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DE(C’s Mission

Protect human health

and the environment.
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Outcomes

Clean water, healthy air, and good management of
hazardous materials and waste

Safe drinking water and sanitary waste disposal
Food safe to eat

Low risk of spills and efficient, effective response when
spills occur

Wise resource development for a growing state
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Means

Science-based standards
Permits and authorizations incorporating these standards

Monitoring, outreach, compliance assistance, and
enforcement

Emergency response and oversight of spill clean-up

Meaningful and effective public processes for developing
standards and permits

Technical assistance, grants, and loans to communities for
drinking water and wastewater infrastructure
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Existing Budget Conditions

FY2015 $1,434.7 UGF reduction and eliminated five positions related to 404 primacy
FY2015 Cost Savings Measures

* Retained vacancies

e Avoided non-essential travel

* Additional review of pending contract solicitations
FY2016 $2,378.8 UGF Reduction (-10.6%)

e Eliminated 23 positions

* Reduced inspections of retail food and non-food facilities

* Reduced capacity of Drinking Water program

* Reduced Fish Tissue Monitoring program

» Implemented efficiencies and reclassifications of positions

FY2016 reduction of $520.0 Prevention Account in the Division of Spill Prevention and
Response and eliminated four positions

Ten additional positions were eliminated as part of the FY2016 Management Plan
FY2016 hiring and travel restrictions
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Budget Reduction Criteria

January 22, 2016

Services that are mandated by statute
Services that are mandated by other agreements

Services that are necessary to implement DEC’s
mission and core responsibilities

Services that can’t be performed by local
government, federal government, or others

Services that will be difficult to restore later
when revenues pick up

Services that are a foundation for economic

growth and prosperity
Services that enjoy strong public support
Services that leverage other resources
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Budget Reduction Strategies

Strategic implementation of UGF reductions will preserve
core services and minimize disruptions to the public

FY2017

» Recognized efficiencies, reorganization, and consolidation of
services

 Increased revenue from fees within existing authority

e Fund source changes to DGF for increased fee revenue and
use of the Prevention Account

FY2018 and Onward

» Continue to better align existing fees for service with the costs
of providing those services and reduce the UGF subsidies
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Summary of FY2017 Reductions

Elimination of a shared Office Assistant position and
reduction in Administrative Services

-$65.0 (-$17.6 UGF/-$47.4 DGF); -1 PCN

Reduction in Laboratory Services, which will be covered
with increased fee revenue within existing authority

-$100.0 UGF

Reduction in Air Quality through position reclassifications,
and recognized savings from senior staff members moving
on and being replaced with staff at lower steps

-$60.0 UGF
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Summary of FY2017 Reductions

Fund source change in Spill Prevention & Response to
the Prevention Account

-$478.5 UGF/$478.5 DGF

Dissolution of the Technical Services program in
Water Quality

-700.2 UGF; -6 PCNs

Fund source change in Water Quality to Program
Receipts for increased fee revenue

-$400.0 UGF/$400.0 DGF
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Summary of FY2017 Reductions

Reduction in Facility Construction, which will be
covered with increased fee revenue and federal
receipts within existing authority

-$253.0 UGF

An unallocated reduction equivalent to the UGF
funding received for the FY2016 COLAs, which could
result in eliminating as many as four additional
positions and reduced services to the public

-$362.1 UGF
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FY2017 Budget Changes

FY2016 FY2017 FY2017
Management  Adjusted Endorsed | FY2016 Management Plan | FY2017 Adjusted Base to
Plan Base Governors | to FY2017 Adjusted Base FY2017 Governors
UGF $ 20,0933 $ 19,7181 $ 17,7219 |$ (375.2) -1.9% $  (1,996.2) -10.1%
DGF $ 27,2424 $ 27,2424 $ 28,0735 |$ 0.0 0.0% $ 831.1 3.1%
Other $ 14389.0 $ 14,389.0 $ 14,389.0 |$ 0.0 0.0% $ 0.0 0.0%
Federal $ 23,6289 $ 236289 $ 238789 |$ 0.0 0.0% $ 250.0 1.1%
Total $ 853536 $ 849784 $ 84,0633 |$ (375.2) -0.4% $ (915.1) -1.1%
PCNs 525 525 518 0 0.0% -7 -1.3%
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*An -11.8% UGF reduction from FY2016 Management Plan to FY2017 Governors
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How DEC Spends UGF

FY2017 UGF by Division

Water Quality
31.39%

Air Quality
10.28%

Administration

18.01% Environmental Health

40.31%
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In FY2017 DEC will have $17,721.9 UGF, the least
operating UGF of any State agency

Roughly $5 million is required state match for
federal grants (based on FY2016 grants)

$636.5 supports the Environmental Health
Laboratory facility maintenance and utilities

Just under $2.6 million in Administrative Services
per federally approved cost allocation plan

$684.8 funds about half the Commissioner’s Office

Remaining $8.8 million subsidizes fee-based
programs, covers expenses ineligible for other fund
sources, and supports the general public including
complaint response and outreach
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Examples of UGF Subsidized Programs

Federally Delegated, Authorized, or Required Programs such as:
* Food Safety (manufactured food, seafood, and shellfish)
* Wastewater
e Drinking Water
e Air Quality
» Paid for by fees, some federal grants, and subsidized in part by UGF
e Value to the State:
Level of service
More Alaska control
Cost/Benefit (local job loss)
Programs Not Federally Required, but Essential to Public Health such as:
e Retail Food Facilities
» Non-Food Facilities (pools, spas, tattoo parlors, public accommodations)
e Solid Waste
e Paid for by fees and subsidized in part by UGF

e Municipalities and communities have varying degrees of capacity to take
on this work if the State does not do it
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DEC Position History
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Impacts of FY2016 Unallocated Reduction

Reduction in Administrative Services through recognized
efficiencies

-$18.0 UGF

Reorganize and streamline the Air Monitoring & Quality
Assurance program to allow costs to shift to program receipts

-$37.0 UGF

Eliminate two engineers in the Pipeline Integrity and
Engineering section of Spill Prevention and Response

-$208.2 UGF; -2 PCNs

Utilize available federal set-asides from the Clean Water and
Drinking Water Loan Funds for the Operator Assistance
program

-$100.0 UGF
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Potential FY2016 Supplemental

Air Quality received a project-specific federal grant in
FY2016 through the Diesel Emissions Reduction Act
program

A Supplemental request for additional $250.0 of
federal authority in FY2016 is under consideration

An increment for $250.0 federal authority is requested
in FY2017 to allow for these regular fluctuations in Air
Quality’s federal receipts for similar grants received
every two to three years
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January 22, 2016 Senate Finance Subcommittee Overview 18



