ALCOM Year in Review

= Mar - Apr 14: ALASKA SHIELD - 1964 Earthquake scenario,
National Level Capstone event with full interagency participation.

= Multi-echelon military participation - Pentagon/ all services

/JBER
= Dual Status Commander operations
= Dual Status Commander SOP
= NORTHCOM / Alaska Playbook

= Focus areas:
= Joint Logistics Over The Shore
= Aeromedical Patient Evacuation
= Search and Rescue Y




State of Alaska

Department of Military and Veterans Affairs
Alaska National Guard
Alaska State Defense Force
Division of Homeland Security and
Emergency Management
Department of Public Safety
Alaska State Troopers
Department of Health and Social Services
Department of Transportation

Multi-Exercise Participants

Federal
Department of Homeland Security
USCG 17t District
FEMA Region 10
Urban SAR Team
Department of Health and Human Services
Disaster Medical Assistance Team
Department of Transportation
FAA

Local Communities

Anchorage

Port of Anchorage
Cordova Ketchikan
Fairbanks Seward
Homer Unalaska
Kenai Peninsula Borough Valdez
Kodiak
Juneau

Matanuska-Susitna Borough

National Guard
National Guard Bureau
California

Hawaii

Idaho

Nebraska

Nevada

Utah

Oregon

Wisconsin

Alaska-Based DOD

Joint Task Force — Alaska (JTF-AK)

Alaskan NORAD Region (ANR) / 611 AOC

US Army Alaska (USARAK)

673 Air Base Wing (673 ABW)/JBER

US Army Garrison Ft Wainwright (USAG-FWA)
Bassett Army Community Hospital (BACH)

US Army Garrison Ft Greely (USAG-FGA)

3 Wing (BWG)

354 Fighter Wing (354 FW)

US Army Corps of Engineers — Alaska (USACE-AK)
USAR - Alaska

External DOD

NORAD-USNORTHCOM
Region 10 DCE

USTRANSCOM

US Army Corps of Engineers

7th Sustainment Brigade

Other Organizations

Alaska Partnership for Infrastructure Protection
Amateur Radio Emergency Services

Civil Air Patrol

Red Cross Samaritan’s Purse




ALCOM Year |n ReV|ew

. Operatlon Colony Glacier 14

= True “Team Alaska” effort with ALCOM,
USARAK, AKNG, 673ABW, 3WG
participation (5-20 Jun 14)

= Expecting continued operations in Jun 15
= Operation Nanook
= Common Operating Picture
= Arctic Collaborative Environment (“ACE”)
Interagency Coordinator i
= Center of Gravity - “relationships” yulsansor o S o Extnt

ALCOM Transition

= Supportto ROK and USCG D17
recovery effort

= ROK F/V Oryong 501 sinking
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= Recent Speakers

Arctic Speaker Series

P

Lorraine Cordova - U.S. Army Corps of Eng. (15 Jan)
Ray Kreig - RA Kreig & Associates (18 Feb)
Senator Mark Begich (18 Mar)

Heidi Nelson - Shell (25 Apr)

Molly McCammon - Alaska Ocean Observing System (17 Jun)

Alaska Ocean Observing Syste

David Neel - DHS (17 Jul) ]'}ﬁ.:-'_'lar'}im:
LXCIAETNZE
Michael Horn - Boeing (1 Oct) of Alaska

Dr. Davis - Cold Regions Research Environmental Lab (15 Oct)
CAPT (ret) Ed Page - Marine Exchange of Alaska (10 Dec)
Phil Cochrane - BP Alaska (21 Jan)

= Upcoming Speakers
= Dr. Helena Wisniewski - UAA (TBD) UNIVERSITY of ALASKA
ANCHORAGE

Arctic Speaker Series has resulted in a better informed staff, with

increased understanding of the Arctic environment and challenges



Other Initiatives

= Arctic Stakeholder Guide g

Arctic Sustainment Package e S |
Arctic Knowledge Management : Lt
Alaska Shared Common Operating Picture (COP)

= Alaska Partnership for Infrastructure Protection (APIP)

= |n concert with UAF
= Arctic Domain and Security Orientation
= Energy engagement
= ALCOM/UAF Action Plan
= Alaska-Wide Public-Private Partnership

= Canadian collaboration
= Arctic Security Working Group
= Two planned multi-national SAR exercises
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=  FY15 budget seeks to accomplish:
= Balance readiness, capability, and capacity in both the short and
long term
Prepare for prolonged readiness challenges
= Recover from sequestration
= Meet today’s demands
= Prepare to surge for contingencies
= |nstitutional reform: i.e. Headquarters reduction, others
= Pursue compensation changes
= Pursue investments in emerging military capabilities
= Reduce infrastructure

= Civilian/Active Duty restructuring

* Modernization: Targeted and Streamlined



DoD Budget

Missile Defense Agency
= $29M Planning & Design for Long Range
Discrimination Radar
= Air Force
= $11.5M for Emergency Power Plant Fuel
System for Clear AS
AK Army National Guard
= $1.98M for AK ARNG Transient Barracks for

Barrow, AK (Exercise Related Construction)






1/25 Stryker BCT

“Arctic Wolves”
* Fort Wainwright, AK

~4500 Soldiers
* National Training Center Rotation 15-03
» Pacific Pathways 2015
» Pacific Response Force (PRF)

4/25 IBCT (Abn)

“Spartans”
* Joint Base Elmendorf-Richardson, AK

~3900 Soldiers
» Kosovo Force Rotation (KFOR)
* Only U.S. airborne brigade in the Pacific
 Pacific Response Force (PRF)

* NORTHCOM Quick Response Force /
Ready Reaction Force for AK HLD

USARAK Brigades

USARAK Aviation TF

“The Arctic Falcons”
- Headquartered at Fort Wainwright, AK

~1200 Soldiers

» 6-17 Cavalry just redeployed from
Korea

* Force structure additions
» AH-64 Apache Helicopter
* MQ-1C Gray Eagle UAS
2"d Engineer Brigade G

“Arctic Trailblazers”
« Joint Base ElImendorf-Richardson, AK

~1000 Soldiers

* Recently redeployed from Afghanistan in
support of OEF

* Scheduled for inactivation Jul 15



= ALCOM staff and Armed Service partner representatives

= “Spin-off” planning teams work initiatives
= Search and Rescue CONOPS
= Unmanned Aerial Systems

Expected Outcomes:
Arctic capabllity;advocacy, education, and outreach
Arctic Knowledge repository
Arctic exercise synchronization



