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PHASE 1: STARTING THE 
JOURNEY 

2014 TO 2016 

PHASE 2: ACCLIMATING 
TO KEY CHANGES 

2017 

PHASE 3: NEW MODELS 
OF CARE 

2018 TO 2019 

PHASE 4: HIGH 
FUNCTIONING SYSTEM 

2020 AND BEYOND 
 

 

EXPANSION 
COVERAGE 
OPTIONS

Wellness 
Benefit Package Shared 

Responsibility 
Benefit 
Package

Minimum 
Essential 

Benefit Package

Private 
Insurance 

Option

We need your input! Which Expansion Coverage Options and which 

Medicaid Reform Initiatives should be explored further?  

 

DELIVERY SYSTEM 
REFORMS

Accountable Care 
Organization 

(ACO) 
Demonstration

Wellness and 
Prevention Initiative 

for all Enrollees

“Emergency 
Room is for 

Emergencies” 
Initiative

Primary Care 
Improvement 

Initiative

Behavioral Health 
and Primary Care 

Integration 
Inititiative

 

PROCESS AND 
INFRASTRUCTURE 
IMPROVEMENTS

Telemedicine

Initiative

Data Analytics 
and IT 

Infrastructure 
Initiative

Medicaid 
Business Process 

Improvement 
Initiative

REFORM INITIATIVES THAT 

ARE PLANNED / UNDERWAY  

• Care Management Pilot 

for ED Super Utilizers  

• Dental Benefit Changes 

• DME, Vision, and 

Audiology Benefit 

Changes 

• Eligibility Changes for 

Personal Care Services 

• Fraud and Abuse Control 

Improvement 

• Transportation Policy 

Review 

• Tribal Health System 

Coordination: NICU, 

Orthopedic, and OB 

• Tribal Health System 

Partnership: 

Transportation and 

Referral Policy 

• Pharmacy Reform 

Initiatives 

• Provider Tax Study 

• Planning for 1915(i) and 

1915(k) Options for 

Home and Community-

based Services 
 

 

PAYMENT 
REFORMS

Bundled Payment 
Demonstration

Full Risk 
Managed Care 
Organization 

(MCO)

Pre-Paid Inpatient 
Health Plan (PIHP) 

DemonstrationPre-Paid 
Ambulatory 
Health Plan 

(PAHP) 
Demonstration


