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Behavioral Health Organization Chart 



Behavioral Health Overview 

• Mission: Manage an integrated and comprehensive 
behavioral health system based on sound policy, effective 
practices and partnerships. 

• 374 Total, 348 FT/26PT Positions 

• $141,942.4 - FY2015 Management Plan   

• 5.2% of DHSS FY2015 Management Plan 

• Total service population 32,854 
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FY2016 Governor’s Operating Request 
FY2015 Mgmt 

Plan 

Adjusted 

Base 

FY2016 

Governor 

15 Mgmt 

Plan to 

Governor 

Adjusted  

Base to 

Governor 

Unrestricted General Funds $78,695.6 $77,220.0 $77,220.0 -$1,475.6 $0.0 

Designated General Funds $19,606.4 $19,617.7 $19,617.7 $11.3 $0.0 

Federal Funds $12,622.9 $12,658.2 $12,658.2 $35.3 $0.0 

Other Funds $31,017.5 $31,274.3 $31,374.3 $356.8 $100.0 

Total $141,942.4 $140,770.2 $140,870.2 -$1,072.2 $100.0 

Position Total (PFT) 348 348 

 

348 

 

0 0 
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DBH Division Core Service Alignment 
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DBH Division Budget Alignment 
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1.1 - $301,087.1  spent to protect and promote the health of Alaskans 
1.2 - $  24,574.1  spent to provide quality of life in a safe living environment for Alaskans 
2.1 - $    4,031.9  spent to manage health care coverage for Alaskans in need 
2.2 - $    4,738.9  spent to facilitate access to affordable health care for Alaskans 
3.1 - $    1,202.8  spent to strengthen Alaska families 
3.2 - $  10,888.2  spent to protect vulnerable Alaskans 
3.3 - $       778.8  spent to promote personal responsibility and accountable decisions by Alaskans 



DBH Continuum of Care 
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Total 166,569,686$               124,489,400$               291,059,086$               

Behavioral Health System of Care

Treatment & Long Term 

Support Services 166,569,686$               108,256,300$               274,825,986$               32,854

Prevention & Early 

Intervention Services 16,233,100$                 16,233,100$                 1,207,525

SFY 2014 Costs by Funding Source and Average Cost per Person by Service Type

System of Care: 

Prevention & 

Treatment/Support

Costs by Funding Source Total 

# Contacts/#Served 
(Duplicated Counts 

Across Service Types)

Behavioral Health 

Medicaid Payments

Grants - 

Direct Service Costs
Total Costs

Prevention and Early Intervention Treatment and Long-Term Support

Prevention*

$9
avg cost per 

contact

Community 

Behavioral 
Health  Center, 

Clinics & 

Psychologists 
$6,629

avg cost per 
client

Designated 

Eval, Trtm't and 
Stabilization**

$3,979

avg cost per 
client

Acute Psych

(Non-API)
$21,466

avg cost per 

client

Acute Psych

(API)
$ 24,831

avg cost per 

client

Domestic 

Violence 
$45

avg cost per 

contact

Alcohol

Safety
Action Prgm

$615

avg cost  per 
person

Res. Psych

Treatment 
Center

$ 49,502

avg cost per 
client

Inpatient and/or Hospital Based

Community Based

Medicaid & 
Grant Services

Grant Services
Grant 

Services
Medicaid 
Services

Medicaid,
Medicare, Self 

Pay, 3rd Party & 
State Funded 

Services 
Medicaid 
Services

Long-Term

Total 

$10,963.3

# Contacts
1,169,085

GF: 54.7%
Federal: 32.1%
Other: 13.1%

Total 

$1,460.0

# Contacts
32,250

Other (I/A): 
100%

Total 

$3,809.8

# Served
6,190

GF: 58.5%
Federal : 7.3%
Other: 34.2%

Total 

$188,127.5

# Served
28,380

GF: 57.9%
Federal: 40.5%

Other: 1.6%

Total 

$4,842.9

# Served  
1,217

GF: 100%

Total 

$13,480.4

# Served 
628

GF: 41.1% 
Federal: 58.9%

Total 

$35,384.6

# Served 
1,425

GF: 22.9%
Federal: 6.7%
Other: 70.4%

Total 

$26,830.1

# Served
542

GF: 41.1%
Federal: 58.9%

Behavioral 

Rehab Services
(Res. Care Child 

& Youth)

$9,306
avg cost per 

client

Total 

$6,160.5

# Served
662

GF: 79.3%
Federal : 20.7%

Medicaid & 
Grant Services
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What does it cost to provide services? 

DBH Efficiency Measures 

 



DBH Efficiency Measures 
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What does it cost to provide services? 
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DBH Effectiveness Measures 

 
Alaskans are better off! 



DBH Service Population 
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DBH Recent Successes 
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• 24/7 Program 

• Moving Home Voucher Program 

• Same Day Access 

• Parenting with Love & Limits (PLL) 

• Opioid Treatment (OTP) 



DBH Current Challenges 
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• Designated Evaluation and Treatment 

• Alaska Psychiatric Institute 

• Dual Diagnosis 

• Increased Elderly Population 

• Fragile System of Care 

• Economic Uncertainty 

 



General Fund 2006-2015 

14 



15 

Allocation Summary 2007-2016 



Status of FY2015 increments 
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• SB64 (Chapter 83, SLA 2014) Omnibus Crime/Corrections Recidivism Bill 
– Alcohol Safety Action Program 

• $403.5 UGF 

• $96.5 Interagency Receipts 
• 1 PFT Position ( Program Coordinator I) 

 

• Suicide Prevention Council 
– Suicide Prevention and Post-vention Curriculum Development, Training and Implementation 

• $60.0 GF/MH 

 

• Services to the Seriously Mentally Ill 
– Continuation Funding for the Complex Behavioral Collaborative 

• $525.0 GF/MH 

 



Moving Forward 

17 

• Collaborations 

• Dual Diagnosis Service Delivery 

• Grant Reformation 

• Explore Other Federal Medicaid Options 
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QUESTIONS? 
 

Thank You 


