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Division Overview 

• Mission: Senior and Disabilities Services 
promotes health, well being and safety for 
individuals with disabilities, seniors and 
vulnerable adults by facilitating access to 
quality services and supports that foster 
independence, personal choice and dignity. 

• 171 FT/PT Positions 

• $63,385.8 - FY2015 Management Plan 

• 2.35% of DHSS FY2015 Management Plan 

• Total service population 32,521 
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Division Core Service Alignment 
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Division Budget Alignment 
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Continuum of Care 
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DDGrant

$ 3,556

/avg.

***

Personal 

Care 

Assistance 

Program

$20,895

/avg.

Alaskans 

Living 

Independently 

Waiver

$26,639

/avg.

Children w/ 

Complex

Medical 

Conditions 

Waiver

$39,134

/avg.

Intellectual and 

Developmental 

Disabilities 

Waiver

$75,246

/avg.

Adults with 

Physical & 

Developmental 

Disabilities 

Waiver

$69,943

/avg.

Nursing 

Home

$120,133

/avg.

Senior 

Community

Based 

Grant

$ 470

/avg.

***

**Grant recipients can also be eligible for PCA.

***The average costs are based on preliminary FY 2014 data

Home & Community Based Waivers
Up to 178% Federal Poverty Level

$25,560/ yearly income

Medicaid 
Program

Approx. 110% 

Federal 

Poverty Level

Nursing 

Facility 

Level of 

Care

Grants Programs

Intermediate 

Level of Care
Nursing 

Facility 

Level of 

Care

Nursing 

Facility 

Level of 

Care

Total: 
$14,894,610

Number 
Served: 31,679

Federal  87%
State 11%
MHTAAR 2%

Total: 
$14,425,620

Number 

Served: 4,057

State  94%
Interagency 
4%
MHTAAR 2%

Total: 
$103,848,338

Number 
Served: 4,970

Federal  50%
State 50%

Total: 
$7,064,263

Number Served: 
101

Federal  50%
State 50%

Total: 
$76,854,038

Number 
Served: 2,885

Federal  50%
State 50%

Total: 
$11,231,522

Number 
Served: 287

Federal  50%
State 50%

Total: 
$145,901,591

Number 
Served: 1,939

Federal  50%
State 50%

Total: 
$98,749,402

Number 
Served: 822

Federal  50%
State 50%

SDS Continuum of Care
As of January 30, 2015

Intermediate 

Care Facility for 

Intellectual and 

Developmental 

Disabilities

$179,957

/avg.

Institutional 
Placements

Up to 178% Federal 
Poverty Level

Total: 
$2,699,359

Number Served: 
15

Federal  50%
State 50%

Nursing 

Facility 

Level of 

Care

Intermediate 

Level of 

Care

General

Relief/

Temporary

Assisted 

Living

$8,449

/avg.

Total: 
$7,975,952

Number 
Served: 944

State  100%



Efficiency Measures 
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What does it cost to provide services? 
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DHSS Objective 1.2.2.1b: Average cost of long term services and supports per recipient

Average Cost

ICFMR and/or

Nursing Home

Average Cost

Not In ICFMR

or Nursing

Home

(APD/APDD)

Average Cost

Not In ICFMR

or Nursing

Home

(CCMC)

Average Cost

Not In ICFMR

or Nursing

Home (IDD)

Average Cost

Not In ICFMR

or Nursing

Home

(OA/ALI)

Average Cost

Not In ICFMR

or Nursing

Home (PCA)

FY 2009 $78,421 $21,578 $44,507 $71,348 $23,659 $22,042

FY 2010 $85,284 $23,299 $43,662 $73,175 $25,030 $23,618

FY 2011 $102,251 $25,245 $38,888 $73,178 $24,877 $23,734

FY 2012 $111,788 $48,938 $41,926 $78,922 $26,290 $23,988

FY 2013 $122,330 $89,585 $39,732 $81,572 $26,576 $23,811

FY 2014 $121,205 $69,943 $39,134 $75,246 $26,639 $20,895
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DHSS Objective 1.2.3.1b : Average cost for waiver eligible Alaskans who are 

living in ICFMR or Nursing Home vs. those who are living independently.



Effectiveness Measures 
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Alaskans are better off! 
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DHSS Objective 1.2.2.1a: Number of months long term services and supports recipients are able 

to remain in their home before institutional placement.
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DHSS Objective 3.2.2.1a: Percent of Alaska Adults with substantiated reports of abuse or 

neglect
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DHSS Objective 3.2.2.1b: Average time to initiate an APS investigation
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DHSS Objective 3.2.2.1c: Percent of safety assessments concluded within required timeframes



DHSS/SDS Service Population 
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Allocation Summary 2007 - 2016 
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Legislative 
Finance 
Division 



General Fund 2006-2015 
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Provided by: 
Legislative 
Finance 
Division 



Recent Successes 
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• Centralized Intake System (CIS) 

 

• Tele-Health  

 

• Aging & Disabilities Resource Center (ADRC) 
pilot project 

 

• Medicaid fraud 

 

• Provisional hire of people with disabilities 



Current Challenges 
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• Senior population growth 

 
• Alzheimer's disease & related dementia  

 

• The protection of vulnerable Alaskans from abuse, 
neglect, and exploitation  

 
• The delivery of long term care services in rural Alaska  

 

• Aging workforce 



Status of FY2015 increments 
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• Senior Community Based Grants increment for the Nutrition, 

Transportation, & Support Services (NTS).  Added by the Legislature 

$545,000 UGF 

 

• 34 grantee providers received additional funding. 

 

• NTS grants are distributed regionally based on a funding formula 

approved in the Alaska State Plan for Senior Services: FY2012 – 

FY2015. 

 

• Projected increase of serving an additional 908 seniors. 

 
 



FY2016 Governor’s Operating Request 

Senior and Disabilities Services FY2015 Mgmt 
Plan 

Adjusted Base FY2016 
Governor 

FY15 Mgmt 
Plan to 

Governor 

Adjusted Base 
to Governor 

Unrestricted General Funds $42,437.3 $42,604.0 $42,604.0 $166.7 

Designated General Funds 

Federal Funds $18,077.2 $18,267.1 $18,267.1 $189.9 

Other Funds $2,871.3 $2,558.8 $3,245.0 $373.7 $686.2 

Total $63,385.8 $63,429.9 $64,116.1 $730.3 $686.2 

Position Total (PFT) 171 171 171 
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Transaction Compare  
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Provided by: 
Legislative Finance Division 



Moving Forward 
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• Significant growth in senior population 

 

• Automation  

 

• Expand the use of tele-health in rural Alaska 

 

• Streamline our business processes 

 

• Conflict free case management system  

 

• Service delivery for recipients with a duel diagnoses 

 

• Expanding home care services in rural Alaska 

 

• Explore other Federal Medicaid options 
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QUESTIONS? 
 

Thank You 


