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Alaska Department of Health and Social Services
Organization Chart

Commissioner
Valerie Davidson

Chief Medical Officer
] &

Deputy Commissioner

for Medicaid and Health Care Policy

Deputy Commissioner

for Family, Community & Integrated

Assistant Commissioner
for Finance and Management

* Emergency Programs

* Women's, Children’s
& Family Health

* Bureau of Vital
Statistics

= State Laboratory

» State Medical
Examiner's Office

* Health Planning &
Systems Development

Boards, Commissicns and
Workgroups
* Alaska Council on Emergency
Medical Services.
* Alaska Vaccine Assessment
Council
* Child Fatality Review Commitiee
* SHARP Advisory Council
* Trauma Care Committee

TOTAL BUDGET
$138,502.8
$53,561.1 UGF

TOTAL POSITIONS
488

HEALTH CARE SERVICES
Director: Margaret Brodie

Clay Butcher
Communications Manager

JUVENILE JUSTICE
Director: Karen Forrest

« Medicaid Management
* Health Facility Survey
* Cerification & Licensing

Legislative Relations
Tony Newman

Boards & Commissions
* Medical Care Advisory Committee
* Pharmacy Therapeutics Committes

Health Care Policy Advisor
Manique Martin

Boards & Commissions
* Juvenile Justice Advisory Commitiee

Medicaid Expansion

Project Director
Chris Ashenbrenner

BEHAVIORAL HEALTH
Director: Albert Wall

ALASKA PIONEER HOMES
Acting Director: Vickie Wilson

Special Assistant
Tara Horfon

Boards & Commissions
* Alaska Pioneer Homes Advisory Board

|| SENIOR & DISABILITIES SERVICES
Director: Duane Mayes

Alaska Health Care
Commission
Deborah Enickson, Exec. Dir.

Boards & Commissions
* Govemor's Councld on
Disabilites and Special Education
" Alaska Commission on Aging

PUBLIC ASSISTANCE

— Acting Director: Ron Kreher

TOTAL BUDGET
$1,958,127.7
$860,488.3 UGF

TOTAL POSITIONS
1314

TOTAL BUDGET
$16,869.9
$4,438.4 UGF

TOTAL POSITIONS
58

Boards & Commissions
" Alaska Mental Health Board
* Advisory Board on Alcaholism and Drug
Abuse
* Cwicige Prevention Council

TOTAL BUDGET
$533,954.2
$311,555.8 UGF

TOTAL POSITIONS
1579

FY2015 DEPARTMENT TOTAL BUDGET
$2,692,324.5
$1,253,650.2 UGF

TOTAL POSITIONS

Public Health Director Jon Sherwood i Services
Jay Butler, M.D. Ree Sailors Sana P. Efird
|
| - Medicaid Director * Human Resources CHILDREN'S SERVICES « Facilities
« Public Health Nursing + Performance/Quality Assurance * Regulations Director: Christy Lawton « Administrative Services
» Epidemiology » Medicaid Palicy & Planning * Health Information - Budget
= Chronic Disease L« MMIS — DD Technology - Audit
Prevention & Health = Rate Review - - » Revenue
Promotion - Tribal Health Fublic Information « Fiscal

» Grants & Contracts
* Information Technology
+ Federal Allocation Management

TOTAL BUDGET
$44,869.9
$23,606.6 UGF

TOTAL POSITIONS
222

3661




Department Total FY2014 Actuals

Federal
45%

(UGF/DGF/Other/Fed)

Unrestricted

GF49%

Department Total - FY2014 Actuals
(UGF/DGF/Other/Fed)

Unrestricted General Funds 1.175,857.7
Designated General Funds 68,483.1
Other Funds 80,435.1
Federal 1,069,600.4

TOTAL 52,394,376.3




FY2014 Actuals by Division

(Total Funds)

Alaska Pioneer Homes 2%
Behavioral Health &%

rd

Children's Services &%

Health Care Services 1% FY13 FY14

Juverile Justice 2% Alaska Pioneer Homes 61,069.2 61,326.3

Behavicral Health*** 133,538.0 137,005.8

Children’s Services 129,327.9 140,764.6

Health Care Services* 22,823.7 22973.3

Juvenile Justice 87.979.6 59.186.6

Public Assistance 306,383.4 292,576.3

Public Health 111,763.3 114,276.7

/ Senior & Disabilities Svs*** 58,864.5 61,532.0

Medicaid Services Finance & Management** 42,253.9 48,008.9
61% Medicaid Services 1.448,792.7 1,456,725.8

* Includes Adult Dental
** Includes Human Services Community Matching Grant & Community Initiaotive Matching Grants
**+ Boards & Commissions added to DEH & 5D5

bi ith TOTAL $2,268,244.9 $2,394,376.3
\‘w Based on DHES FY2013 Actuals Scenario - Component Summary Report

~._Senior & Disabilities Services 3%

Finance & Management Services 2%
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DHSS FY2015 Management Plan

(All Funds — 2.7 Billion)

non-formula
grants/benefits
$190.7 million
7%

non-formula
other line items

$539.5 million
20%

Medicaid $1.7
billion
62%

all other formula
$292.9 million
1%
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Formula Programs

Formula Program - a program with specific
eligibility standards which guarantees a
specific level of benefits for any recipient
who qualifies. The eligibility standards and
benefits must be based in statute and/or
regulations.




Formula Programs

Medicaid Services
« Behavioral Health Medicaid

Services
Public Assistance « Children's Medicaid Services
.«  Adult Temporary Assistance - Adult Preventive Dental Medicaid
Program Services
e Adult Public Assistance  Health Care Medicaid Services
« Child Care Benefits « Senior/Disabilities Medicaid
Services

« General Relief Assistance

« Tribal Assistance Programs

« Senior Benefits Payment Program
 PFD Hold Harmless

« Energy Assistance Program

Children's Services

« Subsidized
Adoptions/Guardianship

« Foster Care Special Need
» Foster Care Augmented Rate
» Foster Care Base Rate




Service Population

PRIORITY 1 HEALTH & WELLNESS ACROSS THE LIFESPAN

PRIORITY 2 HEALTH CARE ACCESS DELIVERY & VALUE

CORE SERVICE 2.1
M:::OG health care coverage for Alaskans in
ne

CORE SERVICE 2.2
Facilitate access to affordable health care for
- Alaskans 5

PRIORITY 3  SAFE & RESPONSIBLE INDIVIDUALS, FAMILIES & COMMUNITIES

CORE SERVICE 3.1 CORE SERVICE 3.2 . CORE SERVICE 3.3
Strengthen Alaska families Protect vulnerable Alaskans 2’3&3‘& m!%nggg#fglbmiy and
Alaskans

PRENATAL CHILDHOOD ADULTHOOD
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PRIORITY 1

HEALTH &

& WELLNE "3'

ACROSS THE LIFESPA

STATE OF ALASKA
DEPARTMENT OF HEALTH & SOCIAL SERVICES

$2,692,324.5

PRIORITY 2

HEALTH C#
DELIVERY &

($1.669,141.0 Medicaid)

PRIORITY 3

SAFE & RESPONSIBLE
INDIVIDUALS, FAMILIES &
COMMUNITIES

FY2015
BUDGET ALIGNMENT

{dollars shown in thousands)

CORE SERVICE 1.1

Protect and promote
the health of Alaskans

safe living e
Alaskans

CORE SERVICE 2.1
Manage health care
coverage for Alaskans in

need  $149,574.5

Medicaid)

CORE SERVICE 2.2

Facilifate access to
affordable health care

for Alaskans &r-lr.p 008 4

DFA ch:s EDPH EDPA BDBH

CORE SERVICE 3.1

Strengthen Alaska
families

$191,505.9

CORE SERVICE 3.2

Frotect vuinerable
Alaskans

$281,385

CORE SERVICE 3.3

Promote personal
responsibility and accountab

decisions by
$72,879.5

Alaskans

NHCS WDEH EDPH EDPA EFMS ESDS MHCS EDPA EOCS EDBH EHCS MAPH EDEH EFMS FMS mDPA -oc:s IDPH EFMS mDJ) gopa EOCS ESDS EFMS EDJJ BOCS EDJ) EDPA BFMS B3EDS
EDM WSDS BAPH NFMS WDPH DPH mSDs DEH BDEH WAPH ©DPH & HCS DPH  DBH
ALASKA PIOMEER HOMES DIVISION OF OFFICE OF CHILDREN"S DIVISION OF HEALTH DIVISION OF JUVENILE DIVISION OF PUBLIC DIVISION OF PUBLIC SENIOR & DISABILITIES FINANCE &
BEHAVIORAL HEALTH SERVICES CARE SERVICES JUSTICE ASSISTANCE HEALTH SERVICES MANAGEMENT SERVICES
050.8 907.3
© SiAdmmenm @ e a‘"; s O S e watrmermee @ Samdeuner @ Penfmnne @ Bllmuwmmn @ HeRdamme
srvironmert For Alaskars nh.f hiskars e ot .g_, I alaskans Alaskans
(52053594 Miacicald) ,,h,h,‘, 11525 Madicaid)
5 3 IW1 rovida 012.5 %32 570.7 spa il 4$573,236.4 spa $8554.7 o provida
@ Pifttmumn. OIS @ Rutlmi. OffMTmme @ RN O GRESEES OREmh O BiEmmae O DRERES
icald) 45389649
O S @REITRE O Mm@ 5.‘."5:&1:;‘@3:.:;’3; © Niliamers @ BASNENIINR. @ BNARAIIRL. @ B 'ﬁ&d‘”"f' o @ B e
LT,
G!&m»wduw
206 g 0325
© i OERNIRRe. O EhiEmiEre @ Rtz @ Eiemere @ gl @ Gpdami @ NS @ B
Alaskars (45200 BT Mecdic aldl)
10,5455
TOTALBUDGET @) §2B8 s @ §LER Az mathen — @ e ST67Seen @ Sillpyeeeee @ 0N Smne
$62,323.1 ;OTAL BUDGET TOTAL BUDGET
8882 143,70%.6 558.824.7
© By @ B WSt @ BEEmre= @ ﬂﬂ%&;ﬁ:.mm“ O %R o
D .,m"..mmb?m TOTAL BUDGET @ Zafitsmineer @ idrmane S - ] E:,E‘"‘.?.ﬁmu'? e
blndnd sions by 5949,20‘8‘3 hhuhhd Bbmbf lmuuhl:blidu:!!nnsl:rr TOTAL BUDGET nn:hr
- 5602,350.7 .
TOTAL BUDGET TOTAL BUDGET TOTAL BUDGET TOTAL BUDGET
$347,301.8 $331,226.7 $138,502.8 $58,876.8



Health & Social Services
(Eight Divisions)

Alaska Pioneer Homes | Vickie Wilson (Acting Director)
« 649 Positions

« $62,323.1 - FY2015 Management Plan

« 2.31% of DHSS FY2015 Operating Budget

* Provide the highest quality of life in a safe home environment for
older Alaskans and Veterans.

Behavioral Health | Al Wall (Director)

« 374 Positions

« $141,942.4 - FY2015 Management Plan

« 5.27% of DHSS FY2015 Operating Budget

«  Manage an integrated and comprehensive behavioral health system
based on sound policy, effective practices and partnerships.

MISSION TO PROMOTE AND PROTECT THE HEALTH AND WELL-BEING OF ALASKANS




Health & Social Services
(Eight Divisions)

Office of Children’s Services | Christy Lawton (Director)
« 509 Positions

« $143,709.6 - FY2015 Management Plan

« 5.34% of DHSS FY2015 Operating Budget

 Prevent and respond to child maltreatment in order to ensure safe
children and strong families.

Health Care Services | Margaret Brodie (Director)

« 131 Positions

« $24,391.6 - FY2015 Management Plan

* 0.91% of DHSS FY2015 Operating Budget

«  Manage health care coverage for Alaskans in need.

MISSION TO PROMOTE AND PROTECT THE HEALTH AND WELL-BEING OF ALASKANS




Health & Social Services
(Eight Divisions)

Division of Juvenile Justice | Karen Forrest (Director)
« 503 Positions

« $58,824.7 - FY2015 Management Plan

« 2.18% of DHSS FY2015 Operating Budget

« Hold juvenile offenders accountable for their behavior, promote the
safety and restoration of victims and communities, and assist offenders
and their families in developing skills to prevent crime.

Division of Public Assistance | Ron Kreher (Acting Director)
« 566 Positions

« $331,226.7 - FY2015 Management Plan

« 12.30% of DHSS FY2015 Operating Budget

« Provide self-sufficiency and provide for basic living expenses to Alaskans in
need.

MISSION TO PROMOTE AND PROTECT THE HEALTH AND WELL-BEING OF ALASKANS




Health & Social Services
(Eight Divisions)

Division of Public Health | Dr. Jay Butler (CMO/Director)
« 488 Positions

« $138,502.8 - FY2015 Management Plan

* 5.14% of DHSS FY2015 Operating Budget

« Protect and promote the health of Alaskans.

Senior and Disabilities Services | Duane Mayes (Director)

« 171 Positions
« $63,385.8 - FY2015 Management Plan
o 2.35% of DHSS FY2015 Operating Budget

« Promote the independence of Alaskan seniors and persons with
physical and developmental disabillities.

MISSION TO PROMOTE AND PROTECT THE HEALTH AND WELL-BEING OF ALASKANS




Department of Health & Social Services Share of Total Agency Operations
Non-Formula and Formula

(GF Only)
($ Thousands)
The Department's GF budget 1,600,000 28.00%
grew by 3672 million between
FY06E & the FY15--an average
annual growth rate of 7.95%. 26% 26% 26%  26%
1,400,000 + 26.00%
The department's total FY15 GF
budget equals 54,050 per
resident worker.* 1 24.00%
1,200,000 +
1,000,000 +

22.00%
22%

T 20.00%

800,000
18.00%

600,000
16.00%

400,000 +

1 14.00%
200,000 + 12.00%
0 A - 10.00%

06Mat 07Mgt 08Mgt D9Mgt 10Magt 11Mat 12Magt 13Magt 14Magt 15Mat

Pin | Pin Fln Pin Fin Pin Pin Fin Fin | Pin |
N Total Agency Budget (GF Only) &78,250.5 809,713.0 | 855,156.4 | 982211.4 | 900,0998.2 | 998,046.5 | 1,222,328 | 1,305,324 | 1,320,351 1,349,928
=pe, of Agency Budget to Total Agencies’ budgets 22% 23% 23% 24% 22% 23% 26% 26% 26% 26%

* According to the Department of Labor, there were 333,283 resident workers in Alaska in 2012. ]

12212015 Legislative Finance Division 10of 5
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The majority (79%) of the FY15
H&SS budget is appropriated in the

Department of Health & Social Services Line Items

. All Funds)
Grants/Benefits line. (
($ Thousands)

3,000,000.0

2,500,000.0

2,000,000.0

1,500,000.0

1,000,000.0

500,000.0
) 06MgtPIn 07MgtPln 08MgtPIn 09MgtPIn 10MgtPIn 11MgtPln 12MgtPIn 13MgtPln 14MgtPln 15Gov

BMiscellaneous - - - - - - - - - -
OGrants, Benefits 1,397 6302  1,5399214  1,5262159 | 16146655 | 15787234 | 17446730 | 19252576 | 20774070 | 20991111 2.112,403.6
OCapital Qutlay 22001 22723 16505 18876 16287 22286 156545 1.278.3 B22 6 BE3.8
DCommodities 30,2751 33,5009 32 8851 34 7602 349712 35,2305 364776 415170 40,7604 40.408.3
OServices 1359711 141 567 4 1424304 1629748 154 B28.8 158, 7526 165,018.3 162 402.7 189,287.3 153,966 6
BETravel 53403 56259 62057 6,786.5 75153 7.769.3 89120 B,929.4 8,452.1 7,886.1
OPersonal Services 2327329 253,3221 2652317 286,130.1 2971129 312,306.5 332,968.7 345,292.2 357,503.5 354,014.2

1/22/2015

Legislative Finance Division
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Department of Health & Social Services
Salary Adjustment Increases and Personal Services Costs
{All Funds)
($ Thousands)

400,000

Personal Services
increased by $121
million between FY06

and the FY15 350,000
Govemor's Request--an
increase of 52%.

Surmary” 300,000

The change consists of a
$96 million increase for

mntracmalsalary -~ 50.000
adjustments and a $25 ’
million increase in non-

contractual personal
sernvices costs. 200,000 A

150,000

100,000

50,000

06MgtPin | O7MgtPin | OBMgtPin | 0SMgtPin | 10MgtPin | 11MgtPin | 12MgtPin | 13MgiPin | 14MgtPin 1530 . Summary
BSalary Adjustments 14,4427 | 125151 | 1547041 | 1B,964.8 8,114.9 11,5365 | 126483 | 107346 | 40623 20072 | 96,0538
BPersonal Sves less Salary Adjustments | 218280.2 | 240,807.0 | 2497616 | 2671653 288,998.0 | 300770.0 | 3203204 | 3355576 | 353,4412 352007.0 @ 252275

* Changes in the personal services line from FY0E o FY15 are segregated into two parts: (1) base increases (primarily due fo contractual negotiations) and (2) other personal services increases such as transfars betwean line
items or increases from new positions. The final column sums the two types of changes during the period.

1/22/2015 Legislative Finance Division 3ofb
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Department of Health & Social Services Budgeted Positions |Between FY06 & FY15a net of 135
positions were added (an increase of 4%)

PFT Positions: 278
4000 PPT Positions: (45)
Temporary Positions: (98)

3500 ]
3000
2500
2000
1500
1000
500 -
o -

-500

L

06MgtPin | O7MgtPin | 0SMgtPln | 0OMgtPin | 10MgiPln | 1iMgtPin | 12MgtPin | 13MgtPin | 14MgtPln  15Goy | ohgiPinte
OTemporary 199 231 155 116 123 120 104 116 112 | 1o (98)
BPermPart Time| 105 104 103 98 93 85 76 65 62 60 (45)
BPermFul Time | 3211 3307 3367 3436 u74 3481 3510 3469 3504 3480 278
112212015 Legisiative Finance Division 4 of 5
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Medicaid GF has grown by $313.4 million (82%) between
the FY06 Final Budget and the FY15 Budget. Of this
increase:

—-$134 .8 million is attributable to FairShare/ProShare
—$75.2 millionis attributable to FMAP changes
—$32.5 millionis attributable to Rate Rebasing

TOTAL MEDICAID FORMULA APPROPRIATIONS

(GF ONLY)

($ Thousands)

800,000

700,000

600,000

500,000

400,000

300,000

200,000

100,000

-100,000

FY06 FYO7 FYoe FY0s FY10 FYi1 FY 12 FYi3 FY1aMP | FY15Gov
mmmm Management Plan | 2810408 | 3807760 @ 4358441 | 4721448 | 3740552 | 4412063 6332616 | 677.8238 | 6783063 | 695075.9
E==Supplementals/RPLs/Adjustments | 100,638.4 | 2,7440 | 30616 | (68,250.0) | 26,8170 A 262611 | - | (190000) - | -
=== Total Funding | 381,688.2 | 3025200 4389057 | 4038048 | 400,8722 A 467,467.4 | 6332618 | 658,823.8 | 6783063 | 695075.9

1/22/2015

Legislative Finance Division
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Multi-year Appropriation Summary - Operating Budget - FY 2016 Governor Structure
Department of Health and Social Services

Mumbers and Language 700,000

Fund Groups: General Funds

630,000

Formula and 560,000
Non-formula Programs

450,000

420,000

350,000

280,000

210,000

140,000

70,000

—*— Alaska Pioneer Homes
—#—Behavioral Health
—*—Children's Services
—=— Health Care Services

Juwvenile Justice
—*— Public Assistance

Public Health
—®—Senior and Disabilities Sves
—+— Departmental Support Services
—*—Human Svcs Comm Matching Grant
—*— Community Initiative Grants
—*— Medicaid Services

Total

2015-01-22 16:46:56

(Thousands)

% - . ——— * -

— - R— - E—— ¥ . ] H

 ; —— * — : = = e

07MgtPln | 08MgtPln | 0SMgtPln = 10MgtPln | 11MgtPln = 12MgtPln | 13MgtPln | 14MgtPln | 1SMgtPln 16Gov
42,0175 439945 46,9719 | 482184 48,3252 50,954.1 51,8331 52,9936  52,798.6 53,5149
57,2671 63,395.0 82,6967 09,4926 953637 974292  109,618.7  100,860.4  98,302.0 96,8377
51,2414 53,9316  66569.8 712695 753277 | T77.698.7 79,361.8 92,2248 93,2128 96,536.1
122735 12,2985 | 13.842.2 15,990.2 16.798.9 11.393.6 11,869.0 12,0795 11,7585 11,8834
40,013.2 39,9735 | 46,398.9 | 48,4703 50,438.1 53,2020 55,0605 56,037.2 559519  56,957.9
137.636.8  123,675.8  159,3255  152.662.8  155970.8 1714405  179,290.1 1836105  183,183.3  183.616.8
35147.9  37,603.0 42,7204 | 49,160.8 55,576.9 62,7149 734964 74,0105  90,187.6 98,7505
21,144.8 21,2015 29,4087 30,3710  35598.3 39,4502 40,6985 42,2591 424373 42,6040
21,708.6 21,7536 19,8761 182485 21,0764  22,277.9 236058 253021 245887 20,1263
1,485.3 1,485.3 1,485.3 1,485.3 1,685.3 1,685.3 1,785.2 1,785.2 1,785.3 1,785.3
0.0 0.0 6711 671.6 676.9 8204 8819 881.9 881.6 881.6
389,776.9 4358441 | 4721448  374,055.2  441,2063 6332618  677.823.8 6783063  694,829.7  694,829.7
809,713.0 8551564 9822114  900,099.2 9980465  1,222,3286  1,305324.9 1,320,351.2 1,349,928.3 1,358,324.8
Leglstative Tinance Divdsion Page: 1

19




Multi-year Appropriation Summary - Operating Budget - FY 2016 Governor Structure
Department of Health and Social Services

Numbers and Language 110,000
Non-Formula Programs
Fund Groups: General Funds
99,000
88,000
Non-formula
programs only
77,000
66,000
55,000
44,000
33,000
22,000
11,000
0

—*— Alaska Pioneer Homes
—%—Behavioral Health
—*— Children's Services
—=—Health Care Servicas
Juvenile Justice
—*— Public Assistance
Public Health
—®—Senior and Disabilities Svcs
—+— Departmental Support Services
—*—Human Svcs Comm Matching Grant
Community Initiative Grants
Total

2015-01-22 16:49:16

(Thousands)

07MgtPin
42,017.5
57,267.1
20,618.1
10,802.5
40,013.2
21,318.7
35,147.9
21,144.8
21,708.6
1,485.3
0.0
280,523.7

0BMgtPIn
43,994.5
63,395.0
32,617.1
10,827.5
39,973.5
21,141.8
37,603.0
21,201.5
21,753.6
1,485.3
0.0
293,992.8

09MgtPIn 10MgtPln 11MgtPin 12MgtPln
46,971.9 48,219.4 48,325.2 50,954.1
82,6596.7 89,452.6 895,363.7 97,4249.2
37,266.3 41,631.9 48,597.0 51,285.3
12,471.2 14,519.2 15,328.9 9,922.6
46,358.9 48,470.3 50,439.1 53,202.0
22,4496 23,589.0 24,202.4 25,454.3
42,7204 4%,160.8 55,576.9 62,714.9
29,408.7 30,371.0 35.598.3 30,450.2
19,876.1 18,248.5 21,076.4 22,277.9
1,485.3 1,485.3 1,685.3 1,685.3
671.1 673.6 676.9 820.4
342,416.2 365,871.6 396,960.1 415,206.2
Legislazive Tincuee Division

20

13MgtPin
51,8331
108,618.7
52,958.4
10,398.0
55,060.5
26,084.2
73,496.4
40,698.5
23,605.8
1,785.3
881.9
446,420.8

14MgtPin
52,993.6
100,860.4
57,501.4
10,608.5
56,037.2
26,496.6
74,010.5
42,259.1
25,302.1
1,785.3
881.9
448,736.6

15MgtPIn
22,798.6
98,302.0
58,4859.4
10,288.5
55,851.9
26,312.2
90,197.6
42,437.3
24,588.7
1,785.3
881.6
462,033.1

16Gov
53,514.9
96,837.7
59,212.7
10,412.4
56,957.9
26,728.3
98,750.5
42,604.0
20,126.9
1,785.3
881.6
467,813.2

Page: 1




Department Updates

« Alaska’s Resource for Integrated Eligibility
Systems (ARIES)

* Medicaid Management Information
System (MMIS)

« Medicaid Expansion

« Medicaid Reform




Areas of primary focus (4)
(2015 and beyond)

1. Access to health care for Alaskans

« Medicaid Expansion: investing in the
health of Alaskans

« System Improvements: enrolling
individuals and paying providers

 Medicaid Reform: develop an Alaska
plan




Areas of primary focus (4)
(2015 and beyond)

2. Child welfare | keeping our children safe

*  Maximizing relationships and resources 1o
Improve outcomes for Alaska’s children

e 2400+ children in out-of-home
placements




Areas of primary focus (4)
(2015 and beyond)

3. Tribal and Federal Partnerships

 Enhancing partnerships to address health
and child welfare issues

 Removing barriers that impede our
collective efforts




Areas of primary focus (4)
(2015 and beyond)

4. Improving the health status of Alaskans
 Prevent and control complications of obesity

 Reduce tobacco use
 Reduce abuse of alcohol and other drugs
Prevent and improve management of injuries

* Improve immunization coverage among pre-
school aged children

* Prevent and conftrol infectious diseases
« Preventinfant deaths
« Implement Healthy Alaskans 2020 action plan

MISSION TO PROMOTE AND PROTECT THE HEALTH AND WELL-BEING OF ALASKANS




Looking to the future

Governor Walker's 2014 — HSS Transition Report

Five Recommendations
(Department will explore further in coming months)

1. Medicaid Expansion and Maximize Federal
Revenue

2. Administrative Improvements
(i.e. Eligibility and Payment systems)

3. Behavioral Health Policy Improvement and
Enforcement

4. Health Care Cost and Affordability
5. Safety Net Service Delivery

(i.,e. Children at Risk, Community Access Hospitals, Disproportionate Share Hospitals,
Long Term Care)

MISSION TO PROMOTE AND PROTECT THE HEALTH AND WELL-BEING OF ALASKANS




QUESTIONS?

Quyana
(thank you)

MISSION TO PROMOTE AND PROTECT THE HEALTH AND WELL-BEING OF ALASKANS




