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Presentation Notes
Introductions of DPS staff


Department of Public Safety

Our Mission

To ensure public safety and enforce fish and wildlife
laws

Our Core Services

e Law enforcement patrol and investigations

e Rural law enforcement services

* Domestic violence and sexual assault programs
e Statewide public safety programs

* Resource protection

e Highway safety

Department of Public Safety Overview

2[3/2015 Prepared by DPS


Presenter
Presentation Notes
The department has six core services:
Law Enforcement Patrol and Investigations – includes basic police operations throughout the state. 
Rural Law Enforcement – includes the Village Public Safety Officer (VPSO) program and AWT/AST rural-specific law enforcement operations.
Domestic Violence and Sexual Assault Programs – includes Council of Domestic Violence and Sexual Assault and DVSA-specific programs of Alaska State Troopers.
Statewide Public Safety Programs – includes all services not included in other core service areas such as Alaska Public Safety Network (APSIN), the Crime lab, Fire & Life Safety, Criminal Records and Identification, Fire Standards Council, Administrative Services, Police Standards, and the Commissioner’s Office.
Resource Protection – includes only Alaska Wildlife Troopers, along with AWT Marine and AWT Aircraft.
Highway Safety – includes dedicated, proactive highway enforcement to promote traffic safety, reduce motor vehicle crashes, and identify and deter distracted and impaired drivers.
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Presentation Notes
There are five divisions within DPS:
Administrative Services
Alaska State Troopers
Alaska Wildlife Troopers
Statewide Services
Fire and Life Safety

There are three councils administratively housed within DPS:
The Alaska Fire Standards Council
The Alaska Police Standards Council
The Council on Domestic Violence and Sexual Assault

There are three additional components/offices:
The Commissioner’s Office
The Scientific Crime Detection Laboratory
The Public Safety Training Academy

926 Current Employees
885 Permanent Full Time Employees
18 Permanent Part Time Employees
23 Non Permanent Employees


Statewide Impact

 DPSis Alaska’s primary statewide law enforcement
agency
e Direct support to other agencies
— Investigative assistance
— Search and rescue
— Training
— Alaska Public Safety Information Network
— Crime lab

Department of Public Safety Overview

2[3/2015 Prepared by DPS


Presenter
Presentation Notes
DPS is relied upon by all law enforcement agencies in the state.
Statutory responsibilities
Powers and Duties of the Department: AS 44.41.020 – DPS shall administer functions relative to the protection of life and property
Powers and Duties of Department and Members of State Troopers: AS 18.65.080
Department to Assist Other Agencies: AS 18.65.090
Search & Rescue: AS 18.60.115 – AS 18.60.175 
Duties of Department of Public Safety (Fire): AS 18.70.020
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¥ Performance Indicators

Percentage of State Crime Laboratory Service Requests Accomplished in Percentage of Wildlife Violations Detected per User Contacts by Alaska
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& Tage-a least 90% F Target-less than 5%
11.00%
10.00% g
9.00%
8.00%
7.00%
6.00% A
5.00%
4.00% . !
& S
L v
Fiscal Year Fiscal Year
Number of Alaska Boating Accidents with Fatalities Motor Vehicle Accidents with Fatalities involving Impaired Drivers
x5 W vTD Total %5 W VA early Faalties
[ & Taget =14 L W Previyr avg
L i O Target-10% Reduction
0 b
15 |
10 f
5|
1 1 1 1 1 1
2007 2008 2009 2010 2011 2012 2013
Calendar Year Calendar Year
Department of Public Safety Overview 6

232015 Prepared by DPS



g Department of Public Safety

FY2015 Management Plan

FY2016 Gov’s Amended

Difference

TOTAL 206,581.4

UGF 171,553.2

DGF 6,555.7
Other 17,684.8
Federal 10,787.7

TOTAL POSITIONS
885 PFT

18 PPT

23 Non Perm

TOTAL 200,935.7

UGF 167,522.9

DGF 6,599.9
Other 16,013.3
Federal 10,799.6

TOTAL POSITIONS
861 PFT

18 PPT

14 Non Perm

TOTAL  (5,645.7)

UGF (4,030.3)

DGF 44.2
Other (1,671.5)
Federal 11.9

TOTAL POSITIONS
(24) PFT

o PPT
(9) Non Perm

2/3/2015
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Presentation Notes
FY2016 vs FY2015
Total net reduction = $(5,645.7) = (2.7%)
Unrestricted General Fund reduction = $(4,030.3)
Permanent Full Time position reduction = 24
Non Permanent position reduction = 9

X% reduction from work-in-progress budget

FY2016 Funding Sources
UGF $
DGF $
Other $
Federal $



&> FY2016 Operating Budget

By Fund Source

Other Funds, Federal Funds,
16,013.3 | 10,799.6
(8%) et (6%)
Designated
General Funds,
6,599.9
(3%)
Unrestricted
General Funds,
167,522.9
(83%)
Total: $200,935.7
2/3/2015 Department of Public Safety Overview 3
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“*a&> FY2016 Operating Budget

By Line Item

Grants, Benefits,
31,072.6

Capital Outlay,

1,637.0 (16%)
(1%)
Commodities,
6,837.9 A
(3%) - Personal

. Services,
| Services, 112,867.8
’ [ ]

| 40,577.0 o
4 (’250773 (56%)

Total: $200,935.7
All Fund Sources
Travel, 7,943.4

(4%)
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FY2016 Operating Budget

By Component

Village Public Safety Alaska Fire Alaska
Officer Program Standards Council Police
14,911.5 (7%) 565.3 (<1%) Standards

Council
1,283.6 (1%)
P Statewide ¥
Support
25,652.1(13%)
Fire and Life Safety g
5,412.9 (3%)

Alaska State Troopers
101,360.2 (50%)

Council on Domestic
Violence & Sexual Assault

20,593.0 (10%)

Alaska Wildlife Troopers_~
31,157.1 (16%)

2/3/201 Department of Public Safety Overview .
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FY2016 Significant Operating

Changes

e Restructure of Aircraft Section: $2,374.1 GF
e Transfer from Governor’s Office for CDVSA Programs: $1,500.0 GF
e Shelter Services for Women and Children: $367.2 GF

* Reduce the Alaska Bureau of Highway Patrol: $(1,688.9) GF [ $(1,274.5)
CIP Receipts

» Delete 4 LTNP State Trooper Cold Case Investigators: $(383.0) GF

» Delete 2 LTNP State Trooper Background Investigators: $(150.3) GF
e Delete 5 VPSO Support Troopers: $(964.4) GF

* Delete 3 DVSA Follow-Up Troopers: $(443.8) GF

e Withdraw FY16 Increment Request for Two Troopers for the Kenai
Peninsula: $(310.0) GF

Department of Public Safety Overview
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FY2016 Significant Operating

Changes

e Personal Services Savings Through Efficient Mgmt. of Employees:
$(1,650.0) GF

* Delete Funding for the K-9 Program: $(155.0) GF

e Transfer P/V Stimpson Base of Operations from Dutch Harbor to Kodiak:
$(500.0) GF

e Restructure the VPSO Program Office: $(115.0) GF

e Realign VPSO Grant Funded Positions: $(1,609.6) GF

e Withdraw FY16 Increment Request to Increase Indirect Rate for VPSO
Grants: $(1,504.9) GF

Department of Public Safety Overview

Prepared by DPS "

2/3/2015



FY2016 Governor Endorsed

Capital Budget

e Marine Fisheries Patrol Improvements: $1,200.0 Fed

 Alaska Domestic Violence and Sexual Assault Intervention
Program: $850.0 DGF

e Rental Assistance for Victims — Empowering Choice Housing
Program: $2,000.0 DGF

Department of Public Safety Overview
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§: & Alaska State Troopers

e Detachments

e Bureau of Highway Patrol

e Search and Rescue

e Statewide Drug and Alcohol Enforcement
e Alaska Bureau of Investigation

* Prisoner Transportation

 Judicial Services

Department of Public Safety Overview
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Presentation Notes
The Division of Alaska State Troopers is comprised of posts assigned to five geographic detachments that provide patrol, enforcement, and search and rescue to all areas of the state and a central headquarters. 
Major components include:
The Alaska Bureau of Investigation investigates major crimes including homicides and sexual assaults
The Statewide Drug & Alcohol Enforcement Unit investigates bootlegging and illegal drug distribution throughout Alaska
Judicial Services is responsible for prisoner transports and providing security for Alaska courts


i Alaska State Troopers

FY2015 Management Plan || FY2016 Gov’s Amended Difference

TOTAL 106,620.0 TOTAL  101,360.2 TOTAL (5,259.8)
UGF 94,507.1 UGF 90,840.4 UGF (3,666.7)
DGF 2,022.7 DGF 2,023.9 DGF 1.2
Other 4,635.3 Other 3,036.1 Other (1,599.2)
Federal 5,454.4 Federal 5,459.8 Federal 5.4

TOTAL POSITIONS
520 PFT

o PPT

17 Non Perm

TOTAL POSITIONS
500 PFT

o PPT

11 Non Perm

TOTAL POSITIONS
(20) PFT

o PPT
(6) Non Perm

2/3/2015
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Village Public Safety Officer

Program

* $14,332.4 awarded to 10 grantees

» 87 grant-funded positions filled as of
12/31/2014
— 6 Coordinators
— 4 VPSO/Coordinators
— 77 VPSOs in 71 communities

Department of Public Safety Overview
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Presenter
Presentation Notes
The VPSO Program Office manages and administers the statewide VPSO program 


Village Public Safety Officer

Program

FY2015 Management Plan

FY2016 Gov’s Amended

Difference

TOTAL 17,653.0

UGF 17,653.0
DGF 0.0
Other 0.0
Federal 0.0

TOTAL POSITIONS
1 PFT
o PPT
0 Non Perm

TOTAL 14,911.5

UGF 14,911.5
DGF 0.0
Other 0.0
Federal 0.0

TOTAL POSITIONS
6 PFT
o PPT
0 Non Perm

TOTAL (2,741.5)

UGF (2,741.5)
DGF 0.0
Other 0.0
Federal 0.0

TOTAL POSITIONS
(5) PFT
o PPT
0 Non Perm

2/3/2015
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& Alaska Wildlife Troopers

e Detachments

* Wildlife Investigations Unit
* Marine Section

e Aircraft Section

Department of Public Safety Overview
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/i Alaska Wildlife Troopers

FY2015 Management Plan || FY2016 Gov’s Amended Difference

TOTAL  29,847.0 TOTAL 31,157.1 TOTAL 1,310.1
UGF 27,392.3 UGF 28,698.2 UGF 1,305.9
DGF 100.0 DGF 100.0 DGF 0.0
Other 2,354.7 Other 2,358.9 Other 4.2
Federal 0.0 Federal 0.0 Federal 0.0

TOTAL POSITIONS
148 PFT
18 PPT

1 Non Perm

TOTAL POSITIONS
153 PFT

18 PPT

0 Non Perm

TOTAL POSITIONS
5 PFT
o PPT
(1) Non Perm

2/3/2015
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| ¢ Fire and Life Safety

* Training and Education Bureau
e Life Safety Inspections Bureau
e Plans Review Bureau

e Office of Rural Fire Protection

2/3/201 Department of Public Safety Overview -
S0t Prepared by DPS



/ig Fire and Life Safety

FY2015 Management Plan || FY2016 Gov’s Amended Difference

TOTAL 5,492.9 TOTAL 5,412.9 TOTAL (80.0)
UGF 2,449.9 UGF 2,350.5 UGF (99.4)
DGF 2,032.4 DGF 2,048.9 DGF 16.5

Other 510.6 Other 513.5 Other 2.9

Federal 500.0 Federal 500.0 Federal 0.0

TOTAL POSITIONS
28 PFT

o PPT

0 Non Perm

TOTAL POSITIONS
28 PFT

o PPT

0 Non Perm

TOTAL POSITIONS
o PFT
o PPT
0 Non Perm

2/3/2015
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i Statewide Services

e Criminal Records and Identification Bureau
— Alaska Public Safety Information Network
— Alaska Automated Fingerprint ID System
— Sex Offender and Child Kidnapper Registration
— Concealed Handgun Permits
— Security Guard and Process Server Licensing

e Information Technology

Department of Public Safety Overview
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Presenter
Presentation Notes
FY 2014 Highlights
3,166 persons required to register as sex offenders, 109 non-compliant on June 30, 2014
62,616 Fingerprint Cards received
7,383 active concealed handgun permits
70,542 state and national criminal history records disseminated for employment/licensing purposes
Entirely new Automated Biometric Identification System (ABIS) implemented for the Western Identification Network. Alaska shares the ABIS database with seven other Western states
gram 


g Statewide Services

FY2015 Management Plan || FY2016 Gov’s Amended Difference

TOTAL 9,689.5 TOTAL 9,683.9 TOTAL (5.6)
UGF 4,869.4 UGF 4,823.3 UGF (46.1)
DGF 1,084.0 DGF 1,101.2 DGF 17.2
Other 3,100.7 Other 3,120.2 Other 19.5
Federal 635.4 Federal 639.2 Federal 3.8

TOTAL POSITIONS
68 PFT

o PPT

1 Non Perm

TOTAL POSITIONS
67 PFT

o PPT

1 Non Perm

TOTAL POSITIONS
(1) PFT
o PPT
0 Non Perm

2/3/2015
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g Scientific Crime Detection Lab

* Biological Screening

e Controlled Substances
e DNA/CODIS

e Evidence

e Firearm /[ Toolmarks
 Arson / Fire Debris

* Forensic Toxicology

e Latent Prints

Department of Public Safety Overview
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Presenter
Presentation Notes
Performs forensic services for law enforcement agencies in Alaska
Provides expert court testimony on the lab results of tested evidence
Trains law enforcement officers in proper evidence collection and preservation techniques
Administers the statewide breath alcohol testing program
Alcohol and controlled substance are high volume fast turnaround time.  These cases frequently move through the court system the fastest and we continue to excel at meeting this need with average turnaround times under 30 days.
Forensic Biology includes the entire life cycle of a DNA request, from biological screening to report.  The turnaround time should continue to decrease as we reduce the number of backlogged requests (the oldest DNA major crimes cases go back 14 months).



i@ Scientific Crime Detection Lab

FY2015 Management Plan || FY2016 Gov’s Amended Difference

TOTAL 5,958.8 TOTAL 5,927.5 TOTAL (31.3)
UGF 5,255.6 UGF 5,222.5 UGF (33.1)
DGF 0.0 DGF 0.0 DGF 0.0
Other 288.7 Other 290.5 Other 1.8
Federal 414.5 Federal 414.5 Federal 0.0

TOTAL POSITIONS
43 PFT

o PPT

0 Non Perm

TOTAL POSITIONS
42 PFT

o PPT

0 Non Perm

TOTAL POSITIONS
(1) PFT
o PPT
0 Non Perm

2/3/2015
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'« Administrative Services

* Finance

e Budget

* Human Resources

* Grants Management
* Procurement

* Facilities Management

Department of Public Safety Overview
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Presenter
Presentation Notes
The Division of Administrative Services is responsible for providing:
Centralized administrative support for the other divisions and agencies in 
Finance
General administrative support and training
Budget
Grants administration
Procurement
Supply
Facilities management
Liaison with administrative agencies in other organizations



'« Administrative Services

FY2015 Management Plan || FY2016 Gov’s Amended Difference

TOTAL 4,464.8 TOTAL 4,312.7 TOTAL (152.1)
UGF 3,249.3 UGF 3,074.6 UGF (174.7)
DGF 0.0 DGF 0.0 DGF 0.0
Other 1,215.5 Other 1,238.1 Other 22.6
Federal 0.0 Federal 0.0 Federal 0.0

TOTAL POSITIONS
34 PFT

o PPT

3 Non Perm

TOTAL POSITIONS
33 PFT

o PPT

1 Non Perm

TOTAL POSITIONS
(1) PFT
o PPT
(2) Non Perm

2/3/2015
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& Alaska Fire Standards Council

e Establish professional standards for fire
service personnel

e Establish curriculum requirements for the
certification of training programs

e Govern the procedure for certification of
individuals who satisfy the minimum training
and performance standards

2/3/201 Department of Public Safety Overview -
S0t Prepared by DPS



/i Alaska Fire Standards Council

FY2015 Management Plan || FY2016 Gov’s Amended Difference
TOTAL 581.1 TOTAL 565.3 TOTAL (15.8)
UGF 252.2 UGF 236.4 UGF (15.8)
DGF 0.0 DGF 0.0 DGF 0.0
Other 253.9 Other 253.0 Other 0.0
Federal 75.0 Federal 75.0 Federal 0.0
TOTAL POSITIONS TOTAL POSITIONS TOTAL POSITIONS

2 PFT 2 PFT o0 PFT

o PPT o PPT o PPT

0 Non Perm 0 Non Perm 0 Non Perm

Department of Public Safety Overview
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/g Alaska Police Standards Council

e Develop, monitor, and revise law enforcement training

e Assist academies and departments with funding for
academy training

e Fund specialized and advanced training for departments

e Determine certification eligibility for all police, probation,
and correctional officers and issue appropriate level of
certificate

« Make determinations of whether certification should be
revoked in cases of misconduct by a certified police officer

Department of Public Safety Overview
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/¢ Alaska Police Standards Council

FY2015 Management Plan || FY2016 Gov’s Amended Difference

TOTAL 1,274.3 TOTAL 1,283.6 TOTAL 9.3
UGF 0.0 UGF 0.0 UGF 0.0
DGF 1,274.3 DGF 1,283.6 DGF 9.3
Other 0.0 Other 0.0 Other 0.0
Federal 0.0 Federal 0.0 Federal 0.0

TOTAL POSITIONS
4 PFT
o PPT
0 Non Perm

TOTAL POSITIONS
4 PFT
o PPT
0 Non Perm

TOTAL POSITIONS
o PFT
o PPT
0 Non Perm

2/3/2015
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Council on Domestic Violence

and Sexual Assault

e Coordinate domestic violence and sexual assault
prevention efforts in Alaska

* Provide immediate, appropriate crisis response,
intervention, and shelter

e Build public awareness and support for crisis
management and intervention services

* Implement and maintain best practices in the
operation of programs providing domestic violence
and sexual assault services

Department of Public Safety Overview
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Council on Domestic Violence

and Sexual Assault

FY2015 Management Plan

FY2016 Gov’s Amended

Difference

TOTAL 19,152.8

UGF 12,305.8
DGF 0.0
Other 3,138.6
Federal 3,708.4

TOTAL POSITIONS
9 PFT
o PPT
0 Non Perm

TOTAL  20,593.0

UGF 13,741.9
DGF 0.0
Other 3,140.0
Federal 3,711.1

TOTAL POSITIONS
9 PFT
o PPT
0 Non Perm

TOTAL 1,440.2

UGF 1,436.1
DGF 0.0
Other 1.4
Federal 2.7

TOTAL POSITIONS
o PFT
o PPT
0 Non Perm

2/3/2015
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Department of Public Safety's Share of Total Agency Operations

(GF Only)
($ Thousands)
200,000 3.60%
3.50%
180,000
- 3.50%
160,000
The agency's GF budget grew by $63 3.42%
million between FY07 Mgmt. Plan and
FY16 Governor's Request - an L 3.40%
average annual growth rate of 5%. 140,000 :
The department's total FY16
Governor's Request GF budget
equals $522 per resident worker.* 120,000 L 3.30%
100,000 -
- 3.20%
80,000 -
60,000 - L 3.10%
40,000 -
- 3.00%
20,000 -
| L 0
0 07 08 09 10 11 12 13 14 15 16 2.90%
Mgt Mgt Mgt Mgt Mgt Mgt Mgt Mgt Mgt Gov
PIn Pln PIn PIn Pln Pin PIn PIn Pln 1/22
I Total Agency Budget 112,099 | 114,796 | 128,046 | 140,184 | 150,452 | 161,263 | 170,468 | 179,011 | 178,108 | 174,122
—o— % of Agency Budget to Total Agencies' budgets| 3.13% 3.11% 3.13% 3.42% 3.42% 3.38% 3.37% 3.50% 3.39% 3.44%
|* According to the Department of Labor, there were 333,283 resident workers in Alaska in 2012. |
Department of Public Safety Overview
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Appropriations within the Department of Public Safety (GF Only)

($ Thousands)
140,000.0
100,000.0
80,000.0
60,000.0
40,000.0
20,000.0
) 07 08 09 10 11 12 13 14 15 16 Gov
MgtPIn MgtPIn MgtPIn MgtPIn MgtPIn MgtPIn MgtPIn MgtPIn MgtPIn 1/22
=¢="Fire and Life Safety 3,024.2 3,055.0 3,471.0 3,528.1 4,577.0 4,671.9 4,752.8 4,813.4 4,482.3 4,399.4
== Alaska Fire Standards Council - - 228.4 232.2 240.7 245.8 250.9 254.4 252.2 236.4
== Alaska State Troopers 83,242.5 | 84,529.6 | 93,917.2 |101,589.5|107,737.6|114,248.6|119,022.6|126,303.6(124,022.1|121,662.5
=>¢=\/illage Public Safety Officer Program 5,921.7 5,706.0 6,933.5 9,405.7 | 10,893.4 | 13,196.4 | 16,251.2 | 16,557.4 | 17,653.0 | 14,911.5
=== Alaska Police Standards Council 1,085.3 1,130.6 1,155.4 1,164.6 1,177.8 1,245.0 1,261.9 1,275.2 1,274.3 1,283.6
=@®-Council on Domestic Violence and Sexual Assault| 5,923.3 6,683.6 7,149.7 8,466.0 9,188.1 | 10,376.2 | 11,224.6 | 11,778.2 | 12,305.8 | 13,741.9
=== Statewide Support 12,902.1 | 13,691.8 | 15,191.1 | 15,798.5 | 16,638.2 | 17,179.2 | 17,704.6 | 18,029.4 | 18,119.2 | 17,887.5
=== \/ictims for Justice - - - - - 100.0 - - -

Department of Public Safety Overview
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Appropriations within the Department of Public Safety (All Funds)
($ Thousands)

160,000.0
140,000.0
120,000.0
100,000.0 g
80,000.0
60,000.0
40,000.0
20,000.0 — e : ' ' ! : : —0
j — O — G — y_——'ﬂ—'\x
b — N O & & e
) 07 08 09 10 11 12 13 14 15 16 Gov
MgtPIn MgtPIn MgtPIn MgtPIn MgtPIn MgtPIn MgtPIn MgtPIn MgtPIn 1/22
=¢="Fire and Life Safety 5,387.3 5,434.3 5,608.2 5,810.0 5,924.1 6,025.9 6,112.3 6,075.3 5,492.9 5,412.9
== Alaska Fire Standards Council 242.0 253.9 482.3 486.1 494.6 499.7 504.8 508.3 581.1 565.3
== Alaska State Troopers 95,318.2 | 97,210.2 |105,908.1|124,021.7|129,499.3 |136,596.7 | 139,072.4 | 138,488.4|136,467.0|132,517.3
=>¢=\/illage Public Safety Officer Program 6,054.5 5,861.2 7,095.7 9,571.0 | 11,064.9 | 13,372.7 | 16,253.2 | 16,557.4 | 17,653.0 | 14,911.5
=== Alaska Police Standards Council 1,085.3 1,130.6 1,155.4 1,164.6 1,177.8 1,245.0 1,261.9 1,275.2 1,274.3 1,283.6
=@=Council on Domestic Violence and Sexual Assault| 10,692.7 | 15,976.2 | 15,113.4 | 15,487.8 | 16,177.0 | 15,831.1 | 16,667.4 | 17,226.6 | 19,152.8 | 20,593.0
=== Statewide Support 19,101.1 | 19,930.5 | 21,449.8 | 22,282.0 | 23,774.5 | 24,444.0 | 23,991.3 | 25,112.5 | 25,960.3 | 25,652.1
=== \/ictims for Justice - - - - - 100.0 - - -
Department of Public Safety Overview
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@ Contact Information

Gary Folger Terry Vrabec
Commissioner Deputy Commissioner
Department of Public Safety Department of Public Safety
gary.folger(@alaska.gov terry.vrabec(@alaska.gov
(907) 465-4322 (907) 465-3223

(907) 269-4542

Kelly Howell

Director

Division of Administrative Services
Department of Public Safety
kelly.howell@alaska.gov

(907) 465-4336

(907) 269-5591

Department of Public Safety Overview
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Department of Public Safety

Thank You

Department of Public Safety Overview
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