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Alaska



Areas we want to address …
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• Accountability

• Sustainability

• Transparency

• Person-centered care across the continuum* 

• Data analytics*

• Tribal/none-tribal equity



Want Reachable Goals
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VISION:  To be focused on health, not healthcare.   All 

goals, strategies and action steps need to ultimately keep 

people and families healthier (not just a better sick 

system).   

• To reduce cost in the system by moving people off of 

government health programs

• To talk about health in plan English to engage 

stakeholders

• To ensure reform is sustainable



Goal: Better Family Health Outcomes by 
Utilizing Services Appropriately To Reduced 

Public-Payer System Cost 

 Better use of state data will improve health, create 
efficiencies, and reduce cost

 Demonstration(s) coordinated care for better health 
outcomes and reduced costs

 Evaluate need for integration of behavioral health and 
primary care

 Braiding services into K-12 education

 Need a State Plan Admendment for regulatory change 
for lower-level behavioral providers (July 1st)
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Goal: Better Family Health Outcomes by 
Utilizing Services Appropriately To 
Reduced Public-Payer System Cost 

 Outreach to schools, starting fall 2015
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Goal: Better Use of State Data Will 
Improve Health, Create 

Efficiencies, and Reduce Cost
 Communicate to policymakers why data is important

 Screen data vendors 

 Use  prescreen vendor data to pull together Alaska-specific examples

 Engage current fraud, misuse, and abuse activities (to look at cost 
savings potential) and collect antidotal examples

 Communicate to this meeting group
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Goal: Better Use of State Data Will 
Improve Health, Create Efficiencies, 
and Reduce Cost

 Communicate to policymakers why data is important

 Make case to Finance Committee on the need for an RFP (April 2016)

 Not more money, but a reallocation of resources

 Issue RFP IF…

 Outsourcing in more effective

 Proven ROI

 RFP includes strong evaluation and accountability 

 Ability to withhold funds if vendor does not meet contract obligations
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