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Division Overview

Mission: Senior and Disabillities Services
promotes health, well being and safety for
iIndividuals with disabilities, seniors and
vulnerable adults by facilitating access 1o
quality services and supports that foster
Independence, personal choice and dignity.

171 FT/PT Positions

$63,385.8 - FY2015 Management Plan
2.35% of DHSS FY2015 Management Plan
Total service population 32,521




Division Core Service Alignment

I STATE OF ALASKA
‘@\R ESULTS DEPARTMENT OF HEALTH & SOCIAL SERVICES FY2019
e W FOR ALASKANS

DIVISION OF
SENIOR & DISABILITIES SERVICES

CORE SERVICE ALIGNMENT

PRIORITY 1 PRIORITY 2 PRIORITY 3
HEALTH & WELLNESS SAFE & PONSIBLE INDIVIDUALS, FAMILIES &
ACROSS THE LIFESPAN HEALTH CARE ACCESS DELIVERY & VALUE sl edng
CORE SERVICE 1.1 CORE SERVICE 1.2 CORE SERVICE 2.1 CORE SERVICE 2.2 CORE SERVICE 3.1 CORE SERVICE 3.2
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sonal
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of life in a health care
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r)\(I:(JI:h of living for Alaskans in health care
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environment need for Alaskans
for Alaskans
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Alaska vulnerable
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SDS Core Services
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Department Department Department Department Department Department
Core Service 1.1 Core Service 1.2 Core Service 2.2 Core Service 3.1 Core Service 3.2 Core Service 3.3
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Division Budget Alignment

RESULTS STATE OF ALASKA FY2015
A DEPARTMENT OF HEALTH & SOCIAL SERVICES BUDGET ALIGNMENT

$2, 692,324.5 (dlollars shown in thousands]

PRIORITY 1 PRIORITY 2 PRIQRITY 3

HEALTH CARE ACCESS
:E:JTEL&S&TEE—&_PEE;S[?AN $ 1 ; 86 ? ¥ ? ? ] -2 DEUVERY & VALUE 3278, 582 . 9

SAFE & RESPOMSIBLE

nDIVIDUALS, FamLEs & S545 770.5

COMMUNITIES
CORE SERVICE 1.1 CORE SERVICE 1.2 CORE SERVICE 2.1 CORE SERVICE 2.2 CORE SERVICE 3.1 CORE SERVICE 3.2 CORE SERVICE 3.3
Frotect and promofe I'rmm‘la quality of life in a manoge health care Focilitate occess to sirengthen Alaska Protect vulnerable Fromote personal
the health of Alaskans safe living environment for coveraoge for Alaskans in affordable health oo families Alaska ibility and accouniable
Aloskans need for Alaskans REE ns by
F & 9 _— . = ,é. askans
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Continuum of Care

Total: Total:

SDS Continuum of Care
Total Total Number Number Served:
Total: Total: otal: oral: Served: 822 15
As of January 30, 2015 $76,854,038 $11.231,522 $145,901,591 $7,064,263 v
Federal 50% Federal 50%
Number Number Number Number Served:  giqte 50% State 50%
Served: 2,885 Served: 287 Served: 1,939 101
Federal 50% Federal 50% Federal 50% Federal 50% NUSi
State 50% State 50% State 50% State 50% ng ez
Total: Home Care Facility for
$103,848,338 ; .
Total: Childrenw Intellectual and Adultswith $1/20’133 Intellectualand
Total: $14.425620  Number ivi Complex Physical & ave. Developmentzl
$14,894,610 Served: 4,970 Medical Developmental g e
Total: Number . Conit Disabilities DeVE I_ Y ol Disabilities
Number $7,975,952 Served: 4,057  Federal 50% iiions Waiver Disabilities $179,957
Served: 31,679 State 50% Waiver Waiver /avg.
Number State 94% $39,134 $35,246 $69.943
Federal 87% Served: 944 Interagency avg. :
State 11% 4% /avg. 9 Javg.
MHTAAR 2% State 100% MHTAAR 2%
General .
Relief/ Infermediate
Temporary Intermediate Levelof
Assisted - Levelof Care Care
LI Nursing Nursing Nursing Nursing
ng Faciity Fociity Faciity Fociity
$8,449
g Levelof Levelof Levelof Levelof
lavg. Care Care Care Care
Medicaid Institutional
Program Home & Community Based Waivers Placements
Approx. 110% Up to 178% Federal Poverty Level
Federal $25 560/ yeOrIy income Up to 178% Federal
Grants Programs Poverty Level ’ Poverty Level

**Grant recipients can also be eligible for PCA.
***The average costs are based on preliminary FY 2014 data
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Efficiency Measures

What does it cost to provide services?e

Average Cost

DHSS Objective 1.2.2.1h: Average cost of long term services and supports per recipient

il

$140,000.00

$120,000.00

$100,000.00

$80,000.00

$60,000.00

$40,000.00

$20,000.00

$0.00

FY 2009 FY 2010 FY 2011 FY 2012

State Fiscal Year

FY 2013

FY 2014

DHSS Objective 1.2.3.1b : Average cost for waiver eligible Alaskans who are
living in ICFMR or Nursing Home vs. those who are living independently.

$140,000
§ 120,000
a
@ $100,000
1
3 $80,000
2 $60,000
¢}
;-ja $40,000
:?’ $20,000
$0
Average Cost | Average Cost Average Cost Average Cost Average Cost
Average Cost | NotInICFMR | Not In ICFMR g Not In ICFMR g
. . Not In ICFMR . Not In ICFMR
ICFMR andfor | or Nursing or Nursing . or Nursing .
) or Nursing or Nursing
Nursing Home Home Home Home (IDD) Home Home (PCA)
(APDIAPDD) |  (CCMC) (OAJALI)
HFY 2009,  $78,421 $21,578 $44,507 $71,348 $23,659 $22,042
HFY 2010|  $85,284 $23,299 $43,662 $73,175 $25,030 $23,618
uFY 2011 $102,251 $25,245 $38,888 $73,178 $24,877 $23,734
mFY 2012|  $111,788 $48,938 $41,926 $78,922 $26,290 $23,988
mFY 2013|  $122,330 $89,585 $39,732 $81,572 $26,576 $23,811
HFY 2014|  $121,205 $69,943 $39,134 $75,246 $26,639 $20,895
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Effectiveness Measures

Alaskans are better offl

DHSS Objective 1.2.2.1a: Number of months long term services and supports recipients are able

DHSS Objective 3.2.2.1a: Percent of Alaska Adults with substantiated reports of abuse or

State Fiscal Year

to remain in their home before institutional placement. neglect
885.00 0.14%
879.12 (73) 0.12%
880.00 0.12%
875.00 0.10%
£ 47000 g868.36(72)  BSL44(72) 0.10%
g 865.92 (72) s 0.08% 0.08%
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=4 0.04% -
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845.00 0.02% 1
840.00 0.00% - T T " :
FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014
State Fiscal Year State Fiscal Year
DHSS Objective 3.2.2.1b: Average time to initiate an APS investigation DHSS Objective 3.2.2.1c: Percent of safety assessments concluded within required timeframes
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9 90.00%
» 8 80.00% -
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@ 5 . . S 50.00% -
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DHSS/SDS Service Population

PRIORITY 1 HEALTH & WELLNESS ACROSS THE LIFESPAN

PRIORITY 2 HEALTH CARE ACCESS DELIVERY & VALUE
CORE SERVICE 2.1
M:.n:ge health care coverage for Alaskans in
n

CORE SERVICE 2.2
Facilitate access to affordable health care for
Alaskans

PRIORITY 3  SAFE & RESPONSIBLE INDIVIDUALS, FAMILIES & COMMUNITIES

CORE SERVICE 3.1 CORE SERVICE 3.2 CORE SERVICE 3.3
Strengthen Alaska families Protect vulnerable Alaskans

Promote personal responsibility and
accounic’:):le ecislopoby i
laskans

PRENATAL CHILDHOOD ADULTHOOD
%9%2 5% 22% 2.9% 5.0% 7.9% 79.1%

[945] [1629] [2574] [25,623]
under! 5 SFELERET 2510 44 ! 45 to 44 ! 45 & older

5 to 12 to 17 to 24
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Allocation Summary 2007 - 2016

Multi-year Allocation Summary - Operating Budget - FY 2016 Governor Structure
Department of Health and Social Services
Senior and Disabilities Services Appropriation

Numbers and Language 22,000

19,800

Provided by: 17,600
Legislative

Finance 15,400
Division

13,200
11,000
8,800
6,600

4,400

—#*— Senior/Disabilities Svcs Admin

— " General Relief/Temp Assistance

—*— Senior Community Based Grants

—E— Community DD Grants

~ ¥ Senior Residential Services

—*— Commission on Aging
Governor's Cncl/Disabilities
Total

(Thousands)

E : ] —x
all
.- = = o
i~ o} 3 -] 1=} -3 -}
07MgtPIn 08MgtPIn 09MgtPIn 10MgtPIn 11MgtPIn 12MgtPIn 13MgtPIn 14MgtPIn 15MgtPIn 16Gov

11,519.5 10,888.9 12,436.1 13,473.8 16,128.1 19,659.8 20,336.9 21,174.2 20,960.6 21,412.6
3,088.7 3,488.7 3,488.7 3,488.7 7,288.7 8,113.7 8,113.7 8,113.7 8,113.7 8,113.7
11,290.6 11,210.6 12,685.6 13,430.5 12,903.2 13,203.2 14,430.7 15,822. 16,617.4 16,792.4
8,612.2 8,562.2 14,526.0 14,651.8 14,498.8 14,498.8 14,158.8 14,091.6 14,091.6 14,141.3
815.0 815.0 815.0 815.0 815.0 815.0 815.0 815.0 815.0 815.0
453.8 166.9 549.4 481.5 493.7 514.7 546.3 561.2 532.8 542.7
1,977.9 2,330.4 2,673.8 2,717.0 2,712.5 2,536.8 2,909.9 2,619.0 2,254.7 2,298.4
37,757.7 37,762.7 47,174.6 49,058.3 54,840.0 59,342.0 61,311.3 63,197.1 63,385.8 64,116.1
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General Fund 2006-2015

DHSS Senior & Disabilities Services (SDS) Comparisons by Allocation
GF Onl
[£3 !n'lwsnal?ds}

The SDS appropriation increased by 8215 million (105%) The SDS Administration allocation in sed by

Salary Adjustments account for $1.37 million of the GF increase $5.5 million (130%)

--Salary Adjustments: $1.3 5 million

16,000 —Waiver Correction Action Plan
] . FY11:51,018.0 UGF
Provided by: FY12:$1.450.0 UGE
Legislative
g The Community DD Grants 14 000
Finance allocation increased by $5.3 f g == - - * *
Division million (66%) —f /

—FY09: Replace FF with GF due| 12,000
to elimination of
FairShare/ProShare: $6m

10,000

/,l

The Senior Community Based ls_ooo
Grants allocation increased by $5.1 | L -
'million (112%)

—~FY09: Rate Increases: $1m UGF ls_0oo

—FY 10: Maintain services: $609.9
UGF . . General Relief Temporary Assistance
—-F¥13: Senior In-Home Services: increased by $5 million (163%4)
$425.0 UGF 4,000 --FY08: $400 .0 UGF H
—~FY14: —e ' ( ~FY11: $3.8 million UGF
—Alzheimers Ed & Support: =FY'12: $825 0 UGF
$230.0 UGF
—AK Medicare Clinic: $861.7 |2 000
UGF
> € P T P P 2 e e >
0 s s - - 3
06 In o7 In o8 In o9 In 10MgtPIn 11MagtPin 12MgtPiIn 13MgtPIn 14MgtPin 1 W
e Community DD Grants 7.697.3 7.697.3 7.697.3 13.661.1 13,661.1 13,5081 13,508.1 13,3431 13.343.1 13.3431
e Senior/ Dis abilities Sves Admin 4,209.1 4,807.9 4.339.6 5.108.0 55104 6,942.0 9,668.9 9.853.9 9,997.2 9,693.6
e S enior Community Based Grants 4,531.9 4, 656.9 4.781.9 6.256.9 B6,516.8 6,669.8 6,969.8 8.197.3 9.589.0 9,689.0
=t Seneral Relief/Temp Assistance 3.088.7 3.088.7 34887 3.488.7 3.488.7 72887 81137 8.113.7 8.113.7 81137
=i Senior Residential Services 815.0 815.0 815.0 815.0 815.0 815.0 815.0 815.0 815.0 815.0
e Sovernor's Cncl/Disabiliies - - - - 300.0 297.0 297.0 297.0 3220 322.0
=g Commission on Aging 79.0 79.0 79.0 79.0 79.0 77T 77T 78.5 791 751




Recent Successes

» Centralized Intake System (CIS)
« Tele-Health

« Aging & Disabilities Resource Center (ADRC)
pilot project

« Medicaid fraud

* Provisional hire of people with disabilities




Current Challenges

« Senior population growth

 Alzheimer's disease & related dementia

« The protection of vulnerable Alaskans from abuse,
neglect, and exploitation

* The delivery of long term care services in rural Alaska

« Aging workforce
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Status of FY2015 increments

« Senior Community Based Grants increment for the Nutrition,

Transportation, & Support Services (NTS). Added by the Legislature
$545,000 UGF

« 34 grantee providers received additional funding.

« NTS grants are distributed regionally based on a funding formula
approved in the Alaska State Plan for Senior Services: FY2012 -
FY2015.

» Projected increase of serving an additional 208 seniors.
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FY2016 Governor’'s Operating Request

Senior and Disabilities Services FY2015 Mgmt Adjusted Base FY2016 FY15 Mgmt Adjusted Base

Plan Governor Plan to to Governor
Governor

$42,437.3 $42,604.0 $42,604.0 $166.7
$18,077.2 $18,267.1 $18,267.1 $189.9
$2,871.3 $2,558.8 $3,245.0 $373.7 $686.2
$63,385.8 $63,429.9 $64,116.1 $730.3 $686.2
171 171 171
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Transaction Compare

2015 Legislature - Operating Budget =
Transaction Compare - Governor Structure Provided by:
Between 16Adj Base and 16Gov Legislative Finance Division

Numbers and Language
Differences

Agencies: H&SS
Appropriations: Senior and
Disabilities Sves

Agency: Department of Health and Social Services

Trans Total Personal Capital
Column Type _Expenditure Services Travel Services Commodities Outlay Grants Misc _ PFT _ PPT _ TMP
Senior and Disabilities Services
Senior and Disabilities Services Administration
MH Trust: Housing - IT Application/Telehealth leGov  IncOTI 100.0 100.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 o]
Service System Improvements
1092 MHTAAR (Other) 100.0
MH Trust: Cont - Grant 3178 leGov IncM 136.5 82.5 27.0 27.0 0.0 0.0 0.0 0.0 0 0 o]
Traumatic/Acquired Brain Injury Program
Research
1092 MHTAAR (Other) 135.5
* Allocation Difference * 236.5 182.5 27.0 27.0 0.0 0.0 0.0 0.0 0 0 o]
Senior Community Based Grants
MH Trust: Housing - Grant 1927 Expand Aging leGov IncT 175.0 0.0 0.0 0.0 0.0 0.0 175.0 0.0 0 0 0
and Disability Resource Centers (FY16-FY17)
1092 MHTAAR (Other) 175.0
* Allocation Difference * 175.0 0.0 0.0 0.0 0.0 0.0 175.0 0.0 0 0 0
Community Developmental Disabilities Grants
MH Trust: Cont - Grant 124 Expand Mini Grants l6Gov IncT 49.7 0.0 0.0 0.0 0.0 0.0 4.7 0.0 Q V] o}
for Beneficiaries with Disabilities (FY16-FY17)
1092 MHTAAR (Other) 49.7
* Allocation Difference * 49.7 0.0 0.0 0.0 0.0 0.0 457 0.0 a o 0
Governor's Council on Disabilities and Special Education
MH Trust: Benef Employment - Grant 200 l6Gov IncT 25.0 0.0 0.0 25.0 0.0 0.0 0.0 0.0 0 0 1]
Expand Microenterprise Capital (FY16-FY17)
1092 MHTAAR (Other) 25.0
MH Trust: Benef Employment - Grant 5175 16Gov IncM 200.0 0.0 0.0 0.0 0.0 0.0 0.0 200.0 0 0 o]
Beneficiary employment technical assistance &
program coordination
1092 MHTAAR (Other) 200.0
* Allocation Difference * 225.0 0.0 0.0 25.0 0.0 0.0 0.0 200.0 0 "] 0
** Appropriation Difference * * 686.2 182.5 27.0 52.0 0.0 0.0 224.7 200.0 0 0 0
*** Agency Difference * * * 686.2 182.5 27.0 52.0 0.0 0.0 224.7 200.0 0 0 0
**** All Agencies Difference * * * * 686.2 182.5 27.0 52.0 0.0 0.0 2247 200.0 0 "] 0
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Moving Forward

« Significant growth in senior population

- Avutomation

« Expand the use of tele-health in rural Alaska
« Streamline our business processes

« Conflict free case management system

« Service delivery for recipients with a duel diagnoses

Expanding home care services in rural Alaska

« Explore other Federal Medicaid options
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QUESTIONS?
Thank You
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