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 Who we are
◦ At-sea Processors/Pollock Conservation Cooperative

 Brief overview of Amendment 91
◦ Incentive Plan Agreements

 How the CP fleet is reducing its Chinook bycatch
◦ Avoiding hotspots

◦ Effect of vessel-level incentives

◦ Use of salmon excluders

◦ Communication

 *New* 2015 IPA program
◦ Required use of excluders

◦ Additional vessel performance indicator
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1. Incentive(s) that ensure operator of each vessel will avoid Chinook 
salmon at all times while fishing for pollock in the BS.

2. Rewards for avoiding Chinook salmon, penalties for failure to avoid 
Chinook salmon at vessel level, or both.

3. Incentive measures to promote reductions in a vessel bycatch rates 
relative to what would have occurred in absence of the IPA.

4. A description how incentive measures promote savings in any 
condition of pollock or  Chinook salmon abundance in a manner that 
is expected to influence decisions by vessel operators to avoid 
Chinook salmon bycatch.



5. How the IPA ensures operator of each vessel will manage bycatch 
to remain below the sector performance standard.

6. Annual reports are due April 1st

* comprehensive description of incentive measures
* description of how measures affected individual vessels
* evaluation of whether measures were effective in achieving salmon 

savings beyond the levels that would have been achieved in the
absence of the measures.

* description and rationale of any amendments to the terms of the IPA. 

7. Minimum participation
* must represent at least 9% pollock quota 
*  at least two unaffiliated AFA companies companies or 

or CDQ groups.



Inshore

Mothership

CDQ

CP

PCC

HSCC

OP

Performance Standard
Limit

60,000 limit

26,484 33,390

3,707 4,674

3,883 4,896

13,516 17,040

A
season

13,818

B 
season

3,222



 Data gathering, monitoring, reporting, information 
sharing.

 Identification of bycatch avoidance areas.

 Fishing area prohibitions for vessels with poor bycatch
performance.

 A-season closed area.

 Conditional B-season closed areas.
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735 square mile area closed to all 
pollock fishing 100% of the time 
during A season
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Areas totaling 1295 square miles closed to CP 
pollock fishing Oct 15-Oct 31 if the Chinook 
bycatch rate for September exceeds 1.5 

Chinook per 100 tons pollock.

B-season Chinook Conservation Areas

A-season Chinook Conservation Areas



Table 3.  CP IPA Chinook Salmon  Bycatch Performance, 2014
———————————————————————————

Chinook Bycatch
Season Pollock Salmon Ratio

(t) (n) (n/t)
———————————————————————————

A + B 573,726 5,254 0.009
——————————————————————————---
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Increased Communication
◦ Twice weekly reporting from PCC

◦ Weekly reporting from IPA

◦ Alarm alert and special alert reports

Salmon Excluder Use

A-season-January, February 

March

B-season-September and 

October



 New Vessel Performance Marker

 A  “vessel outlier” in any given pollock fishing season would be defined as a vessel whose 
performance (bycatch rate) is greater than 1.5 standard deviations from the mean of the fleet 
performance distribution by season. 

 A “consistent outlier” would

 be defined as three 

 consecutive seasons as a 

 vessel outlier for any one 

 vessel. 

 A penalty structure would 

 apply for consistent outliers .



Bean’s Café 
Anchorage

Millionaire Club - Seattle



Technology continues to evolve in both gear 
development and communication tools to assist 
the fleet to avoid Chinook salmon.

APA Members continue to support Chinook 
salmon research both through University of 
Alaska and Alaska Pacific University but also 
through other research foundations.

Through regular reporting there is evidence that 
salmon reduction measures are working to 
change vessel behavior and improve avoidance of 
Chinook salmon bycatch.
 Movement of vessels to avoid higher risk areas.
 Better Chinook bycatch performance

The NPFMC has salmon bycatch on the April 
agenda to consider reduced limits in times of low 
Chinook salmon abundance in Western Alaska.
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www.atsea.org

Aleutian Spray Fisheries
American Seafoods Company
Arctic Storm, Inc.
C/P Northern Hawk
Glacier Fish Company
Trident Seafoods Corporation

Thank you

http://www.atsea.org

