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Agenda

Key Concepts - Results
* Mission Statement
«  Shifting from inputs to outcomes
* Investing Iin results not activities
« Core Services

Key Concepts — Performance Management
 What's important to measure
« Alignment with Mission

Key Concepts — How DOT/PF is using RBB/RBA




Key Concept: Mission Statement

SHOULD;

o Briefly state WHY department exists,

o Highlight UNIQUE contribution of department,
o Unify the core services/service groups,

o Be memorable and usable

SHOULD NOT;

o Be list of everything we do,

o Include statements of values,

o Include “qualifiers” of who, how well, how good, or
o Contain language that is vague and unclear.




Mission Statement - Examples

To protect, maintain, and improve the fish, game, and aquatic plant
resources of the state, and manage their use and development in the
best interest of the economy and the well-being of the people of the
state, consistent with the sustained yield principle. (DFG)

Provide secure confinement, reformative programs, and a process of
supervised community reintegration to enhance the safety of our

communities (DoC)

To ensure gquality standards-based instruction to improve academic
achievement for all students (DEED)

Keep Alaska Moving through service and infrastructure (DoTPF)

Provide safe and legal working conditions and to advance opportunities
for employment.(DLWD)

https://omb.alaska.gov/html/performance .- ,



https://omb.alaska.gov/html/performance/details.html?p=60

Why Mission Clarification is IMPORTANT
Alcohol and Beverage Control Board

Is the “Mission™........
= Public Protection
Facilitation of Commerce
Revenue Collection / Disbursement
All of the above
None of the above

Does it make a difference what the Mission iS?




Shifting from Inputs to OUTCOMES
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Investing in RESULTS, not Activities

Safe

Programming &

Contract Adm. Movement of
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What’'s IMPORTANT to measure?

Result: The intended “outcome/result’ of the effort.

NOT Activities: The things done to accomplish the “outcome”.
EXAMPLE - JOBS Training

Result = Person gets a Job

Activities
 Person’s case is established
 Person is trained
 Person receives child care assistance
« Person is taught interviewing skills




Example Results

« Ensure sustainability and harvestable surplus of fish and wildlife
resources(DFG),

* Workforce Development to support Alaska hire and economic
development (DWLD),

» [Foster responsible commercial development and use of state land and
natural resources (DNR),

* Provide access to state lands for public and private use, settlement,
and recreation.(DNR),

« Strengthen Alaska Families,(DHSS)
* Protect vulnerable Alaskans,(DHSS)

https://lomb.alaska.gov/html/performance/



https://omb.alaska.gov/html/performance/details.html?p=60

“BALANCED SET” OF MEASURES
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"BALANCED": CONSTRUCTION ACADEMY

Effectiveness:

Efficiency: » Average time to get a
Cost per client that gets a job ge um 9
(in Construction) construction job.
* % of “post-grads” employed in

the construction field.

|




Cascading and Aligning - The Picture

Mission L
Contribution-Measurement
Core Services .

tion-Measurement

Programs Contribution-Measurement

HE .




B —
Alignment — Fire Dept. (LV)

Department

» Lives lost to fire Department
« Estimated $ value of loss due to fire

Core Service

* Opcalls responded to w/n 6 minutes
* % fires contained w/n “room of origin”

Program

« Average maintenance cost/truck
* Average time for fire truck response

« Average time for containment, once on site




B —
Alignment — DOT/PF

Department:

' : : D rtmen
Keep Alaska Moving through service and infrastructure epartment

Core Services:

A. Average Time to Re-establish Service

B. Change in Road/Runway Condition Rating / Dollars Core Services
Invested

C. Number of Miles Meeting Goal & Target/ Total Miles

Program:
A. Average time from notification to repair Program
B. Dollars spent/ lane mile maintained
C. Redo’s ($’s) / Total Budget ($’s)




DOT/PF — Maintenance (Core Service

CorelDirect Service = Conformance to Plan = | Timeliness = | Accuracy = | Cost -
Maintain T Mumber of Miles Meeting Goal & Target! Taral 1 Actual Besponse Time! Planned Responss Time 11 Redo’s [Dollars & Mumber)! Total Maintenance 11 8ctual Maintenance Cost PerLans Mile
Infrastructure Miles Actions [Daollars & Number) Maintained

2] Amount of Infrastructurs Mesting Target! Total 2] Perzent Maintenance Aotivity That 'was 2] Dallars Spent Per Lane Mile Maintained
Infrastructure Planned
) : Camalry o
C1: Surface 11Change in Condition Rating Per Lane Mile 11 Average Time From Motifisation ta Mitigation 11 Percent of Camective Actions Due ta Incarrect
Maintenance Maintained 2] Awerage Time from Natification ta Sction Initiated  YWark

C1-01: Routine
Maintenance

C1-02: Incidert Rezsponss

2] Percent of Jabs Nat Completed ta Standard

11 Percent of Planned ‘\Work Completed

2] Percent of Planned work Completed 'ithin
Planned Schedules

e

3] Percent of Time Meeting Response Commitments

11 Average Time to Be-establish Service

2] Percent of Dallars Spent on Rewaork vs. Total
Dicllars Spent on Maintenance

11 Percent of Comective Actions Dues to Incorrect
‘whork:

M&

11 Cost Per Lane Mile Maintained

I Percert of of Incident Bezponse Cost us. Total
Maintenance Cost

C2: Off-Surface
Maintenance

Cz2-01: Raoutine
Maintenance

C2-DZ: Incident Rezsponss

11Change LOS Lane Mile!Lane Mile Improved

11 Percent of Planned \Work vs. Wark Completed
21 Percent of Actual Time vs. Planmed Time \Within
Set Scheduled Approved

A

1) Average Time From Matification 1o Responze

11 Average Time to Be-establish Service

11 Reda'siTotal Roadside Maintenance Activity

11 Percent of Erors ve. Total Waork

M&

11 Cost Per Lane Mile Impraved

11 Cost Per Lane Mile Maintained

11 Percent of Incident Pezponse Cost v, Total
Maintenance Cost

C3: VesselTerminal
Maintenance

C3-01: Begulatary
Compliance

C3-02: Pazsenger Safety

C3-03: Passenger Comfart

C3-Dd: Passenger Access

C3-05: Tenants
Support!Wessel Function

11 C.0.+Maintenance Cost! Planned Maintenance
Cost

2] Percent of Sailings Impacted Far Failure 1o
Confarm to Maintenance Plan

3] Actual Maintenance Completion'Scheduled

Mairtznance Completion
Al Amr =l T R D emm A T R Smlemd il

TIPerzent of Reparts, Inspections, Sctivitizs
Completed On Schedule

A

11 Percent of SailingsiFlights Impacted by Access
Infrastructure Failure

11 Awerage Time From Incident to Repairs Submitted

11 Average Time ta Restars Service

2] Percent of Camplaints Farmally Responded ta
hadithim

11 Average Time ta Restore Service

11 Bverage Time to Restore Service
2] Time of Unplanned Our of Service vs. Total Time
of Out-of-Service

11 Mumber Maintenance Induced
Errors!Maintenance Cucle

2] Mumber of Unscheduled Maintenance
Event!Terminal

A

T Mumber of Injury or Accident Reparted vs. Total
Pazzenger Waolume! Total Wehicle Vaolume
11 Perzent of Duplizate Tupe Complaints

11 Percent of Unplanned Maintenance Activity

11 Cost of Unplanned Maintenance vs. Taotal
Maintenance Caost

11 Maintenance Cost Per Yessel
2] Cast of TerminalMumber of Passengers &
ehicles

11 Tatal Cast of Compliance Activitw!Pazsenger

11 Cast of SafetuPassengers Carried

11 Cozt of Unplanned PC System
Maintenance!PAx
2] Cost of Planned PC System Maintenance/P&x

C4: Vehicle
Management

Ca4-07: Issue Permits

Cd-02: Management of
Enceptions
Cd-03: Verify Compliance

Cd-D0d: Set Restrictions

C4-05: Communicate
Infrastructure

Ca-06: Install. Maintain,
Monitor Devices

11 Percent of CWE Actions Inside of 1Month Zanal
"W eight RBestrictions

11 Mumber of Lanes Protected vs. Total Lane Mile=z

A

11 Percent of Yehicles Undergo Compliance
CheckiTatal Lane Mile Protected

A

1 Mumber of Un-communicated Instances{ Tatal
Mumber of Instances

A

11 Average Response Time "Based on Commercial
Meed”

1l Percent of Pemitz lzzued Within Expected
Timeframes

11 Percent Time From Road Closed to Traffic Moving

11 Average Time of Compliance Check

11 Average Time from Incident ta Time of Resolution

11 Average Time of Incident to Time of Motification

A

T Mumber of YialationsiMNumber of Inspections
2] Mumber of Yiolations{Permit

1 Percent of Permits Reizsued
2] Percent of Permits Reizsued Due to Impacts or
Denies

MA

T Mumber Out-af-Campliance! Total Mumber
Checked

1 Mumber of Unnecessary Restrictions! Total
MNumber of Restrictions
2] Mumber of Unexpected Restrictions! Total
MNumber of Restrictions

T Mumber of Incorrect Motifications{Tatal Mumber
of Motifizations

1l Protected Lane Mile Maintenance Cost with
Device

11 Cost Per Lane Mile Protected

11 Cozt ws. Revenue for Permits
2] Cast Per Permit |ssued

11 Cost of Compliance Checked Per Protected

Lane Mile
2] Cast of Compliance Checked vs. Mumber of
LIS PP PR ol MR P |

11 Pragrammatic Cost of Setting Festrictions
[\Weighted by ADT)'Lane Miles 'with Restrictions
2] Travel Time Lost (Cost] Per A0T of Total
Unneceszary Restrictions

11 Bwerage Cost Per Motification

11 Cost Per Protected Lane Mile

C5: Bridge

C5-01: Super Structure
C5-0z: Sub-Structure
C5-03: Support Structure

11 Percent Change in Structure Fating

11 Average Time From Matification ta Repair

1l Percent of Camective fiction Due to 'wWork Done
Improperly

11 Bwerage Annual Cost of Structure Maintenance

2] Auwerage Cost Per Bridge 15




DOT/PF — 4 Core Services

Maintenance
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DOT/PF: Matrix services to teams

- - - - - . .

Team: Engineering

Procedure:]in columns C and F in the tables below, select "X" if that is a core/direct service that your team provides. Leave blank or mark "N/A" if it is a service that your

team does not provide.

Expand Infrastructure —————————————* Operate Infrastructure —————————————————_*

Expand Infrastructure x Operate Infrastructure
Plan Infrastructure llumination
Identify Needs Responding to Ilumination Outages
Assess Needs x Hlumination Preventative Maintenance
Prioritize Needs Signals
Design/Engineer Assure Functional Traffic
Qbtain ROW Preventative Maintenance
Design The Project Adjust/Optimize to Demands/Changes
Ltilities Snow & lce Removal
Prep Env.PermittDocuments x Removal of Snow
Construct Application of Traction Aides
Advertise Avalanche Mitigation X
Administer Signage
Close-Out Knockdown/ Reguests
Visibility X
intain Infrastructure Striping
Surface Maintenance Surface Markings
Routine Maintenance Sweeping
Incident Response Operate Certificated Airports
Off-Surface Maintenance Snow & ice Control x
Routine Maintenance Safety X
Incident Response Security x
VesselTerminal Maintenance ITS
Regulatory Compliance Communicating Travel Information
Passenger Safety
Passenger Comfort
Passenger Access Operate Marine Highways
Tenants Support/\Vessel Function Operating Ferries on Routes
Vehicle Management Functional Schedule
Issue Permits Vessel Operation Services
Management of Exceptions Passenger Services
Verify Compliance I; y G li x
Set Restrictions Operating Ferry Terminals
Communicate Infrastructure Passenger Sernvices
Install, Maintain, Monitor Devices Facility & Grounds Maintenance x
Bridge Maintenance Vessel Support Services
Super Structure Reservation System
Sub-Structure Ticketing .
Support Structure Specialized Services . 71
Note: When completed, go to tab "Team Level Measures" and select the button "Refresh the Table". r .. 17



DOT/PF — Alignment to “Front line”

e ————

Operate infrastructure
[fumination

X
Tdentiy Needs T
Assess Needs x Ituminaton Preventative Maintenance
Priortize Needs signals
Assure Funcional Traffc
Obtain ROW Preventatve Maintenance
Design The Project AdustOptmize to Demands/Changes
Ubities Snow & Ice Removal
Prep Env PermitDocuments x Rermoval of Snow
construct Application of Traction Aides
Zavertise Avaianche Mtgation x
Administer signage.
Close-Out 6
Visipity x
Provide Timely info fo Drivers
[ Maintain Infrastructure striping
[Surtace Maintenance Surtace Warkings
Routne Maintenance Sweeping
Incident Response operate Ceruficated Airports
ot-surface Maintenance Sriow & 06 Control x
Foutine Maintenance Satety x
Incident R Securty x
: s
Reguiatory Compirance Communicating Travel Information
Passenger Safety
s
P ess [Operate Marine Highways
Tenants SupportiVesse! Function
Funchonal Schediie
Tesue Permits Vessel Operation Services
Management of Exceptions Passenger Services
Verty Compilance Regulatory x
Set Restrictions perating Ferry Terminais
Communicate Inrastructure Passenger Services
Instal, Maintain, Monor Devices Facllty & Grounds Maintenance x
Vessel Support Services
Super Sruciure [ Manage Reservation System
Su-Structure Ticketng
Suppont Sructure I— Specialized Services

Refresh the Table

Where you’'ve marked an “X” in this Matrix,

The corresponding measures
developed in the RBA
workshops will auto-populate

into a new matrix.

print the below to PDF |

Add Additional Measures

Core or Direct Service

Ei

C 2Plan -

Accuracy =

Cost

Expand

N/A

1) Percent of Projects Behind Plan

1) Total Dollars obligated vs. Total Dollars Planned (STIP)

1) Total Cost of C Dollars Delivered/Total Cost

1) Percent of Needs on the List That Have Been

1) Average Number of Days on Need List

Events/Total Time Available

Action ified to C

C1-D2: Assess Needs 1) Percent of Projects Removed From List o
Assessed Before
|C2-D4: Prepare Environmental 1) Number of Expedited Re-evaluations/Total (1) Time from Original Schedule vs. 1) Number of Final Documents Returned for Rework/Total .
o . ) 1) Environment Costs Per Project/Total Project Cost
D Document G Date Documents Sul
i 1) Percent of Time Spent on Unplanned 1) Average Turnaround Time from Mitigation
|C3-D3: Avalanche Mitigation 1) Number of Unplanned Events N/A

1) Number of Signs Replaced/ Total Signs
2) Percent of Sign Replacement List Completed

1) Cost Per Square Foot Installed

|C4-D2: Visibility N N/A N/A -
3) Percent of Signs Per Sample Meeting Federal 2) Average Cost Per Sign Repaired
Retro
1) Actual Hours of Operational/ Planned Hours ] y
|C6-D1: Snow & Ice Control 1) Actual Time to Clean/Standard Time to Clean|N/A 1) Total Cost Per Enplanement
of Operational
1) Number of Incidents/Number of Hoursof (1) Actual Time to Respond/ Standard Time to
|C6-D2: Safety N/A 1) Total Cost Per Enplanement
Operation Respond
1) Number of Security Events/Total 1) Percent MOU/MOA/Contract Service
|C6-D3: Security 4 o i 4 o fi " 2 N/A 1) Total Number of Enplanements/Security Operations Cost
chieve:

|C2-D2: Facility & Grounds
Maintenance

1) Percent Delayed Sailings Caused by Terminal
Infrastructure Issues

1) Average Response Time to Correct Notice of
Violation or Outage

2) Terminal Maintenance Request (TMR)
Response Time by Terminal/Average TMR
Response Time

1) Number of Violations Per Total Inspections

05t of Correcti

1) Cost of
Maintenance
2) staff Cost Per Maintenance vs, Total Staff Cost

18




DOT/PF - Example “front line”

E

Refresh the Table

printthe below to PDF |

Add Additional Measures

es

| Core or Direct Service

T

Conformance 2 Plan -

Accuracy -

Timeliness

Cost

C3: Snow & Ice Removal

1) Percent of System Meeting Maintenance
Guide

1) Percent of Time to Return to Level of Service
Per Maintenance Guidelines

MNumber of Incidents/Lane Mile Cleared or Treated

1) Cost Per Lane Mile Cleared

1) Average Time to Achieve Level of Service
Based on Category/Per Lane Mile Cleared

Mile Application Traction Aide

Aide

€3-D1: Removal of Snow NfA B K 1) Number of Incidents Per Lane Mile Cleared 1) Cost Per Lane Mile Cleared
2) Average Time From Event Completion to
After Action Plan Resolution
1) Average Time to Achieve Application of . . L .
L. R ; B R 1) Number of Incidents Per Lane Mile of Application Traction B o B B
C3-D2: Application of Traction Aides |N/A Traction Aides Based on Category/Per Lane 1) Dollars Per Lane Mile Application Traction Aide

€3-D3: Avalanche Mitigation

1) Percent of Time Spent on Unplanned
Events/Total Time Available

1) Average Turnaround Time from Mitigation
Action Identified to Completion

1) Number of Unplanned Events

N/A

1) Avg Number of Days to Repair Sign After

1) Cost Per Square Foot Installed

2) Percent of Lane Miles Swept Per M54 Plan

C4-D1: Knockdown/ Requests N/A . ) NfA ) )
Incident Notice 2) Average Cost Per Sign Repaired

1) Percent of Highway Markings Completed Per

Lane Mile (Annually) 1) Cost of Highway Marking Per Lane Mile Marked
C5: Striping 2) Percent of Airport Markings Completed Per  |NA N/A 2) Cost of Airport Marking Per Linear foot

Linear Foot

) 1) Average Number of Lane Miles Swept Per
) 1) Percent of Lane Miles Swept Per Total System B .

C5-D2: Sweeping Day N/A 1) Cost of Sweeping Per Lane Mile Swept

Note: The above table represents the measures that your team will have ownership of.

Measures will automatically populate.

19
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Keys

« Consistency

« Common Services = Common Measures
* Focus

« Alignment

« Using Measurement to Improve Services

||
HE .




DOT&PF Core Service Alignment

CORE SERVICE 1

MAINTAIN ALASKAS

sPORTATION

INFRASTRUCTURE

NCREG WHRES MIREG WASD EISSD
BMSCWE BAMHS

STATE OF ALASKA
DEPARTMENT OF TRANSPORTATION & PUBLIC FACILITIES

CORE SERVICE 2

OPERATE ALASKA'S
TRANSPORTATION
INFRASTRUCTURE

BCREG MpRES WIRES WASD BRGS0 MSEF

WIWAY BIWDES BSWPF

¢ ¢ ¢

CEMTRAL
REGIOH
o Il.uhumﬂuﬂnmmum
a Rpants Ak Trareportaion

a Eipand Askas Tarsporton

Infratrud ura

o Opanita Marin Trareporiaton
Sanvices

HORTHERN
REGION
o hlﬁnhln;ll:hkTmswhﬂm
e A laska's Trensportation
L e
e EXpind Alrs Tranpartai
o Cparats Marina Trars partation
Sarvicas

SOUTHC OAST
REGHON
o Malntain &lsska's Tansportation
nirstruchure
o erate A buska's Tanspartation
chure
o Epad Mk Tansportation
churs

o Operats Marina Transpartation
Servioes

CORE SERVICE 3

EXPAND ALASKA™S
TRANSPORTATION
IMFRASTRUCTURE

BCpES MRRES WSRES MASD W|S50 ESEF
PROGDEY BIWDES MAMHS

Proposed FY2017

BUDGET ALIGNMENT

CORE SERVICE 4

OPERATE MARINE

TRARNSPO

RTATION

SERVICES

WASD EISSD ESEF EAMHS

EEWDES NCRES WHRES MSREG

ALASKA MARINE
HIGHW AY 3¥ITEM
o Il.uhugﬂuﬂnmmum
o Rpanta Ak Traneportaion
o Epand Al1skas Tamporon
o Opanta Marne Trareportation

Sarices

ADMINIZTRATIVE
SERVICES
DIVISION

o Maintuin AlaskasTareportstion
Infrastructur:

Oparaba Maska s Taneportztion
Infrastructum

Expand &bslkas Tans portation
a |I1'H1‘5'1‘I1.DCI'I.ID

Oparzba Marina Trngoortation
o Sanvioe

INFORMATIOMN
3YSTEMS & SERVICES
DIVISION
o Maintain & siss Tanspartation

-

9 Epand Atz Transpertation
7t MarinaTran,
o %vwm arina’ 5 portation

PROGDEY

Note: Alignmentis a
work in progress and

¢ ¢

may change as we move

STATEWIDE STATEWIDE DESIGN MEASUREMENT STATE BQUIFMENT FROGRAM STATEWIDE forward_
AVIATION L ENGINEERING STANDARDE & FLEET DEVELOFPMENT FUBLKC FACIUTES
Waimtain Alarka's Trars portation SERVICES COMMERCIAL Malrtain & kskats Transportation Maimtain Alascr's Trarep ortabon Walriain Alasks's Traraportation
o Infrastructura o Waltab At Tanpo VEHICLE n Inirastruciure o Infazmchrs o Infrastructung
1]
o Hpanta Alzkas Trarportation hmﬂwm" o ENFORCEMENT a e A TNt ﬂ Qarati Alsks Tamnoraon ﬂ Epand A2 Tanspartaton
a e Tanspartitia o Maincain alazial Tansartation ° Bpand AleksTrnsportatin o Expand dlszics Tramepartstion
Infrastnu 1] A ucturs
and Abak's Transportation
e A bkl T
a i e arato ALskats Tanpartation o CpurstuMatnaTransportation o Dpsrs MaraTarsporiston -E

HE .

o OperateMarna Tensportation
Servios




DIVISION

CREG
SREG
ANHS
ASD

55D
SWaY
SWDES
MSCVE
SEF
PROGDEY

SWPF

DOT&PF/NR Alignment

STATE OF ALASKA

DEPARTMENT OF TRANSPORTATION & PUBLIC FACILITIES

CORE SERVICE 1

O

DESIGN CONSTRUCTION

=Plan Infrasiructune
~Diesign Infrasknechure
~Construct Infrastructure
~Surface Maintznonce

~Off-surface Maintenance

Northern Region

Total $105,958.8

CORE SERVICE 2
PERATE ALAS

O

* Design Infrostruciune
« Constnuct Infrostnechune

=I5

CORE SERVICE 3

3

AVIATION
= Blumination
=
Snow & lce Monagement

~furfoce Mainfenance

«Bridge Maoinfenance

CORE SERVICE 4

SERVICES

FACILITIES

*WesselfTerminal
Mointenance

=3now L lce Monogermernt

=Hlumination

Proposed FY201/

NORTHERM REGION
CORE SERVICE ALIGMNMENT

SUFPORT
SERVICES

= Plan infrastrschure
«Signoge
«M3

»Jurfoce Maintenonce

« DHf-swrface Mainfenance

Note: Alignment is a
work in progress and
may change as we move
forward.

H
HE ..



DIVISION

CREG
SREG
AMHS
ASD

155D
SWANY
SWDES
MSCVE
SEF
FPROGDEY

SWFF

DOT&PF/NR Budget Alignment

STATE OF ALASKA
DEPARTMENT OF TRANSPORTATION & PUBLIC FACILTIES | roPQsed FY2017

Northern Region CORE SERVICE ALIGMMENT

Total $105,958.8

CORE SERVICE 1 CORE SERVICE 2 CORE SERVICE 3 CORE SERVICE 4

5 APAND ALASKA'S
ORTATIC TATION

\STRUCTURE INFRASTRUCTURE

14.3% 22.9%

ﬂ““ H

O O ¢

DESIGN CONSTRUCTION HIGHWAYS & FACILITIES SUPPORT
AVIATION SERVICES

=Plan Infrastreciur= * Desgn Infrasucture *WesselTerminal
e e » Hluminafion Maintenance =Flan Infrostruciure
“Design siruchune « Consruct Infrastruciure ; i
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FY2015 Budget Alignment

RESULTS STATE OF ALASKA FY2015
o AL ASE AL DEPARTMENT OF HEALTH & SOCIAL SERVICES BUDGET ALIGNMENT

(dollars shown in thousands)

$2,692,324.5

PRIORITY 1 PRIORITY 2 PRIORITY 3

SAFE & RESPONSIBLE
INDIVIDUALS, FAMILIES &
COMMUNITIES

HEALTH C

DELIVERY & VALUE

CORE SERVICE 1.1 CORE SERVICE 1.2 CORE SERVICE 2.1 CORE SERVICE 2.2 CORE SERVICE 3.1 CORE SERVICE 3.2 CORE SERVICE 3.3
Protect and promote Provide quality of life in a Manage health care Facilitate access fo Strengthen Alaska Protect vulnerable Fromote personal
the health of Alaskans safe living environment for coverage for Alaskans in affordable health care families Alaskans responsibility and accountab
Alaskans need for Alaskans decisions by
- s : _ o B : Alask -
$1,110,867. $757,104.2 $149,574.5 $129,008.4 $191,505.9 $281, SSans $72,879.5
EHCS mDEH mDPH mDPA EFMS mSDS mHCS mDPA mOCS mDEH EHCS NMAPH EDEH EFMS EDPA gHCS EDPH EDPA EDBH EEMS -DFA WOCS mMDPH ERVIS BDU mpps mOCS ESDS EFAMS ED)) BOCS EDJ) EDPA EFRMS B5DS
o 305 mAPH mFMS DFH DPH sDS HCE mAPH DBH DBEH mAPH DPH = HCS DPH DEH
ALASKA PIONEER HOMES DIVISION OF OFFICE OF CHILDREN'S DIVISION OF HEALTH DIVISION OF JUVEMILE DIVISION OF PUBLIC DIVISION OF PUBLIC SEMIOR & DISABILITIES FINANCE &
BEHAVIORAL HEALTH SERVICES CARE SERVICES JUSTICE ASSISTANCE HEALTH SERVICES MAMNAGEMENT SERVICES
059,56 5p, $301,087.1 spant in 050, d 13 592.0 5736 257.2 2,907 .3 spamt to
© Sistersiine @ pomimih ?ﬁr‘@%m O aniampr= @ Mentrmynmy @ e @Seus- @ Eliaumemm @ RSV
$32 570.7 5

O facsceniomn. O RMmmame @ Sallann.  OEMSmeme  Q Rueees @ Ritac O Manem O RRakpmmeee @ Resieame
@ e @ Er"h:.,:ggmm!" © iigdamer @ DRATIEmemm @ MAWmmee< @ BASGENIINL. @ ERAERstia. @ EESROIN. @ BIIENIDE.

O Bamimnee OpgRiEtio.. O ERRAERET @ mattmmemtr O Eflamber

e rAE

© Eoidamniin, @ Rotmmein: @ faVAreesse @ LoRimmnby.

s forAlaskans iz k.m:b-r forAlaskans
@t @ i e @ Ramdgm—- TOTAL BUDGET enimmt. @ iSvimme. @ RARznee @ NIENe
,709. 58,824.7
© Utz @ Hnimure © mdsttareee @ MIAEmee- @ Rl this e
B s

@ smﬂspnm‘fru TOTAL BUDGET 516,684.4 spent to promots @ suu.: spurt o} @ 5n1}.:smn?
arsonal nd | nhlm- nd u —
PR 949,208.3 St oo FEbERR Y TOTAL BUDGET ﬁ‘..ﬁé“"’""d““‘"““”
TOTAL BUDGET TQTAL BUDGET TOTAL BUDGET TOTAL BUDGET
347,301.8 331,226.7 138,502.8 58,876.8
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Alaska Department (o
Transportation & Public Facilities

How We Are Using RBB/RBA

Commissioner Marc Luiken

21 Jan 2016

25
Keep Alaska Moving through service and infrastructure



Overview

« Why we chose RBB/RBA
« How we are using RBB/RBA to:
* Navigate
RBB/RBA is helping us navigate FY16 $34.6M UGF Reduction
* Prepare
RBB/RBA provided a clear framework for preparing FY17 Gov’s budget
 Improve

RBB/RBA is providing the context for ongoing department transformation

||
HE .



B
Why We Chose RBA

« Facing enormous fiscal challenges

« $34.6M to absorb in one year
« More funding source challenges ahead--$??M in FY17

» Best tools to ensure we are delivering our mission

« Clearly communicate what legislature invests in DOT&PF to do

B TRUST - TEAMWORK + RESULTS
AN




Navigate

RBB/RBA is helping us navigate FY16 $34.6M UGF Reduction

Catalyst to cross pollination of ideas—Regions sharing and standardizing

More informed workforce with new appreciation for where everyone fits, how
they contribute, and how fund sourcing works—Federal vs State GF

Hearing from all levels of the organization—RBB/RBA is a common language

United Executive Team

28




Prepare

RBB/RBA provided a clear framework for preparing FY17 Gov’s budget

« Executive Team given scenarios and reduction targets within OMB budget
development process

« We came together as an Executive Team in August to leverage RBA in working
through those scenarios

 RBA key to our internal decision-making and to our engagement with OMB

Centrallzmg plannmg Old Aviation New Aviation
. . ) Commissioner Deputy Commissioner (DC)
Streamlined aviation ——— |
Region Region Region Division Operations Manager (DOM)
| | |
M&.0 Chief M&O Chief ME&O Chief l
| I I Supt ——  Admin
Supt Supt Supt /]\
I | [ - o —
SsO SSO 550
[ '
Admin SSO — Safety & Security Office=-
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Improve

RBB/RBA is providing context and lexicon for ongoing transformation under
the One DOT&PF organizing principle:

e ik o e, Tt © i | sy e |

We want to make RBB/RBA a part of
the Department’s DNA

‘RBA and Everyday Lean Intranet Sites
-Develop and use measures conformance to plan, accuracy, timeliness, and cost
-Quarterly measures review process, deliverables in development (ECD: Jan 17)
-Everyone trained; all new hires imprinted (ECD: Nov 16)

-Continue refining budget presentation tool; collaborate with sister agencies
-Document and reward efficiency and effectiveness successes

-Tell others what we've learned m
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Key Questions for Department Leadership

What's your Mission?

How do agency Core Services contribute to the Mission?

Who are the beneficiaries/customers of your Core Services?

What are your Core Service Outcome Performance Measures?

Do you have a “balanced set” of measures to validate and monitor the state’s
investment?

Do you use your results information in your management and/or budget
decisions?

Do your program managers utilize their results information?

HE .




Takeaways........

o Change the culture of government, moving away from just getting dollars,
to more of a management approach to getting better outcomes.

o Changing how the legislature and departments talk about investing,
verses just budgeting

o This process is not a means to an end nor a means to a pre-determined
decision, rather it is a means to a conversation: engaging policy makers
in the discussion of “what’s important”, “where should we invest”, and
“how did we do”?
Focus is to improve service to Alaskans - not keep score.
Most entities have adequate effectiveness measures, but are light on

efficiency measures. Measures must be balanced.
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