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DJJ Division Overview 
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• The mission of the Division of Juvenile Justice is to hold juveniles 

accountable for their behavior, promote the safety and 

restoration of victims and communities, and assist offenders 

and their families in developing skills to prevent crime. 

• 470 FT and 3 PT 

• $60,275.4 – ($56,230.5 UGF) FY2017 Operating Budget Request  

• 2.2% of DHSS FY2017 Operating Budget Request 

• During FY2015 we had 3,083 referrals for 2,119 juveniles with 

5,501 offenses. 
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DJJ Organization Chart 



Division Core Service Alignment 
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DJJ Budget Alignment 

1.1 - $    10,597.1  spent to protect and promote the health of Alaskans  

3.1 - $      8,496.5  spent to strengthen Alaska families 

3.2 - $    21,571.7  spent to protect vulnerable Alaskans 

3.3 - $    18,338.3  spent to promote personal responsibility and accountable decisions by Alaskans 

Total $ 59,003.6 
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DJJ Service Population 
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Juvenile Justice FY2017  
Operating Request by Core Service 
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Probation 
$15,068.9  

25% 
 

Detention 

$22,904.7 
38% 

 

Treatment 

$22,301.8 
37% 

 

• Intake / Community 
Collaboration 

• Court Services 

• Case Management / 
Supervision 

• Operations 

• Detention  / 
Stabilization 
Services 

• Education / Skill 
Development 

• Operations 

• Treatment / 
Transitional 
Services 

• Education / 
Vocational 



DJJ Efficiency Measures 

 
What does it cost to provide core services? 
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Probation  
Services 

Detention 
Facilities 

Treatment 
Facilities 



Effectiveness Measures 
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Probation  
Services 

Detention 
Facilities 

Treatment 
Facilities 



Division of Juvenile and Justice 
FY2016 Operating Budget Impacts 

Component Decrement 

McLaughlin Youth Facility 
(Capacity: 152 beds) 

($261.6)  UGF Deletion of 2 FTE  
Juvenile Justice Officer II  Juvenile 
Justice Unit Supervisor  

Ketchikan Regional Youth 
Facility 
(Capacity: 8 beds) 
 

($998.0) UGF Funding source switch from  
GF to I/A 

Nome Youth Facility 
(Capacity: 14 beds) 
 

($98.8) UGF Deletion of 1 FTE 
Office Assistant III 

Probation Services ($482.4) UGF Deletion of 5 FTE and 1 NP 
Probations Officers from Homer, 
Anchorage, Fairbanks. 
Social Services Associate II 
Non-Perm College Intern 
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Division of Juvenile Justice 
FY2017 Governor’s Operating Budget Increments 
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McLaughlin Youth Center 
(Capacity: 152 beds) 

$470.0 UGF Increase to Personal Services 

Kenai Peninsula Youth Facility 
(Capacity: 10 beds) 

$50.0 UGF Increase to Personal Services 

Bethel Youth Facility 
(Capacity: 17 beds) 

$250.0 UGF Increase to Personal Services 

Probation Services  $120.0 UGF Increase to Personal Services 

Juvenile Justice Health Care $110.0 UGF Medical Cost 



General Fund 2007-2017 
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Performance Review-HB30 

HB30 DJJ Successes 
 

 Use of mini-grants in rural and hard-to-serve areas of the state. 

 

 DJJ uses the Train-the-Trainer model for implementing 
evidence based programs. 

 
  

HB30 DJJ Recommendations 
 

 Expand video conferencing capabilities of the division, 
increase efficiency, and reduce travel-related expenses 
across all divisions. 
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Successes 

• Increasing collaboration with rural 
communities. 

• Increasing vocational and 
educational opportunities for 
youth. 

• Cost effectiveness of diversion 
programs. 
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Challenges 

 Ensuring safe and secure facilities 

– 2014 Kenai Youth Facility 

– 2015 McLaughlin Youth Facility 

 Improving success rates and reducing 
disproportionality of Alaska 
Native/American Indian referrals.   

Challenging juvenile population- 
balancing resources. 
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QUESTIONS? 
 

Thank You 
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