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Juvenile Justice Organization Chart
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Juvenile Justice Overview

Mission:
“+Hold Juveniles accountable for their behavior
“*Promote the safety and restoration of victims
and communities
“ Assist offenders and their families
in developing skills to prevent crime

481 FT/PT Positions

« $58,824.7 - FY2015 Management Plan

« 2.2% of DHSS FY2015 Management Plan

« Total service population: Annually ~3k (age 10-19)
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PRIORITY 3

Juvenile Justice Core Service Alignment

SAFE & RESPONSIBLE INDIVIDUALS, FAMILIES &
COMMUNITIES
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CORE SERVICE 1.1

Protect and
promote the
health of
Alaskans

HEALTH & WELLNESS
ACROSS THE LIFESPAN

HEALTH CARE ACCESS DELIVERY & VALUE

CORE SERVICE 3.1 CORE SERVICE 3.2

Promote
personal
Protect responsibility
vulnerable and
Alaskans accountable
decisions
by Alaskans

- 3
DJJ Core Services
aligned with

Department
Core Service 3.3

CORE SERVICE 2.1 CORE SERVICE 2.2

Strengthen
Alaska
families

CORE SERVICE 1.2
Facilitate
access to
affordable
health care
for Alaskans

Manage
health care
coverage
for Alaskans in
nead

Provide
quality
of life in a
safe
living

environment
for Alaskans
DJJ Core Services DJJ Core Services
aligned with aligned with
Department

Department
Core Service 3.1 Core Service 3.2

- 3
DJJ Core Services
aligned with

Department
Core Service 1.1

DJJ CORE
SERVICE 1

Respond to
re s of
juvenile crime
and provide
intfake, court
services, case
management/
supervision.
(Probation
Services)

DJJ CORE
SERVICE 2

Provide secure
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Juvenile Justice Budget Alignment

RESULTS STATE OF ALASKA FY2015
ey DEPARTMENT OF HEALTH & SOCIAL SERVICES BUDGET ALGNMENT
|daolars shown in thousands)
$2,692,324.5
PRIORITY 1 FRIORITY 2 PRIORITY 3
— o~ e SAFE & RESPOMNSIBLE
HEALTH & WELLMESS HEALTH CARE ACCESS
ACROSS THE LIFESPAM $l ,86?,??1 .2 DELIVERY & WALUE INDIVIDUALS. FAMILIES & $545,770.5
COMMUNITIES
CORE SERVICE 1.1 CORE SERVICE 1.2 CORE SERVICE 2.1 CORE SERVICE 2.2 CORE SERVICE 3.1 CORE SERVICE 3.2 CORE SERVICE 3.3
Manage health care Facllitale access ko Skengthen Alaska alect vulne Framcle o
coverage for Alaskans in alfordable "Iﬂ:l|'h care lamiles Uask [CERnt bmﬂ'ﬂﬂ accouniab
reed lor Alaskan decisions By
$149,574.5 $129,008. $191,505 % $281, Araskans [ §72,879 5
mHCE mDCE8H mCPH mDPA mPMVE msSDs mHCS .DPJ'L EOCE EDBH IHC:S mAPH mDBH mAVE mDPA .I'K:S mDPH mDPA mD8H mfvE mDPA mOCE mDPFH mFME mDl grps mOcCs ms0E mAVE m0D0 BOCS EDA EDfA mAVE mS0S
HD4 mI0s AFH MR WD WHCS wAPH © DBH EDSH BAPH HDPH  HC3 CPH nD8H
ALAZKA PIOMEER HOMES DIVISION OF OFRCE OF CHILDREN'S DIVISHON OF HEALTH nWISIONO! JUVENHILE DIVISHON OF PUBLIC DWNOMGF FUBLIC SENICR & DISABILITIES FINANCE &
BEHAVIORAL HEALTH SERVICES CARE SERVICES ASTISTANCE SERVICES MAMAGEMENT SERVICES

FY2015 Division of Juvenile Justice spending by Core Service

1.1 $9,398.9 spent to protect and promote the health of Alaskans

3.1 $8,012.5 spent to strengthen Alaska families

3.2 $17,691.7 spent to protect vulnerable Alaskans

3.3 $23,721.6 spent to promote personal responsibility and accountable decisions by
Alaskans

TOTAL BUDGET = $58,824.7
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Juvenile Justice Core Services

Probation

Direct Services Key Activities
— Administration
Operations — Training
— Transportation
~ Initial Delinquency Referral Review
Intake — Intake Investigation

__Intake Decision

Court Services

— Court Document Preparation
Court Hearing Participation
Victim Services

— Engaging with Legal Agencies

Case Management

— Assessment and Evaluation
Case Planning
Refer for Therapeutic Services

_ Client Supervision

Community
Involvement

{ Collaboration with Community
Organizations
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Juvenile Justice Core Services

Direct Services Key Activities
—Training

Facility Maintenance
Operations — BasicNeeds

Detention Transportation

— Administration

" Admissions and Releases

Court Appearances
Mental Health Services
Detention | Family Services
Services Academic Education

Life Skills Development
Community Based Programs
_ Cultural Competency
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Juvenile Justice Core Services

Direct Services Key Activities
— Training

Facility Maintenance
Operations — BasicNeeds
Transportation

— Administration

Treatment — Transitional Services

Case Management

Mental Health Services
Strengthening Families

— Life Skills Development
Academic Education
Vocational

Community Based Programs
__ Cultural Competency

Treatment
Services
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Efficiency Measures

What does it cost to provide servicese

Division of Juvenile Justice

(Cost per Day)
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Effectiveness Measures

Alaskans are better off!

Division of Juvenile Justice
(Recidivism)

100%

90%

80%
71%
63% A 63%

70%

60%

0,
>0% 53%

‘_ /
40% ¢ ———
459
43% 42% 41% 43% >%
30%
20%
10%
0% T T T T
2010 2011 2012 2013 2014
=@=Probation == Detention ==fr—Treatment

MISSION TO PROMOTE AND PROTECT THE HEALTH AND WELL-BEING OF ALASKANS

10 Juvenile Justice



DJJ Service Population

PRIORITY 1 HEALTH & WELLNESS ACROSS THE LIFESPAN

Protect and promote the heaith.

PRIORITY 2 HEALTH CARE ACCESS DELIVERY & VALUE

CORE SERVICE 2.1
Manage health care coverage for Alaskans in
need

CORE SERVICE 2.2

Facilitate access to affordable health care for
Alaskans

PRIORITY 3  SAFE & RESPONSIBLE INDIVIDUALS, FAMILIES & COMMUNITIES

CORE SERVICE 3.1 CORE SERVICE 3.2 CORE SERVICE 3.3
Strengthen Alaska families Protect vulnerable Alaskans g'g;?,g',gme,"g,;“wwb“"v and
laskans
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Allocation Summary 2007-2016

Multi-year Allocation Summary - Operating Budget - FY 2016 Governor Structure
Department of Health and Social Services
Juvenile Justice Appropriation

(Thousands)
MNumibers and Language 19.000
Fund Groups: General Funds
17.100
Provided by:
. . 15,200
Legislative
Finance 13,300
Division 11400
9,500
7.600
5,700
- = - —R
- " I E— I E—— —
3,800 E— e
" )
- — = )
!:——_!———f_"_'—_—-——-—" e : —
1,300 3 3 3 =—— >
0 g Tmatein 08MgtPIn 03MgtPIn 10MgtPIn 11MgtPln 12MgtPln 13MgtPln 14MgtPln 15MgtPIn 16Gov
—+— McLaughlin Youth Center 13,1332 13,5336 16,102.6 16,3843 16,943.0 17.886.8 18,2869 18.309.6 17.646.1 17.961.4
—#— Mat-5u Youth Facility 1,758.8 1,807.9 1,930.2 1,984.6 2,047.0 2,133.7 23,2085 23,2795 23,3326 23,3746
—*—Kenai Peninsula Youth Facility 1,479.1 15217 1,599.2 1,661.7 1,714.8 1,791.3 1,8325 1,864.8 1,9316 1,966.5
—*— Fairbanks Youth Facility 3,476.7 3,603.3 4,011.6 4,410.2 4,549.4 4,625.2 4,730.2 4,803.7 4,677.3 4,753.1
—#— Bethel Youth Facility 2,978.7 2,835.3 3,330.2 3,508.3 3,610.2 3,914.0 41227 4,262.1 4,227.0 4312.1
—*— Nome Youth Facility 1,885.4 1,952.4 2,228.5 2,381.7 2,448.3 2,654.6 2,706.8 2,745.3 2,685.2 2,736.7
Johnson Youth Center 2,696.1 2,808.2 3,192.1 3,460.8 3,569.2 3,774.7 4,130.8 4,138.8 3,981.7 4,055.8
—%— Ketchikan Reg Youth Facility 12244 1,305.1 1.507.3 1.564.0 1.620.0 1,707.8 1,798.6 1,854.3 1.911.4 1,946.4
—+— Probation Services 11,101.3 10,225.3 12,217.7 12,835.2 13,507.8 14,1845 14,714.1 15,2487 15,009.6 15,295.0
—*—Youth Courts 2795 2795 2795 2795 429.4 529.4 529.4 529.8 530.0 530.9
—*—Juvenile Justice Health Care 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1.013.4 1.013.4
Total 40,013.2 39,8735 46,398.9 48,4703 50,439.1 53,202.0 55,0605 56,0372 55,3519 56,9579
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General Fund 2006-2015

. - - 1 Probation Services increased by $5.7m (60.5%)
DHSS Juvenile Justice Comparisons by Allocation _Salary Adustments: $3.1 millon
(GF Only) FY06: Address Juvenile Crime: $1.1m
Juvenile Justice Appropriation GF Increase: $19.4 million (53%) {s Thousands] m; der Accountabllty: $933.3

Salary Adjustments account for $11.3 million of the GF increases ~fiftorare & MH & Support needs: $273.6(3

pens)
--Semvices for non-Medicald-eligible juveniles:
$225.0
20,000
McLaughlin Youth Center: Up /
$5.9m (42%) 5 000 .

Provided by: —Salary Adjustments: $3.7 milion “"——-f/
. . 16,000
LegISlatlve st oty S V ‘L’_k—’._‘
Finance 2FYO8! $282.1 5 pene) oo
o —FY09: $1.45m {6 pons) /‘——/ /
Division ~FY10: §75.0 12,000
-FY12: $500.0 N
; 10,000

|MH Clinical Capacity: -~
-FY08: $83.9

-FY09: $288.4 8,000

-FY12: $200

FY09 ProShare: $394.9 6,000

MNote: Many increments for 4000 . ot —_—=_ H_
McLaughiinare spread thoughout | s e aamunell

all of DJ.Fs facilities.

200 | e |

0 06MgtFin | O7MgtPin | OBMgtFin | 0OMgtPin | 10MgtPin | 11MgtPin | 12MgtPin | 13MgtPin | 14MgtPin | 15Gow
=== cLaughiin Youth Center 12,2128 | 13,1332 13,5336 | 16,1026 | 163843 | 16943.0 17,8868 18,2869 | 18,3086 | 18,004.2
==t Probation Services 9,484.1 11,1013 10,2259 | 12,2177 | 12,8352 | 13,507.8 14,1845 14,7141 | 152487 | 152188
~m—Fairbanks Youth Fadility 32610 34767 36039 2,016 44102 45484 | 48252 47302 4 8037 47987
i Bethel Y outh Facility 27967 29787 29353 3,330.2 3,508.3 3610.2 39140 41227 4,262 1 4,264.1
~===Johnson Youth Center 2551 8 2/696.1 2,808.2 3,182.1 34608 3569.2 37747 41308 41388 41347
== Nome Youth Facility 17422 1,885.4 1,852.4 22385 23817 24483 26546 27068 27453 27464
o~ Mat-Su Youth Fadlity 1,642 6 1,758.8 1,807.9 1,930.2 1,884 6 2,047.0 21337 22085 23785 23748
et Kignai Peninsula Youth Facility|  1,401.1 14794 | 15217 1,580.2 1,661.7 17148 17913 18325 1,864.8 1,865.0
———Ketchikan Reg Youth Faciity | 1,182.6 1,224.4 1,305.1 1,507.3 1,564.0 1,620.0 1,707.8 1,798.6 1,854.9 1,925.2

Youth Courts 2785 2795 2795 2795 2795 4794 5294 5204 520.8 530.0
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Recent Successes

+* Reducing health care costs:
» Development of statewide on-call nursing
» Partnership with Division of Health Care Services

** Maximizing use of juvenile facilities
¢ Increasing collaboration with rural communities

+*»* Increasing vocational and educational opportunities through partnering with
Department of Labor & Workforce Development, schools and local business

¢ Use of Evidence-Based Practices

Detention Assessment Instrument (DAI)

Youth Level of Service/Case Management Inventory (YLS)
Performance-based Standards (PbS)

Aggression Replacement Training (ART)

Mental Health services

Substance Abuse screening, education and intervention
Transitional Services using Intensive Aftercare Program (IAP)
Trauma Informed Care (TIC)

YVVVVYVYVVY
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Current Challenges

+» Balancing resources for a changing juvenile population
¢ Improving Success Rates for Juveniles,

especially those in Rural Alaska (decrease recidivism)
¢ Reducing disproportionate AK Native youth involvement

¢ Ensuring safe and secure facilities
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FY2016 Governor's Operating Request

Adjusted FY2016 | 15 Mgmt Planto | Adjusted Base to
Base Governor Governor Governor

Juvenile Justice FY2015 Mgmt Plan

Unrestricted General Funds $55,951.9 $56,957.9 $56,957.9 $1,006.0

Designated General Funds

Federal Funds 1,518.4 1,522.7 1,522.7 5.4

1,354.4 1,359.8 1,359.8 4.3
$58,824.7 $59,840.4 $59,840.4 $1,015.7
Position Total (PFT) 478 478 478
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Moving Forward

7466
8000 —e—Referral Counts
6237 c861
5000 5713 5709 5443 —-Juvenile Counts
T ——— S 4697 4678 4261
I\.\ \—\ 3859
4000 =143 3462 3309
4302 - i \o\.
3980 3929 3876 3728 —& —
2000 3224 3101 5 — —

- 2664 2462 2385

FYO3 FYO4 FYO5 FY06 FYO7 FYO8 FY09 FY10 FY11 FY12 FY13 FY14

* Balancing resources for a changing juvenile population (downward trends)

* Strengthening partnerships with communities, tribal entities
and other agencies

* Improving performance measurement capabilities (efficiency & effectiveness)
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QUESTIONS?
Thank You

MISSION TO PROMOTE AND PROTECT THE HEALTH AND WELL-BEING OF ALASKANS

18 Juvenile Justice



