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Behavioral Health Organization Chart
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Behavioral Health Overview

e MISSION: Manage an integrated and comprehensive

behavioral health system based on sound policy, effective
practices and parfnerships.

« 374 Total, 348 FT/26PT Positions

« $S141,942.4 - FY2015 Management Plan
e 5.2% of DHSS FY2015 Management Plan
« Total service population 32,854




FY2016 Governor's Operating Request

FY2015 Mgmt Adjusted FY2016 15 Mgmt Adjusted

Plan Base Governor Plan to Base to
Governor Governor
Unrestricted General Funds $78,695.6 $77,220.0 $77,220.0 -$1,475.6 $0.0

Designated General Funds $19,606.4 $19,617.7 $19,617.7 $11.3 $0.0

Federal Funds $12,622.9 $12,658.2 $12,658.2 $35.3 $0.0

$31,017.5 $31,274.3 $31,374.3 $356.8 $100.0

$141,942.4 $140,770.2 $140,870.2 -$1,072.2 $100.0




BH Division Core Service Alignment

PRIOCRITY 1

HEALTH & WELLMNESS
ACROSS THE LIFESPAN

CORE SERVICE 1.1

Protect and
promote the
health of
Alaskans

DEH Core Services
aligned with
Deparfment

Core Service 1.1

CORE SERVICE 1.2

Provide
quality
of life in a
safe
living
environment
for Alaskans

DBH Core Services
aligned with
Departmenit

Core Service 1.2

DBH CORE
SERVICE 1

Identify
Behavioral Health
neaeds by
population and
geography and
develop and
implement a

statewide
strategy to meet
those needs.

PRIORITY 2

HEALTH CARE ACCESS DELIVERY & VALUE

CORE SERVICE 2.1

Manage
health care
coverage
for Alaskans in
neaed

DBH Core Services
aligned with
Department

Core Service 2.1

DBH CORE
SERVICE 2

Develop and
mainfain a
stable.
accessible, and
sustainable
system of
behavioral
healthcare for
Alaskans in
partnership with
providers and
communities.

CORE SERVICE 2.2

Facilitate
access to
affordable
health care
for Alaskans

DBEH Core Services
aligned with
De partment

Caore Service 2.2

DBH CORE
SERVICE 3

Protect and
promote the
improving
behawvioral
health of
Alaskans.

PRIORITY 3

CORE SERVICE 3.1

Strengthen
Alaska
families

DBH CORE
SERVICE 4

Provide
accessible,
qguality. active
inpatient
freatment in a
safe and
comfortable
setting.

SAFE & RESPONSIBLE INDIVIDUALS, FAMILIES &

COMMUNITIES

CORE SERVICE 3.2

Protect
vulnerable
Alaskans

DBEH Core Services
aligned with
Department

Core Service 3.2

DBH CORE
SERVICE &

Provide and
coordinate
inferagency
behawvioral
healthcare.

CORE SERVICE 3.3

Promote
personal
responsibility
and
accountable
decisions
by Alaskans

DBEH Core Service
aligned wwith
Departmenit

Core Service 3.3




DBH Division Budget Alignment

PRIORITY 1 PRIORITY 2 PRIORITY 3
SAFE & RESPONSIBLE

s e w $1,867.,971.2 NEvERY B eme S $278,582.9 INDIVIDUALS, FAMILES 2. S545 770.5

COMPMUNITIES

CORE SERVICE 1.1 CORE SERVICE 1.2 CORE SERVICE 2.1 CORE SERVICE 2.2 CORE SERVICE 3.1 CORE SERVICE 3.2 CORE SERVICE 3.3

Protect and promale Provide quality of life in a Manage health care Facilitate access o SﬁEFgfhen Alaska Protect vulnerable personal

the health of Alasikans safe living environment for coverage for Alaskans in affordable health care families Alaskans bility and accountable

Alaskans need for Alaskans s by
$1.1 PORSE¥E .0 $757,10402 $149,574.5 $129,008.4 $191,505.9 $281,385. $72,879.5

WHCS -DBH EDFH EWDFA EWFMS ESDS EHCS -DPA BOCS mDBH -HCS = APH =mDBH mFMS = DPA -Hc:s EDPH mDPA mDEH mFMS EDPA EOCS EDPH EFAMS EDJ) mopa -ocs msDs -FMS mDJ)) mOCS mDJ) EDFA EFMS mSDS
mll mAPH mFMS msDS HCS APH mDBH m DBH oPH oPH mDBH

ALASKA PIONEER HOMES DIVISIOMN OF OFFCE OF CHILDREN'S DIVISION OF HEALTH DIVISION OF JUVENILE MVISION OF PUBLIC DIVISION OF PUBLIC SEMIOR & DISABILITIES FINAMNCE &

BEHAVHIORAL HEALTH SERVICES CARE SERVICES JUSTICE ASSISTANCE HEALTH SERVICES MAMNAGEMENT SERVICES

O =meder==  _ 51.1-5301,087.1 spent to protect and promote the health of Alaskans
O Siimmars= 51,2 -$ 24,574.1 spent to provide quality of life in a safe living environment for Alaskans
erpee s 2.1-$ 4,031.9 spent to manage health care coverage for Alaskans in need
O ieEmrw. —>2.2 -5 4,738.9 spent to facilitate access to affordable health care for Alaskans
@ natz—=—-—>31-$ 1,202.8 spent to strengthen Alaska families
@ uemzme-=—>3 2 . § 10,888.2 spent to protect vulnerable Alaskans
i —>3.3-$  778.8 spent to promote personal responsibility and accountable decisions by Alaskans

TOTAL BUDGET
347,301.8




DBH Continuum of Care

SFY 2014 Costs by Funding Source and Average Cost per Person by Service Type

- AN
Costs by Funding Source Total ( Total
System of Care: ; ; # Contacts/#S d 1 $26,830.1
Prevention & Behavioral Health : Grants - : Total Cost ( ontacts erve 1 # Served
L . . ota Osts Duplicated Counts
Medicaid Payments | Direct Service Costs | 1 542
Treatment/Support Y i i Across Service Types) 1
Prevention & Early H : | GF: 41.1%
1 1 :
Intervention Services : S 16,233,100 : $ 16,233,100 1,207,525 ‘o _FG_dfr_a';S_&f‘V: ’
T T
Treatment & Long Term i i Res. Psych
Support Services 166,569,686 : $ 108,256,300 : $ 274,825,986 32,854 [ Treatment
E ' ; Total N e e ———— - Center
Total 166,569,686 I S 124,489,400 1 $ 291,059,086 1 $35,384.6 : { Total \I $ 49,502
1 # Served Ol $13,480.4 | avg cost per
: 1,425 I # Served I 2=
T T TR T TN e m = N I GF: 22.9% I 628 :
[ $188,127.5 VIl Total ) | Federal:6.7% ! GF: 41.1%
| 4 | $6,160.5 | A !
| “s a . > - " N _ Other:70.4% _° ' Federal:58.9%
erved 1} . . L oo === oo -- -
| 28,380 11 # Served ! AT RN Acute Psych
________ - 1 . 11 662 [ | Total 1 v Acute Psych
- Total v GF: 57.9% I GF: 79.3% o $4,842.9 | 212 (Non-API)
_______________ - { $3,809.8 1 \ Federal: 40.5% I\ Fede;al . .20 7% ] 1 1 $ 24,831 $21,466
,/ Total ~ \ I’ Total AN | ” ° 1 ~_ Other:1.6% _ ., ~__ ___ o _D_ 1 # iezr:;./7ed | avg cost per avg cost per
11 ” i .
1 $10,963.3 hi $1,460.0 11 # Served ! Community Behavioral ! 1 client client
| “c 11 6,190 1 . . \ GF: 100% 7
ontacts | # Contacts 11 " Behavioral Rehab Services S = -
| 1,169,085 | : 32 250 i GF: 58.5% | Health Centers, (Res. Care Child p
| 4 Federal : 7.3% Clinics & & Youth Designate
. ) | outh) Long-Term
! Fegz;’aslé-‘gzﬁlty : : Other (I/A): | ~ Other:34.2% ,, Psychologists $9,306 Eval, Trtm't and B
:32.1% L1 T e e LS - S
‘\ Other: 13.1% P 100% ] $6,629 avg cost per Stabilization™**
-l S Sem—————— - Alcohol avg cost per client $3,979
. - Domestic Safety client avg cost per
Prevesr;tlon Violence Action Prgm client
$4s $615 T - -
avi;:::atcﬁer avg cost per avg cost per [ I_npatlelrllt and/or Hospital Based
ct person . .
TT T1 Medicaid,
| Community Based | Medicare, Self
I I I 1 I Pay, 3™ Party &
. Medicaid & Medicaid & Grant State Funded Medicaid Medicaid
Grant Services . . X . . .
Grant Services Grant Services Services Services Services Services

Prevention and Early Intervention

Treatment and I.ong-Term Support

a o
O hronien 302




DBH Efficiency Measures

What does it cost to provide servicese

Behavioral Health System of Care: Treatment and Long-Term Support Services
SFY 2009 - SFY 2014 Average Cost per Person by Service Setting

470,000 = == = Res Psych Treatment
Center
®-_ __
460,000 ety - -
e - — k= - Acute Psych (API)*
- ¥
$50,000 T~a
540,000 - S = Acute Psych [Non-API)
$30,000 — — —_———
B T K~al o K.
N S PR O e bt Y% — =8— - Behavioral Health
$20,000 - Community-Based
Services
410,000
:::::::t:::::__::" ---- P - ""------: = == = Designated Ewval,
"""""""" reatment,
s r A Treat t, &
- ' ' ' ' ' ' Stabilization
5FY 2009 5FY 2010 S5FY 2011 5FY 2012 S5FY 2013 S5FY 2014

*Starting in SFY 2013, the APl number of persons served includes Tele-Behavioral Health patients




DBH Efficiency Measures

What does it cost to provide servicese

Behavioral Health System of Care: Prevention and Early Intervention Services
SFY 2009 - SFY 2014 Average Cost per Contact or Referral

51,000
- = Alcohol S5afe ction Program
-#= - Alcohol Safety Action Prog
$900 (Awg Cost per Referral)
SE00
J00
3 = == = Domestic Violence
$600 - o, (Avg Cost per Contact)
-
F
$500 i ="
'.--_-l--l"' "'l"_ ----’-__'-
2400 _-___,_—u-‘.' l = = - Prevention Group™
v [Awvg Cost per Contact)
5300
S200
S100
g

SFY 2009 SFY 2010 SFY 2011 SFY 2012 SFY 2013 SFY 2014

*The Prevention Group includes mental health promotion, substance abuse prevention, fetal
alcohol syndrome awareness and diagnoses, and suicide prevention.




DBH Effectiveness Measures

Alaskans are better off!

Trends in Alcohol and Substance Use Among Alaska High School Students:
Youth Risk Behaviors are Decreasing

50%
s« o+$+ Drinking
40%
= +Binge Drinking
30% === Riding w/ Drinking Driver
w=fir== Drinking Before Age 13
20%
= ¥ = Marijuana Use
10%
=== Tobacco use
0%




ation

DBH Service Popu

PRIORITY 1

‘Protect and promote the healtt

PRIORITY 2 HEALTH CARE ACCESS DELIVERY & VALUE

CORE SERVICE 2.1
Manage health care coverage for Alaskans in
need

CORE SERVICE 2.2
Facilitate access to affordable health care for
~ Alaskans :

PRIORITY 3 SAFE & RESPONSIBLE INDIVIDUALS, FAMILIES & COMMUNITIES

CORE SERVICE 3.1 CORE SERVICE 3.2 » CORE SERVICE 3.3
strengthen Alaska families Protect vulnerable Alaskans e O s oy andt
Alaskans

PRENATAL CHILDHOOD ADULTHOOD DEATH
5% 12%%
nazs) 5%  [aie . 13.4% 35.3% 24.7% 2.6%
[1318] [3532] [?307] [6499] [s85]
under | 9 TN 18 ! 25 to 44 ! 45 to &4 ! 45 & older
B8 to 12 to 17 to 24
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DBH Recent Successes

o 24/7 Program

* Moving Home Voucher Program
« Same Day Access

» Parenting with Love & Limits (PLL)
» Opioid Treatment (OTP)
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DBH Current Challenges

Designated Evaluation and Treatment
Alaska Psychiatric Instifute

Dual Diagnosis

ncreased Elderly Population

-ragile System of Care
Economic Uncertainty




General Fund 2006-2015

gﬁprﬂprmtm“ GF Increase: $42 milllon DHSS Behavioral Health Comparisons by Allocation
(GF Only)
BH Grants: U 9.95m (&6
Salary adjustments account for $3 .65 million of (% Thousands) _55|mmjmfnfem3:1_§m%}
the GF increase. —F%09: ProShare: $4.3 million UGF
gerui'::a'j to S-zvere;?&: Emotionally Disturbed :Exl“?g;ﬂﬂﬁ%?gi Substance Abuse: F2m
40 000 M;:“; ;Eagji fc"r"ifmra:g;: —~FY¥13: $3 million Multi-¥ear funding for grants (FY13-F¥15)
=FY0&: FY14—BTHKH Increments: 58 million UWGF = — = —
—FY09: ProShare: $4 8 million UGF BH Administration: Up $4.4 million (138%)
—FY10: Community BH Centers: $1.1 million Major reasons for increases:
—Salary Adjustments: $1.3 million
—FYO7-FY¥14: BTKH increments: $650.0 UWGF
—FY08-FY09: AKAIMS: $320.0 UGF
—FY0o:
—51.8 mill one-time ILMEF increments
—5810.0 LWEF Transfer Comtract from BH
Medicaid

—FY11: $1.7 million UGF Transfer in Medicaid

Utilization Review Contract from BH Medicaid
—F¥15: Gov's Generic reduction: ($650.0)

LY

35.000

Services to the Seriously Mentally Ill: Up
8.4 m (101%)
an.oon 4 |Major reasons for increases:

) —FY09: ProShare: $4 .2 million UWGF
—F¥10: Transfer from BH Grants: $1 million
USF

25 000
e Behavioral Health Gants

——Sves/Serious by Mentally 1
—fe SvesiSeveraely Emotion Dst Yth
e Behavioral Health Admin

— Slaska Psychiatric Institute

=

—tt Pgychiatric Emergency Swoes

e Residential Child Care

—t— Designated Eval & Treatment

—— Rural Services/Suicide Prevent

m— Aloohol Safety Action Program

e AP Grants

.--...________ i A Fetal Alcohol Syndrome Pgm

— i Suicide Prevention Council

s AWK MHUALC & Drug Abuse Brds
AP Advisory Board

e Unallocated Reduction

15000 ->

A0 OO

5,000 A

I

. -

o — D — : e : i
OEMGtPIn 07MgtPIing 0BMgtPIn  0SMgtPIn  10MgtPIn 1 1MgtPIin 12MgtPin 13MgtPin 14MgtPIn 15Gov




Allocation Summary 2007-2016

Multi-yvear Allocation Summanry - Opaerating Budget - FY 2016 Gowvermor Structure
Department of Health and Socilal Services
Behawvioral Health Appropriaticon

{Thousands)
Murmbers and Language sS40
Fund Groups: General Funds
S7F.&e00
S1.Z200
3 B0
3E.400
32,000
o5 &S00 ————————
1S . 200
12,800 /——/_”/_—-
e L = -'—_—'___—\__ L - = T
5,400 — i ; T T
A = — . . = 3l =N
o -
oOTMgtPIin OaSmMgEPIn OSMgtPln 1M gtPln AAMgEPln 1Z2MgtPin 13MgiFIn 14MgtPln 15MgtPin 1 iS50
— % — BEH Treatment & Recowvery Grants o_o Lo ] oo (o w] Lo N w ] [ e ] [ s ] oo o._o 53.069.5
— = oA Fetal alcohol Syndrome Pgrm S9s.0 1.292.8 1L.z9z.8 1. .58 5 1. 7e8.5 167329 A.&5T3 .S 1. 47=Z.0 A1A.182.1 Lo e ]
—*— Alcohol Safety Action Program 209.2 244.8 1.2l 2.483.5 2,124 2 2.154.2 2297 .1 2.319.3 2.7F720.9 2, 745.7F
— = Behawioral Health Grant= 15 008.9 A17.553.8 24,1229 26.598. 1 25.829.3 25.250.8 25.195.8 2. 0545 25.652.65 o0
Behawioral Health Admmin 2.980.2 3.246. 3 G, 7100 5.47 7.9 F. 73 .4 7.5935.8 8.083. & 8.198.9 7F.54946.9 F.&8T1L.O
— = — BH Prew & Early Intervent SGmt [ w] oo oo (o w] OO [ w] oo [ ] [ w] 5.598. 4
CAaFl Grants 1L.7T7S.7T 1.938.0 1.938._ 0O 1. 92109 Z2.4210.9 20691 2,052 1 20689 .1 A.8B365.3 Lo ]
— % — Rural Services/Suicide Prewent 249071 1 2. 401 .1 2,401 .1 29271 & 2621 .5 2.0O06E8.ZF 2,058 2 2.05&.2 2.5T9.9 L]
— t— Pesychiatric Emeaerngency Swos w103 3 5,103 4 9.23287._3 8. .102_0 2.158.5 B.809.0 B.2809_ 0O FT.2Ee9. 5 FT.e323.T o O
T Swos/Sernously Mentallhy 111 2.245.1 2.395.1 12.58.7 A13.e618.7F 14 .544.8 15.01l9.2 15.334.8 17.z2z32.1 17.230.2 o0
T Designated Eval & Treatment 1.Z211.9 1.211.9 1.7gl.9 2.867.2 =2.15.4 2.15&.9 21554 =2.290.7 2.290.7 =2.390.7
—— Swos/Sewerely Emotion Dst veh 5.353.2 7. 437 2 5.445 2 11.645. 2 1=.216.9 14. 23495 15, 179 .9 14 473 .9 14.223.9 Lo ]
Alaska Psychiatric Institute T.F59.9 F.7FoB. a2 L= C s ] 5. 453 3 5. 835.5 FT.AS52.T F.IZ2.0 T.A52. T T 4959 F.SS0. .8
—F AP Advisory Board (o w] Lo o ] oo Ao O =0 SO = s ] S0 =0 = O
— = A MHSAIC S Drug Abuse Brds e ) A4A13. 3 30T 52 & A55.2 SG4FA.T S32 0 S41 .2 S .0 549 1
— F Suicide Prevention Courndcil 1257 A125.5 ez.a 828 126.8 1209 S88. 9 sS0Z.9 ee2. 5 554 6
Residential Child Care 4. FIFTF. O 4.&633.4 4,645 4.2800.2 5.,.292.7F e.292.7 & 299 0 4.501.2 4.54945.7 4.548.9
Unallocated Reduction 0.0 .0 o0 (o o] 0.0 0.0 o.0 o0 0.0 0.0
Tixtal S7F.267.1 53.395.0 82.696.7 895 492 & 95 . 363.7 S7F. 4259 2 109.618.7 100,860 .4 S85.302.0 o9&, 837.7

2015-01-28 15:13:21 ) - - ) . .




Status of FY2015 increments

« SBé64 (Chapter 83, SLA 2014) Omnibus Crime/Corrections Recidivism Bill

— Alcohol Safety Action Program
$403.5 UGF
$96.5 Interagency Receipts
1 PFT Position ( Program Coordinator )

 Suicide Prevention Councill

— Suicide Prevention and Post-vention Curriculum Development, Training and Implementation
$60.0 GF/MH

« Services to the Seriously Mentally lli

— Continuation Funding for the Complex Behavioral Collaborative
$525.0 GF/MH

16



Moving Forward

» Collaborations

» Dual Diagnosis Service Delivery

« Grant Reformation

« Explore Other Federal Medicaid Options




QUESTIONS®
Thank You
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