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Juvenile Justice Organization Chart 
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Juvenile Justice 

Juvenile Justice Overview 

• Mission: 
Hold Juveniles accountable for their behavior 

Promote the safety and restoration of victims  

      and communities  

Assist offenders and their families  

      in developing skills to prevent crime  
 

• 481 FT/PT Positions 

• $58,824.7 - FY2015 Management Plan 

• 2.2% of DHSS FY2015 Management Plan 

• Total service population:  Annually ~3k (age 10-19) 
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Juvenile Justice Core Service Alignment 
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Juvenile Justice Budget Alignment 
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FY2015 Division of Juvenile Justice spending by Core Service 
 
1.1    $9,398.9 spent to protect and promote the health of Alaskans 
3.1    $8,012.5 spent to strengthen Alaska families 
3.2    $17,691.7 spent to protect vulnerable Alaskans 
3.3    $23,721.6 spent to promote personal responsibility and accountable decisions by 
Alaskans 
 

TOTAL BUDGET  =  $58,824.7 
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Juvenile Justice Core Services 
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Juvenile Justice Core Services 
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Juvenile Justice Core Services 
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Efficiency Measures 
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What does it cost to provide services? 
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Effectiveness Measures 
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Alaskans are better off! 
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DJJ Service Population 
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Allocation Summary 2007-2016 
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General Fund 2006-2015 
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Recent Successes 
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 Reducing health care costs: 
 Development of statewide on-call nursing 
 Partnership with Division of Health Care Services 
 

Maximizing use of juvenile facilities 
 

 Increasing collaboration with rural communities 
 

 Increasing vocational and educational opportunities through  partnering with 
Department of Labor & Workforce Development, schools and local business 

 

 Use of Evidence-Based Practices 
 Detention Assessment Instrument  (DAI) 
 Youth Level of Service/Case Management Inventory (YLS) 
 Performance-based Standards  (PbS) 
 Aggression Replacement Training (ART) 
 Mental Health services  
 Substance Abuse screening, education and intervention 
 Transitional Services using Intensive Aftercare Program (IAP) 
 Trauma Informed Care (TIC) 
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Current Challenges 
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 Balancing resources for a changing juvenile population  
 
 

 Improving Success Rates for Juveniles,  
     especially those in Rural Alaska   (decrease recidivism) 

 

 Reducing disproportionate AK Native youth involvement 
 

 Ensuring safe and secure facilities 
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FY2016 Governor’s Operating Request 
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Juvenile Justice FY2015 Mgmt Plan 
Adjusted 

Base 

FY2016 

Governor 

15 Mgmt Plan to 

Governor 

Adjusted  Base to 

Governor 

Unrestricted General Funds $55,951.9 $56,957.9 $56,957.9 $1,006.0 

Designated General Funds 

Federal Funds 1,518.4 1,522.7 1,522.7 5.4 

Other Funds 1,354.4 1,359.8 1,359.8 4.3 

Total $58,824.7 $59,840.4 $59,840.4 $1,015.7 

Position Total (PFT) 478 478 478 
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Moving Forward 
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• Balancing resources for a changing juvenile population  (downward trends) 
  

• Strengthening partnerships with communities, tribal entities  
        and other agencies 
 

• Improving performance measurement capabilities  (efficiency & effectiveness) 
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QUESTIONS? 
 

Thank You 
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