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Component: Alaska State Trooper Detachments

Contribution to Department's Mission

Preserve public peace; protect life, property, and resources.

Results
(Additional performance information is available on the web at https://omb.alaska.govi/results.)
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Target: Enhance the knowledge and
capabilities of rural law enforcement first
responders

Core Services
o  Highway safety.
e Preserve public peace.
e  Provide rural law enforcement training.
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Measures by Core Service
Q (Additional performance information is available on the web at https://fomb.alaska.gov/results.)

1. Highway safety.
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2. Preserve public peace.

Number of Crime Index Offenses Reported to Law Enforcement in AST
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3. Provide rural law enforcement training.

Target: Increase by 5% over the previous year

the number of training hours provided to Village

Public Safety Officers and other rural law
enforcement personnel

Major Component Accomplishments in 2014
In FY2014, the Alaska State Troopers (AST) accomplished the following:

Handled more than 97,258 calls for service within AST jurisdiction.
Responded to more than 3,331 motor vehicle collisions.
Responded to 362 search and rescue efforts.

O
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° Solved 88 percent of the homicides that occurred within AST jurisdiction or for which AST was asked to adopt
the investigation from a borough, city, or municipality.

Served or closed over 11,058 warrants.

Served or closed over 14,392 writs.

Served or closed over 2,328 Domestic Violence Orders.

Established a dedicated Property Crimes unit in B Detachment

Established a dedicated Property Crimes unit in E Detachment

Continued implementation of Mobile Data Terminal systems to equip patrol vehicles throughout the state.
Completed foundation development for integration of other agencies into the Alaska Records Management
System (ARMS).

Conducted crime scene investigation for rural law enforcement.

Refined the distance delivery program and expanded the curriculum for Rural Law Enforcement Training
(RLET) personnel.

Completed three Alaska State Trooper Citizen Academies.

Coordinated, facilitated, and completed multiple youth programs

Conducted SERT (Special Emergency Reaction Team) tactical training.

Provided Field Training Officer training.

Alaska Association of Chiefs of Police Executive Development seminar.

K-9 quarterly training for both AST and multiple municipal police agencies.

Drug Enforcement Administration (DEA) methamphetamine clandestine laboratory class.

Polygraph Operator training.

Advanced forensic investigative training.

Electronic surveillance training.

On-going recertification / training in firearms, baton, pepper spray, and other basic tools.

RECRUITMENT-The recruitment unit has effectively allocated funds for advertising the unit's “hands on recruitment
approach” resulting in 2,424 applicants during this fiscal year. Twenty two recruits reported to the academy in Sitka in
FY2014. The Recruitment Unit also processed an additional 84 applications for State Trooper lateral hire positions.
Of those, three were hired and sent to the academy for additional training. The unit also processed 172 applications
for Court Service Officer (CSO) positions. Of those, two were hired. The recruitment unit has been extremely active
with job fairs, advertising, follow-up with potential applicants, and updating the recruitment website to keep up with
national standards and technological advancements. The Recruitment Unit attended 51 job fairs or events designed
to increase recruitment of Alaska of Alaska State Troopers, Alaska Wildlife Troopers, CSOs and Village Public Safety
Officers. During FY2015 and continuing in FY2016, AST will implement recruitment initiatives that will engage all
levels of commissioned troopers to be actively involved in one-on-one recruitment efforts. Recruitment initiatives will
also include giving recruitment presentations in an expanded number of venues, including increased recruitment with
the military both in Alaska and the lower 48, rural Alaska, and colleges and universities. AST continues to evaluate
its recruiting practices and will be dedicating more efforts to focused, targeted recruitment of potential applicants who
are highly qualified.

SPECIAL EVENTS-During the past year, all detachments have conducted special patrol activities. Those activities
included Special annual events such as the Alaska State Fair in Palmer, the Girdwood area Forest Fair and Spring
Camival/Slush Cup, Mount Marathon race in Seward, Arctic Winter Games in Fairbanks, Valley Polar Plunge, the Iron
Dog start, the Iditarod restart, the Valdez Extreme Ski competition, the Arctic Man snow machine races near Paxson,
Memorial Day events, the Deltana Fair, the Anderson Blue Grass Festival, the Tanana Valley Fair, and the Ninilchik
Fair. In addition to these special events, Alaska Bureau of Highway Patrol members conducted dedicated patrols
throughout the state in Department of Transportation construction zones.

The Alaska State Troopers also partnered with several municipal police departments for multi-jurisdictional patrols

over the holidays to improve highway safety, and shifted resources to reduce vehicle related incidents on the surface
transportation system when emergency fisheries were opened and traffic flow increased.

Key Component Challenges
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CORE POLICE SERVICES - As Alaska's population continues to grow, requests for services in many core areas
have increased. Alcohol and drug involvement in crime remains a significant challenge. Technological changes and
sophistication allow new criminal exploitations of the populace, including identity theft, child pornography and online
child sexual exploitation, and computer fraud schemes. Terroristic threats to infrastructure require greater patrols,
more response planning, and more efforts aimed toward public reassurance. The complexity of calls for service and
the commensurate time involved in current requirements for documentation and reporting of events has resulted in
AST becoming a very reactive organization. For most of the commissioned personnel assigned to AST, proactive
enforcement such as highway traffic patrols, burglary suppression, and community policing have been forced to a
lower priority as personnel respond from one call for service to the next, day in and day out. The contrast between
the actual capabilities and resources of the Alaska State Troopers and the beliefs and expectations of the public
requires significant staff time dedicated to explanation. AST’s technology base continues to lag far behind other
police and public service organizations in all these areas. One example of this is the ancient in-car video technology
that AST is currently using. There are significant issues with the storage space required for the low definition video as
compared to newer technology and the old units are no longer capable of being installed in newer patrol vehicles,
rendering the video units useless. AST personnel do not have body worn camera capabilities and these evidence
capturing technologies are an expectation of today's general public. Another example of this is the significant lag in
connectivity speeds that AST personnel experience in many of our rural areas. This results in tremendous challenges
for personnel who are entering necessary information into police reports (ARMS) and related databases.

As anticipated, AST continues to experience some issues with the merger of data between the Alaska Public Safety
Information Network and the new Alaska Records Management system (ARMS). As the case activity is transitioned
from one system to the other, there are some identified hurdles in clearly capturing all of the enforcement activity and
subsequently reporting it in the same format as in prior years. These technical glitches were not unanticipated and
are being worked through steadily. In the meantime, AST expects some deviation in reportable activity with some
downward trends not accurately reflecting the current levels of true calls for service and responses. FY2014 saw
‘some improvement in this merged data, but there are still challenges in mining the data to create accurate reports
depicting a true picture of AST activity. AST anticipates that this will continue into FY2015 and FY2016 as more is
learned about ARMS and its available reporting structures.

RECRUITMENT — The number of applicants for AST and Alaska Wildlife Troopers (AWT) over the past year are
about the same to last year's. A significant percentage of the applicants are attributable to the National Geographic
series on the Alaska State Troopers. However, recruitment and retention continue to be a significant challenge for
the Alaska State Troopers and law enforcement agencies nation-wide. Although the recruitment unit has been
successful attracting applicants, attracting quality applicants is especially challenging when competing with other
agencies in and out of Alaska. The requirement that troopers be willing to transfer to rural locations where housing
and amenities are limited creates recruiting challenges not faced by other police agencies in the state.

COURT SECURITY - The number of court services officers (CSO) located around the state has remained consistent
in recent years. This number is still marginally adequate to properly handle increased court security concerns,
transport prisoners, and serve domestic violence protective orders, stalking, and other court writs in a timely manner.
Additionally, AST is being asked to provide security at court events such as the annual Judicial Conference and
Supreme Court Live events. Supreme Court Live is an event where the state supreme court hears oral arguments on
actual cases at a high school. Depending on the venue and the number of students attending the event, providing
security for the event and screening of the students and public requires twelve to twenty officers. The Alaska Court
System has increased its hours of operation to better serve the public, and due to a policy change from the Attorney
General's Office, more criminal cases are expected to be going to trial. Each additional courtroom and policy change
represents additional prisoner transports, court process, and court security needs. The number of prisoner transports
is increasing each year. Over the last three fiscal years alone, the number of prisoner moves has increased more
than twenty-two and one half percent. In real numbers, this represents a change from 63,893 transports in FY2012 to
78,356 transports in FY2014.

RAPE AND DOMESTIC VIOLENCE - Alaska's rate of forcible rape is three times the national average. Rates of
domestic violence are among the highest in the nation. The rates of victimization of Alaska Native women and
children, particularly in rural Alaska, are even greater. Small communities and villages present specific and difficult
challenges to these investigations.
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TERRORISM AND WEAPONS OF MASS DESTRUCTION — The Alaska State Troopers continue to staff and
supervise the statewide Criminal Intelligence Unit, in conjunction with the Alaska Information and Analysis Center.
Both units are now located at DPS Headquarters and have recently completed a secure facility to allow DPS
employees to actively monitor and track classified information and intelligence specific to threats to Alaska.
Additionally, AST remains actively involved in contingency planning and preparedness issues in concert with other
government agencies, as well as with private industry. Further, AST maintains close ties to oil and gas industry
security entities as there are no Alaska State Trooper posts along almost 400 miles of the Trans-Alaska Pipeline
(from Prudhoe Bay to Fairbanks).

DETACHMENT CHALLENGES -

A Detachment (Southeast Alaska) — During the past year, A Detachment’s authorized commissioned staffing level
has not changed. There was a slight increase in calls for service. For example, area tourism continues to increase
with over one million cruise ship passengers expected to visit southeast Alaska ports and communities in the current
year. The number of search and rescue missions has been on an upward trend for several years due in part to
increased tourism.

A Detachment'’s authorized Village Public Safety Officer (VPSO) staffing level is ten; however, two positions are
currently vacant and one is on extended military leave.

The primary challenge continues to be providing the necessary training in sexual assault investigations, crime-scene
processing, and other areas critical to the effective and efficient collection of evidence and other materials needed to
successfully solve and prosecute such cases.

A historic challenge for A Detachment is responding to remote sites quickly in order to conduct investigations. The
detachment area has several AWT vessels and two AWT small aircraft in the region which are utilized in cooperation
with AWT personnel for response purposes. Since the detachment has numerous small communities located in
remote areas on small islands, it is difficult to fly to these locations with little or no advance notice. When a DPS
aircraft is unavailable, chartering a commercial aircraft is usually the only way to get to these locations, but it requires
personnel to fly when and where local charter operators are willing to fly. This can sometimes be problematic when
there is a need to respond quickly to investigate crimes.

Future challenges continue to include the pending construction of a new road system in the Ketchikan region. This
road will connect the Harriet Hunt Lake and Shelter Cove areas, increasing the current island highway miles by nearly
50 percent. It will also open access to numerous miles of U.S. Forest Service and various logging roads. Patrol of
these roadways will be the responsibility of the Ketchikan State Trooper Post.

Regional economic activity continues to increase with new hard-rock mines starting service in the Juneau and Prince
of Wales areas, as well as with an expansion of the Ketchikan shipyard facility. The Ketchikan shipyard has recently
been awarded a contract to construct two new state ferries. This will add approximately 80 jobs to the region and
support economic growth for years. Overall visitor counts, attributed to the expansion of the tourism industry, are
expected to increase in the coming years.

B Detachment (Mat-Su Region) — B Detachment provides public safety services to over 103,291 permanent
residents within its boundaries. Of the 103,291 residents, the Alaska State Troopers have primary law
enforcement responsibility for approximately 82,507 full-time residents. In addition to full-time residents,
countless tourists and residents from other regions of Alaska routinely travel in and out of B Detachment's
boundaries for recreation and work throughout the year. Although the area serviced by B Detachment is not the
largest in square miles, it services a higher population density than many of the other detachments. The
Matanuska Susitna Borough accounts for about 47% of the area encompassed by B Detachment’s boundaries.
As of this time, the population of the Matsu Borough is estimated to be over 93,000 residents and it is one of the
fastest growing areas in the state, with a projected growth rate between 3% and 4.3% annually. B Detachment
supports four correctional centers located within its boundaries: Goose Creek Correctional Center; Paimer
Correctional Center; Point Mackenzie Correctional Farm; and Palmer Pretrial Facility, with a cumulative prisoner
population of approximately 2398, making up 40% of the adult prison population statewide. This does not take
into consideration juvenile populations housed at the Mat-Su Youth Facility administered by the Department of
Juvenile Justice.
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B Detachment continues to field a significantly high number of calls for service. The detachment averages
approximately 80 calls for service per day. B Detachment borders the Municipality of Anchorage and due to the
close proximity, many Alaska residents and non-residents commute to, from, and through B Detachment
communities. The Alaska State Troopers, consisting of detachment personnel and members of the Alaska Bureau of
Highway Patrol, conduct enforcement efforts on these major roadways, responding to hundreds of reported
dangerous drivers (impaired drivers, reckless drivers, negligent drivers, etc.), and handling a yearly average over
1,400 vehicle collisions, as well as assisting stranded motorists.

B Detachment continues to be one of the primary training detachments for new trooper recruits, receiving four in the
winter of 2013 and four in the spring of 2014. Tumnover rates continue to be a cyclical issue. In FY13 it appeared to
stabilize, keeping experienced troopers in the detachment, but within the last fiscal year we have experienced a
greater level of turnover for both civilian and commissioned employees as a result of transfers, promotional
opportunities, and retention issues.

As the Alaska Records Management System is still relatively new to the detachment, navigation through the system
and dealing with newly identified intricacies of the system continues to affect efficiencies. As staff continues to
become familiar with the system, an increase in efficiency is expected which will include more timely entry of
information, as well as information retrieval used for quality investigations.

B Detachment continues to field the highest number of property related crimes. In response to these demands and
the growing concerns of residents, B Detachment formed the Criminal Suppression Unit in January of 2014. The unit
was created with the reassignment of two positions previously assigned to the Alaska Bureau of Investigation, and a
patrol sergeant and trooper. Between January 1, 2014 and September 30, 2014 the unit has proven its success;
recovering a significant amount of stolen property, including stolen vehicles and firearms.

Overtime use continues to be high throughout the year due to the ongoing demands placed on personnel for
responses to incidents as well as the required follow-up in many cases. State troopers continue to work many of their
regular days off and holidays as well as having to work extended duty days to meet the demands of the job.
Personnel in B Detachment personnel struggle to perform proactive law enforcement patrols and must prioritize calls
for service. It is anticipated that this will continue to be an issue at current staffing levels.

C Detachment (Western Alaska) — The largest geographical detachment within the Division of Alaska State
Troopers, its population is liberally scattered throughout an area larger than the state of California. C Detachment
covers Western Alaska, the Aleutian Chain, and the Kodiak Island archipelago, all of which is considered off the road
system, meaning traveling to communities from an urban center is only possible by aircraft in all seasons and by
watercraft or other off road craft such as four wheelers or snow machines, depending on weather conditions.
Troopers are required to travel by these alternative methods during routine patrol and for emergency response. The
emergency response times for a trooper to reach a scene in a Western Alaska community can range from several
minutes to hours depending on the location and the weather. These challenges are combined with staffing and
issues such as telecommunications, radios, adequate internet connectivity, and computer access that create
additional hardships for the troopers and ultimately negatively affect their ability to accomplish the mission of the
department.

Improvements have been made in the investigation of serious crimes including sexual assault and sexual abuse of
minors. These improvements have come with the expansion, cooperation, and coordination of the Sexual Assauit
Response Team (SART) concept and the creation of Child Advocacy Centers (CAC) within the detachment. While
the SART concept is growing within rural Alaska, it is still experiencing difficulty with communities working to provide
and maintain professional staff to meet the needs of the program. The continued creation of new trooper posts which
use the alternate two week on, two week off concept, such as the most recent one in Hooper Bay, will provide
additional trooper coverage and reduced response times in the furthest reaches of rural Alaska. Additional posts of
this type will further spread the significant workload in western Alaska.

C Detachment continues to struggle to maintain the day to day administrative functions due to limited staffing and
frequent tumover of personnel in administrative support positions. The constant change in personnel has created
negative impacts on important tasks such as property and data entry into the Alaska Public Safety Information
Network, Alaska Record Management System and the National Criminal Information Center. The need for additional
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administrative personnel is critical in rural posts, several of which do not have an administrative person to support the
troopers and Village Public safety Officers.

Coordination with the Alaska National Guard (ANG) has identified existing facilities that can potentially be converted
to office space and housing for Troopers to use in Hooper Bay. Although some areas of the detachment still have
substandard housing and facilities additional efforts to improve these areas are being pursued.

C Detachment continues to have a significant number of violent crimes reported in Western Alaska. These numbers
have increased in part because of the improved ability for community members to report incidents. Cell phone
technology continues to expand into rural Alaska allowing for a majority of the citizens to use cell phones to call and
report crime and request assistance. This technology links rural Alaska together in a much more comprehensive
manner than in the past. Although this is positive in that it provides the public with significantly greater access to law
enforcement, it stresses law enforcement’s ability to screen and prioritize calls for service given limited resources.
Additional initiatives are being implemented to utilize detachment personnel from other locations to provide assistance
with increased call loads and incident record creations. An example of this is using Ketchikan dispatchers to answer
after-hours calls and initiate incident information for Kotzebue Post.

In FY2014 the number of violent crimes continues to be an area of concern for C Detachment which has the highest
proportion of sexual assault and sexual abuse of a minor for the entire state per capita and per trooper. The increase
in the number of VPSOs in the program, as well as an increase in the number of communities they are assigned

to, has had a direct impact on public safety. The presence of a VPSO has been shown to decrease the severity of
serious injury to victims. Additional outreach, coordinated primarily through the VPSO program, is being made to
provide education through the Alaska Youth Academy, Law Enforcement Cadet Corps, and the Citizens’ Academy.
With the Arming of VPSO's on the horizon it has created a need for additional training and oversight from the existing
troopers in the western Alaska post. Additional resources will be needed to continue to provide the adequate level of
support.

C Detachment has a significant number of search and rescue cases every year: triple that of the next highest
detachment. These numbers highlight the need for more options to support these efforts in Western Alaska. There
continues to be a need for additional fixed wing aircraft, helicopters, and civilian pilots, due to the decreased
availability of vendors to provide services to the department in rural areas.

D Detachment (Fairbanks Region) — D Detachment is the largest detachment in AST, and the Fairbanks Post is the
largest post within D Detachment. The detachment hosts a patrol unit dedicated to responding to calls for service in a
relatively large quasi-urban environment. Due to the large call volume, and the relatively small number of troopers
available to work patrol at the Fairbanks Post, troopers carry a large case-load and do not have adequate time to
devote to pursue complex investigations. Additionally, Fairbanks Post is one of the locations where new troopers are
trained. This dynamic makes it difficult to respond to calls for service, conduct investigations, and also adequately
supervise and train new trooper recruits. Two specific areas where staffing issues are adversely impacting the public
and the troopers in D Detachment are property crime investigations and rural law enforcement and support for the
Village Public Safety Officer Program.

Currently, all reported burglary investigations within D Detachment are conducted by troopers from the uniformed
patrol unit with some assistance provided by members of the Alaska Bureau of Investigation (ABI) and the Statewide
Drug Enforcement Unit (SDEU) on a limited and case-by-case basis. Uniformed patrol troopers are primarily tasked
with responding to crimes in progress and as a result do not have the necessary time to devote to burglary and
property crime investigations without incurring significant amounts of overtime or falling further behind with the other
investigations they are assigned. Even if the overtime were available, there are competing interests in the necessity
for basic shift coverage that would preclude dedicating large numbers of personnel to these investigations.

D Detachment continues to need personnel devoted to the investigation and prosecution of burglary and property
crimes. Property crimes are often linked to drug crimes and many of the same suspects committing property crimes
are involved in the use, manufacture, and sale of illegal drugs such as methamphetamine, heroin and OxyContin and
other misused prescription drugs. A dedicated property crimes unit supervised by the patrol unit supervisor in
Fairbanks, like the property crimes unit recently established in B Detachment to combat property crimes in the Mat-Su
Valley, would have an immediate and dramatic impact on solving and preventing property crimes like theft, fraud, and
burglary as well as related drug crimes such as the manufacturing and sale of drugs, drug related homicides, and
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assaulits.

As the numbers of Village Public Safety Officers within the boundaries of D Detachment continue to increase, D
Detachment personnel work hard to provide the necessary oversight and support personnel to keep up with the
growth. Currently a sergeant, a civilian pilot and three troopers located in Fairbanks are tasked with responding to
calls for service from several Interior villages as well as with providing continual oversight, training, and support to the
Village Public Safety Officers working in the region. The growth in the availability of the internet and cell phone
services, and the presence of more VPSOs in more communities, has resulted in more crimes being reported and
more need for Rural Unit troopers to travel to more communities. Responding to the increased calls for service and
support for the VPSO program is a top priority of the detachment and the Village Public Safety Officer Program.

E Detachment (Anchorage / Kenai Region) — E Detachment consists of the entire Kenai Peninsula and the west
side of Cook Inlet with Soldotna being the headquarters. The detachment's northern area of responsibility reaches as
far north as Eagle River for search and rescue incidents. The Kenai Peninsula continues to be a preferred
recreational destination for many of Alaska’s residents during both the summer and winter. E Detachment has
established a workstation in the Nikiski Fire Department in response to requests from the pubic to provide a more
visible deterrent to crime and improved response time to calls for service. Maintaining a viable trooper presence in
the outlying areas has been a challenge due to staffing levels. In the outlying posts such as Crown Point and Cooper
Landing, connectivity continues to be a significant issue. Recently, E Detachment command was notified that the
Crown Point post will need to be relocated, the U.S. Forest Service, who currently owns the facility, will be taking
occupancy January 2016.

The staffing levels within E Detachment are challenging with both commissioned and civilian staff. The Soldotna Post
is one of three training posts for the division. On average, approximately 75% of the assigned troopers have less
than five years of experience, so the leadership roles fall to more tenured troopers who also serve as field training
officers. As a training post, this puts a heavy strain on the staff. Tumover is fairly high, partly due to the fact that as
troopers reach the point in their experience level and knowledge to become fully contributing assets, they transfer to
other locations/units. The Bureau of Highway Patrol (BHP) unit within E Detachment is fully staffed and all troopers
assigned to that unit have been aggressively targeting dangerous and impaired drivers across the detachment and in
other locations as needed in their continued efforts to reduce serious injury and fatal crashes.

Troopers spend much of their patrol time going from call to call, which leaves very little time for adequate
investigations. Due to a rash of recent burglaries and property crimes, a Criminal Suppression Detail, consisting of
two seasoned troopers was established at the Soldotna Post. The sustainability of this detail is contingent upon
staffing levels. The detail, which also utilizes and office assistant, works closely with local police departments, the
Statewide Drug Enforcement Unit and the Bureau of Highway Patrol in an attempt to target property crime suspects.

A significant amount of time is spent on other public safety related activities. E Detachment conducts numerous
search and rescue missions throughout the year. In addition, troopers conduct an increasing number of welfare
checks, many due to 911 mis-dials. From September 2013 to September 2014 the overall call volume of 911 calls
was up 12%, 1,640 to 1,839 respectfully.

Troopers are also responding to a greater number of Report Every Dangerous Driver Immediately (REDDI)
complaints, as well as false alarms from local businesses and residence. As cellular service improves in the area, so
does the complexity in calls for service.

The civilian staffing in the Soldotna Public Safety Communications Center (SPSCC) has also been challenging. The
SPSCC is a multi-agency staffed facility that dispatches a variety of fire, emergency medical, and law enforcement
entities on the Kenai Peninsula. Of the 21 employees that staff SPSCC (including clerical and I.T.), 11 are empioyed
by the Kenai Peninsula Borough (KPB) and 10 are employed by the state.

Late in FY2014 was very demanding as SPSCC was down four state dispatchers. At one point during FY2014, all
state positions were filled, although two did not make it through the training program which lasts six to eight months.
In December 2013, DPS and KPB reached a consensus on a Memorandum of Agreement providing for better
organizational structure. Efforts are being made to secure funding to replace dispatch consoles, flooring, and a
reconfiguration of the layout of the center.
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The lack of seasoned state personnel could be due in part to the historic disparity of pay between the borough and
state. During FY2013 and into early FY2014, the radio dispatch positions were reviewed through a classification
study by the Department of Administration. Following this review, radio dispatchers were re-classed to Emergency
Services Dispatchers (ESD) with a commensurately higher pay range, which is much more comparable to dispatch
salaries being paid by other departments. It is anticipated that this wage increase will help stabilize the workforce
within the SPSCC.

Computer Aided Dispatch (CAD) has been fully implemented in the SPSCC and has streamlined operations
significantly. Following on the heels of CAD was the Alaska Records Management System (ARMS). New business
practices and expectations for inputting data into ARMS have been developed.

AST Director’s Office ~ The Division of Alaska State Troopers Director’s Office continues to work through and
implement a comprehensive strategic planning process that will guide agency efforts and priorities for the near future.
The objective is to implement a process that will enable AST to transition from being static to a more progressive
method of conducting AST's operations. AST will continue to implement the advancement of technology initiatives as
well as to assess and realign its existing resources to maximize its ability to be efficient and yet provide a positive
impact to providing service to Alaska. AST intends to continue efforts to provide greater follow-up on major crimes as
well as applying resources to further lower the rates of sexual assaults and sex abuse of minors in Alaska. AST will
further efforts to maximize effectiveness and improve responses to calls for service. AST has renewed its dedication
to a greater presence on Alaska’s highways to foster safer driving habits of Alaska’s motorists through the efforts of
the Alaska Bureau of Highway Patrol. AST intends to collaborate with the Alaska tourism industry to facilitate liaisons
to tourists and promote a feeling of security for visitors. AST will continue efforts of recruitment for state troopers by
promoting the state troopers through and extensive review of current recruiting practices and renovation of the overall
recruitment program. AST intends to rapidly fill each of our two-on, two-off remote posts to ensure continuity of
services in those rural locations. AST will increase efforts to attract qualified applicants to fill vacant VPSO positions
and to highlight the importance of the VPSO program in rural Alaska. AST will increase efforts to document the state
of DPS/AST facilities and the need to repair, replace, or upgrade current facilities.

Significant Changes in Results to be Delivered in FY2016

The Alaska State Troopers (AST) Division is continuing to aggressively pursue technologies that will enable it to
conduct its duties more efficiently. The division is also expanding a program that will increase the number of mobile
data computers in patrol vehicles. This effort, coupled with the full implementation of an electronic records
management system acquired in FY2010, will continue to facilitate the rapid transmittal of police reports, traffic
citations, and similar documents to district attorneys, the court system, the Department of Transportation and Public
Facilities, and the Division of Motor Vehicles (DMV). Uitimately, these combined programs will reduce the amount of
“double entry” currently taking place as troopers, AST clerical personnel, the courts, district attorneys’ offices, and
DMV each key the records into their own systems. It will require substantial staff time to develop policies and rules of
use for these upgrades. The implementation stages will also require extensive training efforts. Part of this overall
effort is the expansion of high speed connectivity in AST's rural locations and this technological advancement is one
of our high priorities.

AST anticipates providing access to the Alaska Records Management System (ARMS) to other agencies, both state
and municipal. This will create significant efficiencies for both DPS and other agencies and will exponentially
increase the information sharing capabilities that Alaska law enforcement will be able to experience. Long term, this
will undoubtedly result in more timely identification of offenders as well as the ability to address some of the current
trends which affect the public on a statewide basis. This effort was started in FY14 and will continue into EY45 and
FY16.

AST Director's Office: The director has a major role in implementing statewide law enforcement policy. The director's
staff is responsible for administering the division's budget and carrying out policy. Balancing law enforcement service
needs of various areas of the state with the very limited number of commissioned officers and resources requires
constant review and evaluation.

Under collective bargaining agreements, the director’s staff must devote a good deal of time to considering the
transfer of individual officers, their educational and career development needs, and their training and discipline. The
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director must also develop a practice and environment that promotes planning for greater efficiency of processes and
more prudent use of public funding.

The director of the Alaska State Troopers is also responsible for organizational succession planning through the
preparation and mentoring of suitable candidates for higher command positions. The director’s office implements new
technologies and modern business practices to achieve greater efficiencies, while remaining attentive to the needs of
the workforce to maintain productivity and facilitate recruitment and retention.

Two key issues facing the Alaska State Troopers Director's Office are human and physical resources and facilities.
Performing basic public safety functions across a very large area is extremely challenging while striving to maintain
public trust and security as well as employee safety. Facilities in many locations are inadequate to support the needs
of personnel resources. A number of facilities are very old and in need of significant renovation to bring them up to a
level of reasonable suitability, putting them in a condition where they are able to provide a safe and secure office
environment. A significant concem is the necessary preparation time required for any major infrastructure project.

The third, and likely most pressing issue, is the complex emergency dispatch services conglomeration that AST must
continue to deal with. Two of the three primary dispatch centers that AST must rely on do not belong to AST. AST
contracts with the City of Wasilla in one of them with ever-rising cost increases being presented to the state by the
city along with reductions in services and no governance board to provide AST with meaningful input into the daily
operations of the center and the services delivered. The second non-AST dispatch center is located in the Kenai
Peninsula and it is co-staffed by DPS and Kenai-Peninsula Borough employees. This complex arrangement also
poses significant challenges in the oversight and management of the center and its collective employees, and current
arrangement does not provide for any governance board and allowed for only marginal DPS input into operations,
workflow, and services delivered.

These arrangements are not conducive to AST (and the department) providing comprehensive, consistent,
standardized dispatch services to citizens across the state whose safety is the department's responsibility.

Statutory and Regulatory Authority

DPS-Powers and duties of department (AS 44.41.020)

State Troopers (AS 18.65.010 - AS 18.65.110)

Police Protection (AS 18.65.010 - AS 18.65.790)

Law enforcement duties (AS 18.65.010 - AS 18.65.086)

Controlled Substances (AS 11.71.010 - AS 11.71.900)

Judicial Services (AS 22.20.100 - AS 22.20.140)

Prisoner Transportation (AS 33.30.071 and AS 33.30.081)

Search & Rescue (AS 18.60.120 - AS 18.60.175)

Village Public Safety Officer Definition (AS 01.10.060(c)(7)(C))

VPSO Program (AS 18.65.670)

VPSO Regulations (13 AAC 96.010-900)

Concealed Handgun Permits (AS 18.65.700)

Security Guard Licensing (AS 18.65.400 - AS 18.65.410)

Sex Offender Registration (AS 12.63.010 - AS 12.63.100)

Central Registry of Sex Offenders (AS 18.65.087)

Department to assist other agencies (AS 18.65.090)

Document and disseminate information regarding homicides (AS 44.41.040)
Document and investigate missing persons (AS 18.65.610)

Investigate fires resulting from crimes (AS 18.70.030)

Investigate sexual assault and child exploitation (AS 18.65.086)

DUI Forfeiture Requirements (AS 28.35.036-.037)

DPS DNA collection and registration requirements (AS 44.41.035)
Duty of Law Enforcement to Provide VCCB information (AS 18.67.175)
Rights of Crime Victims to be notified orally and in writing by Law Enforcement (AS 12.61.010)

FY2016 Governor Amended Released February 5, 2015
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Contact Information

Contact: Kelly Howell, Director, Administrative Services
Phone: (907) 269-5591
Fax: (907) 333-7008
E-mail: kelly.howell@alaska.gov

FY2016 Governor Amended
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Alaska State Trooper Detachments

Component Financial Summary
All dollars showr in thousands

FY2014 Actuals FY2015 FY2016 Governor
Management Plan Amended

Non-Formula Program:
Component Expenditures:
71000 Personal Services 53,464.3 52,455.8 51,538.7
72000 Travel 2,587.1 1,826.2 1,826.2
73000 Services 13,229.3 11,631.2 11,726.2
74000 Commodities 1,517.3 1,001.8 1,001.8
75000 Capital Outlay 633.6 263.7 263.7
77000 Grants, Benefits 0.0 0.0 0.0
78000 Miscellaneous 0.0 0.0 0.0
Expenditure Totals 71,4316 67,178.7 66,356.6
Funding Sources:
1004 General Fund Receipts 70,868.5 66,108.2 65,028.5
1005 General Fund/Program Receipts 11.3 275.0 275.0
1007 Interagency Receipts 4257 457.5 714.1
1055 Interagency/Oil & Hazardous Waste 49.0 49.7 50.7
1061 Capital Improvement Project Receipts 77.1 288.3 288.3
Funding Totals 71,431.6 67,178.7 66,356.6

Estimated Revenue Collections

Description Master FY2014 Actuals FY2015 FY2016 Governor
Revenue Management Plan Amended
Account
Unrestricted Revenues
Interagency Recs./Oil & 51395 0.0 49.7 50.7
Hazardous Waste
Unrestricted Fund 68515 369.5 0.0 0.0
Unrestricted Total 369.5 49.7 50.7
Restricted Revenues
Capital Improvement Project 51200 771 288.3 288.3
Receipts
General Fund Program 51060 11.3 275.0 275.0
Receipts
Interagency Receipts 51015 425.7 457.5 7141
Interagency Recs./Qil & 51395 49.0 0.0 0.0
Hazardous Waste
Restricted Total 563.1 1,020.8 1,277.4
Total Estimated Revenues 932.6 1,070.5 1,328.1
FY2016 Governor Amended Released February 5, 2015
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Summary of Component Budgét*ehanges
From FY2015 Management Plan to FY2016 Governor Amended

All dollars shown in thousands

Unrestricted Designated Other Funds Federal Total Funds
Gen (UGF) Gen (DGF) Funds
FY2015 Management Plan 66,108.2 275.0 795.5 0.0 67,178.7

Adjustments which
continue current level of
service:
-Transfer Two State Trooper 272.4 0.0 0.0 0.0 272.4
Positions (12-1191/
12-1655) from Alaska
Bureau of Investigation for
Efficiencies
-Transfer from Council on 0.0 0.0 250.0 0.0 250.0
Domestic Violence and
Sexual Assault for
Reimbursable Services
Agreements
-FY2016 Salary Increases 624.7 0.0 7.6 0.0 632.3
-FY2016 Health Insurance -77.8 0.0 0.0 0.0 -77.8
Rate Reduction

Proposed budget

increases:

-Two Troopers for Kenai 310.0 0.0 0.0 0.0 310.0
Peninsula

Proposed budget
decreases:
-Delete Funding for the -1565.0 0.0 0.0 0.0 -165.0
Alaska State Trooper K9
Program
-Reduce Employee Overtime -449.1 0.0 0.0 0.0 -449.1
-Delete Alaska State -146.7 0.0 0.0 0.0 -146.7
Trooper Captain Position
(12-1647)
-Delete Domestic Violence -443.8 0.0 0.0 0.0 -443.8
and Sexual Assault
Follow-up Trooper
Positions (12-1175/
12-1998 / 12-1999)
-Reverse Two Troopers for -310.0 0.0 0.0 0.0 -310.0
Kenai Peninsula
-Delete Long Term -150.3 0.0 0.0 0.0 -150.3
Nonpermanent State
Trooper Background
Investigator Positions
(12-N09004 / 12-N09005)
-Personal Services Savings -5564.1 0.0 0.0 0.0 -554.1
Through Efficient
Management of Employees

FY2016 Governor Amended Released February 5, 2015
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Summary of Component Budget Changes
From FY2015 Management Plan to FY2016 Governor Amended

All dollars shown in thousands

Unrestricted Designated  Other Funds Federal Total Funds
Gen (UGF) Gen (DGF) Funds
FY2016 Governor 65,028.5 275.0 1,053.1 0.0 66,356.6
Amended
FY2016 Governor Amended Released February 5, 2015
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Alaska State Trooper Detachments

Personal Services Information

Authorized Positions Personal Services Costs
FY2015 FY2016
Management Governor

Plan Amended | Annual Salaries 29,777,399

Full-time 369 | COLA 641,688
Part-time 0 0 | Premium Pay 4,785,922
Nonpermanent 9 7 | Annual Benefits 18,838,754
Less 5.84% Vacancy Factor (3,155,063)

Lump Sum Premium Pay 650,000

Totals 380 376 | Total Personal Services 51,538,700

Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
Accounting Tech | 1 0 0 0 1
Admin Asst [l| 1 0 0 0 1
Admin Investigator | - DPS 2 0 0 0 2
Administrative Assistant | 2 1 0 1 4
Administrative Assistant I| 2 1 0 4 7
Aircraft Pilot | 0 0 0 2 2
Aircraft Pilot Il 0 1 0 0 1
Analyst/Programmer I 1 0 0] 0 1
Captain, AK State Troopers 5 1 0 3 9
Court Services Officer 1 9 3 21 34
Criminal Justice Technician | 2 2 0 6 10
Criminal Justice Technician I 2 0 0 0 2
Division Director 1 0 0 o] 1
Emergency Dispatch Supervisor 0 1 0 0 1
Emergency Serv. Dispatcher Il 0 3 0 3 6
Emergency Service Dispatcher | 0 15 1 12 28
Enviro Services Journey Il 0 2 0 0 2
Information Officer || 2 0 0 0 2
Information Officer IlI 1 0 0 0 1
Information System Coordinator 1 0 0 0 1
Lieutenant, AK State Troopers 4 2 0 4 10
Mail Svcs Courier 1 0 0 o] 1
Maint Gen Journey 0 1 0 0 1
Major, AK State Troopers 2 0 0 0 2
Micro/Network Spec 1l 1 0 0 0 1
Office Assistant | 0 1 0 1 2
Office Assistant I| 3 3 0 10 16
Office Assistant il 2 0 1 14 17
Procurement Spec | 1 0 0 0 1
Program Coordinator | 1 0 0 0 1
Secretary 1 0 0 0 1
Sergeant PS 2 6 1 28 37
State Trooper 7 27 2 119 155
State Trooper Recruit 0 6 0 8 14
Telecomm Planner 1 0 0 0 1

FY2016 Governor Amended
Department of Public Safety

Released February 5, 2015
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Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
Totals 50 82 8 236 376
FY2016 Govermnor Amended Released February 5, 2015
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