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Office of Children’s Services 

 Organization Chart 



OCS Division Overview 
• The mission of the Office of children’s Services is to work in partnership 

with families and communities to support the well being of AK’s 
children and youth.  Services are designed to enhance families’ 
capacities to give their children a healthy start, to provide them with 
safe and permanent homes, to maintain cultural connections and to 
help them realize their potential. 

• 508 FT / 1 PT Positions 

• $143,709.6 - FY2015 Management Plan  

• 5.34% of DHSS FY2015 Operating Budget 

• Total service population 11,469 
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Children in Placement 
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2014 Discharge Data 



Continuum of Care 
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• Prevention/Early Intervention 

• Intake 

• Initial Assessment 

• Family Services 

• Resource Families 

• Service Array 



OCS Service Population 
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OCS Core Service Alignment 
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OCS Budget Alignment 

 $64,565.9  

 $57,047.2  

 $22,096.4  Division Core Services  

Safety (45%)

Permanency (40%)

Well-being (15%)

FY2015 Operating Budget:  $143,709.6 

                    

$64,565.9 

$57,047.2 

$22,096.4 

OCS Division Core Services 



OCS Budget Alignment 
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1.2    $31,366.5 spent to provide quality of life in a safe living environment for Alaskans 

3.1    $30,199.1 spent to strengthen Alaska families 

3.2    $56,823.4 spent to protect vulnerable Alaskans 

3.3    $25,320.6 spent to promote personal responsibility & accountable decisions by Alaskans 

TOTAL BUDGET  =  $143,709.6 



Effectiveness Measures 
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Alaskans are better off! 

FY2012 FY2013 FY2014 FY2015

YTD Total 51.10% 58.10% 52.60% 51.20%

51.10% 

58.10% 

52.60% 
51.20% 

46%

48%

50%

52%

54%

56%

58%

60%

Percent of Child Abuse/Neglect Investigations that are 
Initiated within Required Timeframes 

Methodology 
 
All investigations completed in the report 
period and were initiated within timeframes 



Efficiency Measures 
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What does it cost to provide services? 

Cost per completed investigation 

 
Cost per hour = $453.10  

(9.3 hours x $48.72 worker) 

 

Total for 2014: $3,310.8  

(7,307 investigations x $453.10) 

FY2012 FY2013 FY2014 FY2015

YTD Total 16.60% 20.80% 18.10% 17.80%

16.60% 

20.80% 

18.10% 19.20% 

15%

16%

17%

18%

19%

20%

21%

Percent of Investigations Completed Timely 



OCS Allocation Summary 

2007-2016 
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General Fund 2006-2015 
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Status of FY2015 Increments 
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• Expand “Strengthening Families Alaska” to rural 
communities in Alaska’s Northern and Western regions. 

• $250.0 UGF 
 

• Implement 2012 Children’s Services Workload Study 
Phase I. 

• $1,497.6 UGF / 10 PFT 



FY2016 Governor’s Operating Budget 
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Children’s Services FY2015 Mgmt 

Plan 

Adjusted Base FY2016 

Governor 

15 Mgmt Plan 

to Governor 

Adjusted  Base to 

Governor 

Unrestricted General Funds $90,212.8 $90,936.1 $90,936.1 $723.3 $0.0 

Designated General Funds 3,000.0 3,000.0 5,600.0 2,600.0 2,600.0 

Federal Funds 46,713.7 46,940.3 46,940.3 226.6 0.0 

Other Funds 3,783.1 3,603.1 

 

3,643.1 -140.0 40.0 

Total $143,709.6 $144,479.5 $147,119.5 $3,409.9 $2,640.0 

Position Total (PFT) 509 509 509 

 

0 0 



Recent Successes 
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• Higher compliance level of federal 

measures since 2008 

• Produced recruitment video 

• Innovations within and outside agency 

• Increased collaborations with tribes 



Current Challenges 
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• Growing foster care population 

• Rate of repeat maltreatment 

• Increased workloads 

• Increased infant deaths in at-risk families 

• Over representation of Alaska Native children 

• Impending Federal Audit in 2017 



Did our intervention prevent 

additional maltreatment? 
Repeat Maltreatment 

Calendar Year 2013 - 2014 
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Alaska Statewide

USA National Standard

Repeat Maltreatment 
USA Standard <6.1% 

Repeat Reports 

Investigation Snapshot January 26, 2015 N=2409 
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848 

308 

414 

839 
PSR – Protective  Services Report 



Moving Forward 
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• Aggressively pursuing more tribal, state, and federal 

partnerships  

 

• Serving more kids and families closer to home 

 

• Increasing Education and Advocacy for Child Welfare in 

Alaska 
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Thank You 

Questions? 


