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Division Overview 
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• The mission of the Office of Children’s Services is to work 
in partnership with families and communities to support 
the well being of Alaska’s children and youth.  Services 
are designed to enhance families’ capacities to give 
their children a healthy start, to provide them with safe 
and permanent homes, to maintain cultural connections 
and to help them realize their potential. 

• 531 FT / 1 PT Positions 

• $151,383.9 - FY2017 Operating Budget Request  

$87,368.9 UGF  $5,600.0 DGF 

$7,783.4 Other  $50,631.6 Federal 

• 5.53% of DHSS FY2017 Operating Budget Request 

• Total service population: 12,330 
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1.2 - $    40,718.6  spent to provide quality of life in a safe living environment for Alaskans 

3.1 - $    21,624.1  spent to strengthen Alaska families 

3.2 - $    73,478.7  spent to protect vulnerable Alaskans 

3.3 - $    13,992.5  spent to promote personal responsibility and accountable decisions by Alaskans 

Total Budget  -  $149,813.9 
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Division Service Population 
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Effectiveness Measures 
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Efficiency Measures 
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• Of all children in 

foster care during the 

year, the percent 
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FY2016 Governor Budget 
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Increments 
Front Line Social 
Workers 

681.7 Fed 
2,750.0 UGF 

Add 26 PCN to help address workload issues 

Foster Care Base 
Rate 

2,600.0 DGF Ability to receive SSI/SSA and Child support 

Decrements 
Early Childhood 
Services 

(237.3) UGF Reduce funding for outgoing grants 

Family Preservation (500.0) UGF Spread over grants at low percentages 



FY2017 Budget Changes 
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 Increase 
 

Subsidized Adoption and Guardianship  $4,825.0 UGF 
       $4,825.0 Fed 



OCS FY2017 Governor’s Budget Request 
-FY2017 Adjusted Base to FY2017 Governor’s Budget-  
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2017 Adjusted Base 2017 Governor Budget Change 

Unrestricted General Funds                        81,700.9                               87,368.9         5,668.0  

Designated General Funds                          5,600.0                                 5,600.0                    -    

Federal Funds                        45,806.6                               50,631.6         4,825.0  

Other Funds                          5,783.4                                 7,783.4         2,000.0  

Total                      138,890.9                            151,383.9       12,493.0  



General Fund 2007-2017 
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FY2014-FY2017 Budget Data 
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Current Challenges 

• Growth in foster care population 

• Increased workloads 

• Front Line Turnover 

• Impending Federal Audit in 2017 

• Federal Mandates 
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Office of Children’s Services 

Front Line Turnover  
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Bending the Curve 

• Aggressively pursuing and implementing 
strategies to increase the number of exits 
to exceed entries into foster care. 
 

• Utilizing staff in strategic manner to 
increase efficiencies. 
 

• Leveraging additional federal funding. 
 

• Focusing on prevention and increased 
collaboration with Tribes. 
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Recent Successes 

• Decreased rate of repeat maltreatment 

 

• Increased Tribal Collaboration and 
Partnerships 

 

• Decreased disproportionality of Alaska 

Native foster kids in the system 
 

• Travel team ensuring child safety 
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QUESTIONS? 
 

Thank You 
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