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Mission/Core Services

To provide military forces to accomplish military
missions Iin the state or around the world;
provide homeland security and defense;
emergency preparedness, response, and

recovery; veterans services; and youth

military style training and education.

Alaska Department of Military and Veterans’ Affairs



Measures & Results

Alaska National Guard Search and Rescue Efforts by Calendar Year
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Measures & Results

Alaska Guard Strength: Number of Assigned Army and Air National Guard
Members
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2015 Deployments
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Measures & Results

Percent of Cadets Placed in Employment, Education, or Military at
Graduation by Fiscal Year
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Measures & Results

Federal Veterans Administration Benefits in Alaska by Type and
Calendar Year (in millions)
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Presenter
Presentation Notes
Federal benefits to Alaska in FY2013: $494.1 million – 22.6% increase over 2012
Federal benefits to Alaska in FY2012: $403.0 million
	240x the component’s annual budget	

2015 benefits expected to be $10 million greater that 2014
	


318,41 4;“'0 Military & Veterans Affairs

AIR NATIONAL GUARD
$2,986,250

ARMY NATIONAL GUARD
$4,771,850

ALASKA MILITARY YOUTH ACADEMY
§5,113,700

VETERANS SERVICES
$1,940,500

HOMELAND SECURITY &
EMERGENCY MANAGEMENT
$3,601,800

AIR NATIONAL GUARD
00 STATE BUDGET FEDERAL DOLLARS
06 DIRECT FEDERAL DOLLARS
,688,506 TOTAL FEDERAL DOLLARS

ARMY NATIONAL GUARD ALASKA MILITARY YOUTH ACADEMY
$6,536,800 STATE BUDGET FEDERAL DOLLARS $3,635,900 STATE BUDGET FEDERAL DOLLARS
$51,165,550 DIRECT FEDERAL DOLLARS
$57,702,350 TOTAL FEDERAL DOLLARS

VETERANS SERVICES HOMELAND SECURITY &
$158,300 STATE BUDGET FEDERAL DOLLARS EMERGENCY MANAGEMENT
$267,3353,533 DIRECT FEDERAL DOLLARS $4,143,500 STATE BUDGET FEDERAL DOLLARS
$267,491,635 TOTAL FEDERAL DOLLARS

Federal Dollars Received
$499,634,756



Look-Back with Funding Source Changes

DMVA normalized data to show Department of Early Education and Development (DEED) Inter Agency Receipts (I/A) converted to
General Fund (GF) *
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W Alaska Aerospace Corporation
B |{A converted GF from DEED 0.0 -
m Military and Veterans' Affairs 2007 2009 2010 2011 2012 2013 2014 2015 2016 2017
DMVA Total GF including DEED ‘ 17,447 4 H 16,296.1 H 17,7816 H 17,236.0 H 17,393.1 H 21,321.9 H 26,354.3 H 26,290.7 ‘ 242180 ‘ 16,5202 || 17,766.0

* Does not include Alaska Mational Guard Benefits


Presenter
Presentation Notes
1.8% growth over eleven years, or 0.16% annual growth in DMVA GF budget, 2007 - 2017


DMVA’s Share of Alaska’s GF Budget is

Still the Smallest Piece of the Pie

FY17 Governors Request Share of Total Agency Operations (GF Only) *

Military and Veterans' Affairs, 0.66%

University of Alaska, 24.88%

Office of the Governor, 0.85%

Revenue, 1.48%

Environmental Conservation, 1.70%

Education and Early
Development, 1.92%

_Law, 1.99%
Health and Social Services,

: i
16.18% Labor and Workforce Development, 2.21%

Commerce, Community and
Economic Development, 2.39%

_Fish and Game, 2.66%
Transportation and Public

Facilities, 11.05% _ Alaska Legislature, 2.67%

Administration, 3.62%
Judiciary,
3.96%
Corrections, 10.99%
Public Safety,
6.03% _ Natural Resources, 4.77%

* Includes Designated GF, GF only, and non formula
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Total Operations Look-Back

Department of Military & Veterans Affairs' Share of Total Agency Operations

(GF Only)

($ Thousands)

30,000
The Department's GF budget grew
by $4.8 million between FY07 and
FY 17 Governor's Request — an
average annual growth rate of 3.1%.
The total percent of GF Growth from 25 000 +
FYO07 to FY 17 Govemor's Request is '
35%.
The Department's total FY 17
Governor's Request GF budget
equals 556 per resident worker.”

20,000

15,000

10,000 +

5,000 +
07Mgt 0aMgt 09mMgt 10Mgt 11Mgt 12Mgt 13Magt 14Mgt 15Mat 16Mat 17Cov
Pln Pln Pln Pln Pln Pln Pln Pln Pln Pln
BTotal Agency Budget 13,735.5 | 12,324.5 | 12,288.5 | 11.687.7 | 12,447.5 | 17,210.5 | 22,135.0 | 22,326.3 | 24,845.3 | 17,254.5 18,563.5
% of Agency Budget to Total Agencies' budgets | 0.38% 0.33% 0.30% 0.29% 0.28% 0.36% 0.44% 0.44% 0.47% 0.35% 0.38%
* According to the Department of Labor, there were 333,174, resident workers in Alaska in 2013. |
Legisbative Finance Division
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Presenter
Presentation Notes
*Includes National Guard Benefits


Look-Back by Line Item

The majority of the funding is in the|

following line items:

Department of Military & Veterans' Affairs

Personal Services: 50% Line ltems
i - oy
Services: 40% (All Funds)
(3 Thousands) InFY13, the legislature removed $26.7
90,000 million of Federal Receipt authority from
the Alaska Aerospace Corporation's (AAC)
] budget.
80,000 | If AAC does enter into a contract,
— ] language in the operating budget allows
the corporation to receive and expend any

70,000 I federal and other corporate receipts.

60,000 / —

50,000 =

555 = =
40,000 || —
30,000 1— — — =
|
20,000
10,000
: H B

) O7MgtPIn 08MgtPIn 9MgtPIn 10MgtPIn 11MgtPIn 12MgtPIn 13MgtPIn 14MgtPIn 15MgtPin 1EMgtPIn 17Gov
OFersonal Services 26,040.5 25,067.0 286129 28,8855 31,040.0 32,3785 33,196.2 33,798.9 34,2866 30,7349 30,376.8
|@Travel 281386 27896 1,189.6 1,189.6 1,172.4 1,232.2 1,198.5 1,198.5 1.0468 9949 9949
OServices 30,230.0 31,659.8 36,557.0 37,161.4 38,460.3 42 67T6.6 23,6219 236359 19,863.6 24,4412 24624.2
OGrarts, Benefits 2,600.0 2,540.0 25701 23754 22024 2,246.8 24872 2,37686 23292 25786 2,579.8
|@Commodities 5,459.0 5336.5 5,386.5 5,386.5 53915 5,552.5 32742 32742 | 26924 26921 2,692.1
OCapital Outlay 496.8 556.8 556.8 556.8 556.8 509.8 187.1 1871 1188 118.8 1188
EMiscellaneous - - - - - - - - - - -
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ersonal Services Look-Back

Department of Military & Veterans' Affairs
Salary Adjustment Increases and Personal Services Costs

(All Funds)
($ Thousands)
40,000
35,000
30,000
25,000 4

Personal Services
increased by $4.3
million from FY 07 to
FY 17 Governor's 20,000
Request, an incresse
of 17%.

Summary* 15,000
The change consists
of a $10 milion
increase for
contractual salary 10,000
adjustments and
decreased of $5.6
millionin non- |
contractual persanal 5,000
services costs.

(5,000)

(10.000) "G7iigipin | OBl | GoMgtPin | 10MgiPin | 11MgiPin | 12MgtP | 1aMgiPin | 14NgiPin | T6MgiPin | 16V | 17857k Summary
B Salary Adjustments 13218 | 31993 | 1,7550 380.1 1117.9 11246 B40.8 709.1 179.0 566.3 - 9,981.1
BPersonal Sves less Salary Adjustments | 24,7186 | 218677 | 268578 | 28,5064 | 20,9221 | 312539 | 32,3464 | 33,0808 | 34,1076 | 30,0886 | 30,3768 | (5644.8)

* Changes in the personal services line from FYOT 1o FY17 Governor's Request are segregated into two parts: (1) base y due 1o ) and (2) other personal services|
increases such as transfers between line items or increases from new positions. The final calumn sums the two types of changes mnng tne period



Presenter
Presentation Notes
Average growth = 1.9% annually


Budgeted Positions Look-Back

Department of Military & Veterans' Affairs Budgeted Positions

400
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300
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100

50

=100
O7MgtPIn | 08MgtPIn | 09MgtPin | 10MgtPin | 11MgtPin | 12MgtPin | 13MgtPin | 14MgtPin = 15MgtFin | 16MgtPin | 17Gov Fﬁ‘fg\,
OTemporary 2 1 1 1 5 2 2 1 1 1 1 (1)
®Perm Part Time 4 2 2 2 2 2 2 2 2 2 2 2)
@Perm Ful Time 1 33 336 348 M5 44 339 339 333 294 294 (47)




GF Only Look-Back

Military and Veterans'
Affairs appropriation
increased by $6.3 million
from FYOT to FY17
Governor's Request — an
increase of 54%.

Alaska National Guard
Benefits appropriation
decreased by $1.3 million

Appropriations within the Department of Military & Veterans' Affairs

(GF Only)

($ Thousands)

20,000

Significant changes within the Military and Veterans’ Affairs
appropriation include:

FY15 — $4.8 milion UGF transferred from the Department of
Education and Early Development to directly fund the Alaska

15,000 {& Veterans' Affairs.
FY17 Govemor's Request — $1.3 million UGF to expand the
Alaska State Defense Force.

Military Youth Academy (AMYA) within the Department of Military

10,000

The Alaska Asrospace Corporation received the following
general fund appropriations for on-going maintenance and
operation costs:

FY12 — $4 million UGF (one-time funding)

FY13 — $8 million UGF (one-time funding)

FY14 — $8.1 millon UGF {on-going)

from FY07 to FY17 5000 {|{FY15- $6.1 milion UGF {one-time funding)
Governor's Request—a '
decrease of 62%. In FY16, all UGF was eliminated from the Alaska Aerospace
Corporation's budget.
k—\ . N N -
oL o —
0 +—= o o o= ———
-5,000
07MgtPin | DBMgtPin | D9MgtPin | 10MgtPln  11MgtPin | 12MgtPin | 13MgtPin | 14MgtPin | 15MgtPln | 16MgtPin 17Gov
= Military and Veterans' Affairs 11,6196 10,1786 11,129.2 10,7269 11,486.3 12,2483 132736 13457.0 18,1337 16,520.0 17,940.0
s==de==Alaska National Guard Benefits 2,1159 21459 1,159.3 960.8 961.2 9622 819.1 7401 627.3 7345 7975
== Alaska Aercspace Corporation 40000 B8,0423 B8,129.2 65,0843 -
i A gen cy Unallocated Appropriation (174.0)
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All Funds Look-Bac

Imilitary and Veterans'
Affairs appropration
increased by $8.1 million

from FYO7 to FY17
Governor's Request — an
increase of 20%.

Alaska Aerospace
Corporation appropriation
decreased by $12.9 million

|from FYOT7 to FY17
Governor's Request — a
decrease of 53%.

(Alaska National Guard
Benefits appropriation
decreased by $1.3 million
from FY06 to FY15
Governor's Request — a
decrease of 62%.

Appropriations within the Department of Military & Veterans' Affairs

60,000

50,000

40,000

30,000

10,000

-10,000

| e Military and Veterans® Affairs
=—dr— fAlaska National Guard Benefits

(All Funds)
($ Thousands)

T

In FY13, the legislature removed
$26.7 million of Federal Receipt
authorization from the Alaska
Agrospace Corporation's budget.

S S

SE—— e RS e

O7MgtPin |~ 08MgtFin | 0SMgtFin | 10MgtPin | 11MgtPln | 12MgtPin | 13MgtPin | 14MgtPin | 15MgtPin

41,3964 40,8205 45,180.0 45,980.4 491182 50,590.7 52,8257 | 53,1122 | 40,5843
21159 2,1459 1,159.3 960.8 961.2 962.2 &19.1 7401 B27.3

16MgtPin
495747

7345

17Gov
48, 511.8
7975

== flaska Aerospace Corporation

=it Anjency Unallocated Appropriation |

241276 24 983.3 285246 28,614.0 28 8340 33,0345 10,4803 10,6189 10,1255

11,251.3

11,2513
(174.0)
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Look-Back by Allocation

Military and Veterans' Affairs
appropriation increased by $6.3

Department of Military & Veterans' Affairs
Allocations within the Military & Veterans' Affairs Appropriation

million from FYO7 1o FY17 s !I'iF On Md
Governor's Request — an ( ousands)
increase of 54%. 6,000
Alaska Military Youth Academy
FY08 — $847.0 UGF decremerted 5,000
(from the new platoon) and existing
I/A Receipts will be used fromDEED |____ —
Formula Funding allocation Office of the Commissioner
FY15 — $4.8 million UGF was FY17 Governor's Request —
transferred from the Department of $1.3 million UGF to expand the
Education & Early Development to 4,000 Alaska State Defense Force.
the Alaska Military Youth Academy
(AMYA) within DMVA and $5,654.7
excess |/A Receipts were deleted.
FY16 — AMYA reduced authorization
for 6 PFT positions as part of the 3.000
Department's share of the $29.8
million Branch-wide Unallocated -
Reduction. L . . )
Veterans® Services 2 000
FY13 Veterans Expansion totaled
$603.7 UGF for the following: — —— . .
~Maove the Office of Veterans®
Services to Anchorage - ===
—Increased site visits to remote
locations. 10086
~Cost of Living Allowance for VSO's B -1‘
~Continue the State Approving
Agency program "
\‘_____|_-_|_;‘_~ et
0TMgtPin 08MgtPin 08MgtPin 10MgtPin 11MgtPin 12MgtPin 13MgtPln 14MgtPin 15MgtPln 16MgLPIn 17Gov
== Alaska Military Youth Academy 9122 106.6 162.6 164.5 73.1 73.2 55.7 164.0 4979.0 4,558.7 4,558.7
—#— Army Guard Facilities Maintenance 28292 24984 | 29886 24146 2,749.2 3,007.7 3,027 6 3,473 30835 27069 27069
—— Office of the Commissioner 18775 1,7480 18958 1,8554 21812 2,275.1 2,804.2 28353 2BY8.6 23962 3B16.2
| —#— Homeland Security and E M 23280 | 21893 | 22082 | 23201 | 24012 | 24615 26699 | 28495 | 26460 | 24673 | 24673
| —®— Air Guard Facilties Maintenanoe 13313 | 13367 1377 | 14005 | 19646 | 21503 18825 | 18444 | 17882 | 16678 | 16679
——— Alaska E ¥ 354.0 346.0 378.7 384.0 - - - - - - -
| National Guard Military Headquarters 8774 | 8MA | 8T8 8093 | 8234 | T408 7203 | 6268 | 6272 | @231 | 6234
—— Local Emergency Planning Commitiee 300.0 300.0 300.0 300.0 300.0 300.0 300.0 300.0 300.0 3000 300.0
Educational Benefits 3785 4085 408.5 80.0 80.0 80.0 80.0 - - - -
—— Veterans' Services THTE 8375 8777 1,064.5 G886 1,204.7 1,808.4 1,785.7 17853 1,784.9 1,784.9
State Active Duty 227 50 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 50
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Look-Back by Fund Group

Department of Military & Veterans' Affairs

Between FYO7 & FY17 Governor's Reguest: Total Funding Comparison by Fund Group
—UGF increased by $5.4 million (42%) {A" FLII'IdS)

~DGF decreased by $620.1 (-96%)

—Other funds decreased by $17.5 million (-52%) ($ Thousands)

~Federal funds increased by $6.4 million (32%)

90,000

The legislature removed $26.7 milion
of Federal Receipt authorization from
the Alaska Aerospace Corporation's

80,000 / budget in FY13.

70,000 A
In FY08, $22.8 million of
Alaska Aerospace
Corporation Receipts were
changed to Federal
Receipts to more 60,000
accurately reflect federal
contracts.
0
40,000
The Alaska Aerospace 30,000

Corporation received the
following UGF increments for on+
going maintenance and
operation costs:

FY12 - $4 million (one-time) 20,000
FY13 — $8 milion (one-time)
FY14 — $8.1 million (on-gaing)
FY15 — $6.1 million (one-time)

In FY16, all UGF was eliminated
from the Mlaska Merospace | — |
Corporation’s budget. L ———

O O7NgiPn | 0BMgiPin | 0oMgiPih | 10MgiPin | T1Maiin | 12Mgin | 13MgPin | 14MgiPin | 15MgPin | 16MgiPin | 17Gov
OFederal Receipts (Fed) 20,1818 | 43,1378 | 47,5312 | 485192 | 504845 | 510440 | 252174 | 253741 | 233862 270052 | 266052
®Other State Funds (Other) | 33,7226 | 124874 | 150532 | 153483 | 158814 | 16341.0 | 165627 | 16770.8 | 121056  16400.8 | 16217.9
ap General (DGF) | 8485 28.4 284 28.4 284 284 284 284 284 284 284
OUrrestricted General (UGF) | 13,087.0 | 12,2961 | 12,2601 | 116593 | 124181 | 171821 | 221066 | 22297.9 | 248169 172261 | 185351




Look-Back at Percentage of
Total Budget by Fund Group

ane percentage of general funds (UGF Department of Military & Veterans' Affairs
e o e et et Percent of the Total Department's Budget by Fund Group
FY17 Governor's Request. (All Funds)
($ Thousands)
100%
90%

In FY08, $22.8 million of 80% A
Alaska Aerospace
Corporation Receipts were
changed to Federal

The legislature removed $26.7 million
of Federal Receipt authorization from
Py .

Receipts to more T0% A the Alaska A p P s
accurately reflect federal budgetin FY13.
contracts.

B 1

50%

The Alaska Aerospace 40%

Corporation received the
following UGF increments for on-
going maintenance and 30% A
operation costs:

FY12 — §4 million (one-time)
FY13 — §8 million (one-time)
FY14 — $8.1 millon (on-going) | 20% | — -
FY15 — §6.1 milion (cne-time) |

In FY16, all UGF was eliminated |
from the Alaska Aerospace | T0% 1 —
Corporation's budget

0,
0% 07MgtPln | 08MgtPIn | 09MgtPin | 10MgtPin | 11MgtPin | 12MgtPin | 13MgtPIn | 14MgtPin | 15MgtPin | 16MgtPln | 17Gov
DOF ederal Receipts (Fed) 20,1818 | 43,137.8 | 475312 | 485192 | 504845 | 510449 | 252174 | 253741 | 233862 | 27,9052 | 266052
BOther State Funds (Other) | 33,7226 | 12487.4 | 150532 @ 153483 | 159814 | 163410 | 16,5827 | 16,7708 | 12,1056 | 16,4008 | 16217.9
ODesignated General (DGF) | 648.5 284 28.4 28.4 284 26.4 264 284 284 28.4 26.4
OUnrestricted General (UGF)| 13,087.0 | 12,2961 | 12,2601 | 11,6503 | 12,4191 | 171821 | 22,1066 | 22,2979 | 24,8169 | 17,2261 | 185351




Questions?

Alaska Department of Military and Veterans Affairs
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