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TOTAL BUDGET

$138,502.8 
$53,561.1 UGF

TOTAL POSITIONS

488

TOTAL BUDGET

$1,958,127.7
$860,488.3 UGF

TOTAL POSITIONS

1314

TOTAL BUDGET

$16,869.9
$4,438.4 UGF

TOTAL POSITIONS

58

TOTAL BUDGET

$533,954.2
$311,555.8 UGF

TOTAL POSITIONS

1579

TOTAL BUDGET

$44,869.9
$23,606.6 UGF

TOTAL POSITIONS

222

FY2015 DEPARTMENT TOTAL BUDGET

$2,692,324.5
$1,253,650.2 UGF

TOTAL POSITIONS

3661



Department Total FY2014 Actuals
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(UGF/DGF/Other/Fed)



FY2014 Actuals by Division
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(Total Funds)



DHSS FY2015 Management Plan
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Medicaid  $1.7 

billion

62%

all other formula

$292.9 million

11%

non-formula 

other line items 

$539.5 million

20%

non-formula 

grants/benefits

$190.7 million

7%

(All Funds – 2.7 Billion)



Formula Programs

Formula Program - a program with specific 

eligibility standards which guarantees a 

specific level of benefits for any recipient 

who qualifies. The eligibility standards and 

benefits must be based in statute and/or 

regulations.
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Formula Programs

Public Assistance
• Adult Temporary Assistance 

Program
• Adult Public Assistance
• Child Care Benefits
• General Relief Assistance
• Tribal Assistance Programs
• Senior Benefits Payment  Program
• PFD Hold Harmless 
• Energy Assistance Program

Medicaid Services
• Behavioral Health Medicaid 

Services
• Children's Medicaid Services
• Adult Preventive Dental Medicaid 

Services
• Health Care Medicaid Services
• Senior/Disabilities Medicaid 

Services

Children's Services

• Subsidized 
Adoptions/Guardianship

• Foster Care Special Need 
• Foster Care Augmented Rate 
• Foster Care Base Rate
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Service Population
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Health & Social Services

Alaska Pioneer Homes | Vickie Wilson (Acting Director)

• 649 Positions

• $62,323.1 - FY2015 Management Plan

• 2.31% of DHSS FY2015 Operating Budget 

• Provide the highest quality of life in a safe home environment for 
older Alaskans and Veterans.

Behavioral Health | Al Wall (Director)

• 374 Positions

• $141,942.4 - FY2015 Management Plan

• 5.27% of DHSS FY2015 Operating Budget

• Manage an integrated and comprehensive behavioral health system 
based on sound policy, effective practices and partnerships.
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(Eight Divisions)



Office of Children’s Services | Christy Lawton (Director)

• 509 Positions

• $143,709.6 - FY2015 Management Plan

• 5.34% of DHSS FY2015 Operating Budget 

• Prevent and respond to child maltreatment in order to ensure safe 
children and strong families.

Health Care Services | Margaret Brodie (Director)

• 131 Positions

• $24,391.6 - FY2015 Management Plan

• 0.91% of DHSS FY2015 Operating Budget 

• Manage health care coverage for Alaskans in need.
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Health & Social Services
(Eight Divisions)



Division of Juvenile Justice | Karen Forrest (Director)

• 503 Positions

• $58,824.7 - FY2015 Management Plan

• 2.18% of DHSS FY2015 Operating Budget 

• Hold juvenile offenders accountable for their behavior, promote the 
safety and restoration of victims and communities, and assist offenders 
and their families in developing skills to prevent crime.

Division of Public Assistance | Ron Kreher (Acting Director)

• 566 Positions

• $331,226.7 - FY2015 Management Plan

• 12.30% of DHSS FY2015 Operating Budget 

• Provide self-sufficiency and provide for basic living expenses to Alaskans in 
need.
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Health & Social Services
(Eight Divisions)



Division of Public Health | Dr. Jay Butler (CMO/Director)

• 488 Positions

• $138,502.8 - FY2015 Management Plan

• 5.14% of DHSS FY2015 Operating Budget 

• Protect and promote the health of Alaskans.

Senior and Disabilities Services | Duane Mayes (Director)

• 171 Positions

• $63,385.8 - FY2015 Management Plan

• 2.35% of DHSS FY2015 Operating Budget 

• Promote the independence of Alaskan seniors and persons with 
physical and developmental disabilities.

13

Health & Social Services
(Eight Divisions)
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Department Updates 

• Alaska’s Resource for Integrated Eligibility 

Systems (ARIES)

• Medicaid Management Information 

System (MMIS)

• Medicaid Expansion

• Medicaid Reform
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1. Access to health care for Alaskans 

• Medicaid Expansion: investing in the 

health of Alaskans 

• System Improvements: enrolling 

individuals and paying providers 

• Medicaid Reform: develop an Alaska 

plan
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Areas of primary focus (4)
(2015 and beyond)



2. Child welfare | keeping our children safe 

• Maximizing relationships and resources to 

improve outcomes for Alaska’s children 

• 2400+ children in out-of-home 

placements 
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Areas of primary focus (4)
(2015 and beyond)



3. Tribal and Federal Partnerships

• Enhancing partnerships to address health 

and child welfare issues 

• Removing barriers that impede our 

collective efforts 
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Areas of primary focus (4)
(2015 and beyond)



4. Improving the health status of Alaskans
• Prevent and control complications of obesity

• Reduce tobacco use

• Reduce abuse of alcohol and other drugs

• Prevent and improve management of injuries

• Improve immunization coverage among pre-

school aged children

• Prevent and control infectious diseases

• Prevent infant deaths

• Implement Healthy Alaskans 2020 action plan
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Areas of primary focus (4)
(2015 and beyond)



Looking to the future

Five Recommendations
(Department will explore further in coming months)

1. Medicaid Expansion and Maximize Federal 

Revenue

2. Administrative Improvements                                   
(i.e. Eligibility and Payment systems)

3. Behavioral Health Policy Improvement and 

Enforcement 

4. Health Care Cost and Affordability

5. Safety Net Service Delivery                             
(i.e. Children at Risk, Community Access Hospitals, Disproportionate Share Hospitals, 

Long Term Care)
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Governor Walker’s  2014 – HSS Transition Report



QUESTIONS?

Quyana
(thank you)
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