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Health Care Services 

Health Care Services Overview 

• Mission: 
To Provide Health Coverage to Alaskans in Need 

• 127 FT/PT Positions 

• $22,367.0 ($8,630.0 UGF) - FY2017 
Operating Budget Request 

• 0.82% of DHSS FY2017 Operating Budget 
Request 

• Total service population:  Annually 
~164,783 (not just Medicaid) 
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Health Care Services Organization Chart 
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Health Care Services Overview 
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Health Care Services Overview 
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Service Population 

Health Care Services 
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Health Care Services 

1.1 - $  643,638.9  spent to protect and promote the health of Alaskans  

1.2 - $    62,174.7  spent to provide quality of life in a safe living environment for Alaskans 

2.1 - $    91,664.5  spent to manage health care coverage for Alaskans in need 

2.2 - $    79,656.6  spent to facilitate access to affordable health care for Alaskans 

3.1 - $      1,177.6  spent to strengthen Alaska families 

3.2 - $      4,168.9  spent to protect vulnerable Alaskans 

3.3 - $         122.9  spent to promote personal responsibility and accountable decisions by Alaskans 

Total $ 882,604.1 
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Budget Impacts FY 2016 
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Health Care Services    (1,000.0)  UGF 
Reduce Individual Benefits in the Catastrophic 
and Chronic Illness Assistance Program for 
Clients Eligible to Medicaid. 
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FY2017 Governor’s Amended Operating Request 
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Health Care Services Adjusted Base FY2017 Governor Change 

Unrestricted General Funds  $           9,001.7   $                 8,630.0        (371.7) 

Designated General Funds               1,878.3                      2,078.3          200.0  

Federal Funds               9,998.8                      9,828.1        (170.7) 

Other Funds               1,790.6                      1,830.6            40.0  

Total  $        22,669.4   $              22,367.0        (302.4) 

Position Total (PFT)                   129.0                          126.0             (3.0) 
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Budget Impacts FY 2017 
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Catastrophic and Chronic Illness Assistance 
(AS 47.08) 

(329.0)  UGF Cost Containment Due to Medicaid Expansion 

Health Facilities Licensing and Certification  

    (16.3)  UGF Reduce Employee Travel and Discontinue Life 
Safety Codes Compliance Survey Reimbursable 
Services Agreements      (16.3) Fed 

Residential Licensing  
    (29.7)  UGF 

Regulation Interpretation Efficiencies  
    (29.7) Fed 

Medical Assistance Administration  
    (103.9)  UGF 

Reduce Staff Travel and Services  
    (103.9) Fed 

Rate Review  
    (20.8)  UGF 

Reduce Staff Travel and Services  
    (20.8) Fed 
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HCS Medicaid Population 
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Services Utilized by Recipients 
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Other Medicaid 
Services 
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Category - SFY 2015 
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General Fund 2006-2016 
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Provided by: 
Legislative 
Finance 
Division 
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Efficiency Measures 
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What does it cost to provide services? 

0

200

400

600

800

1,000

1,200

1,400

1,600

1,800

FY 2010 FY 2011 FY 2012 FY 2013 FY 2014  FY 2015

Average Cost per Medicaid Member Under the Age of 17 
Utilizing Psychotropic Medications FY 2010 - 2015 

$ 



Health Care Services 

Effectiveness Measure 
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Effectiveness Measures 
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Background Checks: Average Days from Start to Determination 
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Effectiveness Measures 
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Residential Licensing Health Facilities 
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HB30 DHSS Organizational and Administrative 
Structure Performance Review 
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Combine the DPA, HCS, and SDS facility licensing and 
certification functions into a single office or new division. 
(Recommendation 3.2.C.1.) 
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Current Challenges 
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Certification of Enterprise System (MMIS) 
 

Audits 
 

Federal Mandates 
 

Staff Retention 
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QUESTIONS? 
 

Thank You 
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