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Southcentral Foundation Recidivism Reduction Support

Introduction

Southcentral Foundation (SCF) is an Alaska Native-owned, nonprofit health care organization serving 65,000 Alaska Native and American Indian customer/owners in Anchorage, the Matanuska-Susitna Borough, and the 55 rural villages that make up the Anchorage Service Unit. SCF’s mission is: Working together with the Native Community to achieve wellness through health and related services. 

Southcentral Foundation surveyed our community and identified three top needs; domestic violence, child abuse, and child neglect. SCF created the following corporate objective to reduce the rate of domestic violence, child abuse and neglect. This objective has been incorporated in work initiatives throughout SCF’s 80 programs. 

SCF’s Family Wellness Warriors Initiative (FWWI) is one of the programs developed as a response to these serious threats to the health and wellness:

· the increasing prevalence of family violence threatening the essential core of Alaska Native cultures, and
· the usual way of responding by increasing law enforcement and child protection efforts ex post facto was aggravating, not helping, the problem by further disrupting families when parents were sent to prison and children to foster care – often with non-Native families.

The FWWI is addressing the statewide challenges of domestic violence, sexual violence, child maltreatment and trauma faced by Alaska Native people in communities throughout the state. It is founded on evidence-based and promising culturally appropriate practices and incorporates many aspects of cutting-edge, trauma-focused therapeutic practices. The approach used includes intensive education and training, leadership development, parent education, offender rehabilitation, and family and community support.

A Case for Reentry Support

According to the Alaska Prisoner Reentry Task Force’s The Five-year Prisoner Reentry Strategic Plan, 2011-2016, Alaska experienced considerable growth in its prison populations during the last decade. In 2009, for the first time in 38 years, 26 states successfully reduced their prison populations. Alaska was not among them. In marked contrast, Alaska has the 11th fastest prison population growth rate in the United States. From 1982- 2007, Alaska experienced a 152 percent increase in its prison population. In 2009, 1 in 36 Alaskans were under the jurisdiction of the Alaska Department of Corrections, up from 1 in 90 Alaskans in 1982.

The disproportionate number of Alaska Native people incarcerated in Alaska’s prisons is deeply disturbing. While Alaska Native people make up about 18 percent of the state’s population, they constitute about 36 percent of all prisoners in custody. Moreover, Alaska Native people comprise 50.8 percent of all prisoners in custody for sex offenses.

In a 2007 Alaska Judicial Council Study, Criminal Recidivism in Alaska reported that 66 percent of released prisoners are back in custody within three years of release. Most of them, according to the study, return in the first six months. The fact that the recidivism rate is as high as it is clearly demonstrates that additional efforts and approaches must be made to cause a reduction in this rate.

Given the disparate number of Alaska Native individuals in custody, it seems clear that a culturally appropriate model of reentry care using Alaska Native strengths and focusing on the family and community is needed. Data supports both the need for an increase in culturally appropriate interventions and the adoption of more effective reentry services. The Alaska Natives Commission 1992 Annual Report found, “There is a prevalent misunderstanding or misconception on the part of many non-Natives that only by administering “western justice” can there be justice, and this perspective is ultimately harmful to the pursuit of alternative dispute resolution strategies at the village level.” One need only remember that Alaska Native people had systems in place for millennia before introduction of the western system.

A Model for Reentry 

Through FWWI, a more culturally resonant reentry support is being provided to the inmates of the Transformational Living Community (TLC) at both the Palmer Correctional Facility and the Hiland Mountain Correctional Facility. Although FWWI’s target population is Alaska Native/American Indian inmates, all TLC program participants are encouraged to take part, regardless of ethnicity. 

This model was developed over decades of working through Alaska Native people. The primary focus of this approach is to provide a safe place for offenders, regardless of their crime, to heal from their own past trauma and enable them to explore strategies in order to change their thinking patterns and future behavior. Its aim is to reduce recidivism rates among participants in the reentry program, thus making our communities safer.

The reentry component of FWWI addresses the mental, emotional and spiritual health needs of high-risk offenders in the process of reentry with the goal to provide them with tools for developing safe, healthy relationships and reducing recidivism. Reentry support services are designed for those who are exhibiting mental health problems, most associated with trauma, that include depression or other mood disorders, relationship problems, PTSD, anxiety disorders and substance-use disorders. 

Components of the model include: 

· An SCF employee working full time in the prison with TLC inmates, providing monthly reports.
· SCF employees attending TLC graduations and tracking TLC graduates whereabouts and contact activity.
· Pre-release meetings (and a flyer) to go over post-release support options and to prepare for reentry orientation. 
· Same-day release orientation providing information and resource opportunities including services and support materials. During the orientation, TLC graduates meet with FWWI’s clinical team to discuss learning circle support services (more than 65 weekly groups available) as part of their relapse prevention plan. Graduates who attend the orientation within two weeks post-release receive a generous care package.

Key Concepts of the Reentry Model

Key concepts of this Reentry Model focus on connecting Alaska Native people to their culture and using methods they can relate to through the following trainings:

1) Providing a five-day Arrigah House (AH), pre-release, intensive rehabilitation experience to address the effects of trauma both in harm caused and harm received; 
2) Providing transitional services that will follow inmates pre-release and post-release; 
3) Providing a five-day intensive Beauty for Ashes (BFA) training for reentry participants and family, as appropriate; 
4) Providing advanced leadership opportunities through a five-day intensive Advanced Leader Education and Training (ALET) for reentry participants who desire to continue their positive growth pattern through opportunities to give back to their community and become part of the solution; and
5) Providing follow-up learning circles skill building groups to reentry participants and their families.

Arrigah House (AH): This 40-hour training has been offered at the Palmer Correctional TLC program since 2004 and the Hiland Mountain’s TLC program since 2012. This five-day intensive cultural model of care addresses cross generational trauma due to domestic violence, sexual abuse and child neglect. AH will offer training and healing opportunities to TLC inmates, ideally within six months prior to their release. Providing this training addresses environmental issues that may have been instrumental in the development of maladaptive behaviors. In essence, this will aim to improve the level of support and ultimately minimize the chance of relapse or a return to unhealthy coping techniques. 

Beauty for Ashes (BFA): This five-day, 50-hour intensive cultural model of care addresses cross generational trauma stemming from family violence, sexual abuse and child maltreatment. BFA will offer post-release training for TLC graduates who have been identified as being at-risk for reoffending. The goal of this training is to reduce the rate of recurring incidents, to equip participants with the skills and tools they need to successfully address and reverse unhealthy coping, thinking and behavior, restore their families, reunite with their children, and to end the cycle of harm. This training opportunity will be open to family members of program participants who qualify through the screening process.

Advanced Leader Education and Training (ALET): FWWI adheres to a service versus responsibility model in its reentry efforts. There is an expectation that those who have successfully completed the reentry process must be part of helping others who may have similar struggles or may be at-risk for causing harm. This effort is vital and encourages both accountability and sustainability. ALET is a five-day, 40-hour workshop for those who wish to become a group facilitator and presenter. This workshop provides the necessary tools and techniques to facilitate small groups in alignment with FWWI’s established practices. It also provides an introduction to public speaking strategies designed to break the silence of violence and abuse through teaching topics and sharing personal stories. 
Additional SCF resources and provisions
Other support from SCF includes a full range of behavioral and primary care services to include Health Education classes. Key highlights of those services include: 
Learning circle follow-ups: Learning circles offer a variety of weekly educational and supportive small groups through the SCF Behavioral Services Division, Medical Services Health Education Department as well as FWWI that address a range of issues including anger, anxiety, healthy boundaries, marital dynamics in healthy relationships, parenting issues, conflict resolution, role playing, modeling, reentry support, veteran support, family wellness principles and other identified and relatable needs. 

The Four Directions outpatient program provides substance abuse and dual diagnosis assessments, substance abuse and mental health counseling, group counseling for men, women and children. The program addresses a range of topics including: parenting, domestic violence, anger, relationships, symptom management, anxiety and depression, relapse prevention, community recovery skills, life skills and health and wellness. Additional services offered at Four Directions include: early recovery skills, relapse prevention, family education, seeking safety, healthy relationships, social support/aftercare, urinalysis testing and 12-step traditional values.
Quyana Clubhouse is a safe, welcoming place for Alaska Native adults with severe and persistent mental illness. The day program blends medical services with Alaska Native tradition and structure in a nurturing environment. The Quyana Clubhouse program offers case management, medication management, primary care services, tobacco cessation programs and more. 
Outcome measures and program evaluation

SCF conducts regular extensive evaluations of all inmates who attend an Arrigah House while in the prison system as well as any former inmate who attends one of FWWI’s trainings. 

To obtain quantitative data, a multi-dimensional evaluation survey is utilized which aligns with identified program goals and objectives. The instrument incorporates standardized scales and subscales which specifically evaluate identified domains of personal effect, protective factors and participant skills development. Statistically significant positive change has been evidenced among participants with reductions in substance abuse, difficulty controlling anger and the risk of purposeful harm or threat to harm. Men report a stronger degree of positive change in depression, substance abuse, anger control and self-esteem, maintained over time. Of program participants, 74.98 percent report positive change in trauma symptomology. Gender comparisons indicate that positive change is significant among both men and women (p<0.01 and p=0.01, respectively).

Summary

Alaska’s statistics continue to reflect the extent to which additional culturally appropriate reentry services are needed. A supportive and cooperative network that offers rehabilitation and reentry services pre-, mid- and post-release is critical to the success of each program participant and ultimately the reduction of recidivism rates for those who participate. Southcentral Foundation’s 80 programs are part of the solution.
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