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DJJ Division Overview

« The mission of the Division of Juvenile Justice is to hold juveniles
accountable for their behavior, promote the safety and
restoration of victims and communities, and assist offenders
and their families in developing skills fo prevent crime.

e 470 FT and 3 PT

« $60,275.4 - ($56,230.5 UGF) FY2017 Operating Budget Request
« 2.2% of DHSS FY2017 Operating Budget Request

« During FY2015 we had 3,083 referrals for 2,119 juveniles with
5,501 offenses.




DJJ Organization Chart
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'NESU LTS STATE OF ALASKA

FY2016

DEPARTMENT OF HEALTH & SQOCIAL SERVICES DIVISION OF

FOR ALASKANS JUVENILE JUSTICE
CORE SERVICE ALIGNMENT

PRIORITY 1 PRIORITY 2 PRIORITY 3
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,\ ESU lTS STATE OF ALASKA FY2014

petvte DEPARTMENT OF HEALTH & SOCIAL SERVICES o JUDGET ALIGNMENT
92,617,007.5

($1.611,213.5 Medicaid)

PRIORITY 1 PRIORITY 2 PRIORITY 3

E ACCESS 5223, ] 94 . 6

SBLE

s $484, 4409

DELIVERY & VALUE

WHCS m505 mOBH WDPH mMOPA mOCS WFMS BAPH m Dl WHCS WAPH WODPH WDPA mDBH ©FMS BOPA mOCS mD) mAPH WDPH m3DS wDBH ©FMS ~ HCS

CORE SERVICE 1.1 CORE SERVICE 1.2 CORE SERVICE 2.1 CORE SERVICE 2.2 CORE SERVICE 3.1 CORE SERVICE 3.2 CORE SERVICE 3.3

Pratect and promote Pravide guality of life In g Manage health care Facllfate access fo Strangthen Alaska Protect vulnerable Promote personal
the health of Alaskans safe living enviranment far eaverage for Alaskan In afferdable health care families Alaskans fespansibllity and accountable
naad l 140450 lar Alaskan -$-]|H|§' 149.4 :Ilu:::r:hy
($60,840.5 Medicaid) (4763070 Medicaidk L| AL, $278,028.9 $49,309.5
BHCS W08+ mOPs WOPA EFVE RS0 EHCS mORA EOCS mOBH lII 3 WAPH mDAH RS WOFA gHCS m0PH mOPA WDBH mFivs WOPA WOCS WAPH WD) BDPH gops moCS mOPH m0)) mAPH EDl) IJF-I\.-\.L BFLS WSS
WD) wiDE WAPH FM5 BODPH WFMS W50 WOBH #HCS BDBH w305 WFMS WHCS DBH ®OFH ® HC
ALASKA PIONEER HOMES DIVISIGN OF OFFICE OF CHILDREN'S DIVIZION GF HEALTH DIVISION OF JUVENILE DIVISION OF PUBLIC DIVISION OF PUBLIC SENIOR & DISABILITIES FINANCE &
BEHAVICRAL HEALTH SERVICES CARE SERVICES JUSTICE ASSISTANCE HEALTH SERVICES MANAGEMENT SERVICES

1.1-$ 10,597.1 spent to protect and promote the health of Alaskans
3.1-$ 8,496.5 spent to strengthen Alaska families
3.2-$ 21,571.7 spent to protect vulnerable Alaskans

3.3-$ 18,338.3 spent to promote personal responsibility and accountable decisions by Alaskans
Total $ 59,003.6



DJJ Service Population

DIVISION OF JUVENILE JUSTICE [Total service population 2119 individuals. Population age-range is 6 fo 19 years old.]

86%
HEEE 0% 0% 0%

2510 44 ' 45 10 64 ' 45 & older

PRENATAL CHILDHOOD ADULTHOOD DEATH




Juvenile Justice FY2017
Operating Request by Core Service

Intake / Community
Collaboration

Probation
$15,068.9 Court Services
(0)
Operations 23% Case Management /
Treatment / Treatment Supervision
Transitional $22,301.8
Services 37%
Education /
Vocational
Detention .
$22 904.7 Operations
38% Detention /
Stabilization
Services

Education / Skill
Development



D JJ Efficiency Measures

What does it cost to provide core services?e

Division of Juvenile Justice
(Cost per Day)
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Effectiveness Measures

Division of Juvenile Justice
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Division of Juvenile and Justice
FY2016 Operating Budget Impacts

e N T N

McLaughlin Youth Facility (5261.6) UGF Deletion of 2 FTE
(Capacity: 152 beds) Juvenile Justice Officer Il Juvenile
Justice Unit Supervisor

Ketchikan Regional Youth (5998.0) UGF Funding source switch from
Facility GF to I/A
(Capacity: 8 beds)

Nome Youth Facility (598.8) UGF Deletion of 1 FTE
(Capacity: 14 beds) Office Assistant Il
Probation Services (5482.4) UGF Deletion of 5 FTE and 1 NP

Probations Officers from Homer,
Anchorage, Fairbanks.

Social Services Associate |l
Non-Perm College Intern




Division of Juvenile Justice
FY2017 Governor’s Operating Budget Increments

McLaughlin Youth Center S470.0 UGF Increase to Personal Services
(Capacity: 152 beds)

Kenai Peninsula Youth Facility $50.0 UGF Increase to Personal Services
(Capacity: 10 beds)

Bethel Youth Facility $250.0 UGF Increase to Personal Services
(Capacity: 17 beds)

Probation Services $120.0 UGF Increase to Personal Services
Juvenile Justice Health Care $110.0 UGF Medical Cost
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Juvenile Justice Appropriation GF Increase: $16.2 million (40.5%)

(GF Only)
($ Thousands)

DHSS Juvenile Justice Comparisons by Allocation

Probation Services increased by $4.1m (37%)

FY06: Address Juvenile Cime: 51.1m
FY07: Offender Accountability: $933.3
FY10
--Aftercare & MH & Support needs: $273.6 (3
pens)
--Services for non-Medicaid-eligible juveniles:

20,000 $2250
McLaughlin Youth Center: Up
$4.8m (36.5%) [ TB000-
Facilities Safety, Security & N
Staffing 16,000
-FY08: $282.1 (5 pcns)
--FY09: $1.45m (6 pcns) 14,000
-FY10: $75.0
—-FY12: $500.0
12,000
MH Clinical Capacity:
—-FY09: $288.4 !
-FY12: $200
8,000
FY09 ProShare: $394 .9
Note: Many increments for 6.000
McLaughlin are spread throughout
all of DJJ's facilities. 4,000
2,000
o L= 1 » | ={ i L {
07MgtPIn = 08MgtPIn | 09MgtPIn | 10MgtPIn | 11MgtPIn | 12MgtPIn | 13MgtPIn | 14MgtPIin | 15MgtPIn | 16MgtPIn 17Gov
==p==cLaughlin Youth Center 13,133.2 13,533.6 | 16,102.6 16,3843 | 16,943.0 17,886.8 18,286.9 | 18,3096 17,646.1 17,4522 17,922.2
==@==Probation Services 11,101.3 10,225.9 | 12,217.7 12,8352 | 13,507.8 14,1845 14,714.1 15,2487 15,009.6 | 14,8126 15,204.7
==fr==Bethel Youth Facility 29787 2,9353 3,330.2 3.,508.3 36102 3,914.0 4,122.7 4,262.1 4,227.0 4.470.3 4,720.3
=== Fairbanks Youth Facility 3.476.7 3,603.9 4,011.8 4,410.2 45494 4,625.2 4,730.2 4,803.7 4,677.3 4,683.8 4,683.8
=== lohnson Youth Center 2.696.1 2.808.2 3.192.1 3.460.8 3.569.2 3.774.7 4,130.8 4,138.8 3.981.7 4,155.8 4,155.8
==8==Nome Youth Facility 18854 1,952.4 22285 2.381.7 24483 2,654.6 2,706.8 2,745.3 2,685.2 2.643.9 2,643.9
=== Mat-Su Youth Facility 1,758.8 1,807.9 1,930.2 1,984.6 2,047.0 2,133.7 2,208.5 22795 23326 2,374.6 2,3746
==K enai Peninsula Youth Facility | 1,479.1 1,521.7 1,599.2 1,661.7 1,714.8 1,791.3 1,832.5 1,864.8 1,931.6 1,968.5 2,016.5
Juvenile Justice Health Care - - - - - - - - 1,019.4 1,019.4 1,1294
=== etchikan Reg Youth Facility 1,224.4 1,305.1 1,507.3 1,564.0 1,620.0 1,707.8 1,798.8 1,854.9 1,911.4 8484 848.4
====Youth Courts 279.5 279.5 279.5 279.5 429.4 529.4 529.4 529.8 530.0 530.9 530.9
1/28/2016 Legislative Finance Division 12 of 21
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Performance Review-HB30

*HB30 DJJ Successes

v' Use of mini-grants in rural and hard-to-serve areas of the state.

v' DJJ uses the Train-the-Trainer model for implementing
evidence based programs.

+*HB30 DJJ Recommendations

v Expand video conferencing capabilities of the division,
increase efficiency, and reduce travel-related expenses
across all divisions.




Successes

* Increasing collaboration with rural
communities.

* Increasing vocational and
educational opportunities for
youth.

e« Cost effectiveness of diversion
Programes.




Challenges

“* Ensuring safe and secure facilities
— 2014 Kenai Youth Facility
— 2015 MclLaughlin Youth Facility

“* Improving success rates and reducing
disproportionality of Alaska
Native/American Indian referrals.

“*Challenging juvenile population-
balancing resources.




QUESTIONS®?
Thank You
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