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Agenda 

Key Concepts - Results
• Mission Statement 
• Shifting from inputs to outcomes
• Investing in results not activities
• Core Services

Key Concepts – Performance Management
• What’s important to measure
• Alignment with Mission  

Key Concepts – How DOT/PF is using RBB/RBA
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SHOULD;

 Briefly state WHY department exists,

 Highlight UNIQUE contribution of department,

 Unify the core services/service groups,

 Be memorable and usable

SHOULD NOT;

 Be list of everything we do,

 Include statements of values,

 Include “qualifiers” of who, how well, how good, or

 Contain language that is vague and unclear.

Key Concept: Mission Statement 
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Mission Statement - Examples

Provide secure confinement, reformative programs, and a process of 

supervised community reintegration to enhance the safety of our 

communities (DoC)

To ensure quality standards-based instruction to improve academic 

achievement for all students (DEED)

Keep Alaska Moving through service and infrastructure (DoTPF)

Provide safe and legal working conditions and to advance opportunities 

for employment.(DLWD)

https://omb.alaska.gov/html/performance

To protect, maintain, and improve the fish, game, and aquatic plant 

resources of the state, and manage their use and development in the 

best interest of the economy and the well-being of the people of the 

state, consistent with the sustained yield principle. (DFG)

https://omb.alaska.gov/html/performance/details.html?p=60
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Alcohol and Beverage Control Board

Is the “Mission”……..

 Public Protection

 Facilitation of Commerce

 Revenue Collection / Disbursement

 All of the above

 None of the above

Does it make a difference what the Mission is?

Why Mission Clarification is IMPORTANT
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Safe Movement 

of people and 

goods

Access to 

Exploration 

and 

Development

Statewide 

Access and 

Connectivity

6

Shifting from Inputs to OUTCOMES
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Leverage 

Technology

Programming & 

Contract Adm.

?

Safe 

Movement of 

people and 

goods

Statewide 

Access and 

Connectivity

Access to 

Exploration 

and 

Development

Invest in Results

7

Investing in RESULTS, not Activities
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What’s IMPORTANT to measure?

Result: The intended  “outcome/result” of  the  effort.

NOT Activities: The things done to accomplish the “outcome”.

EXAMPLE - JOBS Training

Result     = Person gets a Job

Activities 

• Person’s case is established

• Person is trained

• Person receives child care assistance

• Person is taught interviewing skills
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• Ensure sustainability and harvestable surplus of fish and wildlife 

resources(DFG),

• Workforce Development to support Alaska hire and economic 

development (DWLD),

• Foster responsible commercial development and use of state land and 

natural resources (DNR),

• Provide access to state lands for public and private use, settlement, 

and recreation.(DNR),

• Strengthen Alaska Families,(DHSS)

• Protect vulnerable Alaskans,(DHSS)

https://omb.alaska.gov/html/performance/

Example Results

https://omb.alaska.gov/html/performance/details.html?p=60
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Vital Few – versus – Compelling Many….

EFFICIENCY EFFECTIVENESS

How Well?

“BALANCED SET” OF MEASURES
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“BALANCED”:  CONSTRUCTION ACADEMY

Efficiency:

Cost per client that gets a job 

(in Construction)

Effectiveness:

• Average time to get a 

construction job.

• % of “post-grads” employed in 

the construction field.
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Cascading and Aligning - The Picture

Mission

MEASUREMENT

Contribution-Measurement

Contribution-Measurement

Contribution-MeasurementPrograms

Core Services
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Alignment – Fire Dept. (LV)

Department

• Lives lost to fire

• Estimated $ value of loss due to fire

Core Service

• %calls responded to w/n 6 minutes

• % fires contained w/n “room of origin”

Program

• Average maintenance cost/truck

• Average time for fire truck response

• Average time for containment, once on site

Department

Core Services

Program
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Alignment – DOT/PF

Department:

Keep Alaska Moving through service and infrastructure

Core Services:

A. Average Time to Re-establish Service

B. Change in Road/Runway Condition Rating / Dollars 

Invested

C. Number of Miles Meeting Goal & Target/ Total Miles

Program:

A. Average time from notification to repair

B. Dollars spent/ lane mile maintained

C. Redo’s ($’s) / Total Budget ($’s)

Department

Core Services

Program
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DOT/PF – Maintenance (Core Service)
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DOT/PF – 4 Core Services 

Expand

Operate

Maintenance 

Operate Marine Transportation Services 
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DOT/PF: Matrix services to teams



18

DOT/PF – Alignment to “Front line”

Where you’ve marked an “X” in this Matrix,

The corresponding measures 

developed in the RBA 

workshops will auto-populate 

into a new matrix.
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DOT/PF - Example “front line”

Measures will automatically populate.
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Keys

• Consistency

• Common Services = Common Measures 

• Focus

• Alignment

• Using Measurement to Improve Services
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DOT&PF Core Service Alignment

Note: Alignment is a 

work in progress and 

may change as we move 

forward. 
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DOT&PF/NR Alignment

Note: Alignment is a 

work in progress and 

may change as we move 

forward. 
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DOT&PF/NR Budget Alignment

Note: Alignment is a 

work in progress and 

may change as we move 

forward. 
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FY2015 Budget Alignment

37
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Keep Alaska Moving through service and infrastructure
25
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Overview

• Why we chose RBB/RBA

• How we are using RBB/RBA to:

• Navigate

RBB/RBA is helping us navigate FY16 $34.6M UGF Reduction

• Prepare

RBB/RBA provided a clear framework for preparing FY17 Gov’s budget

• Improve

RBB/RBA is providing the context for ongoing department transformation
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Why We Chose RBA

• Facing enormous fiscal challenges 

• $34.6M to absorb in one year 

• More funding source challenges ahead--$??M in FY17

• Best tools to ensure we are delivering our mission

• Clearly communicate what legislature invests in DOT&PF to do
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Navigate

RBB/RBA is helping us navigate FY16 $34.6M UGF Reduction

• Catalyst to cross pollination of ideas—Regions sharing and standardizing

• More informed workforce with new appreciation for where everyone fits, how 

they contribute, and how fund sourcing works—Federal vs State GF

• Hearing from all levels of the organization—RBB/RBA is a common language

• United Executive Team
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Prepare

RBB/RBA provided a clear framework for preparing FY17 Gov’s budget

• Executive Team given scenarios and reduction targets within OMB budget 

development process

• We came together as an Executive Team in August to leverage RBA in working 

through those scenarios

• RBA key to our internal decision-making and to our engagement with OMB

Centralizing planning

Streamlined aviation  

Old Aviation New Aviation
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Improve

RBB/RBA is providing context and lexicon for ongoing transformation under 

the One DOT&PF organizing principle:

We want to make RBB/RBA a part of 

the Department’s DNA

•RBA and Everyday Lean Intranet Sites

•Develop and use measures conformance to plan, accuracy, timeliness, and cost

•Quarterly measures review process, deliverables in development (ECD: Jan 17)

•Everyone trained; all new hires imprinted (ECD: Nov 16)

•Continue refining budget presentation tool; collaborate with sister agencies

•Document and reward efficiency and effectiveness successes

•Tell others what we’ve learned
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 What’s your Mission?

 How do agency Core Services contribute to the Mission?

 Who are the beneficiaries/customers of your Core Services?

 What are your Core Service Outcome Performance Measures?

 Do you have a “balanced set” of measures to validate and monitor the state’s 

investment?

 Do you use your results information in your management and/or budget 

decisions?

 Do your program managers utilize their results information? 

Key Questions for Department Leadership
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 Change the culture of government, moving away from just getting dollars, 

to more of a management approach to getting better outcomes.

 Changing how the legislature and departments talk about investing, 

verses just budgeting

 This process is not a means to an end nor a means to a pre-determined 

decision, rather it is a means to a conversation: engaging policy makers 

in the discussion of “what’s important”, “where should we invest”, and 

“how did we do”?

 Focus is to improve service to Alaskans - not keep score. 

 Most entities have adequate effectiveness measures, but are light on 

efficiency measures.  Measures must be balanced.

Takeaways……..


