measures

Percent of time Enforcement Action taken Within
Required Timeframe - Health Facilities/Residential
Licensing FY 2012-2014

100.0% -
90.0%
80.0%
70.0%
60.0%
50.0%
A40.0%
30.0%
20.0%
10.0%

0.0%

FY 2012 FY 2013 FY 2014

m Percent of Time Enforcement
Action Taken Within Required 100.0% 100.0% 100.0%
Timeframe - Health Facilities

m Percent of time Enforcement
Action Taken Within Required 67.5% 80.9% 89.8%
Timeframe - Residential Licensing
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Current Challenges

+* Enterprise System
¢ Audits
+* Federal Mandates

¢+ Staff Retention
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QUESTIONS®
Thank You
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