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NATIONAL CONFERENCE of STATE LEGISLATURES

The Forum for America’s Ideas

State Strategies to Improve Health System Performance

Monday, August 17 — Wednesday, August 19 — Denver, CO

Alaska Team Report

Participants:

Margaret Brodie
Director, Health Care Services

Alaska Department of Health and Social Services

4501 Business Park Boulevard, Building L

Anchorage, AK 99504

Phone: (907) 334-2520

E-mail: margaret.brodie@alaska.gov;
patricia.erickson@alaska.gov

Jay Butler

Chief Medicaid Officer

Alaska Department of Health & Social Services
2601 C Street, Suite 756

Anchorage, AK 99507

Phone: (907) 269-6680

E-mail: jay.butler@alaska.gov

Senator Cathy Giessel

Vice-Chair, Health and Social Services
716 W 4th Avenue, Suite 511
Anchorage, AK 99501

Phone: (907) 269-0181

E-mail: sen.cathy.giessel@akleg.gov

Anita Halterman

Chief of Staff

Office of Representative Liz Vazquez
716 West Fourth Avenue, Suite 313
Anchorage, AK 99501

Phone: (907) 269-0002

E-mail: anita.halterman@akleg.gov

Senator Anna MacKinnon

Member, Finance

12641 Old Glenn Highway, Suite 201
Eagle River, AK 99577

Phone: (907) 694-8944

E-mail: sen.anna.mackinnon@akleg.gov

Nancy Merriman

Executive Director

Alaska Primary Care Association

903 W Northern Lights Blvd., Suite 200
Anchorage, AK 99503

Phone: (907) 929-2722

E-mail: nancy@alaskapca.org



Representative Liz Vazquez

Representative Paul Seaton Vice-Chair, Health and Social Services
Chair, Health and Social Services 716 West Fourth Avenue, Suite 313
270 W. Pioneer Anchorage, AK 99501

Homer, AK 99603 Phone: (907) 269-0234

Phone: (907) 235-2921 E-mail: rep.liz.vazquez@akleg.gov

E-mail: rep.paul.seaton@akleg.gov;
jenny.martin@akleg.gov

Heather Shadduck

Chief of Staff

Office of Senator Pete Kelly

1292 Sadler Way, Suite 308
Fairbanks, AK 99701

Phone: (907) 451-4347

E-mail: heather.shadduck@akleg.gov

Background:

VISION: To be focused on health, not healthcare. All goals, strategies and action steps
need to ultimately keep people and families healthier (not just a better sick system).

Action Plan:

Goal 1: Better Family Health Outcomes by Utilizing Services Appropriately To Reduce Public-Payer

System Cost.

Better use of state data will improve health, create efficiencies, and reduce cost
Better address the social determinants of health into primary care

® Including referrals to social services
Demonstration(s) for coordinated care for better health outcomes and reduced costs
Evaluate need for integration of behavioral health and primary care
Braiding services into K-12 education. Outreach to schools, starting fall 2015
Need a State Plan Amendment for regulatory change for lower-level behavioral
providers
Anita Halterman, Margaret Brodie, and Heather Shadduck will convene meeting to
discuss collaboration, re: behavioral health and primary care integration

® Update group on Dec. 17

Goal 2: Better Use of State Data Will Improve Health, Create Efficiencies, and Reduce Cost.

® Begin with a focus on claims data
® Inventory what data is currently present in AK (Anita/Rep. Vazquez’s office)
® Communicate to policymakers why data (on a broader scale) is important
® Include what data is important, more than just claims data, -population health data and
health outcome measures
® Screen data vendors by end of November 2015
® Margaret will meet with vendors at NAMD meeting and report back on Dec.17th
® Use prescreen vendor data to pull together Alaska-specific examples



Engage current fraud, misuse, and abuse activities (to look at cost savings potential) and
collect anecdotal examples

Communicate to this meeting group

Make case to Finance Committee on the need for an RFP (April 2010)
Not more money, but a reallocation of resources

Issue REFP IF...

Outsourcing is more effective

Proven ROI

REP includes strong evaluation and accountability

Ability to withhold funds if vendor does not meet contract obligations



